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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award
of Distinguished Budget Presentation to Fairfax County, Virginia for its annual budget for the fiscal year
beginning July 1, 1999.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.



HOW TO READ THE BUDGET

Volume 1 contains information on General Fund agencies. An agency accounts for a specific activity that a government
performs. For example, the Police Department, a General Fund agency, performs public safety functions for Fairfax
County citizens.

The main source of information in Volume 1 is called anarrative. Each agency will have its own narrative that contains
programming and budgetary information. The narrative will have several components including:

Organization Chart

Agency Position Summary and Position Detail

Agency Mission and Summary Table

Board of Supervisors' Adjustments

Agency Overview

Funding Adjustments

Objectives and Performance Indicators for each Cost Center

Not all narratives will contain each of these components, but rather only those which are applicable. A brief example of
each section within a hypothetical narrative follows.

Organization Chart:

The organization chart displays the organizational structure of each agency. The Agency Position Summary and Position
Detail information, asthey correspond to the organization chart, will immediately follow the pictoria organization chart.
The position detail information is found on the page following the pictorial organization chart.

DEPARTMENT OF
PROJECT OPERATIONS

DIRECTOR

PROJECT
OPERATIONS




HOW TO READ THE BUDGET

Agency Position Summary

7 Regular Positions (1) / 6.5 Staff Years (1.0)

’ |

Total positions may include Indicates whether positions have been
Regular, Grant, Exempt and/ authorized for full time or part time. A value
or State positions. less than the number of positions, e.g., 6.5,

would indicate that one or more positions
are authorized for less than full time.

Position Detail Information
Director’s Office
1 Director
1 Administrative Aide, PT
1 Secretary Il v \
3 Positions
25 Staff Years This indicator denotes the corresponding
position status for positions other than
) Regular, e.g., PT — Part Time; G — Grant;
Project Management C - Contract; E - Exempt; T — Transfer.
1 Programmer IV
2 Engineers Il (1)
1 Surveyor Il
4 Positions (1) *
4.0 Staff Years (1'0) The parentheses reflect either the addition

f a new position (1) or the abolishment of
a\position (-1). This modification is also
reflected in the above Agency Position
Summary table.
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Agency Mission and Summary Table:

This section of the narrative begins with the statement of the Agency's Mission for the service(s) it provides. The
Summary Table summarizes the agency's positions, expenditures, recovered costs and associated revenues. If an agency
has multiple cost centers, this section will also contain a Summary by Cost Center table that summarizes expenditures.
A cost center is a group of individua line items or expenditure categories within a program unit developed to meet
specific goals and objectives. For example, Agency 57, Department of Tax Administration, is divided into four different
cost centers to account for its activities: Department Supervision, Real Estate Division, Personal Property and Business
License Division, and Revenue Collection Division. In addition, each cost center will have its own goal, cost center
summary, objectives and performance indicators.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 336/ 336 336/ 336 330/ 330 330/ 330 330/ 330
Expenditures:

Personnel Services $12,702,770 $14,008,633 $13,423,730 $14,055,027 $14,406,402

Operating Expenses 3,976,735 3,593,375 4,152,155 4,103,172 4,156,637

Capital Equipment 175,740 0 52,470 196,344 196,344
Subtotal $16,855,245 $17,602,008 $17,628,355 $18,354,543 $18,759,383
Less:

Recovered Costs ($3,362) ($8,091) ($1,200) ($3,363) ($3,363)
Total Expenditures $16,851,883 $17,593,917 $17,627,155 $18,351,180 $18,756,020
Income:

State Reimbursement $2,014,182 $2,063,405 $2,103,749 $2,164,706 $2,191,559

Land Use Assessment Application Fee 1,294 700 700 1,000 1,000

State Shared Retirement 57,912 60,443 63,217 64,748 65,933
Total Income $2,073,388 $2,124,548 $2,167,666 $2,230,454 $2,258,492
Net Cost to the County $14,778,495 $15,469,369 $15,459,489 $16,120,726 $16,497,528

SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan __Budget Plan

Department Supervision $1,500,102 $1,084,075 $1,604,665 $1,482,924 $1,499,143
Real Estate Division 4,450,758 4,917,490 4,710,295 4,906,951 5,031,513
Personal Property/Business License Div. 4,776,503 5,453,150 5,080,507 5,423,660 5,557,529
Revenue Collection Division 6,124,520 6,139,202 6,231,688 6,537,645 6,667,835
Total Expenditures $16,851,883 $17,593,917 $17,627,155 $18,351,180 $18,756,020

It isimportant to note that expenditures are summarized in three categories. Personnel Services consist of expenditure
categoriesincluding regular pay, shift differential, limited and part-time salaries, and overtime pay. Operating Expenses
are the day-to-day expenses involved in the administration of the agency. These may include office supplies, printing,
repair and maintenance for equipment, and utilities. Capital Equipment includes items that have avalue that exceeds $500
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and an expected lifetime of more than one year, such as an automobile or a personal computer. In addition, some agencies
will also have afourth expenditure category entitled Recovered Costs. Recovered Costs are reimbursements from other
County agencies for specific services that have been provided to the agency and are reflected as a negative figure in the
agency's budget, thus offsetting expenditures.

Board of Supervisors'
Adjustments:

This section summarizes the changes
made by the Board of Supervisorsto the
FY 2001 Advertised Budget Plan and all
adjustments to the FY 2000 budget from
January 1 through April 17, 2000. When
combined with the information found in
the “Funding Adjustments” section, the
reader will be able to track the fund's
budget, beginning with the FY 2000
Adopted Budget Plan through the
adoption of the current-year FY 2001
Adopted Budget Plan.

Agency Overview:

The Agency Overview isadescription of the activities,
programs and projects that each agency administers.
The information contained in this section will vary
across agencies. This section provides a summary of {4

Board of Supervisors’ Adjustments

of f

The!
thr

all 001 Plan, asapproved by the Board

ervisors on April 24, 2000:

> The2.5 percent cost-of-living/market rate acjustment approved by the Board of Supervisors, and previously
County $10,000

tothe Office of Public Affars.

> Anincreaseof $15,000 in Capital Equipment isincluded to purchase anew vehicle to aid in the promotional
efforts of the agency.

ollowing all Y Plan from J
gh April 17, 2000. Included are all adjustments made as part of the F'Y 2000 Third Quarter Review:

1,2000

> Anincrease of $7.500 in Operating Expenses is due primarily to expenses associated with the agency's
computer upgrade project

Agency Overview
In FY 2001, the Police Department will continue to serve and protect Fairfax County, and other
citizgns, through the defivery of services to an increasing Fairfax County population. These services
le prevention of crime, investigations of criminal offenses, enforcement of traffic laws, and
/ement of public safety via community education programs.

nding Adjustments:

s section summarizes the changes that
e been made to the prior year's (FY

the agency's activities. imprf
A
Funding Adjustments
The following ipport the FY 2001 program:

DO) Revised Budget Plan in order to

links annual pay increases to employee performance.

thenew Pay for

Anincrease of $28,800 due to the implementation of the Market Pay Sudy. Asaresuit of the Siudy, incumbentsin job

FY 2001

port the FY 2001 budget. The
hding Adjustments section also lists

cent cost-of-living adjustment

the Fairfax Community Center

dlasses that are found il
merket adjusiment. Incumbents in classes found to be two or more grades below the market will be moved to the
appropriate grade and receive 2 4.0 percent market adjustment. In addition, funding is held in reserve to provide ail

Funding of $37,200in Personnel Services for 1/1.0 SY E additional Recreation Specialist | position associated with the

adjustments made to the FY 2000
lget during the Carryover Review and
other changes through December 31,
P9.

Objectives and Performance I ndicators:

Since the FY 1999 Advertised Budget Plan, an intensive effort has been made to redirect focus toward a balanced picture
of performance and away from an amost exclusive focus on outputs. This effort continues as part of the FY_2001
Adopted Budget Plan. The first step was to ensure that agency mission and cost center goas arein alignment, aswell as
aligned with the objectives associated with each cost center. Second, a family of measures consisting of four types of
indicatorsis linked to each objective to track progress toward meeting those objectives. Goals are broad statements of
purpose, generally indicating what service or product is provided, for whom, and why. Objectives are outcome-based
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statements of specifically what will be accomplished during the budget year. Ideally, these objectives should support the
goal statement, reflect planned benefit(s) to customers, be written to allow measurement of progress and describe a
quantifiable target. Indicators are the first-level data for reporting performance on those objectives.

Objectives

trestment

Performance Indicators

90 percent are either employed or in school upon completion of the program.

Indicator

FY 1997
Actual

Prior Year Actuals

FY 1998
Actual

FY 1999
Estimate/Actual

Current
Estimate

FY 2000

Output:
Clients served

Efficiency:

Cost per client served
Service Quality:

Percent of clients satisfied
Outcome:

Percent of clients completing
residential treatment who are
employed or in school

240

$8,400

92%

90%

247 1256

$8,675/$8,500

90% / 94%

90% / 88%

8,756

95%

90%

Future
Estimate

FY 2001

$8,800

96%

90%

The concept of a Family of Measures encompasses the following types of indicators and serves as the structure for a
Performance Measurement model that presents a comprehensive picture of program performance as opposed to asingle-

focus orientation.

- Input: Value of resources used to produce an output.
- Output: Quantity or number of units produced.
- Efficiency: Inputs used per unit of output.

- Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness with which
the product/service is provided.

Ll Outcome: Qualitative consequences associated with a program.

Theidea behind a Family of Measures is to provide an overall view of a program so that factors such as cost can be
balanced with customer satisfaction and the outcome ultimately achieved. This concept has represented one of the most
difficult challenges and reflects the most significant change in the budget document in recent years. Since thisis the third
year of the effort, in most cases there are at |east two years of prior year actual data. However, it should be noted that
performance measurement is an iterative process and as managers continue to learn and improve their programs, ongoing

refinement of measures can be expected.




BUDGET CALENDAR

For Preparation of the FY 2001 Adopted Budget Plan

May through June 1999
Orientation meeting with Agency Directors and
other personnel involved in budget preparation.

July 1, 1999
Distribution of the FY 2001 budget forms and
instruction manual.

August through September 1999
Agencies forward completed budget submissions
to the Department of Management and Budget
for review.

September through December 1999 /
January 2000

Meetings with the County Executive, Senior
Management Team and budget staff for final
discussions on the budget.

February 10, 2000
School Board adopts its FY 2001 Advertised
Budget.

February 28, 2000
County Executive's presentation of the EY 2001
Advertised Budget Plan.

March 1, 2000
Complete distribution of the FY 2001
Advertised Budget Plan.

In accordance with the Americans with Disabilities Act (ADA), special accommodations will be made

March 2000
Board authorization of FY 2001 budget and tax
advertisement.

April 3, 4 and 5, 2000

Public hearings on proposed FY 2001 budget,
FY 2000 Third Quarter Review and FY 2000 -
2004 Capital Improvement Program (with Future
Years to 2007) (CIP).

April 17, 2000

Board action on the FY 2000 Third Quarter
Review. Board mark-up of the FY 2001 proposed
budget.

April 24, 2000

Adoption of the FY 2001 Budget Plan, Tax Levy,
and Appropriation Ordinance by the Board of
Supervisors.

June 30, 2000
Distribution of the FY 2001 Adopted Budget Plan.

July 1, 2000
Fiscal Year 2001 begins.

upon request. Virginia Relay available at 1-800-828-1120.




FY 2001 GENERAL FUND RECEIPTS

Whereit comesfrom. . .
(subcategories in millions)

PERMITS, FEES & FINES AND FORFEITURES

REGULATORY LICENSES $11,243,340
$34,124,718 District Court Fines ~ $5.6
REVENUE FROM THE Building Permits/ Parking Violations ~ $1.6 REAL ESTATE TAXES
COMMONWEALTH* Inspection Fees ~ $27.1  Other $4.0 '$1,082,151,493
$86,405, 603 Other $7.0 /

VA Public Assistance  $33.3 AN C”:.’e"' $1.0753
Law Enforcement $15.8 Definquent 69
Other $37.3

/
D

REVENUE FROM THE
FEDERAL GOVERNMENT
$39,956,110
Social Services Aid ~ $39.4
Other $0.6
GENERAL OTHER
LOCAL TAXES
$356,920,431
cal Sales Tax $142.6
P.O.L. $86.2
lity Tax $84.3
ito Licenses $17.6
ther $26.2
CHARGES FOR SERVICES
$32,150,968 _—
ACC Fees $15.9
lerk Fees $6.5
fRecreation Fees $3.4

ther $6.4 /
REVENUE FROM THE USE OF
MONEY AND PROPERTY
$63,208,651
RECOVERED COSTS/
OTHER REVENUE
$11,585,244

PERSONAL PROPERTY

AXES
$417,618,828
Current $409.4
Delinquent $8.2

FY 2001 GENERAL FUND RECEIPTS = $2,135,365,386

*Fqr presentation purposes, Personal Property Taxes that are reimbursed by the Commonwealth as a result of the Personal Property Tax

Rellef Act of 1998 areincluded in the Personal Property Taxes category.




FY 2001 GENERAL FUND DISBURSEMENTS

Whereit goes. . .
(subcategories in millions)

OTHER TRANSFERS

$89,456,367
Capital Paydown $19.4 Plé;é'zlc‘tssfgfgv
Info. Tech. $18.4 Police $104.6 PARKS/REC/CULTURAL
PUBLIC WORKS County Transit $15.9 Fire $93.6 $60,585,008 COMMUNITY
$48,045,572 Metro $12.7  Sheriff $27.2 Library $26.8 Dg‘s{&?g’ ngm
Facilities Mgt. $29.8 Other $23.1 Other $27.1 Parks $19.7 Land Develz’)pme‘nt $8.4
Capital Facilities ~ $8.0 | Recreation $14.1 Planning & Zoning $8:3
Other $10.2 \ / Econ. Dev. Auth. $6.7
JUDICIAL ADMIN. Other $12.1
$22,501,118 /
Sheriff $10.8 \ NONDEPARTMENTAL
Circuit Court $8.3 $121,674,875
Other $3.4 — Enployee Benefits  $116.3
@ Unclassified $5.3
HEAL;%@%%&E'%FARE ___ CENTRAL SERVICES
Farily Svcs. $152.7 @ $53,721,518
Comm Svcs. Bd.  $65.8 Tax Admin. $18.8
Health $34.3 Info. Tech. $17.9
Other $16.3 Human Resources ~ $5.9
\ Other $11.1
COUNTY DEBT
$94,667,437 LEGISLATIVE-EXECUTIVE
FUNCTION
$21,709,619
County Executive $5.5
County Attorney $5.3
Board of Supervisors ~ $3.8
Other $7.1

SCHOOLS' TOTAL
$1,080,482,175 _
Transfer $985.2
Debt Service $95.3

FY 2001 GENERAL FUND DISBURSEMENTS = $2,149,826,592




FY 2001 ADOPTED GENERAL FUND STATEMENT

FUND 001, GENERAL FUND

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)
Beginning Balance $84,412,029 $52,122,630 $95,145,739 $40,108,059 $55,773,938 ($39,371,801) -41.38%
Revenue
Real Property Taxes $943,374,446  $996,712,840  $998,624,189 $1,084,001,493 $1,082,151,493 $83,527,304 8.36%
Personal Property Taxes 367,914,532 391,352,200 331,219,707 293,271,337 293,271,337 (37,948,370) -11.46%
General Other Local Taxes 317,892,559 328,692,378 342,768,266 360,943,366 356,920,431 14,152,165 4.13%
Permit, Fees & Regulatory Licenses 32,873,856 31,419,336 33,468,051 33,076,597 34,124,718 656,667 1.96%
Fines & Forfeitures 7,139,633 8,085,598 7,647,456 10,669,251 11,243,340 3,595,884 47.02%
Revenue from Use of Money & Property 48,008,060 42,426,437 50,915,813 55,660,663 63,208,651 12,292,838 24.14%
Charges for Services 30,792,411 30,396,785 30,569,539 31,888,318 32,150,968 1,581,429 5.17%
Revenue from the Commonwealth® 72,247,281 81,637,316 148,584,082 205,381,208 210,753,094 62,169,012 41.84%
Revenue from the Federal Government 31,201,261 30,863,116 33,727,946 31,407,745 39,956,110 6,228,164 18.47%
Recovered Costs/Other Revenue 4,671,091 5,081,181 5,180,890 5,649,640 11,585,244 6,404,354 123.61%
Total Revenue $1,856,115,130 $1,946,667,187 $1,982,705,939 $2,111,949,618 $2,135,365,386 $152,659,447 7.70%
Transfers In
105 Cable Communications $1,476,000 $1,520,280 $1,520,280 $1,683,800 $1,683,800 $163,520 10.76%
503 Department of Vehicle Services 2,200,000 0 0 0 0 0 -
504 Document Services 529,764 0 0 0 0 0 -
Total Transfers In $4,205,764 $1,520,280 $1,520,280 $1,683,800 $1,683,800 $163,520 10.76%
Total Available $1,944,732,923 $2,000,310,097 $2,079,371,958 $2,153,741,477 $2,192,823,124 $113,451,166 5.46%
Direct Expenditures
Personnel Services $383,968,340  $421,162,410  $419,002,004 $457,886,581  $457,918,182 $38,916,178 9.29%
Operating Expenses 245,791,003 259,926,000 290,585,575 273,480,976 290,942,532 356,957 0.12%
Recovered Costs (27,681,074) (28,933,462) (29,734,931) (31,401,545) (43,335,651) (13,600,720) 45.74%
Capital Equipment 6,218,874 8,037,554 12,083,415 6,138,769 6,862,754 (5,220,661) -43.21%
Fringe Benefits 85,549,953 94,784,582 92,844,059 101,485,347 107,064,793 14,220,734 15.32%
Total Direct Expenditures $693,847,096  $754,977,084  $784,780,122 $807,590,128  $819,452,610 $34,672,488 4.42%



FY 2001 ADOPTED GENERAL FUND STATEMENT

FUND 001, GENERAL FUND

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)
Transfers Out
002 Revenue Stabilization $0 $0 $17,963,684 $0 $0 ($17,963,684) -100.00%
090 Public School Operating 852,127,830 897,412,605 897,412,605 960,231,488 985,231,488 87,818,883 9.79%
100 County Transit System 20,917,278 18,776,920 18,776,920 15,652,018 15,902,018 (2,874,902) -15.31%
103 Aging Grants & Programs 831,101 1,010,061 1,010,061 1,737,647 1,259,286 249,225 24.67%
104 Information Technology 16,081,878 15,337,435 15,838,243 18,393,266 18,393,266 2,555,023 16.13%
106 Community Services Board 52,490,698 57,684,038 58,679,618 65,125,476 65,768,003 7,088,385 12.08%
110 Refuse Disposal 0 0 1,500,000 0 0 (2,500,000) -100.00%
118 Community-Based Agency Funding Pool 4,887,260 5,146,285 5,146,285 5,269,796 5,820,176 673,891 13.09%
119 Contributory Fund 0 0 0 5,492,620 6,021,696 6,021,696 -
120 E-911 0 0 0 0 1,912,445 1,912,445 -
141 Housing Programs for the Elderly 1,263,871 1,332,125 1,332,125 1,359,404 1,359,404 27,279 2.05%
144 Housing Trust Fund 0 0 0 0 1,900,000 1,900,000 -
200 County Debt Service 94,672,914 95,812,350 94,612,350 96,428,219 94,667,437 55,087 0.06%
201 School Debt Service 82,975,729 88,259,914 89,459,914 95,250,687 95,250,687 5,790,773 6.47%
300 Countywide Roadway Improvement 0 0 2,300,000 0 0 (2,300,000) -100.00%
302 Library Construction 0 0 0 240,000 240,000 240,000 -
303 County Construction 8,180,936 10,243,438 11,193,438 14,646,319 14,646,319 3,452,881 30.85%
304 Primary & Secondary Road Bond Constr 0 0 1,167,400 0 0 (1,167,400) -100.00%
307 Sidewalk Construction 2,000,000 1,000,000 1,100,000 0 300,000 (800,000) -72.73%
308 Public Works Construction 3,699,232 2,463,000 2,963,000 903,724 903,724 (2,059,276) -69.50%
309 Metro Operations and Construction 11,151,056 7,045,830 7,045,830 12,673,283 12,673,283 5,627,453 79.87%
311 County Bond Construction 0 3,200,000 4,087,000 1,130,000 1,130,000 (2,957,000) -72.35%
313 Trail Construction 407,000 50,000 50,000 150,000 150,000 100,000 200.00%
340 Housing Assistance Program 320,000 500,000 500,000 1,500,000 2,048,750 1,548,750 309.75%
500 Retiree Health 759,690 837,245 1,479,425 1,896,000 1,896,000 416,575 28.16%
503 Department of Vehicle Services 2,000,000 0 5,200,000 0 0 (5,200,000) -100.00%
504 Document Services Division 0 0 0 2,900,000 2,900,000 2,900,000 -
505 Technology Infrastructure Services 973,615 0 0 0 0 0 -
Total Transfers Out $1,155,740,088 $1,206,111,246 $1,238,817,898 $1,300,979,947 $1,330,373,982 $91,556,084 7.39%

Total Disbursements $1,849,587,184 $1,961,088,330 $2,023,598,020 $2,108,570,075 $2,149,826,592 $126,228,572 6.24%
Total Ending Balance $95,145,739 $39,221,767 $55,773,938 $45,171,402 $42,996,532 ($12,777,406) -22.91%
Less:

Managed Reserve $37,604,634 $39,221,767 $40,471,960 $42,171,402 $42,996,532 $2,524,572 6.24%

Set Aside Reserve 14,317,996 0 0 0 0 0 -

Reserve pending State allocation for Foster

Care/CSA/CCAP 0 0 0 3,000,000 0 0 -
Total Available $43,223,109 $0 $15,301,978 $0 $0 ($15,301,978) -100.00%

YPersonal Property Taxes that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the Revenue from the Commonweslth category in accordance with

guidelines from the State Auditor of Public Accounts.



FY 2001 ADOPTED SUMMARY GENERAL FUND EXPENDITURES

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase

# Agency Title Actual Budget Plan  Budget Plan Budget Plan * Budget Plan? Over Revised (Decrease)
Legis - Exec Functions/Central Svcs
01 Board of Supervisors $3,342,226 $3,619,477 $3,615,731 $3,708,150 $3,800,655 $184,924 5.11%
02 Office of the County Executive 3,828,981 4,911,067 5,350,037 5,300,489 5,478,469 128,432 2.40%
04 Department of Telecommunications and Consumer Services 1,292,315 1,526,251 1,576,916 1,628,151 1,657,494 80,578 5.11%
06 Department of Finance 3,912,176 4,909,380 4,980,034 5,700,302 5,780,958 800,924 16.08%
11 Department of Human Resources 5,142,313 5,339,608 5,841,449 5,772,735 5,865,962 24,513 0.42%
12 Department of Purchasing and Supply Management 2,874,146 3,192,938 3,208,466 3,472,446 3,537,258 328,792 10.25%
13 Office of Public Affairs 635,394 688,255 689,969 687,317 699,215 9,246 1.34%
15 Electoral Board and General Registrar 1,528,742 1,843,548 1,879,072 3,221,024 3,285,734 1,406,662 74.86%
17 Office of the County Attorney 4,318,696 5,286,462 5,486,294 5,223,554 5,320,889 (165,405) -3.01%
20 Department of Management and Budget 2,508,633 2,778,823 2,808,101 2,890,880 2,954,698 146,597 5.22%
37 Office of the Financial and Program Auditor 152,458 158,611 161,011 166,006 169,959 8,948 5.56%
41 Civil Service Commission 157,085 175,063 173,692 176,336 179,603 5,911 3.40%
57 Department of Tax Administration 16,851,883 17,593,917 17,627,155 18,351,180 18,756,020 1,128,865 6.40%
70 Department of Information Technology 12,318,171 14,364,083 15,357,299 17,648,862 17,944,223 2,586,924 16.84%
88 Contributory Agencies 1,395,056 1,481,611 1,481,611 0 0 (1,481,611) -100.00%

Total Legis - Exec Functions/Central Services $60,258,275 $67,869,094 $70,236,837  $73,947,432 $75,431,137 $5,194,300 7.40%
Judicial Administration
80 Circuit Court and Records $6,897,671 $7,487,974 $7,871,678 $8,097,968 $8,261,350 $389,672 4.95%
82 Office of the Commonwealth's Attorney 1,468,563 1,836,596 1,858,995 1,857,450 1,901,733 42,738 2.30%
85 General District Court 1,206,960 1,455,665 1,627,273 1,493,770 1,523,560 (103,713) -6.37%
91 Office of the Sheriff 9,429,451 10,262,251 10,439,057 10,495,256 10,814,475 375,418 3.60%

Total Judicial Administration $19,002,645 $21,042,486 $21,797,003  $21,944,444  $22,501,118 $704,115 3.23%
Public Safety
04 Department of Telecommunications and Consumer Services $728,745 $862,602 $957,988 $846,483 $900,201 ($57,787) -6.03%
31 Land Development Services 0 0 0 0 9,278,491 9,278,491 -
32 Office of Building Code Services 8,101,918 8,949,518 9,033,550 9,090,889 0 (9,033,550) -100.00%
81 Juvenile and Domestic Relations District Court 13,547,657 14,609,447 14,871,972 15,744,315 16,069,265 1,197,293 8.05%
88 Contributory Agencies 301,057 70,225 120,225 0 0 (120,225)  -100.00%
90 Police Department 96,679,810 108,540,630 109,536,610 113,361,786 104,604,253 (4,932,357) -4.50%
91 Office of the Sheriff 22,511,340 25,113,849 26,088,192 26,330,092 27,184,771 1,096,579 4.20%
92 Fire and Rescue Department 79,393,860 88,725,799 89,838,849 90,538,895 93,566,898 3,728,049 4.15%
96 Animal Shelter 0 676,223 699,350 816,590 850,640 151,290 21.63%

Total Public Safety $221,264,387 $247,548,293 $251,146,736 $256,729,050 $252,454,519 $1,307,783 0.52%



FY 2001 ADOPTED SUMMARY GENERAL FUND EXPENDITURES

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase

# Agency Title Actual Budget Plan  Budget Plan Budget Plan * Budget Plan? Over Revised (Decrease)
Public Works
08 Facilities Management Division $24,325,784  $27,417,499 $30,815,147  $29,619,264  $29,799,865 ($1,015,282) -3.29%
22 Project Engineering Division 564,323 523,796 572,326 594,527 0 (572,326) -100.00%
25 Business Planning and Support 268,141 382,685 382,938 262,767 2,932,990 2,550,052 665.92%
26 Capital Facilities 845,955 912,779 923,299 673,581 8,008,390 7,085,091 767.37%
28 Utilities Planning and Design Division 6,195,481 6,494,981 6,551,768 7,017,052 0 (6,551,768)  -100.00%
29 Stormwater Management 5,389,341 5,937,182 6,392,074 6,326,737 7,093,189 701,115 10.97%
33 Land Acquisition Division 122,871 146,962 158,666 154,165 0 (158,666) -100.00%
87 Unclassified Administrative Expenses 64,395 47,942 74,510 211,138 211,138 136,628 183.37%

Total Public Works $37,776,291  $41,863,826 $45,870,728  $44,859,231  $48,045,572 $2,174,844 4.74%
Health and Welfare
05 Office for Women $304,890 $331,982 $334,819 $361,046 $369,567 $34,748 10.38%
67 Department of Family Services 129,422,778 133,159,278 145,806,419 135,832,716 152,723,364 6,916,945 4.74%
68 Department of Administration for Human Services 9,205,754 9,429,635 9,699,916 10,803,169 11,110,304 1,410,388 14.54%
69 Department of Systems Management for Human Services 3,027,290 4,097,416 4,206,349 4,857,221 4,754,847 548,498 13.04%
71 Health Department 28,782,394 30,888,228 32,612,906 33,649,513 34,324,160 1,711,254 5.25%
88 Contributory Agencies 647,673 776,584 926,584 0 0 (926,584)  -100.00%

Total Health and Welfare $171,390,779 $178,683,123 $193,586,993 $185,503,665 $203,282,242 $9,695,249 5.01%
Parks, Recreation and Cultural
50 Department of Community and Recreation Services $11,428,223  $13,694,693 $14,064,996  $13,485,766 $14,082,564 $17,568 0.12%
51 Fairfax County Park Authority 18,019,671 18,175,142 18,752,981 19,355,607 19,715,737 962,756 5.13%
52 Fairfax County Public Library 25,071,104 24,521,887 25,433,823 26,025,720 26,786,707 1,352,884 5.32%
88 Contributory Agencies 1,907,503 2,384,150 2,384,150 0 0 (2,384,150) -100.00%

Total Parks, Recreation and Cultural $56,426,501  $58,775,872 $60,635,950 $58,867,093  $60,585,008 ($50,942) -0.08%
Community Development
16 Economic Development Authority $6,435,095 $5,304,059 $6,533,762 $6,667,086 $6,713,330 $179,568 2.75%
30 Environmental Services Administration Division 2,214,816 2,610,973 2,605,362 2,612,045 0 (2,605,362) -100.00%
31 Land Development Services 7,128,958 7,615,313 7,959,605 7,862,122 8,406,406 446,801 5.61%
35 Department of Planning and Zoning 7,372,540 7,779,217 7,906,486 8,079,794 8,257,918 351,432 4.44%
36 Planning Commission 509,086 540,741 533,955 523,100 592,661 58,706 10.99%
38 Department of Housing and Community Development 3,555,770 3,872,882 4,234,400 4,712,952 4,775,592 541,192 12.78%
39 Office of Human Rights 849,480 1,001,148 1,083,372 1,052,379 1,116,893 33,521 3.09%
40 Department of Transportation 2,500,961 2,805,169 3,792,643 5,080,802 5,615,339 1,822,696 48.06%
88 Contributory Agencies 660,961 686,072 686,072 0 0 (686,072) -100.00%

Total Community Development $31,227,667  $32,215,574 $35,335,657  $36,590,280  $35,478,139 $142,482 0.40%



FY 2001 ADOPTED SUMMARY GENERAL FUND EXPENDITURES

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase
# Agency Title Actual Budget Plan  Budget Plan Budget Plan * Budget Plan? Over Revised (Decrease)

Non-Departmental

87 Unclassified Administrative Expenses $2,911,710 $3,975,206 $4,599,551  $18,508,794 $5,330,290 $730,739 15.89%
88 Contributory Agencies 20,000 20,000 30,000 0 0 (30,000) -100.00%
89 Employee Benefits 93,568,841 102,983,610 101,540,667 110,640,139 116,344,585 14,803,918 14.58%
Total Non-Departmental $96,500,551 $106,978,816 $106,170,218 $129,148,933 $121,674,875 $15,504,657 14.60%
Total General Fund Expenditures $693,847,096 $754,977,084 $784,780,122 $807,590,128 $819,452,610 $34,672,488 4.42%

! Beginning in FY 2001 Agency 88, Contributories will no longer be included in the General Fund. All Contributory payments will be funded through a General Fund transfer to the newly created Fund 119,
Contributory Fund.

2 As outlined in the FY 2001 Advertised Budget Plan, another stage in the Department of Public Works and Environmental Services (DPWES) reorganization is occurring in FY 2001. The reorganization includes
the consolidation of functions and the transfer of funding and positions between agencies. There is no net General Fund impact. For more information on the specific actions taken please refer to the individual
agency narratives in the FY 2001 Adopted Budget Plan, Volume 1.




SUMMARY OF FY 2001
NET COST PER CAPITA

FY 2001 FY 2001 FY 2001 Net Cost

# Agency Title Expenditures2 Income Net Cost Per Capita*
Legis - Exec Functions/Central Svcs
01 Board of Supervisors $3,800,655 $0 $3,800,655 $3.87
02 Office of the County Executive 5,478,469 0 5,478,469 5.57
04 Department of Telecommunications and Consumer Services 1,657,494 134,899 1,522,595 1.55
06 Department of Finance 5,780,958 415,677 5,365,281 5.46
11 Department of Human Resources 5,865,962 7,800 5,858,162 5.96
12 Department of Purchasing and Supply Management Agency 3,537,258 61,213 3,476,045 3.54
13 Office of Public Affairs 699,215 0 699,215 0.71
15 Electoral Board and General Registrar 3,285,734 95,248 3,190,486 3.25
17 Office of the County Attorney 5,320,889 89,589 5,231,300 5.32
20 Department of Management and Budget 2,954,698 0 2,954,698 3.01
37 Office of the Financial and Program Auditor 169,959 0 169,959 0.17
41 Civil Service Commission 179,603 0 179,603 0.18
57 Department of Tax Administration 18,756,020 2,258,492 16,497,528 16.78
70 Department of Information Technology 17,944,223 52,674 17,891,549 18.20

Total Legis - Exec Functions/Central Services $75,431,137 $3,115,592  $72,315,545 $73.57
Judicial Administration
80 Circuit Court and Records $8,261,350 $6,888,966 $1,372,384 $1.40
82 Office of the Commonwealth's Attorney 1,901,733 1,580,058 321,675 0.33
85 General District Court 1,523,560 6,270,044 (4,746,484) (4.83)
91 Office of the Sheriff 10,814,475 2,749,137 8,065,338 8.20

Total Judicial Administration $22,501,118 $17,488,205 $5,012,913 $5.10
Public Safety
04 Department of Telecommunications and Consumer Services $900,201 $132,682 $767,519 $0.78
31 Land Development 9,278,491 15,522,141 ($6,243,650) (6.35)
81 Juvenile and Domestic Relations District Court 16,069,265 6,787,659 9,281,606 9.44
90 Police Department 104,604,253 18,952,129 85,652,124 87.13
91 Office of the Sheriff 27,184,771 13,828,243 13,356,528 13.59
92 Fire and Rescue Department 93,566,898 5,164,325 88,402,573 89.93
96 Animal Shelter 850,640 336,842 513,798 0.52

Total Public Safety $252,454,519  $60,724,021 $191,730,498 $195.04



SUMMARY OF FY 2001
NET COST PER CAPITA

FY 2001 FY 2001 FY 2001 Net Cost
# Agency Title Expenditures2 Income Net Cost Per Capita*
Public Works
08 Facilities Management Division $29,799,865 $2,978,566  $26,821,299 $27.28
25 Business Planning and Support 2,932,990 76,241 2,856,749 2.91
26 Capital Facilities 8,008,390 12,771 7,995,619 8.13
29 Stormwater Management 7,093,189 33,345 7,059,844 7.18
87 Unclassified Administrative Expenses 211,138 12,941 198,197 0.20
Total Public Works $48,045,572 $3,113,864  $44,931,708 $45.71
Health and Welfare
05 Office for Women $369,567 $1,810 $367,757 $0.37
67 Department of Family Services 152,723,364 92,221,614 60,501,750 61.55
68 Department of Administration for Human Services 11,110,304 0 11,110,304 11.30
69 Department of Systems Mgmt for Human Services 4,754,847 0 4,754,847 4.84
71 Health Department 34,324,160 11,551,241 22,772,919 23.17
Total Health and Welfare $203,282,242 $103,774,665  $99,507,577 $101.23
Parks, Recreation and Cultural
50 Department of Community and Recreation Services $14,082,564 $3,581,801  $10,500,763 $10.68
51 Fairfax County Park Authority 19,715,737 0 19,715,737 20.06
52 Fairfax County Public Library 26,786,707 2,790,254 23,996,453 24.41
Total Parks, Recreation and Cultural $60,585,008 $6,372,055  $54,212,953 $55.15



SUMMARY OF FY 2001
NET COST PER CAPITA

FY 2001 FY 2001 FY 2001 Net Cost
# Agency Title Expenditures2 Income Net Cost Per Capita*
Community Development
16 Economic Development Authority $6,713,330 $0 $6,713,330 $6.83
31 Land Development 8,406,406 11,069,488 (2,663,082) (2.71)
35 Department of Planning and Zoning 8,257,918 1,418,537 6,839,381 6.96
36 Planning Commission 592,661 0 592,661 0.60
38 Department of Housing and Community Development 4,775,592 0 4,775,592 4.86
39 Office of Human Rights 1,116,893 0 1,116,893 1.14
40 Department of Transportation 5,615,339 2,238,370 3,376,969 3.44
Total Community Development $35,478,139  $14,726,395  $20,751,744 $21.11
Non-Departmental
87 Unclassified Administrative Expenses $5,330,290 $0 $5,330,290 $5.42
89 Employee Benefits 116,344,585 0 116,344,585 118.36
Total Non-Departmental $121,674,875 $0 $121,674,875 $123.78
Total $819,452,610 $209,314,797 $610,137,813 $620.68

*The projected 2001 population figure for Fairfax County of 983,013 was utilized in the calculation of the Net Cost Per Capita.

SOURCE: Fairfax County Department of Systems Management for Human Services.

2 Asoutlined in the FY 2001 Advertised Budget Plan, another stage in the Department of Public Works and Environmental Services (DPWES) reorganization is occurring in
FY 2001. The reorganization includes the consolidation of functions and the transfer of funding and positions between agencies. There is no net General Fund impact. For
more information on the specific actions taken please refer to the individual agency narrativesin the FY 2001 Adopted Budget Plan, VVolume 1.
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TOTAL REGULAR POSITIONS = 11,240

General Fund Supported Funds include: Fund 106, Fairfax-Falls Church Community Services Board; Fund 141, Elderly
Housing Programs; Fund 500, Retiree Health Benefits; Fund 501, County Insurance; Fund 503, Department of Vehicle
Services; Fund 504, Document Services Division; Fund 505, Technology Infrastructure Services.

Other Funds include: Fund 105, Cable Communications; Fund 109, Refuse Collection; Fund 110, Refuse Disposal; Fund
111, Reston Community Center; Fund 112, Energy Resource Recovery; Fund 113, McLean Community Center; Fund 114, I-
95 Refuse Disposal; Fund 116, Gypsy Moth Suppression Program; Fund 117, Alcohol Safety Action Program; Fund 142,
Community Development Block Grant; Fund 145, HOME Investment Partnership Grant; Fund 401, Sewer Bond Operation
and Maintenance; Fund 601, County Supplemental Retirement System.




FY 2001 PERSONNEL SERVICES BY AGENCY

Regular Fringe New Pay for Roll Call Limited Shift Extra COLA/MRA Personnel
# Agency Title Compensation Benefits Positions Performance Compensation Term Differential Compensation Turnover Adjustment Services
Legis - Exec Functions/Central Svcs
01 Board of Supervisors $3,104,903 $0 $0 $80,830 $0 $15,732 $0 $5,288 ($29,265) $0 $3,177,488
02 Office of the County Executive 3,005,655 0 46,070 69,300 0 489,864 0 40,603 (29,319) 0 3,622,173
04 Department of Telecommunications and 1,147,644 0 32,355 0 31,201 0 15,917 (24,086) 0 1,203,031
Consumer Services
06 Department of Finance 3,207,903 0 0 94,389 0 88,116 0 12,927 (96,587) 0 3,306,748
11 Department of Human Resources 3,609,216 0 0 96,857 0 169,605 0 11,871 (65,536) 0 3,822,013
12 Department of Purchasing and Supply 2,630,143 0 0 76,974 0 0 0 2,858 (52,719) 0 2,657,256
Management
13 Office of Public Affairs 519,183 0 0 13,381 0 72,116 0 (5,154) 0 599,526
15 Electoral Board and General Registrar 880,856 0 0 37,272 0 744,492 0 44,724 (12,849) 0 1,694,495
17 Office of the County Attorney 4,284,388 0 0 111,222 0 38,346 0 20,708 (150,601) 0 4,304,063
20 Department of Management and Budget 2,556,726 0 0 61,055 0 23,014 0 677 (25,003) 0 2,616,469
37 Office of the Financial and Program Auditor 157,866 0 0 5,724 0 0 0 (1,583) 0 162,007
41 Civil Service Commission 128,962 0 0 1,797 0 0 0 4,473 (1,282) 0 133,950
57 Department of Tax Administration 13,222,821 0 0 371,551 0 1,272,910 0 148,577 (609,457) 0 14,406,402
70 Department of Information Technology 11,716,095 0 618,061 336,364 0 416,391 0 21,165 (355,075) 0 12,753,001
Total Legis - Exec Functions/Central $50,172,361 $0 $664,131 $1,389,071 $0 $3,361,787 $0 $329,788  ($1,458,516) $0  $54,458,622
Services
Judicial Administration
80 Circuit Court and Records $5,933,816 $0 $22,963 $164,388 $0 $157,488 $0 $156,478 ($250,327) $0 $6,184,806
82 Office of the Commonwealth's Attorney 1,838,943 0 0 51,061 0 0 0 (74,376) 0 1,815,628
85 General District Court 736,186 0 0 24,367 0 24,332 2,891 6,937 (27,495) 0 767,218
91 Office of the Sheriff 8,037,416 0 0 82,031 0 0 3,446 321,976 (110,012) 0 8,334,857
Total Judicial Administration $16,546,361 $0 $22,963 $321,847 $0 $181,820 $6,337 $485,391 ($462,210) $0  $17,102,509
Public Safety
04 Department of Telecommunications and $648,543 $0 $36,562 $14,796 $0 $41,000 $0 $5,416 ($6,363) $0 $739,954
Consumer Services
31 Land Development Services 7,673,474 0 0 205,503 0 8,019 0 64,223 (259,799) 0 7,691,420
81 Juvenile and Domestic Relations District Court 12,578,549 0 362,123 359,843 0 462,482 45,979 298,707 (623,587) 0 13,484,096
90 Police Department 78,190,554 0 976,803 1,023,233 0 0 648,560 10,427,248 (3,082,104) 0 88,184,294
91 Office of the Sheriff 21,150,578 0 0 356,630 0 0 230,462 1,027,344 (352,963) 0 22,412,051
92 Fire and Rescue Department 71,729,664 0 522,788 628,772 0 1,115,953 904,044 6,511,589 (1,875,547) 0 79,537,263
96 Animal Shelter 620,654 0 54,616 14,298 0 0 2,746 17,959 (35,949) 0 674,324
Total Public Safety $192,592,016 $0 $1,952,892 $2,603,075 $0 $1,627,454 $1,831,791 $18,352,486  ($6,236,312) $0 $212,723,402
Public Works
08 Facilities Management Division $7,526,371 $0 $0 $188,551 $0 $20,600 $6,355 $107,909 ($231,175) $0 $7,618,611
25 Business Planning and Support 2,320,133 0 0 72,494 0 70,829 0 5,899 (84,180) 0 2,385,175
26 Capital Facilities 6,838,084 0 0 177,967 0 0 0 25,929 (67,835) 0 6,974,145
29 Stormwater Management 5,060,911 0 0 118,563 0 136,379 0 108,542 (125,351) 0 5,299,044
Total Public Works $21,745,499 $0 $0 $557,575 $0 $227,808 $6,355 $248,279 ($508,541) $0  $22,276,975



FY 2001 PERSONNEL SERVICES BY AGENCY

Regular Fringe New Pay for Roll Call Limited Shift Extra COLA/MRA Personnel
# Agency Title Compensation Benefits Positions Performance Compensation Term Differential Compensation Turnover Adjustment Services
Health and Welfare
05 Office for Women $338,383 $0 $0 $10,571 $0 $5,524 $0 $0 ($3,350) $0 $351,128
67 Department of Family Services 45,777,357 0 427,772 1,355,004 0 1,439,632 0 1,073,618 (2,130,191) 0 47,943,192
68 Department of Administration for Human 9,148,968 0 252,075 259,489 0 506,730 0 37,216 (271,063) 0 9,933,415
Services
69 Department of Systems Management for 3,860,762 0 137,656 106,960 0 88,804 0 22,254 (76,421) 0 4,140,015
Human Services
71 Health Department 19,883,649 0 375,666 922,158 0 1,729,841 0 14,045 (602,226) 0 22,323,133
Total Health and Welfare $79,009,119 $0 $1,193,169 $2,654,182 $0 $3,770,531 $0 $1,147,133 ($3,083,251) $0  $84,690,883
Parks, Recreation and Cultural
50 Department of Community and Recreation $4,314,580 $0 $0 $131,577 $0 $3,120,243 $3,214 $7,664 ($156,378) $0 $7,420,900
Services
51 Fairfax County Park Authority 14,812,094 0 111,140 396,669 0 973,869 3,546 89,648 (943,984) 0 15,442,982
52 Fairfax County Public Library 16,543,064 0 0 473,010 0 1,737,802 50,368 199,661 (914,241) 0 18,089,664
Total Parks, Recreation and Cultural $35,669,738 $0 $111,140 $1,001,256 $0 $5,831,914 $57,128 $296,973 ($2,014,603) $0  $40,953,546
Community Development
16 Economic Development Authority $1,801,584 $0 $0 $68,621 $0 $73,466 $0 $11,999 ($59,707) $0 $1,895,963
31 Land Development Services 6,552,906 0 243,061 164,219 0 74,194 0 30,759 (177,152) 0 6,887,987
35 Department of Planning and Zoning 7,275,231 0 0 194,215 0 16,799 0 21,278 (204,446) 0 7,303,077
36 Planning Commission 378,634 0 0 10,988 0 0 0 6,150 (3,788) 0 391,984
38 Department of Housing and Community 2,561,446 0 182,601 70,439 0 0 0 20,952 (84,776) 0 2,750,662
Development
39 Office of Human Rights 1,003,858 0 0 26,917 0 0 0 17,319 (23,818) 0 1,024,276
40 Department of Transportation 3,044,860 0 193,026 80,129 0 59,192 0 0 (85,613) 0 3,291,594
Total Community Development $22,618,519 $0 $618,688 $615,528 $0 $223,651 $0 $108,457 ($639,300) $0  $23,545,543
Non-Departmental
87 Unclassified Administrative Expenses $820,094 $0 $0 $1,333,608 $0 $0 $0 $0 $0 $0 $2,153,702
89 Employee Benefits 0 107,064,793 0 0 0 13,000 0 0 0 0 107,077,793
Total Non-Departmental $820,094 $107,064,793 $0 $1,333,608 $0 $13,000 $0 $0 $0 $0 $109,231,495
Total General Fund Expenditures $419,173,707 $107,064,793 $4,562,983  $10,476,142 $0  $15,237,965 $1,901,611 $20,968,507 ($14,402,733) $0 $564,982,975
General Fund Supported Funds
103 Aging Grants and Programs $1,248,042 $245,523 $0 $31,875 $0 $46,248 $0 $0 ($48,099) $0 $1,523,589
106 Communities Services Board
CSB Central Services 675,753 117,702 0 11,818 0 0 0 1,302 (7,859) 0 798,716
Mental Health Services 22,063,228 4,621,839 0 571,504 0 2,866,881 23,915 404,488 (1,176,832) 0 29,375,023
Mental Retardation Services 6,693,597 1,477,488 159,698 199,336 0 410,428 15,512 98,009 (248,604) 0 8,805,464
Alcohol & Drug Services 13,801,727 2,940,789 322,164 370,154 0 316,093 27,249 50,342 (683,568) 0 17,144,950
141 Elderly Housing Programs 579,055 133,776 0 17,432 0 33,426 1,479 34,208 (6,627) 0 792,749
500 Retiree Health Benefits 53,548 1,915,409 0 1,690 0 0 0 0 0 0 1,970,647
501 County Insurance 661,780 139,144 0 18,853 0 47,965 0 0 (25,276) 0 842,466
503 Department of Vehicle Services 10,153,155 2,352,221 0 280,631 0 0 37,305 142,612 (249,825) 0 12,716,099
504 Document Services Division 782,927 167,647 0 22,425 0 0 3,208 22,965 (17,036) 0 982,136
505 Technology Infrastructure Services 3,590,221 701,515 0 95,366 0 247,005 5177 55,166 (105,426) 0 4,589,024
Total General Fund Supported Funds $60,303,033  $14,813,053 $481,862 $1,621,084 $0 $3,968,046 $113,845 $809,092 ($2,569,152) $0  $79,540,863



FY 2001 PERSONNEL SERVICES BY AGENCY

Regular Fringe New Pay for Roll Call Limited Shift Extra COLA/MRA Personnel

# Agency Title Compensation Benefits Positions Performance Compensation Term Differential Compensation Turnover Adjustment Services
Other Funds
105 Cable Communications $2,037,357 $448,533 $0 $62,864 $0 $304,230 $0 $53,841 ($67,190) $0 $2,839,635
109 Refuse Collection & Recycling Ops 4,845,847 1,217,170 0 122,826 0 124,082 0 325,631 (335,117) 0 6,300,439
110 Refuse Disposal 5,129,626 1,270,697 0 122,113 0 0 0 256,250 (234,083) 0 6,544,603
111 Reston Community Center 1,489,037 366,835 0 42,857 0 640,655 3,299 25,783 (18,381) 0 2,550,085
112 Energy Resource Recovery Facility 343,959 81,509 0 9,639 0 0 0 8,146 (4,093) 0 439,160
113 McLean Community Center 988,860 245,035 10,001 28,688 0 234,564 3,569 5,084 (109,205) 0 1,406,596
114 1-95 Refuse Disposal 1,427,925 327,194 0 37,455 0 35,761 0 42,528 (27,491) 0 1,843,372
115 Burgundy Village Community Center 0 946 0 0 0 12,703 0 0 0 0 13,649
116 Gypsy Moth Suppression Program 276,491 55,690 0 6,763 0 0 0 0 0 0 338,944
117 Alcohol Safety Action Program 649,522 148,385 0 16,126 0 255,188 0 4,180 (18,417) 0 338,944
142 Community Development Block Grant 1,021,799 204,067 0 5,461 0 16,511 0 741 0 0 1,054,984
401 Sewer Bond Operations & Maintenance 15,120,163 3,508,768 0 370,809 0 135,890 39,694 338,955 (599,530) 1,248,579
506 Health Benefits Trust 0 33,567,698 0 0 0 0 0 0 0 0 33,567,698
600 Uniformed Employee Retirement 148,244 30,213 0 4,227 0 698 0 202 0 0 183,584
601 Supplemental Retirement 691,812 140,993 0 19,729 0 3,256 0 941 0 0 856,731
602 Police Officers Retirement 148,244 30,213 0 4,227 0 698 0 201 0 0 183,583

Total Other Funds $34,318,886  $41,643,946 $10,001 $853,784 $0 $1,764,236 $46,562 $1,062,483  ($1,413,507) $0  $59,710,586

Total All Funds $513,795,626 $163,521,792 $5,054,846  $12,951,010 $0  $20,970,247 $2,062,018 $22,840,082 ($18,385,392) $0 $704,234,424



PERSONNEL SERVICES SUMMARY
(All Funds Excluding the School Board)

FY 2000 EY 2000 FY 2001 FY 2001 Increase
FY 1999 Adopted Revised Advertised Adopted (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised

Regular Positions

General Fund 8,833 8,941 9,003 9,091 9,121 118

General Fund Supported 1,182 1,195 1,239 1,241 1,252 13

Other Funds 896 884 866 868 867 1
Total 10,911 11,020 11,108 11,200 11,240 132
Regular Salaries

General Fund $349,954,228 $401,073,924 $401,601,004  $420,819,181  $434,212,832 $32,611,828

General Fund Supported 48,718,636 54,745,226 56,571,532 60,186,724 62,405,979 5,834,447

Other Funds 29,510,266 33,422,403 33,810,152 34,369,565 35,182,671 1,372,519
Total $428,183,130 $489,241,553 $491,982,688  $515,375,470  $531,801,482 $39,818,794
COLA/Market Rate Adjustment

General Fund $0 $0 $0 $13,178,504 $0 $0

General Fund Supported 0 0 0 1,782,131 0 0

Other Funds 0 0 0 1,017,069 0 0
Total $0 $0 $0 $15,977,704 $0 $0
Limited Term Salaries

General Fund $12,189,612 $13,290,798 $13,575,855 $14,600,754 $15,237,965 $1,662,110

General Fund Supported 3,900,650 3,629,474 3,540,440 3,877,286 3,968,046 427,606

Other Funds 1,308,988 1,530,391 1,626,767 1,727,923 1,764,236 137,469
Total $17,399,250 $18,450,663 $18,743,062 $20,205,963 $20,970,247 $2,227,185
Shift Differential

General Fund $1,216,970 $1,739,637 $1,739,637 $1,901,611 $1,901,611 $161,974

General Fund Supported 116,032 108,024 108,024 113,845 113,845 5,821

Other Funds 28,714 38,630 38,630 46,562 46,562 7,932
Total $1,361,716 $1,886,291 $1,886,291 $2,062,018 $2,062,018 $175,727
Extra Compensation

General Fund $19,987,275 $17,763,127 $17,765,127 $20,442,937 $20,968,507 $3,203,380

General Fund Supported 1,336,212 642,659 642,659 790,704 809,092 166,433

Other Funds 1,109,285 1,018,594 1,019,402 1,036,722 1,062,483 43,081
Total $22,432,772 $19,424,380 $19,427,188 $22,270,363 $22,840,082 $3,412,894
Roll Call Compensation

General Fund $617,941 $921,489 $921,489 $995,236 $0 ($921,489)

General Fund Supported 0 0 0 0 0 0

Other Funds 0 0 0 0 0 0
Total $617,941 $921,489 $921,489 $995,236 $0 ($921,489)
Position Turnover

General Fund $0 ($13,626,565) ($13,626,565)  ($14,051,642)  ($14,402,733) ($776,168)

General Fund Supported 0 (2,324,797) (2,333,305) (2,469,957) (2,569,152) (235,847)

Other Funds 0 (1,431,634) (1,431,634) (1,379,516) (1,413,507) 18,127
Total $0 ($17,382,996) ($17,391,504)  ($17,901,115)  ($18,385,392) ($993,888)
Total Salaries

General Fund $383,966,026 $421,162,410 $421,976,547  $457,886,581  $457,918,182 $35,941,635

General Fund Supported 54,071,530 56,800,586 58,529,350 64,280,733 64,727,810 6,198,460

Other Funds 31,957,253 34,578,384 35,063,317 36,818,325 36,642,445 1,579,128
Total $469,994,809 $512,541,380 $515,569,214  $558,985,639  $559,288,437 $43,719,223



PERSONNEL SERVICES SUMMARY
(All Funds Excluding the School Board)

FY 2000 EY 2000 FY 2001 FY 2001 Increase
FY 1999 Adopted Revised Advertised Adopted (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised
Fringe Benefits
General Fund $85,549,953 $94,784,582 $92,844,059  $101,485,347  $107,064,793 $14,220,734
General Fund Supported 10,757,818 11,889,118 12,885,929 14,365,114 14,813,053 1,927,124
Other Funds 32,577,971 37,481,291 37,523,712 41,462,214 41,643,946 4,120,234
Total $128,885,742 $144,154,991 $143,253,700  $157,312,675  $163,521,792 $20,268,092
Fringe Benefits as a Percent of
Total Personnel Service 21.5% 22.0% 21.7% 22.0% 22.6% 0.9%
Total Costs of Personnel Services
General Fund $469,515,979 $515,946,992 $514,820,606  $559,371,928  $564,982,975 $50,162,369
General Fund Supported 64,829,348 68,689,704 71,415,279 78,645,847 79,540,863 8,125,584
Other Funds 64,535,224 72,059,675 72,587,029 78,280,539 78,286,391 5,699,362
Grand Total $598,880,551 $656,696,371 $658,822,914  $716,298,314  $722,810,229 $63,987,315



Summary of Employee Benefit Costs by Category

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted Amount Percent

BENEFIT CATEGORY Actual Budget Plan Budget Plan  Budget Plan Budget Plan Inc/(Dec) Inc/(Dec)
Fringe Benefits
Group Health Insurance

Expenditures $26,050,334  $29,737,076  $28,603,190 $34,351,725 $34,482,117 $5,878,927 20.55%

Reimbursements (4,392,990) (4,774,470) (4,828,276) (5,440,355) (5,440,355) (612,079) 12.68%

Net Cost $21,657,344  $24,962,606 $23,774,914 $28,911,370 $29,041,762 $5,266,848 22.15%
Group Life Insurance

Expenditures $2,218,528 $2,533,499 $2,544,561 $2,294,417 $2,360,562 ($183,999) -7.23%

Reimbursements (679,930) (686,146) (693,312) (890,005) (912,255) (218,943) 31.58%

Net Cost $1,538,598 $1,847,353 $1,851,249 $1,404,412 $1,448,307 ($402,942) -21.77%
FICA

Expenditures $32,002,043  $35,993,977  $35,891,455 $37,047,358 $38,640,465 $2,749,010 7.66%

Reimbursements (7,996,729) (8,387,676) (8,479,044) (8,370,539) (9,845,767) (1,366,723) 16.12%

Net Cost $24,005,314  $27,606,301 $27,412,411 $28,676,819 $28,794,698 $1,382,287 5.04%
County Retirement

Expenditures $17,826,744  $19,183,832  $19,074,249 $20,552,434 $21,056,998 $1,982,749 10.39%

Reimbursements (6,022,954) (6,345,952) (6,418,091) (6,123,949) (6,277,046) 141,045 -2.20%

Net Cost $11,803,790 $12,837,880 $12,656,158 $14,428,485 $14,779,952 $2,123,794 16.78%
Uniformed Retirement $15,645,846  $16,139,264  $15,979,048 $16,017,920 $17,549,955 $1,570,907 9.83%
Police Retirement

Expenditures $10,685,734  $11,270,782  $11,049,883 $11,724,559 $15,120,290 $4,070,407 36.84%

Reimbursements 0 0 0 0 0 0 -

Net Cost $10,685,734  $11,270,782  $11,049,883 $11,724,559 $15,120,290 $4,070,407 36.84%
Virginia Retirement System $993,498 $1,047,181 $1,047,181 $1,020,345 $1,045,854 ($1,327) -0.13%
Unemployment Compensation $179,645 $186,744 $186,744 $306,076 $313,728 $126,984 68.00%
Miscelleneous Reimbursements ($2,565) $0 $0 $0 $0 $0 -
Capital Projects Reimbursements ($957,251)  ($1,113,529) ($1,113,529) ($1,004,639) ($1,029,753) $0 -
Fringe Benefit Expenditures $105,602,372 $116,092,355 $114,376,311  $123,314,834  $130,569,969 $16,193,658 14.16%
Fringe Benefit Reimbursements ($20,052,419) ($21,307,773) ($21,532,252) ($21,829,487) ($23,505,176) ($1,972,924) 9.16%
General Fund Fringe Benefits $85,549,953  $94,784,582 $92,844,059  $101,485,347  $107,064,793  $14,220,734 15.32%
Training Sign Language Instructor $11,653 $13,000 $13,000 $13,000 $13,000 $0 0.00%
Total Personnel Services $105,614,025 $116,105,355 $114,389,311  $123,327,834  $130,582,969 $16,193,658 14.16%
Operating Expenses
Medical Exam Unit (MEU) $953,568 $0 $0 $0 $0 $0 -
Tuition/Training 1,226,925 2,370,036 2,822,826 3,327,190 3,327,190 504,364 17.87%
Other Operating 17,390 29,910 19,910 31,534 156,534 136,624 686.21%
Worker's Compensation 5,513,556 5,513,556 5,513,556 5,513,556 5,513,556 0 0.00%
Employee's Assistance Program 262,042 272,526 316,200 269,512 269,512 (46,688) -14.77%
Total Operating Expenses $7,973,481 $8,186,028 $8,672,492 $9,141,792 $9,266,792 $594,300 6.85%
Capital Equipment
Medical Exam Unit $33,754 $0 $0 $0 $0 $0 -
Countywide Task Forces 0 0 11,116 0 0 (11,116) -100.00%
Total Capital Equipment $33,754 $0 $11,116 $0 $0 ($11,116) -100.00%
TOTAL EXPENDITURES $113,621,260 $124,291,383 $123,072,919  $132,469,626  $139,849,761 $16,776,842 13.63%
TOTAL REIMBURSEMENTS ($20,052,419) ($21,307,773) ($21,532,252) ($21,829,487) ($23,505,176) ($1,972,924) 9.16%
NET COST TO THE COUNTY $93,568,841 $102,983,610 $101,540,667 $110,640,139  $116,344,585 $14,803,918 14.58%



FY 2001 ADOPTED DISTRIBUTION OF FRINGE BENEFITS BY GENERAL FUND AGENCY

Personnel Fringe Operating Recovered Capital
# Agency Title Services Benefits Expenses Costs Equipment Total Cost*
Legis-Exec Functions/Central Svcs
01 Board of Supervisors $3,177,488 $746,453 $623,167 $0 $0 $4,547,108
02 Office of the County Executive 3,622,173 850,918 1,852,896 0 3,400 6,329,387
04 Department of Telecommunications and Consumer 1,203,031 282,615 3,201,095 (2,918,582) 171,950 1,940,109
Services
06 Department of Finance 3,306,748 776,819 2,693,062 (218,852) 0 6,557,777
11 Department of Human Resources 3,822,013 897,864 2,043,949 0 0 6,763,826
12 Department of Purchasing and Supply Management 2,657,256 624,240 880,002 0 0 4,161,498
13 Office of Public Affairs 599,526 140,841 211,534 (111,845) 0 840,056
15 Electoral Board and General Registrar 1,694,495 398,069 355,439 0 1,235,800 3,683,803
17 Office of the County Attorney 4,304,063 1,011,107 1,330,155 (313,329) 0 6,331,996
20 Department of Management and Budget 2,616,469 614,659 338,229 0 0 3,569,357
37 Office of the Financial and Program Auditor 162,007 38,059 7,952 0 0 208,018
41 Civil Service Commission 133,950 31,468 45,653 0 0 211,071
57 Department of Tax Administration 14,406,402 3,384,341 4,156,637 (3,363) 196,344 22,140,361
70 Department of Information Technology 12,753,001 2,995,926 13,005,118 (8,608,140) 794,244 20,940,149
Total Legis-Exec Functions/Central Services $54,458,622  $12,793,379 $30,744,888 ($12,174,111) $2,401,738 $88,224,516
Judicial Administration
80 Circuit Court and Records $6,184,806 $1,452,930 $1,925,332 $0 $151,212 $9,714,280
82 Office of the Commonwealth's Attorney 1,815,628 426,526 86,105 0 0 2,328,259
85 General District Court 767,218 180,234 707,999 0 48,343 1,703,794
91 Office of the Sheriff 8,334,857 1,958,018 2,477,488 0 2,130 12,772,493
Total Judicial Administration $17,102,509 $4,017,708 $5,196,924 $0 $201,685 $26,518,826
Public Safety
04 Department of Telecommunications and Consumer $739,954 $173,829 $160,247 $0 $0 $1,074,030
Services
31 Land Development Services 7,691,420 1,806,862 1,587,071 0 0 11,085,353
81 Juvenile and Domestic Relations District Court 13,484,096 3,167,674 2,549,589 0 35,580 19,236,939
90 Police Department 88,184,294 20,716,188 27,430,965 (12,281,962) 1,270,956 125,320,441
91 Office of the Sheriff 22,412,051 5,265,022 4,764,244 0 8,476 32,449,793
92 Fire and Rescue Department 79,537,263 18,684,834 12,923,743 0 1,105,892 112,251,732
96 Animal Shelter 674,324 158,412 176,316 0 0 1,009,052
Total Public Safety $212,723,402  $49,972,821 $49,592,175  ($12,281,962)  $2,420,904  $302,427,340
Public Works
08 Facilities Management Division 7,618,611 $1,789,758 $27,029,601 ($4,848,347) $0 $31,589,623
25 Business Planning and Support 2,385,175 560,324 670,679 (122,864) 0 3,493,314
26 Capital Facilities 6,974,145 1,638,361 5,782,108 (4,747,863) 0 9,646,751
29 Stormwater Management 5,299,044 1,244,847 2,188,497 (757,150) 362,798 8,338,036
87 Unclassified Administrative Expenses 0 0 211,138 0 0 211,138
Total Public Works $22,276,975 $5,233,290 $35,882,023 ($10,476,224) $362,798 $53,278,862
Health and Welfare
05 Office for Women $351,128 $82,487 $20,284 ($1,845) $0 $452,054
67 Department of Family Services 47,943,192 11,262,778 104,804,564 (153,098) 128,706 163,986,142
68 Department of Administration for Human Services 9,933,415 2,333,550 1,049,289 0 127,600 13,443,854
69 Department of Systems Management for Human 4,140,015 972,569 614,832 0 0 5,727,416
Services
71 Health Department 22,323,133 5,244,134 11,788,414 (103,257) 315,870 39,568,294
Total Health and Welfare $84,690,883  $19,895,518 $118,277,383 ($258,200) $572,176  $223,177,760
Parks, Recreation & Cultural
50 Department of Community and Recreation Services $7,420,900 $1,743,312 $13,933,604 ($7,286,940) $15,000 $15,825,876
51 Fairfax County Park Authority 15,442,982 3,627,854 4,239,913 (563,158) 596,000 23,343,591
52 Fairfax County Public Library 18,089,664 4,249,610 8,690,850 0 6,193 31,036,317
Total Parks, Recreation & Cultural $40,953,546 $9,620,776 $26,864,367 ($7,850,098) $617,193 $70,205,784



FY 2001 ADOPTED DISTRIBUTION OF FRINGE BENEFITS BY GENERAL FUND AGENCY

Personnel Fringe Operating Recovered Capital
# Agency Title Services Benefits Expenses Costs Equipment Total Cost*
Community Development
16 Economic Development Authority $1,895,963 $445,398 $4,817,367 $0 $0 $7,158,728
31 Land Development Services 6,887,987 1,618,121 1,331,053 (43,874) 231,240 10,024,527
35 Department of Planning and Zoning 7,303,077 1,715,633 921,721 0 33,120 9,973,551
36 Planning Commission 391,984 92,085 200,677 0 0 684,746
38 Department of Housing and Community Development 2,750,662 646,183 2,012,930 0 12,000 5,421,775
39 Office of Human Rights 1,024,276 240,622 140,217 (50,000) 2,400 1,357,515
40 Department of Transportation 3,291,594 773,259 2,517,427 (201,182) 7,500 6,388,598
Total Community Development $23,545,543 $5,531,301 $11,941,392 ($295,056) $286,260 $41,009,440
Non-Departmental
87 Unclassified Administrative Expenses $2,153,702 $0 $3,176,588 $0 $0 $5,330,290
89 Employee Benefits 13,000 0 9,266,792 0 0 9,279,792
Total Non-Departmental $2,166,702 $0 $12,443,380 $0 $0 $14,610,082
TOTAL DIRECT EXPENDITURES $457,918,182 $107,064,793 $290,942,532 ($43,335,651) $6,862,754  $819,452,610

* As outlined in the FY 2001 Advertised Budget Plan, another stage in the Department of Public Works and Environmental Services (DPWES) reorganization is occurring in FY 2001. The
reorganization includes the consolidation of functions and the transfer of funding and positions between agencies. There is no net General Fund impact. For more information on the specific actions
taken please refer to the individual agency narratives in the FY 2001 Adopted Budget Plan, Volume 1.



SUMMARY OF POSITION CHANGES
FY 1991 - FY 2001

Authorized Positions - All Funds

New Other Other Total
From To Abolished Facilities Changes Reviews Change

FY 1991 to FY 1992 11,164 11,124 (153) 41 20 52 (40)
FY 1992 to FY 1993 11,124 10,628 (588) 0 13 79 (496)
FY 1993 to FY 1994 10,628 10,685 (88) 62 56 27 57
FY 1994 to FY 1995 10,685 10,870 (157) 94 131 117 185
FY 1995 to FY 1996 10,870 11,016 (49) 60 76 59 146
FY 1996 to FY 1997 11,016 10,782 477) 150 (14) 107 (234)
FY 1997 to FY 1998 10,782 10,802 (56) 4 43 29 20
FY 1998 to FY 1999 10,802 10,911 (35) 26 41 77 109
FY 1999 to FY 2000 Revised 10,911 11,108 (17) 106 26 82 197
FY 2000 Revised to FY 2001 11,108 11,240 0 25 107 0 132

Total 11,164 11,240 (1,620) 568 499 629 76

In addition, a total of 168 project positions have been abolished since FY 1991, resulting in a total of 1,788
abolished positions. This results in a net decrease of 96 positions through the FY 2001 Adopted Budget Plan.




FY 2001 Position Actions
Total Change - 132 Regular Merit Positions

Type of Position Agency

NEW FACILITIES

Family Services
Health

Family Services
Family Services

PUBLIC SAFETY

Fire and Rescue
Police

Police

Police

Police

Police

Fire and Rescue
Police

Police

Animal Control
Animal Control
Fire and Rescue

WORKLOAD RELATED POSITIONS
CSB/Alcohol and
Drug
Information
Technology
DPWES/Land
Development
Housing and
Community
Development
Park Authority
Health

Juvenile and
Domestic Relations

Human Services
Administration
Transportation
CSB/Mental
Retardation
Human Services
Systems
Management
Health
CSB/Mental
Retardation
Juvenile and
Domestic Relations
Circuit Court
Internal Audit
Transportation
McLean CC
Electoral Board
Human Rights
Family Services
CSB/Alcohol and
Drug

Explanation

New and expanded SACC sites
Herndon Harbor House Adult Day Care Facility
SACC Pilot in Middle Schools

Herndon Harbor House Adult Day Care Facility

Building Inspections

Public Saftey Communication Assistants
Alarm Ordinance

Animal Control officers

Central Record clerical support
Victim Services Section

Fiscal Administrator and Accountant
Child Abuse Section

Information Technology support
Education/Fundraising position
Secretarial support

Women's Program officer

Prevention Resiliency Program in County Schools

County Internet, Enterprise Services Manager and
Help Desk

Site Inspectors

Financial Management support as recommended by

external auditor

Maintenance staff for Athletic Fields

Public Health Nurses for County Schools
Probation Counselors and Secretary for Domestic
Relations, East County Probation Office and Less
Secure Facility

IT Positions for workload requirements

Accounting, Transit Operations, Proffers workload
Individuals with Disabilities Education Act (IDEA)
Service Provision

Faith in Action coordinator and support

Healthy Families
Support for new graduates of County Schools

IT Strategist and Coordinator

Land Records workload

Audit Finding for enhanced audit capacity
Senior Transportation Initiative

Theater cashier

Secretary

Human Rights Specialist

Healthy Families

Wrap Around Substance Abuse Treatment

# of Positions

25

12
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FY 2000 Position Actions
Total Change - 197 Regular Merit Positions

Type of Position Agency

NEW FACILITIES / PUBLIC SAFETY
Comm & Rec

Public Library
Family Services

Sheriff, CSB/MH
Fire & Rescue
CSB/Mental Health
Police

Sheriff

WORKLOAD / REDIRECTED POSITIONS
Purchasing
Human Resources
Family Svs, Health
Health

Information Tech
Circuit Court

Police

Animal Shelter
CSB/M Retardation
CSB/Alcohol & Drug

County Insurance
Cable
Sewers and Solid Waste

Explanation

Sully Senior Center

New Great Falls Community Library

New and Expanded SACC Centers

Expanded Franconia/Springfield Family Center
Expansion of Adult Detention Center

New North Point Station

New Stevenson Road Adult Care Facility
Support for Central Records Section

School Resource Officers

Officers for "Mixing Bowl!"

Support for Live-Scan Fingerprinting and Mug Shot
Systems, Emergency Clinic Services for Inmates

Efficiencies

Outreach Recruitment Program

Healthy Families Fairfax

Public School Nurses

Increased Workload in Network Services

Expansion of Differentiated Case Tracking System for
Chancery Cases

Transfer of Animal Shelter Cost Center

Create Animal Shelter Agency

Support for New Special Education Graduates
Substance Abuse Counselors for Schools

Convert HIDTA Grant Position to Regular
Claims/Rehabilitation Specialist

Installation of Institutional Network

Streamlining of Processes, Productivity Increases, and
Automation

OTHER CHANGES DURING FISCAL YEAR

Electoral Board

Juvenile Court

General District Court
CSB/Mental Health, Mental
Retardation and Alcohol &
Drug

Transportation

Police

Family Services

Human Resources
Telecom

Police

Voting Machine Supervisor

Substance Abuse Screening

Clerical Specialist and relief workers

Support for additional State funded activities, case
managers, Schools ADS position, ADS Youth Initiative
and MH/ADS Medical Services Unit

Photo Red Light Program

COPS Universal Hiring Grant additional Police Officers
Administrative Adjustment

Administrative Adjustment

Massage Ordinance

School Resource Officer

# of Positions

106
2

5
25
1
10
33
2
3
10
12
3
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POSITION POOL CHANGES
Program Partnerships
Equity Programs

Purchasing and Supply
Management

Utilities Planning and
Design
Planning & Zoning

Family Services
Information Technology

Tax Administration
Health Department
Circuit Court

Fire and Rescue

CSB

Refuse Collection
Refuse Disposal

1-95 Solid Waste
Gypsy Moth
Wastewater Treatment
Systems Engineering
Technology
Infrastructure Services

Program Support Positions to be defined
Alternative Dispute Resolution program

Procurement Card Program

Engineer Positions

Planners for the backlog of zoning application
processing

Identified for realignment - Specifically for CSB
Program Analysts for Tax Project and Database
Administrator for Enterprise Systems

Identified for realignment - Specifically for DIT
Adjustment for Human Services Reorganization
Support for Automated Systems

Engineer Positions

Child Specific Team Coordinator

Identified for realignment

Identified for realignment

Identified for realignment

Identified for realignment

Identified for realignment

Identified for realignment

Data Center Maintenance



FY 1999 Position Actions
Total Change - 109 Regular Merit Positions

Type of Position Agency

ABOLISHMENTS

Sewers

Various

NEW FACILITIES
Family Services
Facilities Mgmt.
Comm & Rec Svs
Public Library
Health

WORKLOAD/PROGRAMMATIC
County Executive
County Executive
Health Department
Health Department

Health Department
Juvenile Court
Police

Police

CSB/M Retardation
Human Rights

Site Development
Family Services

Explanation

Streamlining of Processes, Productivity Increases, and
Automation

County Executive Reorganization

Shrevewood and Chesterbrook Child Care Ctrs
Support Adult and Juvenile Detention Centers
Bailey's Community Center Expansion
Kingstowne & Great Falls Community Libraries
West County Middle School Clinic Room Aide

Assistants to the County Executive
Information Systems Auditor - Office of Internal Audit

Health Inspectors

Public Health Nurses and Support for Respite and
Bathing Program

Environmental Health Specialists

Intake and Probation Services Support

Warden, Naturalist IV and Support for Public Safety
Communications Center

Gang Investigation Unit

Support for New Graduates of County Schools
Investigator

Urban Foresters Il

Child Protective Services Supervisor for Hotline

OTHER CHANGES DURING FISCAL YEAR (TRANSFERS NOT INCLUDED)

County Executive
CSB/Alcohol & Drug
Building Code Svs
Police

McLean Center
CSB/Mental Health,
Alcohol & Drug
Family Services
Police

Police

Director for 6 new Computer Learning Centers
Hope Day Treatment

Design Review Workload

Parking Guards

Efficiency

Dual Diagnosis Facility
Child Medical Care Program
Universal Hiring Grant
Photo Red Light Program

# of Positions

(35)
(28)

(7)

26
6
3
1

15
1

41
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Type of Position

FY 1998 Position Actions
Total Change - 20 Regular Merit Positions

Agency

ABOLISHMENTS
Major Actions

NEW FACILITIES

Solid Waste
Sewers

Cable

FMD, Human
Resources, DMB,
Comm & Rec,
CSB/Mental Health

Family Services

WORKLOAD/PROGRAMMATIC

Public Safety:

Other Major Actions:

Sheriff
Fire
Police

Public Affairs
Commonwealth
Attorney
Design Review
Juvenile Court

Explanation

Reduced Workload due to Closure of Landfill
Adjusted Workload - Upgrade of Lower Potomac
Pollution Control Plant

Reduced Workload due to New Technology
KPMG Recommendations

SACC for Fox Mill, Franconia Elementary Schools

Mt. Vernon and Mason Lock-up Programs

Auto Mechanics for Aging/Growing Vehicle Fleet
Motorcycle Officers and Increased Public Safety
Center Staff

Internet Supervision

State-reimbursed Positions to Address Increased
Domestic Relations Felony cases

Urban Foresters

Additional Probation Counselors and Conversion of
Grant Positions Supporting Detention Release
Program

OTHER CHANGES DURING FISCAL YEAR

Various

Human Rights
CSB/Mental Health
Ec. Dev. Authority
DEM

Health

Police

Information Tech
CSB/M Retardation
Juvenile Court

Position Reductions to Achieve $438,276 Savings
Fair Housing Program

State Funded Residential Services

Planners for Increased Workload

Engineers for Increased Workload

Discontinue Medical Exam Unit

Grant Funded COPS Program

Transfer from Schools to Support Purchasing System

Increased Case Management Services
Increased Workload

# of Positions

(56)
(13)
(34)

1)
8)

43
14

13



FY 1997 Position Actions
Total Change - (234) Regular Merit Positions

Type of Position Agency
ABOLISHMENTS
Tax Admin
Public Saftey
FMD/Housing
Libraries

Div. Of Solid Waste

Public Works
Various

NEW FACILITIES
Sheriff

Juvenile Court
OFC
Recreation

WORKLOAD/PROGRAMMATIC

Housing

Explanation

Close Branch Offices
Workload Redistribution
Privatize Custodial Contracts

Close 4 Mini-branches
Planned Closure of Landfill. Upgrade of Lower
Potomac Pollution Control Plant

Capital Projects Schedule
Lines of Business Modifications/Eliminations,
Consolidations, Org. Efficiencies

Adult Detention Center Expansion

Juvenile Detention Center Expansion
1 New and 7 Expanded SACC Centers
"The Pit" Teen Center in Reston

Transferred to Non-Appropriated Funds

OTHER CHANGES DURING FISCAL YEAR

CSB/Alcohol & Drug
OFC

Various
Reston Center
Document Svs.
Transportation
Parks

FMD
Com./Rec Svs
Circuit Court
Police

Fire

Aging
Commonwealth Atty

New Generations and CSAT Grant to Regular

Day Care Teachers for Virginia Initiative for
Employment not Welfare (VIEW)

Downsize Medical Unit, Page Staff, Clearing Crews
Senior Citizens Educational Center Staff
County/Schools Consolidation of Print Shop
Reinstate Planner Based on RPPD Workload
Transfer Information Officer to Trust Fund. State Co-
operative Position to Extension Services

Custodians for Public Safety Secured Areas

Restore Services to Community Centers

Service Realignment Associated with Consolidation
with Judicial Operations

Crossing Guards, Impound/Wrecker Section, Universal
Hiring Grant

Rehabilitation Positions Converted from Exempt
Limited Term

Human Services Redesign Grant to Regular
State-reimbursed Positions for Increased Domestic
Relations Felony Cases

# of Positions

(477)
(26)
(58)
(55)
(10)
(22)

(12)
(294)

150
68

61
20

(14)
(14)

107
19

()

O FRLP NN

10

w

37

14



FY 1996 Position Actions
Total Change - 146 Regular Merit Positions

Type of Position Agency Explanation # of Positions
ABOLISHMENTS (49)
Major Actions Public Works Capital Project Schedules (12)
Parks Adjusted Workload - Planning and Land (18)
Management, Facility Development
Various Agency Efficiency Efforts (12)
Refuse Disposal Planned Closure of Landfill to Municipal Solid Waste (8)
NEW FACILITIES 60
Fire & Rescue West Centreville Fire Station 27
Juvenile Court Expand Boys' Probation House from 12 to 22 Beds 7
Various 2 Schools - SACC Centers, Crossing Guards, Clinic 25
Room Aides
Recreation Braddock Community Center 1
WORKLOAD/PROGRAMMATIC 76
Public Safety: Police Officers to Expand Community Policing - Grant 25
Funding COPS AHEAD
Sheriff Workload due to Increased Inmate Population 12
Other Major Actions: CSB Stonegate Drug and Alcohol Treatment Program - 8
Previously Grant Funded
Circuit Court State Mandated Fines and Costs Program 5
OFC 2 Additional SACC Centers 4
Various Workload Adjustments 11
Health 5 Public Health Nurses, North County Affordable 11
Health Care
OTHER CHANGES DURING FISCAL YEAR 59
Tax Admin, Sheriff TARGET Il Program Converted from Exempt Limited 36
Term, Offset by Revenues
Juvenile Court Increased Workload 8
Police Crossing Guards for 2 New Schools, Polygraph
Operator - Public Safety Academy 3
Sheriff Applicant Screening/Training for Public Safety 8
Academy
CSB Psychiatrists 3
Retirement Replace Contracted Investment Consulting Services 1



Type of Position

FY 1995 Position Actions
Total Change - 185 Regular Merit Positions

Agency

ABOLISHMENTS

NEW FACILITIES

EMTA
Public Works

Various
Other

Fire & Rescue
Libraries
Health, Police

OFC
Judicial Operations
Parks

WORKLOAD/PROGRAMMATIC

Public Safety:

Other Actions:

Police
Fire & Rescue

Sheriff
Juvenile Court
CSB

Health

Assessments
Other
Housing

Explanation

Privatization of West Ox Garage
Capital Projects Schedule

Human Services Redesign - Admin. Functions
Agency Reorganizations and Adjusted Workload

Kingstowne Fire Station

Chantilly Regional and Herndon Community Libraries

2 Schools - Clinic Room Aides, School Crossing
Guards

6 New SACC Centers
4 New Courtrooms
Green Spring Gardens Park

56 Officers, 5 TARGET Positions

33 Advanced Life Support Positions, 1 Volunteer
Training Coordinator

Community Diversion Program - Previously Grant
Increased Workload in Probation Services
Comply with Federally Mandated Waiver Program
Standards

Chesapeake Bay Preservation Ordinance, Public
Health Nurses for Schools

Support Litigation of Assessments Appeals
Workload adjustments

Transfer SF 175, County Assisted Rental Housing
Positions to Non-Appropriated Subfund

OTHER CHANGES DURING FISCAL YEAR

OFC
Juvenile Court
Police

EMTA
CsB

Various
Various
Sheriff

New SACC Center

Outreach Detention Program

Communication Assistants for Public Safety Center,
Emergency Services Section, Crime "Hot Spots"
West Ox Positions Restored

Psychiatrists and Federal Substance Abuse
Treatment Grant

Human Services Redesign Efforts

Workload Adjustments

Redesign Community Diversion Program

# of Positions

(157)
(70)
(41)
(27)
(19)

94

23
28
7

32
2
2

131
61
34

18

19
(23)

117

28
53
(10)

38
(6)



Type of Position

FY 1994 Position Actions
Total Change - 57 Regular Merit Positions

Agency

ABOLISHMENTS

NEW FACILITIES

CsB

County Executive
Public Works
Refuse Collection
Sewers

Police
EMTA
Various

CSB
CsB

OFC
Libraries

WORKLOAD/PROGRAMMATIC

Fire & Rescue
DEM

Circuit Court, Jud.

Operations
Various

Auditor

Sheriff, Jud. Ops.
Reston

Explanation

Mental Retardation Privatization, Mental Health
Redesign
Graduate Management Intern Program

Capital Projects Schedule
Roadside Litter and Newspaper Collection

Closing of Little Hunting Creek Plant
Privatization of Government Center Security
Reduced Requirement for School Buses
Agency Efficiencies

Crossroads - 70 Bed Facility

New Beginnings - 30 Bed Facility, Social
Detoxification Program

SACC Center for New School, Serves 30 Children
Sunday Hours, Centreville Regional Library

EMS Relief Personnel

Workload Requirements
Court Workload Requirements

Planning and Development Redesign (Corporate
Land Development System)

Initiate Financial Program Auditor on behalf of the
Board of Supervisors

Support 2 New Judges

Teen Partnership Proposal

OTHER CHANGES DURING FISCAL YEAR

Fire & Rescue
OFC

Hazardous Materials Bureau
Expand SACC Center

CSB/Alcohol & Drug Adolescent Day Treatment

County Attorney
Comp Planning

Enhance Tax Assessment Litigation
Corporate Land Development System

# of Positions

(88)
(27)

(13)
(11)
8)
()
(5)
(11)
(6)

62

24
35

27

~N O WwR N



FY 1993 Position Actions
Total Change - (496) Regular Merit Positions

Type of Position Agency

ABOLISHMENTS

Various
Fire & Rescue

Police

Consumer Affairs
FMD

Public Works
OFC

Parks

Libraries
DEM

OCP

Transportation
EMTA

CSB/ Mental Health
Other

NEW FACILITIES

None

WORKLOAD/PROGRAMMATIC
Health

Judicial Operations

Explanation

Reduction in General Government Agencies

48 Firefighters and other Positions due to the
Elimination of Citizen CPR Program

19 School Crossing Guards, Admin Support, Cadets,
Planning & Research

Downsize Agency by 1/2

Custodial, Planning and Engineering Functions
Defer Projects

SACC Support, Public Information Officers, Provider
Training

Transfer to Fund 940, Historic Preservation, Grounds
Maintenance, Marketing

Systemwide Reductions

Inspections, Enforcement, Technical Support, Urban
Forestry

Environmental, Commercial Revitalization, Heritage
Resources, Publications

Administration, Planning

Defer Maintenance or Increase Downtime due to
Abolishing Vacant Positions

Administrative Support

Reductions

Dementia and Respite Care - Previously Grant
Funded

New Judge and Differentiated Case Tracking

CSB/ M Retardation Services for New Special Education Graduates

OTHER CHANGES DURING FISCAL YEAR

DEM
Libraries
Various
CSB, DCA
OFC
Police
Health
Various

Workload and Chesapeake Bay Ordinance
Re-Open 6 Mini-libraries

TARGET Il

Convert Grant Positions to Regular

New SACC Center, Expand Resource Center
Enhanced Revenue Collection

Abolish State Co-operative Positions
Workload Adjustments

# of Positions

(588)
(84)
(52)
(30)
(11)
(13)
(39)
(12)
(60)

(50)
(53)

(40)

(13)
(48)

(15)
(68)

13

79
15

24
14

(12)
16



FY 1992 Position Actions
Total Change - (40) Regular Merit Positions

Type of Position Agency

ABOLISHMENTS
Major Actions DEM
CSB

NEW FACILITIES

Various

Health

WORKLOAD/PROGRAMMATIC
Various
County Attorney
Reston & McLean

Explanation

Agency Downsizing due to Existing Workload
Reductions in Administrative Support Staff

New Government Center (Communications, FMD,
CCC, Police)

2 New Schools - Clinic Room Aides

TARGET Program, Offset by Revenues
To represent Schools, Billed to Schools
Community Center Staff, No General Fund Impact

OTHER CHANGES DURING FISCAL YEAR

DHD

Bd. of Supervisors
Sheriff
General Dist. Court

State Funded Benefits Program, Child Protective
Services, Medicaid Processing

New Sully District
Double-bunking of Pre-Release Center
Pre-Trial Release Program

CSB/Alcohol & Drug Federal War on Drugs

# of Positions

(153)
(151)
2

41

39
2

20
15

[En

52

32

10



FY 2001 POSITION CHANGES DETAIL

GENERAL FUND

Legislative-Executive/Central Services

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
County Executive 0/0.0 SYE 0/0.0 SYE 1.0SYE

Funding of $61,392 is required to support 1/1.0 SYE Auditor 111 position for the Office of Internal Audit. This
position is included to support the demand for increased internal audit capacity in the County. The County's most
recent audit completed by the external auditors strongly recommended that additional internal staff be added for the
Internal Audit section based on current workload requests and risk assessment.

Total funding of $61,392 includes $46,070 in Personnel Services, $750 in Operating Expenses, $3,400 in Capital
Equipment, and $11,172 in Fringe Benefits.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Electoral Board 0/0.0 SYE 0/0.0 SYE V1.0SYE

Funding of $29,777 is required to support 1/1.0 SYE Secretary Il position. This position will allow two clerk
positions to work full-time on year-round recruitment of election officers. Currently, there is one full-time and one-
half shared position recruiting election officers. The two full-time positions will be responsible for establishing new
methods of attracting election officers, such as corporate partnership, community outreach, and advertising in
targeted areas. Since 1996, the number of polling places has increased from 168 to 204, an increase of 21 percent.
The November 2000 General Election will require 204 election chiefs, 204 assistant chiefs, and 2,500 election
officers.

Total funding includes $23,965 in Personnel Services and $5,812 in Fringe Benefits.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Information Technology 0/0.0 SYE 0/0.0 SYE 7/7.0 SYE

Funding of $456,238 is required to support 7/7.0 SYE positions. One (1/1.0 SYE) IT Programmer Director | will
address the demand for new and expanded applications involving imaging, workflow processing, and electronic
commerce. One (1/1.0) SYE Information Technology Educator Il will be located in the Technical Support Center
Branch to support increased workload at the County’s Help Desk. Five (5/5.0 SYE) additional positions in the
Internet Services Branch will be used to implement and maintain a stable, supportable internet infrastructure for the
long-term requirements of the County.

Total funding of $456,238 includes $339,242 in Personnel Services, $9,730 in Operating Expenses, $22,178 in
Capital Equipment for personal computer and furniture, and $85,088 in Fringe Benefits.



FY 2001 POSITION CHANGES DETAIL

Judicial Administration

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Circuit Court and 0/0.0SYE 0/0.0SYE 1/1.0SYE

Records

Funding of $32,532 is required to provide 1/1.0 SYE Clerica Specialist in the Land Records Section to assist with
the dramatic growth in the number of documents that must be processed and recorded in atimely manner. The State
mandates that recording of documents presented by walk-in customers be accomplished on the same day.
Documents that are mailed in must be recorded in ten days. In FY 1999, this section recorded 273,343 documents,
an increase of 27 percent over FY 1998, with more moderate increases anticipated in FY 2000 and FY 2001. The
increased workload has been due to favorable interest rates resulting in alarge number of refinancings, as well asthe
genera increase in the County population. This position will alow the agency to comply with State mandates,
address the increased volume of recordations, and reduce the current 90-day backlog for returning documents.

Total funding of $32,532 includes $22,963 in Personnel Services, $4,000 in Capital Equipment, and $5,569 in
Fringe Benefits.

Public Safety
New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Juvenile and Domestic 0/0.0SYE 0/0.0SYE 6/6.5 SYE
Relations District Court

Funding of $189,036 is required to provide for 5/5.5 SYE positions including 3/3.0 SYE Probation Counselors Il to
address probation supervision and domestic relations intake in order to address State mandates; 1/1.0 SY E Outreach
Worker and 0.5 SYE to convert /0.5 SYE existing Probation Counselor | to full-time status in order to address the
increasing workload at the Less Secure Shelter; and 1/1.0 SYE Secretary | for the East County Probation Office
opening in FY 2000 to provide sufficient staffing to address client needs.

Total funding of $189,036 includes $163,447 in Personnel Services ($223,576 for new position costs partially offset
by areduction of $60,129 in limited term salaries), $4,180 in Operating Expenses, $5,000 in Capital Equipment, and
$16,409 in Fringe Benefits.

Funding is included to support 3/3.0 SYE additional Probation Counselor Il positions for supervision and intake
services. The caseload in Domestic Relations continues to be heavy. Adult probation assignments have more than
doubled in this decade. In FY 2000, the agency has three positions responsible for monitoring offenders convicted
of domestic violence, with an average caseload of 186 cases per counselor. The State standard is 100 cases per
counselor. In addition, a change to the State Code that took effect July 1, 1999 requires active supervision of all
offenders. Supervision entails meeting with each offender at least once a month, explaining the conditions of
probation, referring the client for drug screening analysis, supervising the case plan developed for each person, and
strictly monitoring any probation violations. This results in a five-fold increase in the number of hours allotted to
each case.

Due to the high rate of occupancy and the need for services during the overnight shift, funding is included for /1.0
SYE additional Outreach Worker |1 and to increase an existing Probation Counselor | position from part-time to full-
time status. The occupancy rate at the Less Secure Shelter (LSS) averaged 115 percent in FY 1999. Y ouths who are
in secure detention awaiting long-term placement but are eligible for placement in a less secure setting are now
being transferred to the LSS. The facility is designed for 12 residents but often has as many as 20 residents at a
time. This position is eligible for up to 50 percent reimbursement from the State for salary and fringe benefits.



FY 2001 POSITION CHANGES DETAIL

In order to address the support requirements of the new East County Probation Office, funding is included for 1/1.0
SYE additional Secretary | position due to the growing Probation Services workload.

Due to the volume of caseloads and client services, funding for /1.0 SYE additional Information Technology
Program Manager is included to support the agency’s information technology requirements. Funding of $67,042 is
required including $58,469 in Personnel Services, $6,073 in Operating Expenses, and $2,500 in Capital Equipment.
This position will coordinate the IT support for the Judges, Clerk of the Court, and the Court Services unit, as well
as the agency’s day-to-day programming needs. These programming initiatives include the need to ensure
compatibility between the agency’s mainframe tracking system, the State Supreme Court's Case Management
System, and the intake tracking system used by the State Department of Juvenile Justice. In addition, support is
required to ensure that the agency’s systems are compatible with the systems of the Circuit and General District
Courts for electronic filing, records imaging, and storage.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Police 24/24.0 SYE 0/0.0 SYE 0/0.0 SYE

Funding of $1,575,194 is required for 24/24.0 SYE positions to address the growth, workload, and critical needs
within the Police Department. Total funding of $1,575,194 includes $654,272 in Personnel Services, $490,071in
Operating Expenses, $267,963 in Capital Equipment and $162,888 in Fringe Benefits.

Seven (7/7.0 SYE ) Public Safety Communication Assistants are required to support police officers in expanding the
Department’s community-policing initiative. In FY 2000, the Department reconfigured their patrols to a new 11.5-
hour patrol shift. These shifts are specificaly designed to allow officers to develop ownership and accountability in
the communities in which they are assigned, and the Public Safety Communications Assistants will serve as the
primary customer service contact between the Department and citizens, as well as support the officers in this new
shift configuration.

Three (3/3.0 SYE) additiona Clerical Speciaists are necessary to provide critical support for the Central Records
Division based on increased workload and additional duties associated with a higher volume of complex cases. The
staff of the Central Records Division has not been increased significantly since 1989. Over that period of time, the
volume of documents processed by this section has steadily increased and the current backlog on record entry is 30-
60 days, which has caused existing staff to work excessive overtime. In addition, the Federa Government has
mandated all law enforcement agencies to transition from Uniform Crime Reporting to Incident Based Reporting,
which captures more data in more categories of crime. The implementation of this reporting system has increased
data entry reguirements by 50 percent. The cost of these positions will be totally offset by a decrease in overtime
expenses and will result in no net increase to the General Fund.

Two (2/2.0 SYE) additional Probation Counselors | are to provide support for the Victim Services Section based on
increased cases and workload. Caseloads in the Victim Services Section have increased approximately 15 percent
since 1996. |n addition, the number of victims directed to the Victim Services Section are expected to increase due
to the recent amendment to the Code of Virginia which requires law enforcement personnel to notify crime victims
of their rights and the services that are available to them. In the first months of 1999, only 40 percent of the 1,175
reported incidents of domestic violence received direct service. These positions will begin to address the need to
provide ahigher level of serviceto victims.

The addition of 1/1.0 SYE IT Project Manager is required to assist the Planning and Research Bureau in developing
and implementing new technologies to assist the operational and management functions of the Police Department,
including the Police Records Management System (PRMS) and the Police Loca Area Network (PLAN). In
addition, the IT Project Manager will survey the technological arena to identify new tools and applications in the
technology of law enforcement that can have an impact on the operation and management of the Department.



FY 2001 POSITION CHANGES DETAIL

Four (4/4.0 SYE) additional Animal Control Officers || are added to address the growth in animal population and to
address present and future staffing issues based on the increase of animal-related cases and provide complete
coverage throughout Fairfax County. Since 1980, the residential population in the County has increased by 400,000
people and the pet population has grown at a similar rate. Staff increases have not kept pace with the demands of a
greater pet population. During FY 1999, the animal control caseloads increased 47 percent from 13,928 to 20,430
due to the consolidation of call taking and dispatching within the Public Safety Communications Center (PSCC). In
addition, through the use of cell phones, Animal Control Officers also handled another 3,549 cases by providing
advice or information to acitizen in lieu of responding. These officers will help address this workload increase.

One (/1.0 SYE) Police Detective for the Child Abuse Section to address the current backlog of cases and to initiate
proactive investigations to prevent child predatory activities. On July 1, 1999, new State legislation was approved
creating a new felony against children: the enticement of children through the use of communications systems,
primarily the computer. Cases previously investigated by the FBI will now be referred to the Police Department.
Often the abuse cases involve multiple child victims, which dramatically increase the number of interviews
conducted by detectives. This position will help offset this increase in case workload and enable a manageable level
of caseloads per detective to ensure thorough investigations.

Six (6/6.0 SYE) additional positions to support a vendor-developed tracking system to allow enforcement of an
amendment to the Code of the County of Fairfax approved by the Board of Supervisors on November 16, 1998. The
amendment requires that alarm systems be registered at a one-time cost of $10 and institutes a gradually escalating
fee schedule against establishments with more than two police responses per year. This enforcement would result in
additional revenues of $574,089, resulting in no net cost to the County. In addition, the ordinance is intended to
reduce the number of false alarms requiring Police responses, resulting in a redirection of Police Officer time to
mission-essential functions.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Fire and Rescue 12/12.0 SYE 0/0.0 SYE 0/0.0 SYE

Department

Funding of $1,239,918 is required for /1.0 SYE Fisca Administrator, 1/1.0 SYE Accountant 111, 9/9.0 SYE
Building Inspectors, and 1/1.0 SYE Women’s Program Officer. FY 2001 funding includes $522,788 in Personnel
Services, $130,284 in Operating Expenses, $452,450 in Capital Equipment, and $134,396 in Fringe Benefits.

Two (2/2.0) SYE positions including 1/1.0 SYE Fiscal Administrator and /1.0 SYE Accountant |11 to address the
significant increase in workload in fiscal services. In FY 2001, the agency will reorganize the financia and
accounting, procurement and revenue sections to form one financial division. Presently, these sections are scattered
throughout the organization. In recent years, the agency has experienced significant growth in personnel, funds
managed, and the number of locations in which it operates. The functions and responsibilities of the fiscal services
section have grown concurrently, but without an increase in staff over the past ten years to efficiently address the
growing workload of the organization. The current structure is no longer capable of efficiently managing the
department's financial resources given the setup for the various functions. In redesigning the department's fisca
services structure, the agency recognized the inter-relationship between the budget, finance, accounting, purchasing,
and revenue sections.

The 9/9.0 SYE Building Inspectors will address the lag time between a builder's request and the time that an
inspector can be assigned to perform the acceptance tests of fire protection systems as mandated by state building
codes (currently 30 days). These positions are responsible for witnessing all acceptance tests of fire protection
systems for new construction and existing structures in the County. The agency anticipates that annual revenue
from service fees will more than totally offset the expenditure requirements of these positions. The new positions
will allow the agency to meet the workload requirement of the business community by reducing the lag time
between a request and the actual testing to an acceptable level of five business days for the initial systems test.



FY 2001 POSITION CHANGES DETAIL

Funding is also included to establish 1/1.0 SYE Fire Lieutenant position. Thisindividua will serve as the Women's
Program Officer and will be charged with addressing women'sissues in the service of the Fire Department including
employee retention, career development and conflict resolution in the workplace. According to the F&RD, the
percent of women within the agency has remained constant (approximately 6.0 percent from 1994 through 1999) in
spite of the growth in the department and is lower than the department would like. One hundred women firefighters
have been hired since 1981. During this period, one third have resigned prior to retirement. Since 1994, a total of
31 women fire fighters have been hired. During the same time, 25 have |eft the department. None were eligible for
retirement. It is anticipated that this position will address issues that will make the F& RD more responsive to
women's needs so that employee retention will increase and the percentage of women in the agency will grow.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Animal Shelter 2/20SYE 0/0.0 SYE 0/0.0 SYE

Funding of $67,860 is required for 1/1.0 SYE Clerical Specialist and 1/1.0 SYE Volunteer Services Coordinator.
These positions are required to address the increased workload associated with the growth in the animal population
in Fairfax County and at the Shelter, as well as to assist in providing the community with educational programs and
information associated with the Shelter's activities. Total funding of $67,860, includes $54,616 in Personnel
Services and $13,244 in Fringe Benefits.

Public Works
New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments

Project Engineering 0/0.0 SYE (58/58.0) SYE 0/0.0 SYE
Business Planning & 0/0.0SYE 42/42.0 SYE 0/0.0SYE
Support
Capital Facilities 0/0.0SYE 117/117.0 SYE 0/0.0SYE
Utilities Planning & 0/0.0SYE (63/63.0) SYE 0/0.0SYE
Design Division
Maintenance & 0/0.0SYE 21/21.0SYE 0/0.0SYE
Stormwater Management
Division
Department of Public 0/0.0 SYE (42/42.0) SYE 0/0.0 SYE
Works, Administration
Division
Office of Site 0/0.0SYE 162/162.0 SYE 0/0.0SYE
Development Services*
Office of Building Code 0/0.0SYE (165/165.0) SYE 0/0.0SYE
Services*
Land Acquisition 0/0.0 SYE (14/14.0) SYE 0/0.0 SYE
Division




FY 2001 POSITION CHANGES DETAIL

As outlined in the FY 2001 Advertised Budget Plan, another stage in the Department of Public Works and
Environmental Services (DPWES) reorganization is occurring in FY 2001. The new DPWES was formed in FY
1999 through the merger of the Department of Public Works, the Department of Environmental Management and
the Facilities Management Division, previously in the Department of General Services, which was abolished. The
reorganization includes transfer of funding and positions between agencies and results in no net General Fund
impact. Details about these transfers can be found in the narratives of the effected agencies in Volume 1 of the
Adopted Budget.

* The Offices of Site Development Services and Building Code Services are shown in the Public Works program
area for presentation purposes.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Land Development 0/0.0 SYE 0/0.0 SYE 7/7.0 SYE
Services

Seven (7/7.0 SYE) Senior Building Inspectors are required to achieve effective code enforcement of erosion and
sediment control regulations on all sites that require a site permit for land disturbing activity. Revenues totaling
$482,174 are anticipated resulting in anet cost of $120,543.

Health and Welfare
New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Family Services 16/13.02 SYE 0/0.0 SYE V10SYE

Funding of $449,188 is required to support 12/9.91 SYE Day Care Center Supervisor and Day Care Center Teacher
positions associated with the new and expanded School Aged Child Care (SACC) Centers. The centers at Braddock
and Hybla Valley Elementary Schools will be expanded, while a new center will be created at Crestwood
Elementary School. Collectively, these three sites will serve 135 additiona children, of which 15 have special
needs. The SACC program provides for the safety, care and developmental needs of school-age children through
enriched learning experiences. In FY 2001, the school-year program will provide child care for approximately 8,000
children (unduplicated count) at 124 SACC sites. The SACC program includes four centers operated by the County
under contract with the City of Fairfax and two centers for children with multiple disabilities. SACC will also
operate 21 general summer centers for 2,000 children and two self-contained special needs summer centers for 50
children. Both the school year and the summer program include integrated spaces for children with specia needs.
The SACC program provides children with nutritious snacks during the day. The total funding includes $291,734 in
Personnel Services ($280,205 in Regular Salaries and $11,529 in Extra Pay), $67,809 in Operating Expenses,
$18,900 in Capital Equipment, and $70,745 in Fringe Benefits. Revenue of $350,367 is anticipated to support these
positions for a net cost of $98,821.

Funding of $47,386 is required to support 1/1.0 SYE Social Worker 11 to serve the growing elderly population in
the Herndon/Reston area. This position will also support the elderly population at the Herndon Harbor House Adult
Day Hesalth Care Facility. Adult Day Health Care Facilities provide therapeutic recreation, supervision, and heath
care to older adults with physical, mental and/or social impairment in a pleasant, protective setting. Facilities are
open from 7:00 A.M. to 5:30 P.M. Monday through Friday. Older adults visit the center on a scheduled basis from
two to five days a week. A variety of services are provided which include: skilled nursing care, therapeutic
recreational activities, hot breakfast and lunch, personal care, and support services such as podiatry. FASTRAN and
family members provide transportation. The County, participant fees, Medicaid, and the Child and Adult Food
Program, fund the centers. Donations are used to provide specia events and purchase therapeutic equipment to
enhance the program. The participant fees are determined by a diding scale that is based on the State Department’s
eligibility scale. Additional positions in the Health Department have also been added to provide these services.



FY 2001 POSITION CHANGES DETAIL

Funding for this position includes $38,138 in Personnel Services and $9,248 in Fringe Benefits, funded in Agency
89, Employee Benefits.

Funding of $395,582 is required to support /1.0 SYE Management Analyst Il position to expand the Healthy
Families Fairfax Program. Total funding includes $48,578 in Personnel Services and $347,004 in Operating
Expenses, of which $329,596 is to provide funding for direct service providers from the non-profit community and
Fringe Benefits of $11,246. Thisincreaseis partially offset by revenue of $81,365 for anet cost of $314,217.

Funding of $111,234 is required to support 3/2.11 SYE Day Care Center Supervisor and Day Care Center Teacher
positions associated with the pilot School Aged Child Care (SACC) Center for middle school students. This funding
will support one new center with 60 available slots. Possible school sites include Rocky Run, Holmes, Luther
Jackson, and Langston Hughes because these schools have available space and indicated a high need and strong
level of interest in the program. The SACC middle school pilot program is designed to promote education,
socialization, skill building, responsibility, and a sense of belonging among the students, as well as to support their
working parents. Planned activities include online tutoring, music, community service projects, culinary labs,
theatre exploration, graphic design, woodworking, sports, photography, SOL-related activities, and referee and
lifeguard training. The total cost of thisinitiative is $111,234, to be partialy offset by anticipated program revenue
of $77,863 for anet cost of $33,371. Funding for these positions includes $61,302 in Personnel Services, $28,411in
Operating Expenses, $6,625 in Capital Equipment, and $14,866 in Fringe Benefits.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Administration for 0/0.0 SYE 0/0.0 SYE 5/5.0 SYE

Human Services

Funding of $336,153 is required to support 5/5.0 SYE positions to improve the information technology support
provided to Human Service agencies. The industry standard for computer workstation support is approximately 100
personal computers per support technician. Currently, the ratio in Human Services is approximately 315
workstations per technician. Funding these positions will decrease the ratio to one technician per 222 workstations.

Due to the recent growth in the number of new applications and increased use of personal computers that have to be
supported, 5/5.0 SYE Programmer Anadyst | positions are funded in FY 2001. Tota funding of $336,153 includes
$252,075 in Personnel Services, $10,450 in Operating Costs, $12,500 in Capital Equipment, and $61,128 in Fringe
Benéfits.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustment
Systems Management for 0/0.0 SYE 0/0.0 SYE 2/20SYE
Human Services

Funding of $159,990 is required to establish 1/1.0 SYE Management Analyst |1l and 1/1.0 SYE Administrative
Assistant position to support the Countywide network of faith communities known as “Faith Communities in
Action” engaged in providing human services. These positions are in response to the October 11, 1999, Board of
Supervisors directive that the County Executive develop an approach to provide formal support to this network.
These staff members will provide assistance to awide variety of community and faith organizations and will nurture
collaborative partnerships, provide support in leveraging resources between faith communities, non-profit
organizations, and the County to meet community needs, and provide staff assistance in coordinating Countywide
interfaith initiatives

Total funding of $159,990 includes $137,656 in Personnel Services and $22,334 in Fringe Benefits.
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New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustment
Health Department 9/9.0 SYE 0/0.0 SYE 770 SYE

Funding of $240,333 is required to establish 9/9.0 SY E positions for the Herndon Harbor House, which is projected
to open in January, 2001. This new adult day health care facility will require /1.0 SYE Senior Center Assistant,
4/4.0 SYE Home Health Aides, 1/1.0 SYE Recreation Therapist, /1.0 SYE Account Clerk |, 1/1.0 SYE Public
Hedlth Nurse 11, and 1/1.0 SY E Public Health Nurse I11. Total funding of $240,333 includes $103,615 in Personnel
Services, $32,367 in Operating Expenses, $79,224 in Capital Equipment and $25,127 in Fringe Benefits. The
services provided by these positions are detailed in the Department of Family Services section.

Funding of $234,544 is required to establish 5/5.0 SYE Public Health Nurses in the Fairfax County Public School
system. Funding was aso included in the FY 2000 Adopted Budget Plan for this purpose. This increase will
improve the nurse to student ratio in the Fairfax County Public Schools from 1:3,389 in FY 2000 to 1:3,069 in FY
2001, toward a goal of 1:2,000. The nurses assess students with special health conditions and develop plans and
procedures to ensure a safe school experience. Total funding within the Health Department of $234,544 includes
$182,205 in Personnel Services, $4,050 in Operating Expenses, $4,560 in Capital Equipment, and $43,729 in Fringe
Benefits.

Funding of $134,649 is required to establish 2/2.0 SYE Public Health Nurses 11 to expand the number of families
served in the Healthy Families Fairfax Program. Currently, the Healthy Families Fairfax program is available to at-
risk families in the Reston, Falls Church, Springfield District, and Route 1 Districts of the Health Department. In
FY 2001, two additional Public Health Nurses have been included to increase the number of families served by an
additional 136. Total funding of $134,649 includes $89,846 in Personnel Services, $12,004 in Operating Expenses,
$12,000 in Capital Equipment and $20,799 in Fringe Benefits.

Parks, Recreation and Cultural

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Park Authority 0/0.0 SYE 0/0.0 SYE 5/5.00 SYE

Funding of $236,109 is required for 3/3.0 SYE Laborer Il and 2/2.0 SYE Laborer Il positions. This increase in
staffing is based on significant workload increases due to the Park Authority’s addition of new athletic fields and
development and maintenance of existing fields. The Park Authority has acquired 178 athletic fields since 1977, has
increased development of its existing fields, and has extended the field use period by four weeks. Currently, the Park
Authority must maintain 295 athletic fields, an increase of 152 percent since 1977. Although there has been a
significant increase in workload associated with athletic field maintenance, no additional athletic field staff has been
added since 1977. The Park Authority uses contractors to the extent that the service is available in the private sector
and can be provided in concert with in-house tasks. However, most contractors will not perform the specialized
duties necessary to properly maintain athletic fields (raking, striping, etc.). The Park Authority’s Adopt-A-Field
program has reduced operating costs by approximately $30,000 per year and staffing needs by 16 positions.
Currently, 40 athletic fields are maintained through this practice. However, participation in this program may
fluctuate, and the Park Authority must absorb the remaining requirements. As the demands on athletic field
maintenance have increased over the years, staff support in this area has remained the same. These additional
positions will help to aleviate the Park Authority’ s athletic field maintenance demands throughout the County.

FY 2001 funding includes $111,140 in Personnel Services, $1,795 in Operating Expenses, $96,000 in Capital
Equipment and $27,174 in Fringe Benefits.
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Community Development

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Housing and Community 0/0.0 SYE 0/0.0 SYE 5/5.0 SYE
Development

Funding of $255,483 is required for 5/5.0 SYE positions, an Accountant |11, Accountant I, Management Analyst |
and two Account Clerks Il, for the Financia Management Cost Center within the Department of Housing and
Community Development (DHCD) based on externa auditor findings which identified the need for additional
accounting personnel to manage the increased reporting requirements this agency must make to regulatory agencies,
limited partners and creditors. In the FY 1999 audit findings report, County auditors strongly recommended
additional positions and the development of a forma plan to improve the timely and accurate reporting and
management of Department financial resources. Funding these positions will allow the Department to appropriately
train and cross train staff, meet year-end reporting requirements, post entries and adjustments in a timely manner,
reconcile tenant accounts receivable ledgers in a timely manner, and process routine transactions without delay.
Total funding of $255,483 includes $182,601 in Personnel Services, $16,600 in Operating Expenses, $12,000 in
Capital Equipment, and $44,282 in Fringe Benefits.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Human Rights 0/0.0 SYE 0/0.0 SYE V10SYE

Funding of $49,687 is required for 1/1.0 SYE Human Rights Specialist 111 position to receive and investigate
complaints alleging violations of the Fairfax County Human Rights Ordinance. Total funding of $49,687 includes
$38,058 in Personnel Services, $2,400 in Capital Equipment and $9,229 in Fringe Benefits.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Transportation 0/0.0 SYE 0/0.0 SYE 6/6.0 SYE

Funding of $331,916 is required for 6/6.0 SYE positions including 1/1.0 SYE Accountant I, 3/3.0 SYE
Transportation Planners 11, 1/1.0 SYE Transportation Planner | and 1/1.0 Management Analyst |11 to accommodate
substantially increased workloads resulting from population growth, traffic increases and corresponding increasesin
programmatic and administrative requirements. This is the first workload driven position increase for the agency
since FY 1995. Total funding in the Department of Transportation of $271,526 includes $249,026 in Personnel
Services, $15,000 in Operating Expenses, and $7,500 in Capital Equipment. In addition, an amount of $60,390 is
included in Fringe Benefits.

Funding is included to support 1/1.0 SYE Accountant Il position to address the numerous administrative
components that have accompanied program expansion in the Department of Transportation. While staffing levelsin
this division have remained constant since 1988, the accounting duties have substantially increased to include nine
additional contracts, four additional cost centers, and increased inter-fund billing requirements. Since 1995 alone,
the transactions processed by this division have increased 30 percent.

Funding is included to support /1.0 SYE Transportation Planner |l position to ensure that requests for traffic
calming, multi-way stops, $200 fine signs, and other residential traffic operations programs are addressed in atimely
manner. These activities require substantial coordination with other county agencies, the Virginia Department of
Transportation, various citizen groups, and developers. In the past several years, population growth and traffic
increases have resulted in substantially increased workload demands for the Traffic Operations Section of the
Highway Operations Division. For example, while there have been no staffing changes in this Division since
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FY 1993, the number of householdsin Fairfax County increased by 18 percent between 1990 and 1999. In addition,
the number of registered vehiclesin Fairfax County increased 26 percent between 1987 and 1998. These increasesin
population and traffic require additiona staff time dedicated to transportation planning to ensure that the travel
needs of the citizens of the County are met.

Funding is including for /1.0 SYE Transportation Planner 1l position in the Transportation Planning Division to
accommodate increased proffer tracking needs. Tracking of proffers has become increasingly complex, requiring
substantial time to track the 3,332 current proffers, as well as the approximately 735 proffers added annually, but
this division does not currently have any staff dedicated solely to this effort.

Funding is included for 2/2.0 SYE positions (one Transportation Planner |l and one Transportation Planner |) to
address increasing budgetary and financial workload and customer relations. The Department of Transportation is
responsible for providing overall contract management, marketing efforts, and system performance evaluation of the
FAIRFAX CONNECTOR bus system. Service administered by the Transit Operations Cost Center has doubled in
Size over the past six years. This expansion, including the recent addition of the Dulles Corridor Express Bus
Service, the opening of the Herndon-Monroe Park-and-Ride, and the Tyson's WestPark Transit Center has resulted
in substantially increased workload demands for the Transit Operations division. It should be noted that the staffing
level dedicated to this service has remained constant at 2/2.5 SYE since FY 1995, while the number of contract
adjustments, service changes to be processed, and complaints to respond to has more than doubled.

Funding is included for /1.0 SY E Management Analyst |11 position to support the Senior Transportation Initiative.
In addition, funding of $408,781 has been included in Operating Expenses for transportation services, contract costs
for volunteer coordination, and operating costs associated with the Management Analyst |11 position. The Senior
Transportation Initiative will beginin FY 2001 with the goal of improving the marketing of public transit servicesto
seniors by establishing a seniors transportation hotline, developing a network of volunteers and organizations to
provide transportation to seniors, subsidizing taxi costs for seniors, and establishing a pilot program to expand the
FASTRAN Dia-A-Ride program.

GENERAL FUND SUPPORTED

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Fund 106, Community 0/0.0 SYE 0/0.0 SYE 4/8.70 SYE

Services Board- Mental
Retardation Services

Funding of $43,449 including $34,889 in Personnel Services and $8,560 in Fringe Benefits to alow the
establishment of 1/1.0 SYE Mental Health Therapist | to coordinate services for the 87 new specia education
graduates of the Fairfax County Public Schools. It should be noted that total funding for the new special education
graduates is $1,267,394. Of this total, $898,585 is in Mental Retardation Contract Services to purchase vocationa
services and $325,360 is in Transportation Services to purchase FASTRAN services for those graduates requiring
transportation.

A net increase of $123,462 in Personnel Services is associated with increasing ten part-time residentia staff to full-
time status. This action will result in an increase of 0/4.7 SYE in this agency. These positions provide the
administration and oversight of 15 group homes serving 72 individuals and nine supervised apartments serving 19
individuals. The SYE increase will meet the immediate need for increased staff hours to meet the physical and
behavioral needs of its consumers, many of whom have complex medical requirements.

The full cost of thisinitiative is $182,951, with the total cost being partialy offset by $59,489 in reduced overtime
expenditures. It should be noted that to further mitigate the cost of this initiative to the General Fund, CSB is
directing $61,194 in new Medicaid Waiver revenue to help fund the SYE increase, thus resulting in a $62,268 net
cost to the County.
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An increase of $162,527 is included for 3/3.0 SYE positions which are included to provide early intervention
services to infants and their familiesin “natural environments’ as required by new provisions included in the July 1,
1998 reauthorization of the individuals with Disabilities Act (IDEA) Part C. Of this total, $155,075 is included in
Personnel Services while the remaining $7,452 is included in Operating Expenses to fund associated mileage
reimbursement costs.

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
Fund 106, Community 0/0.0 SYE 0/0.0 SYE 9/9.0SYE
Services Board- Alcohol
and Drug Services

Funding of $400,000 is required for 8/8.0 SY E positions to expand school-based youth and family substance abuse
programs. These positions will support expansion of the Prevention Resiliency Program to al aternative high
schools. This program has shown substantial positive results in addressing youth substance abuse in Fairfax County.
Total funding includes $362,462 in Personnel Services and $37,358 in Operating Expenses.

Funding of $40,000 is required to support 1/1.0 SYE position providing wrap-around substance abuse treatment

services for substance abusing mothers. This amount is fully offset by State Department of Mental Health, Mental
Retardation, and Substance Abuse Services (DMHMRSAS) revenue.

OTHER FUNDS

New Facilities/ Redirected Workload
Agency Public Safety Positions Adjustments
113, McLean 0/0.0 SYE 0/0.0 SYE 105SYE
Community Center

Funding of $12,426 is required for 1/0.5 SY E additional Cashier position for the theater at the McLean Community
Center as approved by the Community Center Governing Board. This position is required to address increasing
workload and improve service by providing continuity not found with exempt limited-term (seasonal) employees.
Total funding of $12,426 includes $10,001 for Personnel Services and $2,425 for Fringe Benefits.



FY 2001 ADOPTED POSITION SUMMARY

(GENERAL FUND)

FY 1999 FY 2000 FY 2001
Out of Out of Third Third
Actual Actual | Adopted Adopted Carryover Carryover  Cycle Cycle Quarter  Quarter Revised  Revised [Advertised Advertised Adopted Adopted | Inc/Dec  Inc/Dec

# Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions®  SYE' Positions SYE
Legis - Exec Functions/Central Svcs
01 Board of Supervisors 78 78.00 78 78.00 0 0.00 0 0.00 0 0.00 78 78.00 78 78.00 78 78.00 0 0.00
02 Office of the County Executive 41 41.00 41 41.00 0 0.00 4 4.00 0 0.00 45 45.00 46 46.00 46 46.00 1 1.00
04 Department of Telecommunications and Consumer Services 30 30.00 30 30.00 0 0.00 0 0.00 0 0.00 30 30.00 30 30.00 30 30.00 0 0.00
06 Department of Finance 70 70.00 70 70.00 0 0.00 0 0.00 0 0.00 70 70.00 70 70.00 70 70.00 0 0.00
11 Department of Human Resources 66 66.00 67 67.00 0 0.00 0 0.00 1 1.00 68 68.00 67 67.00 68 68.00 0 0.00
12 Department of Purchasing and Supply Management 59 59.00 58 58.00 0 0.00 1 1.00 0 0.00 59 59.00 59 59.00 59 59.00 0 0.00
13 Office of Public Affairs 10 10.00 10 10.00 0 0.00 0 0.00 0 0.00 10 10.00 10 10.00 10 10.00: 0 0.00
15 Electoral Board and General Registrar 20 20.00 20 20.00 1 1.00 0 0.00 0 0.00 21 21.00 21 21.00 22 22.00 1 1.00
17 Office of the County Attorney 64 64.00 64 64.00 0 0.00 0 0.00 0 0.00 64 64.00 64 64.00 64 64.00 0 0.00
20 Department of Management and Budget 45 45.00 41 41.00 0 0.00 0 0.00 0 0.00 41 41.00 41 41.00 41 41.00 0 0.00
37 Office of the Financial and Program Auditor 2 2.00 2 2.00 0 0.00 0 0.00 0 0.00 2 2.00 2 2.00 2 2.00] 0 0.00
41 Civil Service Commission 2 2.00 2 2.00 0 0.00 0 0.00 0 0.00 2 2.00 2 2.00 2 2.00] 0 0.00
57 Department of Tax Administration 336 336.00 336 336.00 0 0.00 (6) (6.00) 0 0.00 330 330.00 330 330.00 330 330.00! 0 0.00
70 Department of Information Technology 182 182.00 185 185.00 0 0.00 6 6.00 0 0.00 191 191.00 198 198.00 198 198.00 7 7.00

Total Legis - Exec Functions/Central Services 1,005  1,005.00 1,004  1,004.00 1 1.00 5 5.00 1 1.00 1,011 1,011.00 1,018 1,018.00 1,020  1,020.00 9 9.00
Judicial Administration
80 Circuit Court and Records 154 154.00 158 158.00 0 0.00 2 2.00 0 0.00 160 160.00 161 161.00 161 161.00 1 1.00
82 Office of the Commonwealth's Attorney 37 36.50 37 36.50 0 0.00 0 0.00 0 0.00 37 36.50 37 36.50 37 36.50 0 0.00
85 General District Court 14 14.00 14 14.00 5 5.00 0 0.00 0 0.00 19 19.00 19 19.00 19 19.00 0 0.00
91 Office of the Sheriff 146 145.50 147 146.50 0 0.00 0 0.00 0 0.00 147 146.50 147 146.50 149 148.50 2 2.00

Total Judicial Administration 351 350.00 356 355.00 5 5.00 2 2.00 0 0.00 363 362.00 364 363.00 366 365.00 3 3.00
Public Safety
04 Department of Telecommunications and Consumer Services 13 13.00 13 13.00 0 0.00 0 0.00 1 1.00 15 15.00 13 13.00 15 15.00 0 0.00
31 Land Development Services 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 165 165.00 165 165.00
32 Office of Building Code Services 165 165.00 165 165.00 0 0.00 0 0.00 0 0.00 165 165.00 165 165.00 0 0.00 (165)  (165.00)
81 Juvenile and Domestic Relations District Court 295 289.50 295 290.00 4 4.00 0 0.00 0 0.00 299 294.00 305 300.50 305 300.50 6 6.50
90 Police Department 1,637 1,540.16 1,639 1,542.16 0 0.00 31 31.00 0 0.00 1,671 1,574.16 1,688 1,594.16 1,695 1,601.16 24 27.00
91 Office of the Sheriff 381 380.50 388 387.50 0 0.00 0 0.00 0 0.00 388 387.50 388 387.50 386 385.50 2) (2.00)
92 Fire and Rescue Department 1,216  1,216.00 1,249  1,249.00 0 0.00 2 2.00 0 0.00 1,251 1,251.00 1,258 1,258.00 1,263  1,263.00 12 12.00
96 Animal Shelter 0 0.00 17 17.00 0 0.00 0 0.00 0 0.00 17 17.00 19 19.00 19 19.00 2 2.00

Total Public Safety 3,707  3,604.16 3,766  3,663.66 4 4.00 33 33.00 1 1.00 3,806 3,703.66 3,836 3,737.16 3,848  3,749.16 42 45.50
Public Works
08 Facilities Management Division 184 184.00 184 184.00 1) (1.00) 0 0.00 0 0.00 183 183.00 183 183.00 183 183.00 0 0.00
22 Project Engineering Division 57 57.00 57 57.00 1 1.00 0 0.00 0 0.00 58 58.00 58 58.00 0 0.00 (58) (58.00)
25 Business Planning and Support 4 4.00 4 4.00 0 0.00 0 0.00 0 0.00 4 4.00 4 4.00 46 46.00 42 42.00
26 Capital Facilities 22 22.00 22 22.00 0 0.00 0 0.00 0 0.00 22 22.00 11 11.00 128 128.00 106 106.00
28 Utilities Planning and Design Division 50 50.00 50 50.00 0 0.00 2 2.00 0 0.00 52 52.00 63 63.00 0 0.00 (52) (52.00)
29 Stormwater Management 103 103.00 103 103.00 ®3) (3.00) 0 0.00 0 0.00 100 100.00 100 100.00 121 121.00 21 21.00
33 Land Acquisition Division 14 14.00 14 14.00 0 0.00 0 0.00 0 0.00 14 14.00 14 14.00 0 0.00 (14) (14.00)

Total Public Works 434 434.00 434 434.00 ®3) (3.00) 2 2.00 0 0.00 433 433.00 433 433.00 478 478.00 45 45.00




FY 2001 ADOPTED POSITION SUMMARY
(GENERAL FUND)

FY 1999 FY 2000 FY 2001
Out of Out of Third Third
Actual Actual | Adopted Adopted Carryover Carryover  Cycle Cycle Quarter  Quarter Revised  Revised [Advertised Advertised Adopted Adopted | Inc/Dec  Inc/Dec

# Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions®  SYE' Positions SYE
Health and Welfare
05 Office for Women 7 6.50 7 6.50 0 0.00 0 0.00 0 0.00 7 6.50 7 6.50 7 6.50 0 0.00
67 Department of Family Services 1,124 1,074.54 1,152  1,097.98 0 0.00 ) (0.50) ) (1.00) 1,150 1,096.48 1,164 1,108.39 1,167  1,110.50 17 14.02
68 Department of Administration for Human Services 202 200.50 202 200.50 0 0.00 0 0.00 0 0.00 202 200.50 207 205.50 207 205.50 5 5.00
69 Department of Systems Management for Human Services 73 72.50 77 76.50 0 0.00 0 0.00 0 0.00 77 76.50 79 78.50 79 78.50 2 2.00
71 Health Department 526 443.78 532 449.78 0 0.00 3 3.00 0 0.00 535 452.78 549 466.78 551 468.78 16 16.00

Total Health and Welfare 1932 1,797.82 1970 1,831.26 0 0.00 2 2.50 1) (1.00) 1,971 1,832.76 2,006 1,865.67 2,011  1,869.78 40 37.02
Parks, Recreation and Cultural
50 Department of Community and Recreation Services 96 96.00 98 98.00 0 0.00 0 0.00 0 0.00 98 98.00 98 98.00 98 98.00 0 0.00
51 Fairfax County Park Authority 379 376.00 379 376.00 0 0.00 0 0.00 0 0.00 379 376.00 384 381.00 384 381.00 5 5.00
52 Fairfax County Public Library 465 422.50 470 427.50 0 0.00 0 0.00 0 0.00 470 427.50 470 427.50 470 427.50 0 0.00

Total Parks, Recreation and Cultural 940 894.50 947 901.50 0 0.00 0 0.00 0 0.00 947 901.50 952 906.50 952 906.50 5 5.00
Community Development
16 Economic Development Authority 33 33.00 33 33.00 0 0.00 0 0.00 0 0.00 33 33.00 33 33.00 33 33.00 0 0.00
30 Environmental Services Administration Division 42 42.00 42 42.00 0 0.00 0 0.00 0 0.00 42 42.00 42 42.00 0 0.00 (42) (42.00)
31 Land Development 126 126.00 126 126.00 3 3.00 0 0.00 0 0.00 129 129.00 129 129.00 133 133.00 4 4.00
35 Department of Planning and Zoning 139 139.00 139 139.00 0 0.00 2 2.00 0 0.00 141 141.00 141 141.00 141 141.00 0 0.00
36 Planning Commission 8 8.00 8 8.00 0 0.00 0 0.00 0 0.00 8 8.00 8 8.00 8 8.00 0 0.00
38 Department of Housing and Community Development 49 49.00 49 49.00 0 0.00 0 0.00 0 0.00 49 49.00 54 54.00 54 54.00 5 5.00
39 Office of Human Rights 18 18.00 18 18.00 0 0.00 0 0.00 0 0.00 18 18.00 18 18.00 19 19.00 1 1.00
40 Department of Transportation 49 49.00 49 49.00 0 0.00 3 3.00 0 0.00 52 52.00 57 57.00 58 58.00 6 6.00

Total Community Development 464 464.00 464 464.00 3 3.00 5 5.00 0 0.00 472 472.00 482 482.00 446 446.00 (26) (26.00)

Total General Fund Positions 8,833  8,549.48 8,941  8,653.42 10 10.00 49 49.50 1 1.00 9,003 8,715.92 9,091 8,805.33 9,121  8,834.44 118 118.52

* As outlined in the FY 2001 Advertised Budget Plan, another stage in the Department of Public Works and Environmental Services (DPWES) reorganization is occurring in FY 2001. The reorganization includes the consolidation of functions and the transfer of funding and positions between agencies. There
is no net General Fund impact. For more information on the specific actions taken please refer to the individual agency narratives in the FY 2001 Adopted Budget Plan, Volume 1.




FY 2001 ADOPTED POSITION SUMMARY
(GENERAL FUND SUPPORTED AND OTHER FUNDS)

FY 1999 FY 2000 FY 2001
Out of Out of Third Third
Actual Actual Adopted  Adopted Carryover Carryover Cycle Cycle Quarter Quarter Revised Revised |Advertised Advertised Adopted Adopted Inc/Dec Inc/Dec
Fund Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions * SYE! Positions SYE

General Fund Supported
103 Aging Grants and Programs 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 1 1.00 0 0.00 0 0.00
106 Community Services Board

Central Services 10 10.00 10 10.00 0 0.00 0 0.00 0 0.00 10 10.00 10 10.00 10 10.00 0 0.00

Mental Health Services 399 386.65 406 393.65 15 14.00 1 1.00 0 0.00 422 408.65 422 408.65 422 408.65 0 0.00

Mental Retardation Services 143 137.30 144 138.30 2 2.00 0 0.00 0 0.00 146 140.30 147 146.00 150 149.00 4 8.70

Alcohol & Drug Services 265 261.55 269 265.55 25 25.50 0 0.00 0 0.00 294 291.05 294 291.05 303 300.05 9 9.00
Total Community Services Board 817 795.50 829 807.50 42 41.50 1 1.00 0 0.00 872 850.00 873 855.70 885 867.70 13 17.70
141 Elderly Housing Programs 15 15.00 15 15.00 0 0.00 0 0.00 0 0.00 15 15.00 15 15.00 15 15.00 0 0.00
500 Retiree Health Benefits 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
501 County Insurance Fund 12 12.00 13 13.00 0 0.00 0 0.00 0 0.00 13 13.00 13 13.00 13 13.00 0 0.00
503 Department of Vehicle Services 252 252.00 252 252.00 0 0.00 0 0.00 0 0.00 252 252.00 252 252.00 252 252.00 0 0.00
504 Document Services Division 20 20.00 20 20.00 0 0.00 0 0.00 0 0.00 20 20.00 20 20.00 20 20.00 0 0.00
505 Technology Infrastructure Services 65 65.00 65 65.00 0 0.00 1 1.00 0 0.00 66 66.00 66 66.00 66 66.00 0 0.00
Total General Fund Supported 1,182 1,160.50 1,195 1,173.50 42 41.50 2 2.00 0 0.00 1,239 1,217.00 1,241 1,223.70 1,252 1,234.70 13 17.70
Other Funds
105 Cable Communications 40 40.00 44 44.00 0 0.00 1) (1.00) 0 0.00 43 43.00 44 44.00 43 43.00 0 0.00
109 Refuse Collection & Recycling Ops 150 150.00 149 149.00 0 0.00 8) (8.00) 0 0.00 141 141.00 141 141.00 141 141.00 0 0.00
110 Refuse Disposal 139 139.00 138 138.00 0 0.00 4) (4.00) 0 0.00 134 134.00 134 134.00 134 134.00 0 0.00
111 Reston Community Center 38 36.90 38 36.90 0 0.00 0 0.21 0 0.00 38 37.11 38 37.11 38 37.11 0 0.00
112 Energy Resource Recovery Facility 9 9.00 9 9.00 0 0.00 0 0.00 0 0.00 9 9.00 9 9.00 9 9.00 0 0.00
113 McLean Community Center 28 23.25 28 23.25 0 0.00 0 0.00 0 0.00 28 23.25 29 23.75 29 23.75 1 0.50
114 1-95 Refuse Disposal 38 38.00 38 38.00 0 0.00 1) (1.00) 0 0.00 37 37.00 37 37.00 37 37.00 0 0.00
116 Gypsy Moth Suppression Program 10 10.00 9 9.00 0 0.00 ) (1.00) 0 0.00 8 8.00 8 8.00 8 8.00 0 0.00
117 Alcohol Safety Action Program 16 16.00 16 16.00 0 0.00 0 0.00 0 0.00 16 16.00 16 16.00 16 16.00 0 0.00
142 Community Development Block Grant 21 21.00 21 21.00 0 0.00 0 0.00 0 0.00 21 21.00 21 21.00 21 21.00 0 0.00
145 HOME Investment Partnership Grant 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
401 Sewer Bond Operations & Maintenance 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 370 369.50 370 369.50

Director of Waste Management 2 2.00 2 2.00 0 0.00 0 0.00 0 0.00 2 2.00 2 2.00 0 0.00 ) (2.00)

Line Maintenance Division 163 163.00 150 150.00 0 0.00 0 0.00 0 0.00 150 150.00 150 150.00 0 0.00 (150) (150.00)

Wastewater Treatment Division 171 171.00 171 171.00 0 0.00 1) (1.00) 0 0.00 170 170.00 170 170.00 0 0.00 (170) (170.00)

Systems Engineer & Monitoring Division 50 49.50 50 49.50 0 0.00 ) (2.00) 0 0.00 48 47.50 48 47.50 0 0.00 (48) (47.50)
Total Sewer Bond Operations & Maintenance 386 385.50 373 372.50 0 0.00 [©)] (3.00) 0 0.00 370 369.50 370 369.50 370 369.50 0 0.00
601 Supplemental Retirement 20 20.00 20 20.00 0 0.00 0 0.00 0 0.00 20 20.00 20 20.00 20 20.00 0 0.00
Total Other Funds 896 889.65 884 877.65 0 0.00 (18) (17.79) 0 0.00 866 859.86 868 861.36 867 860.36 1 0.50
Total All Funds 10,911 10,599.63 11,020 10,704.57 52 51.50 33 33.71 1 1.00 11,108  10,792.78 11,200 10,890.39 11,240 10,929.50 132 136.72

1 As outlined in the FY 2001 Advertised Budget Plan, another stage in the Department of Public Works and Environmental Services (DPWES) reorganization is occurring in FY 2001. The reorganization includes the consolidation of functions and the transfer of funding and positions
between agencies. There is no net General Fund impact.




FY 2001 ADOPTED GENERAL FUND POSITION SUMMARY
(STATE POSITIONS)

FY 1999 FY 2000 FY 2001
Out of Out of Third Third

Actual Actual Adopted  Adopted Carryover Carryover Cycle Cycle Quarter Quarter Revised Revised |[Advertised Advertised Adopted Adopted Inc/Dec Inc/Dec
Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE
Circuit Court and Records 15 15.00 15 15.00 0 0.00 0 0.00 0 0.00 15 15.00 15.00 15.00 15.00 15.00 0 0.00
Juvenile and Domestic Relations District Court 42 42.00 42 42.00 0 0.00 0 0.00 0 0.00 42 42.00 42.00 42.00 42.00 42.00 0 0.00
General District Court 120 116.40 120 116.40 0 0.00 0 0.00 0 0.00 120 116.40 122.00 116.40 122.00 116.40 2 0.00
Total 177 173.40 177 173.40 0 0.00 0 0.00 0 0.00 177 173.40 179.00 173.40 179.00 173.40 2 0.00




FY 2001 ADOPTED POSITION SUMMARY
(GRANT POSITIONS)

FY 1999 FY 2000 FY 2001
Out of Out of Third Third
Fund/ Actual Actual Adopted Adopted Carryover Carryover Cycle Cycle Quarter Quarter Revised Revised |Advertised Advertised Adopted Adopted Inc/Dec Inc/Dec
Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE

Fund 102, Federal/State Grant Fund

Office of the County Executive 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
Circuit Court and Records 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
General District Court 8 8.00 8 8.00 0 0.00 0 0.00 0 0.00 8 8.00 8 8.00 8 8.00 0 0.00
Office of the Sheriff 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 0 0.00 0 0.00 1) (1.00)
Juvenile and Domestic Relations Court 5 4.00 3 2.50 0 0.00 5 4.50 0 0.00 8 7.00 5 4.00 7 6.00 1) (1.00)
Police Department 7 7.00 5 5.00 0 0.00 1 1.00 0 0.00 6 6.00 7 7.00 7 7.00 1 1.00
Fire and Rescue 3 3.00 3 3.00 0 0.00 1 1.00 0 0.00 4 4.00 4 4.00 4 4.00 0 0.00
Department of Family Services 155 151.37 157 153.77 3 2.50 4 3.50 0 0.00 164 159.77 168 163.77 168 163.77 4 4.00
Health Department 26 25.13 25 24.13 0 0.00 0 0.00 0 0.00 25 24.13 24 23.13 24 23.13 1) (1.00)
Office of Human Rights 3 3.00 3 3.00 0 0.00 0 0.00 0 0.00 3 3.00 3 3.00 3 3.00 0 0.00
Department of Transportation 5 5.00 4 4.00 0 0.00 0 0.00 0 0.00 4 4.00 4 4.00 4 4.00 0 0.00
Total Federal/State Grant Fund 215 209.50 211 206.40 3 2.50 11 10.00 0 0.00 225 218.90 225 218.90 227 220.90 2 2.00
Fund 103, Aging Grants and Programs

Department of Community and Recreation Services 10 9.75 10 9.75 0 0.00 0 0.00 0 0.25 10 10.00 10 9.75 10.00 10.00 0 0.00
Department of Family Services 15 13.50 15 13.50 0 0.00 0 0.00 0 0.00 15 13.50 24 22.50 24.00 22.50 0 9.00
Total Aging Grants and Programs 25 23.25 25 23.25 0 0.00 0 0.00 0 0.25 25 23.50 34 32.25 34.00 32.50 0 9.00
Fund 106, Community Services Board

Mental Health Services 29 26.80 29 26.80 0 0.00 0 0.00 0 0.00 29 26.80 29 26.80 29.00 26.80 0 0.00
Mental Retardation Services 3 3.00 3 3.00 1 1.00 0 0.00 1 1.00 5 5.00 4 4.00 5.00 5.00 0 0.00
Alcohol and Drug Services 37 36.00 36 35.00 0 0.00 2 2.00 0 0.00 38 37.00 33 32.50 34.00 33.50 (4) (3.50)
Total Community Services Board 69 65.80 68 64.80 1 1.00 2 2.00 1 1.00 72 68.80 66 63.30 68.00 65.30 4) (3.50)




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - S
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-01 ANNUAL $11,954.38 $17,552.70 $21,940.88
BIWEEKLY 459.78 675.10 843.88

HOURLY 5.7473 8.4388 10.5485

S-02 ANNUAL $13,096.93 $18,622.66 $23,278.32
BIWEEKLY 503.73 716.26 895.32

HOURLY 6.2966 8.9532 11.1915

S-03 ANNUAL $14,477.63 $19,908.93 $24,886.16
BIWEEKLY 556.83 765.73 957.16

HOURLY 6.9604 9.5716 11.9645

S-04 ANNUAL $15,933.42 $21,244.50 $26,555.57
BIWEEKLY 612.82 817.10 1,021.37

HOURLY 7.6603 10.2137 12.7671

S-05 ANNUAL $16,648.74 $22,198.38 $27,748.03
BIWEEKLY 640.34 853.78 1,067.23

HOURLY 8.0042 10.6723 13.3404

S-06 ANNUAL $17,429.78 $23,239.63 $29,049.49
BIWEEKLY 670.38 893.83 1,117.29

HOURLY 8.3797 11.1729 13.9661

S-07 ANNUAL $18,209.98 $24,280.05 $30,350.11
BIWEEKLY 700.38 933.85 1,167.31

HOURLY 8.7548 11.6731 14.5914

S-08 ANNUAL $19,046.35 $25,395.14 $31,743.92
BIWEEKLY 732.55 976.74 1,220.92

HOURLY 9.1569 12.2092 15.2615

S-09 ANNUAL $19,948.45 $26,597.79 $33,247.34
BIWEEKLY 767.25 1,022.99 1,278.74

HOURLY 9.5906 12.7874 15.9843

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - S
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-10 ANNUAL $20,850.96 $27,801.28 $34,751.60
BIWEEKLY 801.96 1,069.28 1,336.60

HOURLY 10.0245 13.3660 16.7075

S-11 ANNUAL $21,867.25 $29,156.19 $36,445.34
BIWEEKLY 841.05 1,121.39 1,401.74

HOURLY 10.5131 14.0174 17.5218

S-12 ANNUAL $22,826.75 $30,435.60 $38,044.45
BIWEEKLY 877.95 1,170.60 1,463.25

HOURLY 10.9744 14.6325 18.2906

S-13 ANNUAL $23,964.51 $31,952.75 $39,940.99
BIWEEKLY 921.71 1,228.95 1,536.19

HOURLY 11.5214 15.3619 19.2024

S-14 ANNUAL $25,102.69 $33,470.11 $41,837.74
BIWEEKLY 965.49 1,287.31 1,609.14

HOURLY 12.0686 16.0914 20.1143

S-15 ANNUAL $26,305.14 $35,073.38 $43,841.82
BIWEEKLY 1,011.74 1,348.98 1,686.22

HOURLY 12.6467 16.8622 21.0778

S-16 ANNUAL $27,500.30 $36,667.07 $45,833.84
BIWEEKLY 1,057.70 1,410.27 1,762.84

HOURLY 13.2213 17.6284 22.0355

S-17 ANNUAL $28,824.64 $38,432.78 $48,040.93
BIWEEKLY 1,108.64 1,478.18 1,847.73

HOURLY 13.8580 18.4773 23.0966

S-18 ANNUAL $30,142.11 $40,189.55 $50,236.99
BIWEEKLY 1,159.31 1,545.75 1,932.19

HOURLY 14.4914 19.3219 24.1524

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - S
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-19 ANNUAL $31,580.22 $42,106.90 $52,633.57
BIWEEKLY 1,214.62 1,619.50 2,024.37

HOURLY 15.1828 20.2437 25.3046

S-20 ANNUAL $33,076.78 $44,102.45 $55,128.11
BIWEEKLY 1,272.18 1,696.25 2,120.31

HOURLY 15.9023 21.2031 26.5039

S-21 ANNUAL $34,701.47 $46,268.56 $57,835.65
BIWEEKLY 1,334.67 1,779.56 2,224.45

HOURLY 16.6834 22.2445 27.8056

S-22 ANNUAL $36,318.67 $48,424.90 $60,531.12
BIWEEKLY 1,396.87 1,862.50 2,328.12

HOURLY 17.4609 23.2812 29.1015

S-23 ANNUAL $38,057.97 $50,743.89 $63,429.81
BIWEEKLY 1,463.77 1,951.69 2,439.61

HOURLY 18.2971 24.3961 30.4951

S-24 ANNUAL $39,976.35 $53,301.66 $66,627.18
BIWEEKLY 1,537.55 2,050.06 2,562.58

HOURLY 19.2194 25.6258 32.0323

S-25 ANNUAL $41,923.65 $55,898.13 $69,872.61
BIWEEKLY 1,612.45 2,149.93 2,687.41

HOURLY 20.1556 26.8741 33.5926

S-26 ANNUAL $43,870.53 $58,493.97 $73,117.41
BIWEEKLY 1,687.33 2,249.77 2,812.21

HOURLY 21.0916 28.1221 35.1526

S-27 ANNUAL $46,031.86 $61,375.81 $76,719.76
BIWEEKLY 1,770.46 2,360.61 2,950.76

HOURLY 22.1307 29.5076 36.8845

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - S
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-28 ANNUAL $48,250.59 $64,334.19 $80,417.79
BIWEEKLY 1,855.79 2,474.39 3,092.99

HOURLY 23.1974 30.9299 38.6624

S-29 ANNUAL $50,584.35 $67,445.87 $84,307.39
BIWEEKLY 1,945.55 2,594.07 3,242.59

HOURLY 24.3194 32.4259 40.5324

S-30 ANNUAL $53,041.66 $70,722.08 $88,402.70
BIWEEKLY 2,040.06 2,720.08 3,400.10

HOURLY 25.5008 34.0010 42.5013

S-31 ANNUAL $54,099.34 $72,132.53 $90,165.71
BIWEEKLY 2,080.74 2,774.33 3,467.91

HOURLY 26.0093 34.6791 43.3489

S-32 ANNUAL $56,721.39 $75,628.38 $94,535.58
BIWEEKLY 2,181.59 2,908.78 3,635.98

HOURLY 27.2699 36.3598 45.4498

S-33 ANNUAL $59,517.33 $79,356.37 $99,195.41
BIWEEKLY 2,289.13 3,052.17 3,815.21

HOURLY 28.6141 38.1521 47.6901

S-34 ANNUAL $62,375.66 $83,167.55 $103,959.44
BIWEEKLY 2,399.06 3,198.75 3,998.44

HOURLY 29.9883 39.9844 49.9805

S-35 ANNUAL $65,400.61 $87,200.88 $109,001.15
BIWEEKLY 2,515.41 3,353.88 4,192.35

HOURLY 31.4426 41.9235 52.4044

S-36 ANNUAL $68,662.67 $91,550.16 $114,437.65
BIWEEKLY 2,640.87 3,521.16 4,401.45

HOURLY 33.0109 44.0145 55.0181

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - S
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-37 ANNUAL $72,012.93 $96,017.17 $120,021.41
BIWEEKLY 2,769.73 3,692.97 4,616.21

HOURLY 34.6216 46.1621 57.7026

S-38 ANNUAL $73,438.35 $97,917.66 $122,397.18
BIWEEKLY 2,824.55 3,766.06 4,707.58

HOURLY 35.3069 47.0758 58.8448

S-39 ANNUAL $77,061.09 $102,748.05 $128,435.01
BIWEEKLY 2,963.89 3,951.85 4,939.81

HOURLY 37.0486 49.3981 61.7476

S-40 ANNUAL $83,283.20 $111,044.34 $138,805.47
BIWEEKLY 3,203.20 4,270.94 5,338.67

HOURLY 40.0400 53.3867 66.7334

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - L
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

L-01 ANNUAL $39,654.58 $52,872.77 $66,090.96
BIWEEKLY 1,525.18 2,033.57 2,541.96

HOURLY 19.0647 25.4196 31.7745

L-02 ANNUAL $45,326.32 $60,435.02 $75,543.73
BIWEEKLY 1,743.32 2,324.42 2,905.53

HOURLY 21.7915 29.0553 36.3191

L-03 ANNUAL $50,997.44 $67,996.66 $84,995.87
BIWEEKLY 1,961.44 2,615.26 3,269.07

HOURLY 24.5180 32.6907 40.8634

L-04 ANNUAL $56,668.98 $75,558.50 $94,448.22
BIWEEKLY 2,179.58 2,906.10 3,632.62

HOURLY 27.2447 36.3262 45.4078

L-05 ANNUAL $62,340.51 $83,120.54 $103,900.78
BIWEEKLY 2,397.71 3,196.94 3,996.18

HOURLY 29.9714 39.9618 49.9523

L-06 ANNUAL $66,044.99 $88,059.92 $110,074.85
BIWEEKLY 2,540.19 3,386.92 4,233.65

HOURLY 31.7524 42.3365 52.9206

L-07 ANNUAL $68,789.34 $91,719.06 $114,648.77
BIWEEKLY 2,645.74 3,527.66 4,409.57

HOURLY 33.0718 44.0957 55.1196

L-08 ANNUAL $74,323.81 $99,098.27 $123,872.94
BIWEEKLY 2,858.61 3,811.47 4,764.34

HOURLY 35.7326 47.6434 59.5543

L-09 ANNUAL $81,473.39 $108,631.12 $135,788.85
BIWEEKLY 3,133.59 4,178.12 5,222.65

HOURLY 39.1699 52.2265 65.2831

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - P
PAY
GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9
P-11 AN $23,537.07 $24,714.35 $25,950.29 $27,246.96 $28,610.19 $31,471.02 $33,044.96 $34,697.10 $36,432.03
BW $905.27 $950.55 $998.09 $1,047.96 $1,100.39 $1,210.42 $1,270.96 $1,334.50 $1,401.23
HR $11.3159 $11.8819 $12.4761 $13.0995 $13.7549 $15.1303 $15.8870 $16.6813 $17.5154
STEP HOLD 1 1 1 1 1 1 1 2
P-12 AN $24,569.79 $25,799.07 $27,087.84 $28,442.54 $29,864.64 $32,850.69 $34,493.47 $36,218.00 $38,029.06
BW 944.99 992.27 1,041.84 1,093.94 1,148.64 1,263.49 1,326.67 1,393.00 1,462.66
HR 11.8124 12.4034 13.0230 13.6743 14.3580 15.7936 16.5834 17.4125 18.2832
STEP HOLD 1 1 1 1 1 1 1 2
P-13 AN $25,795.54 $27,084.10 $28,438.80 $29,861.31 $31,353.50 $34,488.90 $36,213.22 $38,023.86 $39,924.98
BW 992.14 1,041.70 1,093.80 1,148.51 1,205.90 1,326.50 1,392.82 1,462.46 1,535.58
HR 12.4017 13.0212 13.6725 14.3564 15.0738 16.5812 17.4102 18.2807 19.1947
STEP HOLD 1 1 1 1 1 1 1 2
P-14 AN $27,019.82 $28,370.99 $29,788.93 $31,278.62 $32,842.58 $36,126.69 $37,932.96 $39,830.13 $41,821.31
BW 1,039.22 1,091.19 1,145.73 1,203.02 1,263.18 1,389.49 1,458.96 1,531.93 1,608.51
HR 12.9903 13.6399 14.3216 15.0378 15.7897 17.3686 18.2370 19.1491 20.1064
STEP HOLD 1 1 1 1 1 1 1 2
P-15 AN $28,314.00 $29,730.27 $31,215.60 $32,776.43 $34,415.47 $37,857.04 $39,750.26 $41,737.49 $43,824.14
BW 1,089.00 1,143.47 1,200.60 1,260.63 1,323.67 1,456.04 1,528.86 1,605.29 1,685.54
HR 13.6125 14.2934 15.0075 15.7579 16.5459 18.2005 19.1107 20.0661 21.0693
STEP HOLD 1 1 1 1 1 1 1 2
P-16 AN $29,600.48 $31,079.98 $32,636.03 $34,266.13 $35,979.63 $39,577.41 $41,651.58 $43,733.46 $45,920.78
BW 1,138.48 1,195.38 1,255.23 1,317.93 1,383.83 1,522.21 1,601.98 1,682.06 1,766.18
HR 14.2310 14.9423 15.6904 16.4741 17.2979 19.0276 20.0248 21.0257 22.0773
STEP HOLD 1 1 1 1 1 1 1 2
AN = Annua BW = Biweekly HR = Hourly Step Hold = Number of yearsin step before dligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - P
PAY
GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9
P-17 AN $31,026.11 $32,576.96 $34,206.22 $35,916.61 $37,712.90 $41,484.56 $43,657.12 $45,839.87 $48,131.41
BW 1,193.31 1,252.96 1,315.62 1,381.41 1,450.50 1,595.56 1,679.12 1,763.07 1,851.21
HR 14.9164 15.6620 16.4453 17.2676 18.1312 19.9445 20.9890 22.0384 23.1401
STEP HOLD 1 1 1 1 1 1 1 2
P-18 AN $34,066.03 $35,768.72 $37,557.52 $39,434.72 $41,407.18 $43,476.99 $45,651.42 $47,935.26 $50,332.46
BW 1,310.23 1,375.72 1,444.52 1,516.72 1,592.58 1,672.19 1,755.82 1,843.66 1,935.86
HR 16.3779 17.1965 18.0565 18.9590 19.9073 20.9024 21.9478 23.0458 24,1983
STEP HOLD 1 1 1 1 1 1 1 2
P-19 AN $35,690.72 $37,475.57 $39,349.86 $41,317.12 $43,383.81 $45,553.25 $47,831.06 $50,221.81 $52,733.20
BW 1,372.72 1,441.37 1,513.46 1,589.12 1,668.61 1,752.05 1,839.66 1,931.61 2,028.20
HR 17.1590 18.0171 18.9182 19.8640 20.8576 21.9006 22.9957 24.1451 25.3525
STEP HOLD 1 1 1 1 1 1 1 2
P-20 AN $37,474.94 $39,348.61 $41,315.66 $43,381.94 $45,550.54 $47,827.73 $50,219.94 $52,730.29 $55,366.90
BW 1,441.34 1,513.41 1,589.06 1,668.54 1,751.94 1,839.53 1,931.54 2,028.09 2,129.50
HR 18.0168 18.9176 19.8633 20.8567 21.8993 22.9941 24.1442 25.3511 26.6187
STEP HOLD 1 1 1 1 1 1 1 2
P-21 AN $39,348.61 $41,315.66 $43,381.94 $45,550.54 $47,827.73 $50,219.94 $52,730.29 $55,366.90 $58,135.17
BW 1,513.41 1,589.06 1,668.54 1,751.94 1,839.53 1,931.54 2,028.09 2,129.50 2,235.97
HR 18.9176 19.8633 20.8567 21.8993 22.9941 24.1442 25.3511 26.6187 27.9496
STEP HOLD 1 1 1 1 1 1 1 2
pP-22 AN $41,046.93 $43,099.68 $45,254.14 $47,516.98 $49,892.34 $52,387.50 $55,007.47 $57,757.44 $60,645.31
BW 1,578.73 1,657.68 1,740.54 1,827.58 1,918.94 2,014.90 2,115.67 2,221.44 2,332.51
HR 19.7341 20.7210 21.7568 22.8447 23.9867 25.1863 26.4459 27.7680 29.1564
STEP HOLD 1 1 1 1 1 1 1 2
AN = Annua BW = Biweekly HR = Hourly Step Hold = Number of yearsin step before dligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - P
PAY
GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9
P-23 AN $43,098.64 $45,253.52 $47,516.35 $49,891.71 $52,386.88 $55,006.43 $57,756.40 $60,644.06 $63,677.12
BW 1,657.64 1,740.52 1,827.55 1,918.91 2,014.88 2,115.63 2,221.40 2,332.46 2,449.12
HR 20.7205 21.7565 22.8444 23.9864 25.1860 26.4454 27.7675 29.1558 30.6140
STEP HOLD 1 1 1 1 1 1 1 2
P-24 AN $45,253.52 $47,516.35 $49,891.71 $52,386.88 $55,006.43 $57,756.40 $60,644.06 $63,677.12 $66,859.94
BW 1,740.52 1,827.55 1,918.91 2,014.88 2,115.63 2,221.40 2,332.46 2,449.12 2,571.54
HR 21.7565 22.8444 23.9864 25.1860 26.4454 27.7675 29.1558 30.6140 32.1442
STEP HOLD 1 1 1 1 1 1 1 2
P-25 AN $47,408.82 $49,778.56 $52,268.11 $54,881.63 $57,625.98 $60,506.37 $63,532.14 $66,709.14 $70,044.21
BW 1,823.42 1,914.56 2,010.31 2,110.83 2,216.38 2,327.17 2,443.54 2,565.74 2,694.01
HR 22.7927 23.9320 25.1289 26.3854 27.7048 29.0896 30.5443 32.0717 33.6751
STEP HOLD 1 1 1 1 1 1 1 2
P-26 AN $49,778.56 $52,268.11 $54,881.63 $57,625.98 $60,506.37 $63,532.14 $66,709.14 $70,044.21 $73,546.93
BW 1,914.56 2,010.31 2,110.83 2,216.38 2,327.17 2,443.54 2,565.74 2,694.01 2,828.73
HR 23.9320 25.1289 26.3854 27.7048 29.0896 30.5443 32.0717 33.6751 35.3591
STEP HOLD 1 1 1 1 1 1 1 2
P-27 AN $52,026.00 $54,625.79 $57,357.46 $60,225.57 $63,236.37 $66,397.55 $69,717.86 $73,203.52 $76,863.90
BW 2,001.00 2,100.99 2,206.06 2,316.37 2,432.17 2,553.75 2,681.46 2,815.52 2,956.30
HR 25.0125 26.2624 27.5757 28.9546 30.4021 31.9219 33.5182 35.1940 36.9538
STEP HOLD 1 1 1 1 1 1 1 2
P-28 AN $54,522.00 $57,247.63 $60,109.09 $63,115.73 $66,270.46 $69,585.15 $73,064.16 $76,716.64 $80,553.62
BW 2,097.00 2,201.83 2,311.89 2,427.53 2,548.86 2,676.35 2,810.16 2,950.64 3,098.22
HR 26.2125 27.5229 28.8986 30.3441 31.8608 33.4544 35.1270 36.8830 38.7277
STEP HOLD 1 1 1 1 1 1 1 2
AN = Annua BW = Biweekly HR = Hourly Step Hold = Number of yearsin step before dligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - P
PAY
GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9
P-29 AN $57,170.46 $60,027.76 $63,030.24 $66,181.02 $69,490.51 $72,965.36 $76,613.47 $80,444.00 $84,419.92
BW 2,198.86 2,308.76 2,424.24 2,545.42 2,672.71 2,806.36 2,946.67 3,094.00 3,246.92
HR 27.4858 28.8595 30.3030 31.8178 33.4089 35.0795 36.8334 38.6750 40.5865
STEP HOLD 1 1 1 1 1 1 1 2
P-30 AN $60,049.18 $63,052.29 $66,205.15 $69,515.06 $72,991.15 $76,640.51 $80,471.66 $84,258.93 $88,472.80
BW 2,309.58 2,425.09 2,546.35 2,673.66 2,807.35 2,947.71 3,095.06 3,240.73 3,402.80
HR 28.8698 30.3136 31.8294 33.4207 35.0919 36.8464 38.6883 40.5091 42.5350
STEP HOLD 1 1 1 1 1 1 1 2
P-31 AN $62,930.19 $66,076.40 $69,379.65 $72,848.26 $76,491.17 $80,315.25 $84,332.35 $88,548.30 $0.00
BW 2,420.39 2,541.40 2,668.45 2,801.86 2,941.97 3,089.05 3,243.55 3,405.70 0.00
HR 30.2549 31.7675 33.3556 35.0232 36.7746 38.6131 40.5444 42.5713 0.0000
STEP HOLD 1 1 1 1 1 1 1
P-33 AN $69,231.34 $72,693.50 $76,328.10 $80,144.48 $84,151.60 $88,358.82 $92,777.15 $97,417.01 $0.00
BW 2,662.74 2,795.90 2,935.70 3,082.48 3,236.60 3,398.42 3,568.35 3,746.81 0.00
HR 33.2843 34.9488 36.6962 38.5310 40.4575 42.4802 44.6044 46.8351 0.0000
STEP HOLD 1 1 1 1 1 1 1
AN = Annua BW = Biweekly HR = Hourly Step Hold = Number of yearsin step before eligible for advancement

Pay scale effective July 1, 2000




Step 10

$38,253.49
$1,471.29
$18.3911

$39,930.38
1,535.78
19.1973

$41,921.57
1,612.37
20.1546

$43,912.13
1,688.93
21.1116

$46,015.63
1,769.83
22.1229

$48,216.27
1,854.47
23.1809



Step 10

$50,537.76
1,943.76
24.2970

$52,848.85
2,032.65
25.4081

$55,370.22
2,129.62
26.6203

$58,135.17
2,235.97
27.9496

$61,043.01
2,347.81
29.3476

$63,677.95
2,449.15
30.6144



Step 10

$66,859.94
2,571.54
32.1442

$70,203.74
2,700.14
33.7518

$73,546.93
2,828.73
35.3591

$77,223.54
2,970.14
37.1267

$80,707.33
3,104.13
38.8016

$84,581.54
3,253.14
40.6642



Step 10

$88,642.11
3,409.31
42.6164

$92,896.34
3,572.94
44.6617

$92,976.21
3,576.01
44,7001

$102,287.95
3,934.15
49.1769



COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN-O
(Uniformed Police Employees)

PAY

GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

O-17 AN $34,740.78 $36,476.96 $38,301.54 $40,216.80 $42,227.95 $46,451.18 $48,883.54 $51,327.95 $53,893.63 $56,588.27
BW 1,336.18 1,402.96 1,473.14 1,546.80 1,624.15 1,786.58 1,880.14 1,974.15 2,072.83 2,176.47
HR 16.7023 17.5370 18.4142 19.3350 20.3019 22.3323 23.5017 24.6769 25.9104 27.2059

STEP HOLD 1 1 1 1 1 1 1 2

0-18 AN $38,144.50 $40,050.82 $42,054.06 $44,155.90 $46,364.45 $48,682.19 $51,116.62 $53,673.98 $56,358.43 $59,175.58
BW 1,467.10 1,540.42 1,617.46 1,698.30 1,783.25 1,872.39 1,966.02 2,064.38 2,167.63 2,275.98
HR 18.3387 19.2552 20.2183 21.2288 22.2906 23.4049 24,5753 25.8048 27.0954 28.4498

STEP HOLD 1 1 1 1 1 1 1 2

0-19 AN $39,963.87 $41,962.34 $44,060.85 $46,263.78 $48,577.78 $51,006.80 $53,557.30 $56,234.26 $59,046.42 $61,998.98
BW 1,537.07 1,613.94 1,694.65 1,779.38 1,868.38 1,961.80 2,059.90 2,162.86 2,271.02 2,384.58
HR 19.2134 20.1742 21.1831 22.2422 23.3547 24.5225 25.7487 27.0357 28.3877 29.8072

STEP HOLD 1 1 1 1 1 1 1 2

0-21 AN $44,059.60 $46,261.70 $48,575.70 $51,003.89 $53,553.97 $56,232.18 $59,043.30 $61,995.65 $65,095.26 $68,351.30
BW 1,694.60 1,779.30 1,868.30 1,961.69 2,059.77 2,162.78 2,270.90 2,384.45 2,503.66 2,628.90
HR 21.1825 22.2412 23.3537 24,5211 25.7471 27.0347 28.3862 29.8056 31.2958 32.8612

STEP HOLD 1 1 1 1 1 1 1 2

0-25 AN $48,925.97 $51,371.42 $53,940.64 $56,637.78 $59,470.11 $62,442.64 $65,565.14 $68,844.05 $72,285.62 $75,900.45
BW 1,881.77 1,975.82 2,074.64 2,178.38 2,287.31 2,401.64 2,521.74 2,647.85 2,780.22 2,919.25
HR 23.5221 24.6978 25.9330 27.2297 28.5914 30.0205 31.5217 33.0981 34.7527 36.4906

STEP HOLD 1 1 1 1 1 1 1 2

0-26 AN $51,371.42 $53,940.64 $56,637.78 $59,470.11 $62,442.64 $65,565.14 $68,844.05 $72,285.62 $75,900.45 $79,694.78
BW 1,975.82 2,074.64 2,178.38 2,287.31 2,401.64 2,521.74 2,647.85 2,780.22 2,919.25 3,065.18
HR 24.6978 25.9330 27.2297 28.5914 30.0205 31.5217 33.0981 34.7527 36.4906 38.3148

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Step Hold = Number of yearsin step before dligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - O
(Uniformed Police Employees)
PAY
GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
0-27 AN $53,690.83 $56,373.82 $59,192.85 $62,152.69 $65,259.79 $68,522.27 $71,948.86 $75,546.02 $79,323.71 $83,290.06
BW 2,065.03 2,168.22 2,276.65 2,390.49 2,509.99 2,635.47 2,767.26 2,905.62 3,050.91 3,203.46
HR 25.8129 27.1028 28.4581 29.8811 31.3749 32.9434 34.5908 36.3202 38.1364 40.0433
STEP HOLD 1 1 1 1 1 1 1 2
0-28 AN $56,266.70 $59,079.70 $62,032.67 $65,135.41 $68,391.23 $71,811.79 $75,402.08 $79,171.66 $83,131.36 $87,288.03
BW 2,164.10 2,272.30 2,385.87 2,505.21 2,630.43 2,761.99 2,900.08 3,045.06 3,197.36 3,357.23
HR 27.0513 28.4037 29.8234 31.3151 32.8804 34.5249 36.2510 38.0633 39.9670 41.9654
STEP HOLD 1 1 1 1 1 1 1 2
0-31 AN $62,930.19 $66,076.40 $69,379.65 $72,848.26 $76,491.17 $80,315.25 $84,332.35 $88,548.30 $0.00 $92,976.21
BW 2,420.39 2,541.40 2,668.45 2,801.86 2,941.97 3,089.05 3,243.55 3,405.70 0.00 3,576.01
HR 30.2549 31.7675 33.3556 35.0232 36.7746 38.6131 40.5444 42.5713 0.0000 44.7001
STEP HOLD 1 1 1 1 1 1 1
0-33 AN $69,231.34 $72,693.50 $76,328.10 $80,144.48 $84,151.60 $88,358.82 $92,777.15 $97,417.01 $0.00 $102,287.95
BW 2,662.74 2,795.90 2,935.70 3,082.48 3,236.60 3,398.42 3,568.35 3,746.81 0.00 3,934.15
HR 33.2843 34.9488 36.6962 38.5310 40.4575 42.4802 44.6044 46.8351 0.0000 49.1769
STEP HOLD 1 1 1 1 1 1 1
AN = Annua BW = Biweekly HR = Hourly Step Hold = Number of yearsin step before eligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001
PAY PLAN - F
(Fire & Rescue Department -Uniformed)

PAY

GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

F-17 AN $31,157.78 $32,715.28 $34,351.41 $36,069.07 $37,873.06 $41,660.53 $43,842.24 $46,034.56 $48,335.66 $50,752.42
BW 1,198.38 1,258.28 1,321.21 1,387.27 1,456.66 1,602.33 1,686.24 1,770.56 1,859.06 1,952.02
HR 14.9797 15.7285 16.5151 17.3409 18.2082 20.0291 21.0780 22.1320 23.2383 24.4002
H3 10.6998 11.2346 11.7965 12.3864 13.0059 14.3065 15.0557 15.8086 16.5988 17.4287

STEP HOLD 1 1 1 1 1 1 1 2

F-18 AN 34,210.80 35,920.77 37,717.26 39,602.37 41,582.94 43,661.70 45,845.28 48,138.69 50,546.29 53,073.07
BW 1,315.80 1,381.57 1,450.66 1,523.17 1,599.34 1,679.30 1,763.28 1,851.49 1,944.09 2,041.27
HR 16.4475 17.2696 18.1333 19.0396 19.9918 20.9912 22.0410 23.1436 24.3011 25.5159
H3 11.7482 12.3354 12.9524 13.5997 14.2799 14.9937 15.7436 16.5311 17.3579 18.2256

STEP HOLD 1 1 1 1 1 1 1 2

F-19 AN $35,842.56 $37,634.90 $39,516.88 $41,492.46 $43,568.10 $45,746.48 $48,034.06 $50,435.01 $52,957.01 $55,605.26
BW 1,378.56 1,447.50 1,519.88 1,595.86 1,675.70 1,759.48 1,847.46 1,939.81 2,036.81 2,138.66
HR 17.2320 18.0937 18.9985 19.9483 20.9462 21.9935 23.0933 24.2476 25.4601 26.7333
H3 12.3086 12.9241 13.5704 14.2488 14.9616 15.7096 16.4952 17.3197 18.1858 19.0952

STEP HOLD 1 1 1 1 1 1 1 2

F-20 AN $37,634.06 $39,515.84 $41,491.01 $43,566.02 $45,744.19 $48,031.15 $50,433.14 $52,954.51 $55,602.14 $58,382.27
BW 1,447.46 1,519.84 1,595.81 1,675.62 1,759.39 1,847.35 1,939.74 2,036.71 2,138.54 2,245.47
HR 18.0933 18.9980 19.9476 20.9452 21.9924 23.0919 24.2467 25.4589 26.7318 28.0684
H3 12.9238 13.5700 14.2483 14.9609 15.7089 16.4942 17.3191 18.1849 19.0941 20.0489

STEP HOLD 1 1 1 1 1 1 1 2

F-21 AN $38,741.04 $40,677.52 $42,711.76 $44,847.30 $47,089.33 $49,444.30 $51,916.18 $54,511.81 $57,237.44 $60,100.14
BW 1,490.04 1,564.52 1,642.76 1,724.90 1,811.13 1,901.70 1,996.78 2,096.61 2,201.44 2,311.54
HR 18.6255 19.5565 20.5345 21.5612 22.6391 23.7713 24.9597 26.2076 27.5180 28.8943
H3 13.3039 13.9689 14.6675 15.4009 16.1708 16.9795 17.8284 18.7197 19.6557 20.6388

STEP HOLD 1 1 1 1 1 1 1 2

F-22 AN $40,413.15 $42,434.08 $44,555.26 $46,783.15 $49,121.90 $51,578.38 $54,158.00 $56,865.33 $59,708.90 $62,694.53
BW 1,554.35 1,632.08 1,713.66 1,799.35 1,889.30 1,983.78 2,083.00 2,187.13 2,296.50 2,411.33
HR 19.4294 20.4010 21.4208 22.4919 23.6163 24.7973 26.0375 27.3391 28.7062 30.1416
H3 13.8781 14.5721 15.3006 16.0656 16.8688 17.7124 18.5982 19.5279 20.5044 21.5297

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly H3 = 3rd Rate( 28 day FLSA) Step Hold = Number of yearsin step before eligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001
PAY PLAN - F
(Fire & Rescue Department -Uniformed)

PAY

GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

F-23 AN $42,433.04 $44,554.85 $46,782.53 $49,121.28 $51,577.97 $54,157.17 $56,864.29 $59,707.44 $62,693.70 $65,827.42
BW 1,632.04 1,713.65 1,799.33 1,889.28 1,983.77 2,082.97 2,187.09 2,296.44 2,411.30 2,5631.82
HR 20.4005 21.4206 22.4916 23.6160 24,7971 26.0371 27.3386 28.7055 30.1412 31.6478
H3 14.5718 15.3004 16.0654 16.8686 17.7122 18.5979 19.5276 20.5039 21.5294 22.6056

STEP HOLD 1 1 1 1 1 1 1 2

F-24 AN $44,554.85 $46,782.53 $49,121.28 $51,577.97 $54,157.17 $56,864.29 $59,707.44 $62,693.70 $65,827.42 $69,119.65

BW 1,713.65 1,799.33 1,889.28 1,983.77 2,082.97 2,187.09 2,296.44 2,411.30 2,631.82 2,658.45

HR 21.4206 22.4916 23.6160 24.7971 26.0371 27.3386 28.7055 30.1412 31.6478 33.2306

H3 15.3004 16.0654 16.8686 17.7122 18.5979 19.5276 20.5039 21.5294 22.6056 23.7361
STEP HOLD 1 1 1 1 1 1 1 2

F-25 AN $46,676.66 $49,009.79 $51,460.86 $54,034.03 $56,736.16 $59,571.82 $62,551.01 $65,678.91 $68,962.61 $72,411.25

BW 1,795.26 1,884.99 1,979.26 2,078.23 2,182.16 2,291.22 2,405.81 2,526.11 2,652.41 2,785.05

HR 22.4407 23.5624 24.7408 25.9779 27.2770 28.6403 30.0726 31.5764 33.1551 34.8131

H3 16.0291 16.8303 17.6720 18.5556 19.4836 20.4574 21.4804 22.5546 23.6822 24.8665
STEP HOLD 1 1 1 1 1 1 1 2

F-26 AN $49,009.79 $51,460.86 $54,034.03 $56,736.16 $59,571.82 $62,551.01 $65,678.91 $68,962.61 $72,411.25 $76,030.86

BW 1,884.99 1,979.26 2,078.23 2,182.16 2,291.22 2,405.81 2,526.11 2,652.41 2,785.05 2,924.26

HR 23.5624 24.7408 25.9779 27.2770 28.6403 30.0726 31.5764 33.1551 34.8131 36.5533

H3 16.8303 17.6720 18.5556 19.4836 20.4574 21.4804 22.5546 23.6822 24.8665 26.1095
STEP HOLD 1 1 1 1 1 1 1 2

F-27 AN $51,222.29 $53,782.35 $56,471.58 $59,295.39 $62,259.81 $65,372.11 $68,641.25 $72,073.04 $75,676.85 $79,460.99

BW 1,970.09 2,068.55 2,171.98 2,280.59 2,394.61 2,514.31 2,640.05 2,772.04 2,910.65 3,056.19

HR 24.6261 25.8569 27.1498 28.5074 29.9326 31.4289 33.0006 34.6505 36.3831 38.2024

H3 17.5901 18.4692 19.3927 20.3624 21.3804 22.4492 23.5719 24.7504 25.9879 27.2874
STEP HOLD 1 1 1 1 1 1 1 2

F-29 AN $57,170.46 $60,027.76 $63,030.24 $66,181.02 $69,490.51 $72,965.36 $76,613.47 $80,444.00 $84,419.92 $88,642.11

BW 2,198.86 2,308.76 2,424.24 2,545.42 2,672.71 2,806.36 2,946.67 3,094.00 3,246.92 3,409.31

HR 27.4858 28.8595 30.3030 31.8178 33.4089 35.0795 36.8334 38.6750 40.5865 42.6164

H3 19.6327 20.6139 21.6450 22.7270 23.8635 25.0568 26.3096 27.6250 28.9904 30.4403
STEP HOLD 1 1 1 1 1 1 1 2

AN = Annua BW = Biweekly HR = Hourly H3 = 3rd Rate( 28 day FLSA) Step Hold = Number of yearsin step before eligible for advancement
Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001
PAY PLAN - F
(Fire & Rescue Department -Uniformed)

PAY

GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

F-31 AN $62,930.19 $66,076.40 $69,379.65 $72,848.26 $76,491.17 $80,315.25 $84,332.35 $88,548.30 $0.00 $92,976.21
BW 2,420.39 2,541.40 2,668.45 2,801.86 2,941.97 3,089.05 3,243.55 3,405.70 0.00 3,576.01
HR 30.2549 31.7675 33.3556 35.0232 36.7746 38.6131 40.5444 42.5713 0.0000 44.7001
H3 21.6106 22.6911 23.8254 25.0166 26.2676 27.5808 28.9603 30.4081 0.0000 31.9286

STEP HOLD 1 1 1 1 1 1 1 2

F-33 AN $69,231.34 $72,693.50 $76,328.10 $80,144.48 $84,151.60 $88,358.82 $92,777.15 $97,417.01 $0.00 $102,287.95
BW 2,662.74 2,795.90 2,935.70 3,082.48 3,236.60 3,398.42 3,568.35 3,746.81 0.00 3,934.15
HR 33.2843 34.9488 36.6962 38.5310 40.4575 42.4802 44.6044 46.8351 0.0000 49.1769
H3 23.7745 24.9634 26.2116 27.5221 28.8982 30.3430 31.8603 33.4536 0.0000 35.1264

STEP HOLD 1 1 1 1 1 1 1

AN = Annua BW = Biweekly HR = Hourly H3 = 3rd Rate( 28 day FLSA) Step Hold = Number of yearsin step before eligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN-C
Office of the Sheriff - Uniformed
PAY
GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
C-17 AN $34,740.78 $36,476.96 $38,301.54 $40,216.80 $42,227.95 $46,451.18 $48,883.54 $51,327.95 $53,893.63 $56,588.27
BW 1,336.18 1,402.96 1,473.14 1,546.80 1,624.15 1,786.58 1,880.14 1,974.15 2,072.83 2,176.47
HR 16.7023 17.5370 18.4142 19.3350 20.3019 22.3323 23.5017 24.6769 25.9104 27.2059
STEP HOLD 1 1 1 1 1 1 1 2
C-18 AN 38,144.50 40,050.82 42,054.06 44,155.90 46,364.45 48,682.19 51,116.62 53,673.98 56,358.43 59,175.58
BW 1,467.10 1,540.42 1,617.46 1,698.30 1,783.25 1,872.39 1,966.02 2,064.38 2,167.63 2,275.98
HR 18.3387 19.2552 20.2183 21.2288 22.2906 23.4049 245753 25.8048 27.0954 28.4498
STEP HOLD 1 1 1 1 1 1 1 2
C-19 AN $39,963.87 $41,962.34 $44,060.85 $46,263.78 $48,577.78 $51,006.80 $53,557.30 $56,234.26 $59,046.42 $61,998.98
BW 1,537.07 1,613.94 1,694.65 1,779.38 1,868.38 1,961.80 2,059.90 2,162.86 2,271.02 2,384.58
HR 19.2134 20.1742 21.1831 22.2422 23.3547 24.5225 25.7487 27.0357 28.3877 29.8072
STEP HOLD 1 1 1 1 1 1 1 2
C-21 AN $44,059.60 $46,261.70 $48,575.70 $51,003.89 $53,553.97 $56,232.18 $59,043.30 $61,995.65 $65,095.26 $68,351.30
BW 1,694.60 1,779.30 1,868.30 1,961.69 2,059.77 2,162.78 2,270.90 2,384.45 2,503.66 2,628.90
HR 21.1825 22.2412 23.3537 245211 25.7471 27.0347 28.3862 29.8056 31.2958 32.8612
STEP HOLD 1 1 1 1 1 1 1 2
C-25 AN $48,925.97 $51,371.42 $53,940.64 $56,637.78 $59,470.11 $62,442.64 $65,565.14 $68,844.05 $72,285.62 $75,900.45
BW 1,881.77 1,975.82 2,074.64 2,178.38 2,287.31 2,401.64 2,521.74 2,647.85 2,780.22 2,919.25
HR 23.5221 24.6978 25.9330 27.2297 28.5914 30.0205 31.5217 33.0981 34.7527 36.4906
STEP HOLD 1 1 1 1 1 1 1 2
C-26 AN $51,371.42 $53,940.64 $56,637.78 $59,470.11 $62,442.64 $65,565.14 $68,844.05 $72,285.62 $75,900.45 $79,694.78
BW 1,975.82 2,074.64 2,178.38 2,287.31 2,401.64 2,521.74 2,647.85 2,780.22 2,919.25 3,065.18
HR 24.6978 25.9330 27.2297 28.5914 30.0205 31.5217 33.0981 34.7527 36.4906 38.3148
STEP HOLD 1 1 1 1 1 1 1 2
AN = Annual BW = Biweekly HR =Hourly Step Hold = Number of yearsin step before eligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - C
Office of the Sheriff - Uniformed
PAY
GRD RATE Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
C-27 AN $53,690.83 $56,373.82 $59,192.85 $62,152.69 $65,259.79 $68,522.27 $71,948.86 $75,546.02 $79,323.71 $83,290.06
BW 2,065.03 2,168.22 2,276.65 2,390.49 2,509.99 2,635.47 2,767.26 2,905.62 3,050.91 3,203.46
HR 25.8129 27.1028 28.4581 29.8811 31.3749 32.9434 34.5908 36.3202 38.1364 40.0433
STEP HOLD 1 1 1 1 1 1 1 2
C-28 AN $56,266.70 $59,079.70 $62,032.67 $65,135.41 $68,391.23 $71,811.79 $75,402.08 $79,171.66 $83,131.36 $87,288.03
BW 2,164.10 2,272.30 2,385.87 2,505.21 2,630.43 2,761.99 2,900.08 3,045.06 3,197.36 3,357.23
HR 27.0513 28.4037 29.8234 31.3151 32.8804 34.5249 36.2510 38.0633 39.9670 41.9654
STEP HOLD 1 1 1 1 1 1 1 2
C-31 AN $62,930.19 $66,076.40 $69,379.65 $72,848.26 $76,491.17 $80,315.25 $84,332.35 $88,548.30 $0.00 $92,976.21
BW 2,420.39 2,541.40 2,668.45 2,801.86 2,941.97 3,089.05 3,243.55 3,405.70 0.00 3,576.01
HR 30.2549 31.7675 33.3556 35.0232 36.7746 38.6131 40.5444 42.5713 0.0000 44.7001
STEP HOLD 1 1 1 1 1 1 1
C-33 AN $69,231.34 $72,693.50 $76,328.10 $80,144.48 $84,151.60 $88,358.82 $92,777.15 $97,417.01 $0.00 $102,287.95
BW 2,662.74 2,795.90 2,935.70 3,082.48 3,236.60 3,398.42 3,568.35 3,746.81 0.00 3,934.15
HR 33.2843 34.9488 36.6962 38.5310 40.4575 42.4802 44.6044 46.8351 0.0000 49.1769
STEP HOLD 1 1 1 1 1 1 1
AN = Annual BW = Biweekly HR = Hourly Step Hold = Number of yearsin step before eligible for advancement

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - E
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

E-01 ANNUAL $46,031.86 $61,375.81 $76,719.76
BIWEEKLY 1,770.46 2,360.61 2,950.76

HOURLY 22.1307 29.5076 36.8845

E-02 ANNUAL $48,250.59 $64,334.19 $80,417.79
BIWEEKLY 1,855.79 2,474.39 3,092.99

HOURLY 23.1974 30.9299 38.6624

E-03 ANNUAL $50,584.35 $67,445.87 $84,307.39
BIWEEKLY 1,945.55 2,594.07 3,242.59

HOURLY 24.3194 32.4259 40.5324

E-04 ANNUAL $53,041.66 $70,722.08 $88,402.70
BIWEEKLY 2,040.06 2,720.08 3,400.10

HOURLY 25.5008 34.0010 42.5013

E-05 ANNUAL $54,099.34 $72,132.53 $90,165.71
BIWEEKLY 2,080.74 2,774.33 3,467.91

HOURLY 26.0093 34.6791 43.3489

E-06 ANNUAL $56,721.39 $75,628.38 $94,535.58
BIWEEKLY 2,181.59 2,908.78 3,635.98

HOURLY 27.2699 36.3598 45.4498

E-07 ANNUAL $59,517.33 $79,356.37 $99,195.41
BIWEEKLY 2,289.13 3,052.17 3,815.21

HOURLY 28.6141 38.1521 47.6901

E-08 ANNUAL $62,375.66 $83,167.55 $103,959.44
BIWEEKLY 2,399.06 3,198.75 3,998.44

HOURLY 29.9883 39.9844 49.9805

Pay scale effective July 1, 2000




COMPENSATION PLAN--FISCAL YEAR 2001

PAY PLAN - E
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

E-09 ANNUAL $65,400.61 $87,200.88 $109,001.15
BIWEEKLY 2,515.41 3,353.88 4,192.35

HOURLY 31.4426 41.9235 52.4044

E-10 ANNUAL $68,662.67 $91,550.16 $114,437.65
BIWEEKLY 2,640.87 3,521.16 4,401.45

HOURLY 33.0109 44.0145 55.0181

E-11 ANNUAL $72,012.93 $96,017.17 $120,021.41
BIWEEKLY 2,769.73 3,692.97 4,616.21

HOURLY 34.6216 46.1621 57.7026

E-12 ANNUAL $73,438.35 $97,917.66 $122,397.18
BIWEEKLY 2,824.55 3,766.06 4,707.58

HOURLY 35.3069 47.0758 58.8448

E-13 ANNUAL $77,061.09 $102,748.05 $128,435.01
BIWEEKLY 2,963.89 3,951.85 4,939.81

HOURLY 37.0486 49.3981 61.7476

E-14 ANNUAL $83,283.20 $111,044.34 $138,805.47
BIWEEKLY 3,203.20 4,270.94 5,338.67

HOURLY 40.0400 53.3867 66.7334

Pay scale effective July 1, 2000




COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code ClassTitle Grade Code Class Title Grade
1382 ACCOUNT CLERK | S12 7867 ASSISTANT FACILITY MANAGER S03
1380 ACCOUNT CLERK I S13 7869 ASSISTANT FACILITY SUPERVISOR S02
1366 ACCOUNTANT I S20 4205 ASSISTANT FIRE CHIEF F-33
1364 ACCOUNTANT Il S24 3725 ASSISTANT HISTORIAN S15
1362 ACCOUNTANT I S27 7608 ASSISTANT INSTRUCTOR | S01
1368 ACCOUNTING TECHNICIAN S19 7609 ASSISTANT INSTRUCTOR 11 S-06
1232 ADMINISTRATIVE AIDE S16 6542 ASSISTANT MAINTENANCE SUPERINTENDENT S21
1230 ADMINISTRATIVE ASSISTANT S18 7863 ASSISTANT NATURALIST S05
2218 ADMINISTRATIVE SECRETARY S19 7862 ASSISTANT PARK MANAGER S-06
7235 ADMINISTRATIVE SECRETARY CHAIRMAN BOARD S17 3765 ASSISTANT PARK SPECIALIST S16
SUPERVISOR 1138 ASSISTANT PERSONNEL DIRECTOR S33
7237 ADMINISTRATIVE SECRETARY MEMBER BOARD S15 1124 ASSISTANT PLANNING DIRECTOR S33
SUPERVISORS 1570 ASSISTANT PRODUCER S19
7240 AIDE TO MEMBER BOARD OF SUPERVISORS S11 1414 ASSISTANT REAL ESTATE APPRAISER S19
6356 AIR CONDITIONING EQUIPMENT REPAIRER S18 1406 ASSISTANT REAL ESTATE DIRECTOR S31
6221 AIRCRAFT & POWERPLANT TECHNICIAN | S20 6611 ASSISTANT REFUSE SUPERINTENDENT S22
6220 AIRCRAFT & POWERPLANT TECHNICIAN 11 S21 3624 ASSISTANT RESIDENTIAL COUNSELOR S16
4147 ANIMAL CARETAKERI S12 6212 ASSISTANT SUPERVISOR FACILITIES SUPPORT S24
4146 ANIMAL CARETAKERII S14 5363 ASSISTANT SUPERVISORY ENGINEERING INSPECTOR S22
4152 ANIMAL WARDEN | P-17 3334 ASSISTANT THEATER TECHNICAL DIRECTOR S19
4151 ANIMAL WARDEN Il P-19 7230 ASSISTANT TO MEMBER BOARD OF SUPERVISORS S20
4150 ANIMAL WARDEN III P-22 3410 ASSOCIATE DIRECTOR LIBRARY OPERATIONS S31
1278 ARCHIVES TECHNICIAN S16 3412 ASSOCIATE DIRECTOR LIBRARY TECH OPERATIONS S31
1277 ASSISTANT ARCHIVIST S20 4188 ATU TECHNICIAN S13
1738 ASSISTANT BUYER S14 3194 AUDIOLOGIST | S21
4314 ASSISTANT COMMONWEALTH ATTORNEY | S18 3193 AUDIOLOGIST Il S23
4312 ASSISTANT COMMONWEALTH ATTORNEY I S23 2165 AUDIOVISUAL/TELEVISION TECHNICIAN S14
4310 ASSISTANT COMMONWEALTH ATTORNEY |11 S27 1268 AUDITORI S20
4308 ASSISTANT COMMONWEALTH ATTORNEY IV S30 1267 AUDITORI I S24
4324 ASSISTANT COUNTY ATTORNEY | L-01 1266 AUDITOR 111 S27
4322 ASSISTANT COUNTY ATTORNEY Il L-02 1265 AUDITOR IV S31
4320 ASSISTANT COUNTY ATTORNEY 11 L-03 6250 AUTO BODY REPAIRER | S15
4319 ASSISTANT COUNTY ATTORNEY IV L-04 6249 AUTO BODY REPAIRERIII S17
4318 ASSISTANT COUNTY ATTORNEY V L-05 6246 AUTOMOTIVE MECHANIC | S15
4317 ASSISTANT COUNTY ATTORNEY VI L-06 6244 AUTOMOTIVE MECHANIC I S17
3241 ASSISTANT DIRECTOR COURT SERVICES S30 6255 AUTOMOTIVE PARTS SPECIALIST | S12
7106 ASSISTANT DIRECTOR ECONOMIC DEVELOPMENT AUTH S29 6254 AUTOMOTIVE PARTS SPECIALIST 1l S13
3122 ASSISTANT DIRECTOR NURSES S30 1218 BUDGET ANALYST | S20
1145 ASSISTANT DIRECTOR OF COMMUNITY & RECREATION S 34 1217 BUDGET ANALYST Il S24
SERVICES 1216 BUDGET ANALYST 1l S27
1152 ASSISTANT DIRECTOR OF MANAGEMENT & BUDGET S35 1215 BUDGET ANALYST IV S31
1183 ASSISTANT DIRECTOR OF PUBLIC WORKS & S-36 5319 BUILDING INSPECTOR S16
ENVIRONMENTAL SERVICES 6722 BUILDING SUPERVISOR | S14
1159 ASSISTANT DIRECTOR OF VEHICLE SERVICES S32 6721 BUILDING SUPERVISOR I S18
1132 ASSISTANT DIRECTOR PER PROP STATE INCOME & S31 6720 BUILDING SUPERVISOR 111 S19
LICENSING 1801 BUSINESSANALYST | S22
4163 ASSISTANT DIRECTOR, PUBLIC SAFETY COMMUNICATIONS S25 1802 BUSINESSANALYST Il S24
CENTER 1803 BUSINESS ANALYST Il S27
5187 ASSISTANT ENVIRONMENTAL SERVICES DIRECTOR S26 1423 BUSINESS TAX SPECIALIST | S18



COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code ClassTitle Grade Code Class Title Grade
1422 BUSINESS TAX SPECIALIST Il S20 5177 COMMUNICATIONS ENGINEER S21
1736 BUYERI S19 6363 COMMUNICATIONS TECHNICIAN S18
1734 BUYERII S23 3175 COMMUNITY HEALTH SPECIALIST S22
6274 CARPENTERI S15 3608 COMMUNITY SERVICES BOARD PLANNING & S$32
6272 CARPENTERIII S17 DEVELOPMENT DIRECTOR

6270 CARPENTER SUPERVISOR S20 1666 COMPUTER OPERATOR 1 S15
3265 CASE AIDE S09 1648 COMPUTER PROGRAMMER TRAINEE S13
1390 CASHIER S09 1675 COMPUTER SCHEDULER S21
6120 CHAUFFEUR S09 1624 COMPUTER SYSTEMSANALYST | S19
1360 CHIEF ACCOUNTING FISCAL OFFICER S28 1622 COMPUTER SYSTEMSANALYST |1 S24
1254 CHIEF ADMINISTRATIVE SERVICES S22 1620 COMPUTER SYSTEMS ANALYST IlI S27
4149 CHIEF ANIMAL WARDEN P-25 1626 COMPUTER SYSTEMS ANALY ST TRAINEE S14
6235 CHIEF BUILDING MAINTENANCE SECTION S22 6508 CONSTRUCTION SUPERINTENDENT S24
1509 CHIEF CABLE PROGRAMMING DIVISION S32 6512 CONSTRUCTION SUPERVISOR S16
1507 CHIEF CABLE REGULATORY DIVISION S32 1528 CONSUMER INVESTIGATOR S18
5152 CHIEF CODE ENFORCEMENT BRANCH S30 1527 CONSUMER SPECIALIST | S21
1511 CHIEF CONSUMER INVESTIGATIONS & LICENSING DIV S31 1526 CONSUMER SPECIALIST Il S25
6710 CHIEF CUSTODIAL SERVICES BRANCH S21 2193 COOK S11
4410 CHIEF DEPUTY SHERIFF C-33 2194 COOK'SAIDE S-08
5330 CHIEF ELECTRICAL INSPECTOR S27 7213 CO-OP STUDENT | S07
1358 CHIEF FINANCE DIVISION S31 7212 CO-OP STUDENT Il S-09
2179 CHIEF MAIL SERVICES & PUBLICATIONS S21 7211 CO-OP STUDENT II1 S11
5340 CHIEF MECHANICAL INSPECTOR S27 7210 CO-OP STUDENT IV S13
5320 CHIEF PLUMBING INSPECTOR S27 4444 CORRECTIONAL HEALTH NURSE | S19
1505 CHIEF SPECIAL SERVICESDIVISION S32 4443 CORRECTIONAL HEALTH NURSE |1 S22
3910 CHIEF TRANSIT OPERATIONS S24 4442 CORRECTIONAL HEALTH NURSE |11 S23
6236 CHIEF UTILITIES BRANCH S22 4441 CORRECTIONAL HEALTH NURSE IV S27
5352 CHIEF ZONING INSPECTOR S27 4440 CORRECTIONAL HEALTH SERVICES ADMINISTRATOR S27
3208 CHILD CARE PROGRAM ADMINISTRATOR | S27 4425 CORRECTIONAL TECHNICIAN S12
3207 CHILD CARE PROGRAM ADMINISTRATOR 1 S30 1276 COUNTY ARCHIVIST S-26
3222 CHILD CARE SPECIALIST | S20 1110 COUNTY ATTORNEY L-09
3221 CHILD CARE SPECIALIST 1l S22 5110 COUNTY SURVEYOR S31
3220 CHILD CARE SPECIALIST Il S24 2112 COURT CLERK | S13
1389 CLAIMS & REHABILITATION SUPERVISOR S25 2110 COURT CLERK 11 S16
1392 CLAIMS MANAGER S26 4141 CRIME ANALYST | S20
1395 CLAIMS SPECIALIST S19 4140 CRIME ANALYST Il S24
2119 CLERICAL SPECIALIST S13 6736 CUSTODIAN | S07
2144 CLERK | S-06 6734 CUSTODIAN 11 S-08
2142 CLERK |1 S09 6732 CUSTODIAN 111 S-09
2134 CLERK TYPIST | S07 1806 DATA ANALYST | S24
2132 CLERK TYPIST Il S10 1807 DATA ANALYST Il S27
7242 CLERK TYPIST TO MEMBER BOARD OF SUPERVISORS S08 1808 DATA ANALYST Il S29
3134 CLINIC ROOM AIDE S12 1694 DATA ENTRY OPERATORI| S-09
3152 CLINICAL PSYCHOLOGIST S26 1692 DATA ENTRY OPERATORIII S11
5156 CODE ENFORCEMENT/COMPLAINT COORDINATOR | S18 1690 DATA ENTRY SUPERVISOR S14
5155 CODE ENFORCEMENT/COMPLAINT COORDINATOR |1 S24 1811 DATABASE ADMINISTRATOR | S27
5154 CODE ENFORCEMENT/COMPLAINT COORDINATOR 111 S27 1812 DATABASE ADMINISTRATOR I S29
5316 COMBINATION INSPECTOR S20 1813 DATABASE ADMINISTRATOR |11 S31
1108 COMMONWEALTH ATTORNEY (ELECTED) S39 3234 DAY CARE CENTER AIDE S-08



COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code ClassTitle Grade Code Class Title Grade
3233 DAY CARE CENTER ASSISTANT TEACHER S12 1194 DIRECTOR OF MAINTENANCE & STORMWATER S34
3230 DAY CARE CENTER SUPERVISOR S20 MANAGEMENT
3231 DAY CARE CENTER TEACHER| S15 3604 DIRECTOR OF MENTAL HEALTH PROGRAMS S34
3232 DAY CARE CENTER TEACHER I S18 3603 DIRECTOR OF MENTAL RETARDATION PROGRAMS S33
7450 DENTAL ASSISTANT S11 3120 DIRECTOR OF NURSES S33
7455 DENTAL HYGIENIST S16 1122 DIRECTOR OF OFFICE FOR CHILDREN S-36
4102 DEPUTY CHIEF OF POLICE 0-33 1177 DIRECTOR OF OFFICE OF HUMAN SERVICES S33
2107 DEPUTY CLERK-BOARD OF SUPERVISORS S18 1131 DIRECTOR OF PER PROPERTY STATE INCOME & LICENSING S34
4306 DEPUTY COMMONWEALTH ATTORNEY S 34 1185 DIRECTOR OF PROJECT ENGINEERING S34
3314 DEPUTY COMMUNITY CENTER DIRECTOR S27 1405 DIRECTOR OF REAL ESTATE S34
4315 DEPUTY COUNTY ATTORNEY L-08 1190 DIRECTOR OF SOLID WASTE COLLECTION/RECYCLING S34
1113 DEPUTY COUNTY CLERK S31 1186 DIRECTOR OF SOLID WASTE DISPOSAL/RESOURCE S34
5111 DEPUTY COUNTY SURVEYOR S27 RECOVERY
1173 DEPUTY DESIGN REVIEW DIRECTOR S32 1191 DIRECTOR OF SYSTEM ENGINEERING & MONITORING DIV S34
8000 DEPUTY DIRECTOR FAMILY SERVICES S35 1184 DIRECTOR OF UTILITIESPLANNING & DESIGN S34
1143 DEPUTY DIRECTOR FOR ADMIN OR OPERATIONS S33 1192 DIRECTOR OF WASTEWATER TREATMENT S34
3810 DEPUTY DIRECTOR HOUSING & COMMUNITY S34 4164 DIRECTOR, PUBLIC SAFETY COMMUNICATIONS CENTER S$32
DEVELOPMENT 1440 DIRECTOR, REVENUE COLLECTION S34
1243 DEPUTY DIRECTOR HUMAN RIGHTS S29 4195 DIRECTOR, VICTIM-WITNESS PROGRAMS S27
1111 DEPUTY DIRECTOR INTERNAL AUDIT S32 3295 EDUCATION INSTRUCTOR-MANPOWER S19
1136 DEPUTY DIRECTOR LIBRARY S 34 2118 ELECTION SPECIALIST S16
1126 DEPUTY DIRECTOR MH/MR/ADS S35 7109 ELECTORAL BOARD SECRETARY S29
1156 DEPUTY DIRECTOR OFFICE OF TRANSPORTATION S33 5336 ELECTRICAL INSPECTOR S15
1144 DEPUTY DIRECTOR PARK AUTHORITY S 34 6282 ELECTRICIAN | S16
1162 DEPUTY DIRECTOR PUBLIC AFFAIRS S31 6280 ELECTRICIAN 11 S18
1151 DEPUTY DIRECTOR PURCHASING & SUPPLY MANAGEMENT S32 6278 ELECTRICIAN SUPERVISOR S20
1128 DEPUTY FINANCE DIRECTOR S34 6365 ELECTRONIC EQUIPMENT SUPERVISOR S20
4206 DEPUTY FIRE CHIEF F-31 6367 ELECTRONIC EQUIPMENT TECHNICIAN | S16
1252 DEPUTY GENERAL REGISTRAR S17 6366 ELECTRONIC EQUIPMENT TECHNICIAN 11 S18
1181 DEPUTY INSPECTIONS DIRECTOR S32 3260 ELIGIBILITY SUPERVISOR S24
4412 DEPUTY SHERIFF CAPTAIN C-28 5104 ENGINEER | S20
4418 DEPUTY SHERIFF CORPORAL C-19 5103 ENGINEER 11 S24
4422 DEPUTY SHERIFF | C-17-2 5102 ENGINEER I11 S27
4420 DEPUTY SHERIFF |1 C-18 5101 ENGINEER IV S31
4414 DEPUTY SHERIFF LIEUTENANT C-26 5182 ENGINEERING AIDE S12
4411 DEPUTY SHERIFF MAJOR C-31 5172 ENGINEERING DRAFTER S15
4416 DEPUTY SHERIFF SERGEANT c-21 5366 ENGINEERING INSPECTOR S17
3602 DIRECTOR OF ALCOHOL & DRUG PROGRAMS S33 5151 ENGINEERING PLANS EXAMINER S22
4145 DIRECTOR OF ANIMAL CONTROL S33 5119 ENGINEERING TECHNICIAN | S14
1178 DIRECTOR OF AREA AGENCY ON AGING S29 5118 ENGINEERING TECHNICIAN 11 S17
1172 DIRECTOR OF DESIGN REVIEW S34 5117 ENGINEERING TECHNICIAN 111 S21
1168 DIRECTOR OF DOCUMENT SERVICES DIVISION S32 3111 ENVIRONMENTAL HEALTH PROGRAM MANAGER S-28
3632 DIRECTOR OF EMERGENCY SERVICES S28 3118 ENVIRONMENTAL HEALTH SPECIALIST | S20
3110 DIRECTOR OF ENVIRONMENTAL HEALTH S33 3116 ENVIRONMENTAL HEALTH SPECIALIST Il S22
1164 DIRECTOR OF FACILITIESMANAGEMENT S 34 3114 ENVIRONMENTAL HEALTH SPECIALIST 11 S24
1180 DIRECTOR OF INSPECTIONS S 34 3113 ENVIRONMENTAL HEALTH SUPERVISOR S-26
1167 DIRECTOR OF JUDICIAL OPERATIONS S32 1171 ENVIRONMENTAL MGMT ADMINISTRATIVE DIRECTOR S34
1188 DIRECTOR OF LAND ACQUISITIONS S32 5186 ENVIRONMENTAL SERVICES DIRECTOR S29
1193 DIRECTOR OF LINE MAINTENANCE S 34 5193 ENVIRONMENTAL TECHNICIAN | S14



COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code ClassTitle Grade Code Class Title Grade
5192 ENVIRONMENTAL TECHNICIAN I1 S16 7525 HEAD START COORDINATOR S-26
5190 ENVIRONMENTAL TECHNOLOGIST | S19 3147 HEALTH SERVICES INFORMATION SPECIALIST S23
5189 ENVIRONMENTAL TECHNOLOGIST II S21 3249 HEARING OFFICER (J&DRC) S23
5188 ENVIRONMENTAL TECHNOLOGIST IlI S23 6310 HEATING & ELECTRICAL MAINTENANCE WORKER S19
6373 EQUIPMENT REPAIRER S15 6312 HEATING MAINTENANCE MECHANIC S16
1198 EXECUTIVE DIRECTOR MCLEAN COMMUNITY CENTER S31 6112 HEAVY EQUIPMENT OPERATOR S15
3510 EXTENSION AGENT S18 6110 HEAVY EQUIPMENT SUPERVISOR S18
3771 FACILITY ATTENDANT | S12 4135 HELICOPTER PILOT S22
3770 FACILITY ATTENDANT Il S14 5220 HERITAGE RESOURCE SPECIALIST | S18
7874 FACILITY CASHIER S01 5221 HERITAGE RESOURCE SPECIALIST Il S20
7873 FACILITY CLERK/RECEPTIONIST S01 5222 HERITAGE RESOURCE SPECIALIST Il1 S23
7880 FACILITY MAINTENANCE WORKER S01 3723 HISTORIAN | S18
7866 FACILITY MANAGER S04 3722 HISTORIAN 11 S21
7879 FACILITY OPERATIONS WORKER S01 3721 HISTORIAN I11 S23
7872 FACILITY SECRETARY/TYPIST S01 3720 HISTORIAN IV S24
7868 FACILITY SUPERVISOR S02 3132 HOME HEALTH AIDE S12
3209 FAMILY SERVICESDIVISION DIRECTOR S33 3755 HORTICULTURAL TECHNICIAN S15
7835 FIELD MAINTENANCE WORKER S03 3860 HOUSING MANAGER S13
7115 FINANCIAL AND PROGRAMS AUDITOR S-36 3855 HOUSING SERVICES SPECIALIST | S18
4125 FINGERPRINT SPECIALIST | S15 3853 HOUSING SERVICES SPECIALIST Il S20
4124 FINGERPRINT SPECIALIST |1 S17 3850 HOUSING SERVICES SPECIALIST I11 S22
4123 FINGERPRINT SPECIALIST I11 S19 3847 HOUSING SERVICES SPECIALIST IV S24
4225 FIRE BATTALION CHIEF F-29 3845 HOUSING SERVICES SPECIALIST V S27
4230 FIRE CAPTAIN F-27 3836 HOUSING/COMMUNITY DEVELOPER| S21
4242 FIRE DATA SPECIALIST S13 3834 HOUSING/COMMUNITY DEVELOPER I S22
4232 FIRE LIEUTENANT F-25 3832 HOUSING/COMMUNITY DEVELOPER |11 S24
4233 FIRE SERGEANT F-22 3830 HOUSING/COMMUNITY DEVELOPER IV S27
4234 FIRE TECHNICIAN F-19 3840 HOUSING/COMMUNITY DEVELOPER PROPERTY S28
4236 FIREFIGHTER F-18 MANAGEMENT SUPERVISOR
3288 FISCAL ADMINISTRATOR S29 3812 HOUSING/COMMUNITY DEVELOPMENT PROJECT S31
4430 FOOD SERVICE SPECIALIST S13 ADMINISTRATOR
4431 FOOD SERVICE SUPERVISOR S16 1249 HUMAN RIGHTS SPECIALIST | S20
6640 GARAGE SERVICE WORKER S-08 1246 HUMAN RIGHTS SPECIALIST Il S22
6416 GENERAL BUILDING MAINTENANCE WORKER | S15 1245 HUMAN RIGHTS SPECIALIST Il S24
6415 GENERAL BUILDING MAINTENANCE WORKER 11 S17 3227 HUMAN SERVICE WORKER | S18
1820 GEOGRAPHIC INFORMATION SPATIAL ANALYST | S23 3226 HUMAN SERVICE WORKER |1 S19
1821 GEOGRAPHIC INFORMATION SPATIAL ANALYST II S25 3225 HUMAN SERVICE WORKER |11 S22
1822 GEOGRAPHIC INFORMATION SPATIAL ANALYST Il S27 3224 HUMAN SERVICE WORKER IV S24
1823 GEOGRAPHIC INFORMATION SPATIAL ANALYST IV S29 3223 HUMAN SERVICE WORKER V S27
1815 GEOGRAPHIC INFORMATION SYSTEM TECHNICIAN S19 3206 HUMAN SERVICES ASSISTANT S15
1816 GEOGRAPHIC INFORMATION SYSTEM TECHNICIAN S21 3205 HUMAN SERVICES COORDINATOR | S17
SUPERVISOR 3204 HUMAN SERVICES COORDINATOR I S18
6304 GLAZIERI S15 3203 HUMAN SERVICES COORDINATOR 111 S20
1224 GRADUATE MANAGEMENT INTERN S20 3202 HUMAN SERVICES PROGRAM MANAGER | S22
2175 GRAPHIC ARTIST | S13 6557 INDUSTRIAL ELECTRICIAN | S14
2174 GRAPHIC ARTIST 1l S15 6555 INDUSTRIAL ELECTRICIAN Il S18
2173 GRAPHIC ARTIST 11 S17 6554 INDUSTRIAL ELECTRICIAN 111 S20
6625 GROUNDSKEEPER SPECIALIST S14 6558 INDUSTRIAL ELECTRICIAN SUPERVISOR S23
7885 HEAD LIFEGUARD S-06 1241 INFORMATION OFFICER | S20



COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code ClassTitle Grade Code Class Title Grade
1240 INFORMATION OFFICER 11 S23 6658 LAUNDRY WORKER S-06
1238 INFORMATION OFFICER 111 S26 5159 LEASING AGENT S27
1830 INFORMATION SECURITY ANALYST | S23 1227 LEGAL RECORDS/SERVICESMANAGER S22
1831 INFORMATION SECURITY ANALYST Il S26 2238 LEGAL SECRETARY | S14
1832 INFORMATION SECURITY MANAGER S31 2237 LEGAL SECRETARY Il S16
1270 INFORMATION SYSTEMS AUDITOR S28 3424 LIBRARIAN | S19
1651 INFORMATION TECHNOLOGY EDUCATORIII S21 3422 LIBRARIAN II S21
1652 INFORMATION TECHNOLOGY EDUCATOR 11 S23 3420 LIBRARIAN I11 S24
1891 INFORMATION TECHNOLOGY PROGRAM DIRECTOR | S33 3418 LIBRARIAN IV S27
1892 INFORMATION TECHNOLOGY PROGRAM DIRECTORIII S 34 3436 LIBRARY AIDE S11
1886 INFORMATION TECHNOLOGY PROGRAM MANAGER | S31 3434 LIBRARY ASSISTANT | S13
1887 INFORMATION TECHNOLOGY PROGRAM MANAGER | S32 3432 LIBRARY ASSISTANT Il S15
1881 INFORMATION TECHNOLOGY PROJECT MANAGER | S30 3430 LIBRARY ASSOCIATE S17
1882 INFORMATION TECHNOLOGY PROJECT MANAGERIII S31 3428 LIBRARY INFORMATION ASSISTANT S16
1883 INFORMATION TECHNOLOGY PROJECT MANAGER Il1 S32 3440 LIBRARY PAGE S-02
1835 INFORMATION TECHNOLOGY TECHNICIAN | S17 3415 LIBRARY PROGRAM COORDINATOR S-28
1836 INFORMATION TECHNOLOGY TECHNICIAN 11 S19 3417 LIBRARY REGIONAL MANAGER S29
1837 INFORMATION TECHNOLOGY TECHNICIAN Il S21 3130 LICENSED PRACTICAL NURSE S14
1834 INFORMATION TECHNOLOGY TRAINEE S16 4250 LIFE SAFETY EDUCATION SPECIALIST S17
5304 INSPECTIONS BRANCH CHIEF S31 7883 LIFEGUARD I S03
1580 INSTRUCTIONAL/CABLE TELEVISION SPECIALIST S28 7884 LIFEGUARD Il S04
7610 INSTRUCTORI| S14 6381 LOCKSMITH I S16
7611 INSTRUCTOR 1 S16 6380 LOCKSMITH 1l S18
7612 INSTRUCTOR 11 S18 3271 LONG-TERM CARE ASSISTANT OMBUDSMAN S21
7613 INSTRUCTOR IV S25 3270 LONG-TERM CARE OMBUDSMAN S25
6559 INSTRUMENTATION SUPERVISOR S24 2182 MAIL CLERK | S-08
6565 INSTRUMENTATION TECHNICIAN | S14 2180 MAIL CLERK 11 S-09
6563 INSTRUMENTATION TECHNICIAN 11 S18 6540 MAINTENANCE SUPERINTENDENT S23
6561 INSTRUMENTATION TECHNICIAN 111 S20 6546 MAINTENANCE SUPERVISOR S17
1391 INSURANCE MANAGER S28 6422 MAINTENANCE TRADE HELPER | S10
4247 INTERNAL AFFAIRSINVESTIGATOR S27 6420 MAINTENANCE TRADE HELPER 11 S12
1851 INTERNET/INTRANET ARCHITECT | S24 6655 MAINTENANCE WORKER S-08
1852 INTERNET/INTRANET ARCHITECT Il S26 1264 MANAGEMENT ANALYST | S20
1853 INTERNET/INTRANET ARCHITECT I11 S29 1263 MANAGEMENT ANALYST |1 S24
1854 INTERNET/INTRANET ARCHITECT IV S31 1262 MANAGEMENT ANALYST IlI S27
1710 INVENTORY MANAGEMENT SUPERVISOR S21 1261 MANAGEMENT ANALYST IV S31
1396 INVESTMENT ANALY ST S27 3293 MANPOWER SPECIALIST | S19
1359 INVESTMENT MANAGER S31 3292 MANPOWER SPECIALIST 1l S22
3759 IRRIGATION SPECIALIST S17 3291 MANPOWER SPECIALIST 11 S23
7260 JUDICIAL LAW CLERK L-01 3290 MANPOWER SPECIALIST IV S25
3239 JUVENILE DETENTION CENTER ADMINISTRATOR S29 5168 MAP DRAFTER S16
6630 LABOR CREW CHIEF S14 6324 MASON | S16
6635 LABORER | S07 5313 MASTER COMBINATION INSPECTOR S22
6634 LABORERII S09 1714 MATERIAL REQUIREMENTS SPECIALIST S17
6632 LABORER |11 S12 5344 MECHANICAL INSPECTOR S15
3746 LANDSCAPE ARCHITECT | S20 2169 MEDIA TECHNICIAN S14
3744 LANDSCAPE ARCHITECT Il S24 3648 MEDICAL RECORDS ADMINISTRATOR S20
3742 LANDSCAPE ARCHITECT IlI S27 3154 MEDICAL SOCIAL WORKER S21
4432 LAUNDRY SPECIALIST S12 3629 MENTAL HEALTH COUNSELOR S19



COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code ClassTitle Grade Code Class Title Grade
3625 MENTAL HEALTH DIVISION DIRECTOR S30 1223 PERSONNEL ANALYST | S20
3626 MENTAL HEALTH MANAGER S27 1222 PERSONNEL ANALYST Il S24
3627 MENTAL HEALTH SUPERVISOR S25 1221 PERSONNEL ANALYST 1l S27
3628 MENTAL HEALTH THERAPIST S22 1220 PERSONNEL ANALYST IV S31
3638 MENTAL RETARDATION SPECIALIST | S19 6386 PEST CONTROLLER | S15
3637 MENTAL RETARDATION SPECIALIST Il S22 3156 PHARMACIST S25
3636 MENTAL RETARDATION SPECIALIST Il S25 2177 PHOTOGRAPHIC SPECIALIST S17
3635 MENTAL RETARDATION SPECIALIST IV S27 3139 PHYSICAL THERAPIST | S20
3634 MENTAL RETARDATION SPECIALIST V S30 3137 PHYSICAL THERAPIST Il S22
3631 MH/MR/ADS SENIOR CLINICIAN S24 3136 PHY SICAL/OCCUPATIONAL THERAPY SUPERVISOR S25
3640 MH/MR/SAS AIDE S14 5216 PLANNERI| S20
2147 MICROPHOTOGRAPHER S09 5214 PLANNER I S24
3172 MOBILE CLINIC DRIVER S13 5212 PLANNER 111 S27
6115 MOTOR EQUIPMENT OPERATOR S14 5210 PLANNER IV S31
6240 MOTOR EQUIPMENT SUPERINTENDENT S27 5242 PLANNING AIDE S11
3733 NATURALIST | S18 5205 PLANNING DIVISION CHIEF S33
3732 NATURALIST Il S21 5240 PLANNING TECHNICIAN | S16
3731 NATURALIST 111 S23 5239 PLANNING TECHNICIAN Il S18
3730 NATURALIST IV S25 6541 PLANT MAINTENANCE SUPERINTENDENT S23
1856 NETWORK/TELECOMMUNICATIONS ANALYST | S23 6543 PLANT MAINTENANCE SUPERVISOR S21
1857 NETWORK/TELECOMMUNICATIONS ANALYST Il S26 6549 PLANT MECHANIC | S11
1858 NETWORK/TELECOMMUNICATIONS ANALYST Il1 S29 6548 PLANT MECHANICIII S15
1859 NETWORK/TELECOMMUNICATIONS ANALYST IV S31 6547 PLANT MECHANIC 11 S18
4180 NIGHT GUARD S07 6529 PLANT OPERATION SUPERINTENDENT S24
3123 NURSE PRACTITIONER S26 6530 PLANT OPERATIONS SUPERVISOR S22
3142 NUTRITIONIST ASSISTANT S11 6534 PLANT OPERATORI S11
4255 OCCUPATIONAL HEALTH AND SAFETY PROGRAM S31 6532 PLANT OPERATOR 11 S15
MANAGER 6531 PLANT OPERATOR 111 S18
3151 OCCUPATIONAL THERAPIST | S20 6342 PLUMBER | S15
3150 OCCUPATIONAL THERAPIST Il S22 6340 PLUMBER II S17
2115 OFFICE SERVICE MANAGER| S15 5326 PLUMBING INSPECTOR S15
2114 OFFICE SERVICE MANAGER |1 S17 4129 POLICE CADET S-09
2113 OFFICE SERVICE MANAGER |11 S19 4110 POLICE CAPTAIN 0-28
3276 OUTREACH WORKER | S15 4193 POLICE CITIZEN AIDE | P-11
3277 OUTREACH WORKERI 11 S17 4192 POLICE CITIZEN AIDE Il P-13
7501 OVERNIGHT RESIDENTIAL ATTENDANT S03 4112 POLICE LIEUTENANT 0-26
6334 PAINTER| S15 4105 POLICE MAJOR 0-31
6332 PAINTERII S17 4118 POLICE OFFICERI 0O-17-2
6330 PAINTER SUPERVISOR S20 4117 POLICE OFFICER 11 0-18
4326 PARALEGAL ASSISTANT S19 4114 POLICE SECOND LIEUTENANT 0-21
3707 PARK DESIGN/CONSTRUCTION DIVISION MANAGER S31 4116 POLICE SERGEANT 0-19
3702 PARK DIVISION DIRECTOR S32 3283 POLICY AND INFORMATION MANAGER S$32
7875 PARK GATE ATTENDANT S01 4122 POLYGRAPH EXAMINER S19
3705 PARK MANAGEMENT SPECIALIST | S28 6435 PREVENTIVE MAINTENANCE SPECIALIST S20
3703 PARK MANAGEMENT SPECIALIST Il S30 6268 PRINT SHOP HELPER S-09
3763 PARK SPECIALIST | S19 6266 PRINT SHOP OPERATOR | S13
3762 PARK SPECIALIST Il S21 6264 PRINT SHOP OPERATORI 1| S15
3761 PARK SPECIALIST 111 S23 6261 PRINTING SERVICES CUSTOMER SERVICE SPECIALIST S16
3760 PARK SPECIALIST IV S25 6259 PRINTING SERVICES MANAGER S19



COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code ClassTitle Grade Code Class Title Grade
6257 PRINTING SERVICES SHIFT SUPERVISOR S24 1412 REAL ESTATE APPRAISER S23
3248 PROBATION COUNSELORI S20 7117 REAL ESTATE DATA COLLECTOR S16
3246 PROBATION COUNSELOR I S22 1430 REAL ESTATE RECORDS MANAGER S24
3244 PROBATION COUNSELORI 11 S23 3329 RECREATION ASSISTANT S15
3243 PROBATION SUPERVISOR | S25 3318 RECREATION DIVISION SUPERVISOR | S27
3242 PROBATION SUPERVISOR 11 S28 3317 RECREATION DIVISION SUPERVISOR 11 S29
1571 PRODUCER/DIRECTOR S24 7841 RECREATION LEADER | S05
1685 PRODUCTION CONTROL SPECIALIST | S13 7842 RECREATION LEADERIII S07
1683 PRODUCTION CONTROL SPECIALIST |1 S16 7843 RECREATION LEADERIIII S-09
1681 PRODUCTION CONTROL SPECIALIST I11 S18 3328 RECREATION SPECIALIST | S18
3286 PROGRAM MANAGER S30 3327 RECREATION SPECIALIST Il S20
1865 PROGRAMMER ANALYST | S23 3326 RECREATION SPECIALIST 11 S22
1866 PROGRAMMER ANALYST Il S25 3321 RECREATION SPECIALIST IV S24
1867 PROGRAMMER ANALYST II S27 6390 REFRIGERATION & AIR-CONDITIONING SUPERVISOR S20
1868 PROGRAMMER ANALYST IV S29 6610 REFUSE SUPERINTENDENT S25
5105 PROJECT COORDINATOR S31 6614 REFUSE SUPERVISOR S17
1756 PROPERTY AUDITOR S16 3263 REGIONAL HUMAN SERVICES SYSTEMS MANAGER S33
1702 PROPERTY MANAGEMENT SUPERVISOR S25 1397 REHABILITATION SPECIALIST S23
4166 PS COMMUNICATIONS ASSISTANT SQUAD SUPERVISOR P-17 1398 REHABILITATION TECHNICIAN S17
4165 PS COMMUNICATIONS SQUAD SUPERVISOR P-19 3287 RESOURCE DEVELOPMENT AND TRAINING MANAGER S-28
3618 PSYCHIATRIST S35 7919 RESTORATION SPECIALIST S21
3633 PSYCHOLOGY INTERN S15 1228 RETIREMENT ADMINISTRATOR S31
3174 PUBLIC HEALTH CLINICAL TECHNICIAN S13 1229 RETIREMENT COUNSELOR S17
3108 PUBLIC HEALTH DENTIST | S33 7870 RIDE MANAGER S04
3105 PUBLIC HEALTH DOCTOR S35 7871 RIDE OPERATOR S03
3170 PUBLIC HEALTH LABORATORY ASSISTANT S10 5158 RIGHT-OF-WAY AGENT/PROPERTY ANALYST S23
3166 PUBLIC HEALTH LABORATORY ASSISTANT DIRECTOR S28 1394 RISK ANALYST S-26
3164 PUBLIC HEALTH LABORATORY DIRECTOR S30 1361 RISK MANAGER S32
3171 PUBLIC HEALTH LABORATORY SUPERVISOR S23 1399 SAFETY ANALYST S23
3167 PUBLIC HEALTH LABORATORY TECHNOLOGIST S19 1393 SAFETY MANAGER S-26
3128 PUBLIC HEALTH NURSE | S19 7854 SATURDAY PROGRAM DIRECTOR S13
3126 PUBLIC HEALTH NURSE I S22 7853 SATURDAY PROGRAM LEADER S11
3125 PUBLIC HEALTH NURSE 111 S23 4162 SCHOOL CROSSING GUARD S10
3140 PUBLIC HEALTH NUTRITIONIST S19 2234 SECRETARY | S12
2128 PUBLIC INFORMATION CLERK S12 2228 SECRETARY |1 S14
4170 PUBLIC SAFETY COMMUNICATIONS TRAINING P-20 2222 SECRETARY IlI S16
COORDINATOR 2220 SECRETARY IV S18
4169 PUBLIC SAFETY COMMUNICATOR | P-13 6437 SENIOR APPLIANCE & EQUIP MAINTENANCE SUPVR S20
4168 PUBLIC SAFETY COMMUNICATORIII P-14 4316 SENIOR ASSISTANT COUNTY ATTORNEY L-07
4167 PUBLIC SAFETY COMMUNICATOR |11 P-16 4187 SENIOR ATU TECHNICIAN S15
6660 PUBLIC SERVICE WORKER | S07 5317 SENIOR BUILDING INSPECTOR S18
6661 PUBLIC SERVICE WORKER 11 S09 3264 SENIOR CENTER ASSISTANT S14
2124 PUBLICATIONS ASSISTANT S16 6510 SENIOR CONSTRUCTION SUPERVISOR S18
6553 PUMPING STATION OPERATOR | S11 5334 SENIOR ELECTRICAL INSPECTOR S17
6552 PUMPING STATION OPERATOR 1| S15 6276 SENIOR ELECTRICIAN SUPERVISOR S23
6551 PUMPING STATION OPERATORI 111 S18 5364 SENIOR ENGINEERING INSPECTOR S21
6550 PUMPING STATION SUPERVISOR S21 3508 SENIOR EXTENSION AGENT S22
1730 PURCHASING SUPERVISOR S25 6544 SENIOR MAINTENANCE SUPERVISOR S19
5179 RADIO ENGINEERING & SERVICES BRANCH MANAGER S28 5342 SENIOR MECHANICAL INSPECTOR S17



COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code ClassTitle Grade Code Class Title Grade
6215 SENIOR MECHANICAL SYSTEMS SUPERVISOR S23 1876 SYSTEMS PROGRAMMER I S29
6242 SENIOR MOTOR MECHANIC SUPERVISOR S20 1877 SYSTEMS PROGRAMMER 11 S31
5324 SENIOR PLUMBING INSPECTOR S17 3284 TEAM OPERATIONS ADMINISTRATOR S31
3173 SENIOR PUBLIC HEALTH CLINICAL TECHNICIAN S14 3285 TEAM OPERATIONS MANAGER S-28
3141 SENIOR PUBLIC HEALTH NUTRITIONIST S22 5178 TELECOMMUNICATIONS BRANCH MANAGER S-28
1410 SENIOR REAL ESTATE APPRAISER S25 2192 TELEPHONE OPERATORI | S-08
6612 SENIOR REFUSE SUPERVISOR S19 2190 TELEPHONE OPERATOR 1| S-09
5157 SENIOR RIGHT-OF-WAY AGENT S26 3333 THEATER TECHNICAL DIRECTOR S21
3250 SENIOR SOCIAL WORK SUPERVISOR S28 3332 THEATRICAL ARTSDIRECTOR S25
5112 SENIOR SURVEY ANALY ST/COORDINATOR S21 7855 THERAPEUTIC RECREATION LEADERI S13
6650 SENIOR UTILITY WORKER S10 7856 THERAPEUTIC RECREATION LEADER 11 S15
5353 SENIOR ZONING INSPECTOR S20 7857 THERAPEUTIC RECREATION LEADER I S18
1157 SHERIFF (ELECTED) S38 4130 TRAFFIC ENFORCEMENT OFFICER | S11
6620 SIGN SHOP SUPERVISOR S21 4132 TRAFFIC ENFORCEMENT OFFICER |1 S14
7878 SMALL ENGINE MECHANIC S03 4133 TRAFFIC ENFORCEMENT SUPERVISOR S16
7876 SNACK BAR ATTENDANT S01 3935 TRANSIT RESERVATION OPERATOR S10
3252 SOCIAL WORK SUPERVISOR S25 3921 TRANSIT SCHEDULER | S18
3258 SOCIAL WORKER | S20 3920 TRANSIT SCHEDULER 11 S21
3256 SOCIAL WORKERI I S22 3925 TRANSIT SERVICE MONITOR S15
3254 SOCIAL WORKER 111 S23 5258 TRANSPORTATION DIVISION CHIEF S33
3192 SPEECH PATHOLOGIST | S21 5266 TRANSPORTATION PLANNER | S20
3191 SPEECH PATHOLOGIST Il S23 5264 TRANSPORTATION PLANNER |1 S24
1764 STOCK CLERK S-08 5262 TRANSPORTATION PLANNER I11 S27
1760 STOREKEEPER S14 5260 TRANSPORTATION PLANNER IV S31
2195 STUDENT AIDE S01 3757 TREE TRIMMER | S12
2199 STUDENT INTERN | S01 3756 TREE TRIMMER I S14
2198 STUDENT INTERN I S02 6117 TRUCK DRIVER S13
3644 SUBSTANCE ABUSE COUNSELOR | S19 3758 TURFGRASS SPECIALIST S24
3643 SUBSTANCE ABUSE COUNSELORIII S22 5147 URBAN FORESTER | S18
3642 SUBSTANCE ABUSE COUNSELOR 111 S25 5146 URBAN FORESTER I S24
3641 SUBSTANCE ABUSE COUNSELOR IV S27 5145 URBAN FORESTER 111 S27
3645 SUBSTANCE ABUSE COUNSELOR V S30 5144 URBAN FORESTER IV S31
7502 SUBSTITUTE RELIEF COUNSELOR S14 1515 UTILITIESANALYST S27
1420 SUPERVISING BUSINESS TAX SPECIALIST S21 6652 UTILITY WORKER S-09
5314 SUPERVISING COMBINATION INSPECTOR S26 4120 VEHICLE MAINTENANCE COORDINATOR S20
5166 SUPERVISING DRAFTER S20 1569 VIDEO ENGINEER S20
5362 SUPERVISING ENGINEERING INSPECTOR S24 1290 VOLUNTEER SERVICES COORDINATORI| S18
5315 SUPERVISING FIELD INSPECTOR S22 1291 VOLUNTEER SERVICES COORDINATORII1 S20
2172 SUPERVISING GRAPHIC ARTIST S20 1292 VOLUNTEER SERVICES PROGRAM MANAGER S22
3124 SUPERVISING PUBLIC HEALTH NURSE S27 1772 WAREHOUSE SPECIALIST S17
1408 SUPERVISING REAL ESTATE APPRAISER S28 1770 WAREHOUSE SUPERVISOR S20
6210 SUPERVISOR OF FACILITIES SUPPORT S28 1774 WAREHOUSE WORKER-DRIVER S13
2116 SUPERVISORY CLERK S14 1776 WAREHOUSE WORKER-DRIVER HELPER S11
1244 SUPERVISORY HUMAN RIGHTS SPECIALIST S26 6665 WEIGHMASTER S12
1762 SUPPLY CLERK S11 6410 WELDER | S15
5114 SURVEY INSTRUMENT TECHNICIAN S15 6408 WELDERII S17
5113 SURVEY PARTY CHIEF/ANALY ST S19 2240 WORD PROCESSING CENTER SUPERVISOR S15
5115 SURVEYOR AIDE S11 2246 WORD PROCESSING OPERATORI| S-08
1875 SYSTEMS PROGRAMMER | S27 2244 WORD PROCESSING OPERATOR 1 S11



COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay
Code ClassTitle Grade
2242 WORD PROCESSING OPERATOR 11 S14
7218 WORK STUDENT | S07
7217 WORK STUDENT II S09
7216 WORK STUDENT I1I S11
7215 WORK STUDENT IV S13
7250 WORK TRAINING AIDE S01
3144 X-RAY TECHNICIAN S15
7507 YOUTH PROGRAM ADMINISTRATIVE ASSISTANT S14
7508 YOUTH PROGRAM COUNSELOR S12
5208 ZONING ADMINISTRATOR S 34
5354 ZONING INSPECTOR S17



FY 2001 SUMMARY OF GENERAL FUND

OPERATING EXPENDITURES BY OBJECT CODE

FY 2000 FY 2000 FY 2001 FY 2001 Increase %

Object FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase
Code Description Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)
300 MASTER BLANKET $8,120 $0 $1,931 $0 $0 ($1,931) -100.00%
302 PROFESSIONAL CONSULTANT/CONTRACTS 48,622,139 52,309,443 64,063,271 62,800,653 64,227,278 164,007 0.26%
304 COMMERCIAL OFFICE SUPPLIES 330,146 357,742 418,081 407,277 407,277 (10,804) -2.58%
306 CENTRAL STORE CHARGES 1,565,518 1,561,259 1,678,119 1,613,109 1,690,018 11,899 0.71%
308 OPERATING SUPPLIES 7,028,373 6,979,831 8,938,707 7,570,380 7,593,711 (1,344,996) -15.05%
309 OPERATING EQUIPMENT 1,109,790 917,405 2,151,368 845,121 858,329 (1,293,039) -60.10%
310 OPERATING EXPENSES 7,756,695 9,616,948 9,268,446 10,093,775 10,382,308 1,113,862 12.02%
312 WEARING APPAREL 2,932,616 2,832,556 2,871,890 3,136,325 3,138,760 266,870 9.29%
314 POSTAGE 5,026,639 5,021,240 5,017,568 5,411,017 5,647,959 630,391 12.56%
316 TELECOMMUNICATIONS 14,562,421 16,222,542 16,926,387 17,172,206 17,178,320 251,933 1.49%
318 COMMERCIAL PRINTING SERVICES 730,157 949,561 1,152,577 957,642 962,773 (189,804) -16.47%
320 RENT OF EQUIPMENT 513,240 658,516 426,855 658,734 658,734 231,879 54.32%
322 RENT OF REAL ESTATE 8,736,714 8,219,555 9,821,985 8,863,734 8,863,734 (958,251) -9.76%
324 UTILITIES 11,901,128 13,250,727 12,767,187 13,681,013 13,681,013 913,826 7.16%
326 INTERJURISDICTIONAL PAYMENTS 126,326 123,607 109,155 268,784 268,784 159,629 146.24%
328 REPAIRS AND MAINTENANCE 4,629,838 4,756,261 5,163,383 5,203,798 5,203,798 40,415 0.78%
330 BOOKS AND RELATED MATERIAL 8,504,208 6,176,860 6,266,590 6,588,188 6,888,638 622,048 9.93%
331 COMPUTER SOFTWARE & OPERATING EQUIPMENT 972,108 928,603 1,538,623 1,948,966 1,953,220 414,597 26.95%
332 MEMBERSHIPS & SUBSCRIPTIONS 284,722 278,354 308,473 356,167 356,212 47,739 15.48%
336 AUTOMOTIVE SUPPLIES 87,399 125,446 153,240 110,595 110,595 (42,645) -27.83%
338 BUILDING MATERIALS AND SUPPLIES 1,189,351 1,465,627 1,534,900 1,264,815 1,264,815 (270,085) -17.60%
340 AUTO MILEAGE ALLOWANCE 670,619 674,382 704,755 695,513 741,811 37,056 5.26%
342 DVS CHARGES 15,056,049 17,271,365 16,650,488 17,606,424 17,802,921 1,152,433 6.92%
344 TECHNOLOGY APPLICATION SERVICES 6,613 0 169,009 191,781 191,781 22,772 13.47%
346 TECHNOLOGY INFRASTRUCTURE 10,684,474 13,389,929 13,276,693 14,299,452 14,298,934 1,022,241 7.70%
348 DOCUMENT SERVICES 3,003,927 3,307,158 3,376,954 1,883,102 1,905,281 (1,471,673) -43.58%
350 OTHER INTERNAL CHARGES 1,168,537 1,347,023 1,566,728 1,443,763 1,493,763 (72,965) -4.66%
352 INSURANCE AND SURETY BONDS 7,701,671 7,493,662 7,483,952 7,509,523 7,509,682 25,730 0.34%
356 WELFARE EXPENSES 41,913,079 56,448,776 74,411,238 56,361,137 78,621,522 4,210,284 5.66%
357 RHA EXPENSES 1,353 0 0 0 0 0 -
360 PAYMENTS TO BOARDS AND COMMISSIONS 283,001 296,976 281,280 299,783 359,783 78,503 27.91%
362 CONTRIBUTIONS/SUBSIDIES 29,254,167 14,052,110 6,602,033 8,418,897 852,479 (5,749,554) -87.09%
366/368 TUITION/TRAINING/TRAVEL 2,803,086 3,160,364 4,622,737 4,427,977 4,427,977 (194,760) -4.21%
370 FOOD 1,907,220 2,265,961 2,318,959 2,246,589 2,255,586 (63,373) -2.73%
374 RESALE ITEMS 26,935 27,120 38,652 28,271 28,271 (10,381) -26.86%
378 LOCAL CASH MATCH/OTHER 3,676,531 6,115,028 7,290,779 7,848,303 7,848,303 557,524 7.65%
380 HOUSING COSTS/RENTAL ASST. 1,016,093 1,324,063 1,212,582 1,268,162 1,268,162 55,580 4.58%

TOTAL OPERATING EXPENSES $245,791,003 $259,926,000 $290,585,575 $273,480,976 $290,942,532 $356,957 0.12%



FY 2001 Capital Equipment Funding Summary

GENERAL FUND EXPENDITURES - CAPITAL EQUIPMENT

FY 2000 FY 2000 FY 2001 FY 2001
FY 1996 FY 1997 FY 1998 FY 1999 Adopted Revised Advertised Adopted
Actual Actual Actual Actual Budget Plan | Budget Plan | Budget Plan | Budget Plan®
$7,227,888 | $6,145,287 $6,602,146 $6,218,874 $8,037,554 | $12,083,415 $6,138,769 $6,862,754
New
New Replacement Lease/ Facility

PROGRAM AREA: Purchase Purchase Purchase Purchase Total
Legislative-Executive
Eunctions/ Central Services
Office of the County Executive $3,400 $0 $0 $0 $3,400
Department of Telecom & Consumer Services 0 0 171,950 0 171,950
Electoral Board & General Registrar 225,000 1,010,800 0 0 1,235,800
Department of Tax Administration 196,344 0 0 0 196,344
Department of Information Technology 764,244 30,000 0 0 794,244
Judicial Administration
Circuit Court and Records 20,000 131,212 0 0 151,212
General District Court 0 48,343 0 0 48,343
Office of the Sheriff 0 2,130 0 0 2,130
Public Safety
Juvenile & Domestic Relations District Court 35,580 0 0 0 35,580
Police Department 461,397 693,437 116,122 0 1,270,956
Office of the Sheriff 0 8,476 0 0 8,476
Fire & Rescue Department 590,772 515,120 0 0 1,105,892
Public Works
Stormwater Management 8,069 354,729 0 0 362,798
Health & Welfare
Department of Family Services 6,625 103,181 0 18,900 128,706
Department of Administration for Human Services 127,600 0 0 0 127,600
Health Department 36,646 200,000 0 79,224 315,870
Parks, Recreation & Cultural
Department of Community & Recreation Services 0 15,000 0 0 15,000
Park Authority 96,000 500,000 0 0 596,000
Fairfax County Public Library 0 6,193 0 0 6,193
Community Development
Land Development Services 231,240 0 0 0 231,240
Department of Planning & Zoning 33,120 0 0 0 33,120
Housing & Community Development 12,000 0 0 0 12,000
Human Rights 2,400 0 0 0 2,400
Department of Transportation 7,500 0 0 0 7,500
Total General Fund $2,857,937 $3,618,621 $288,072 $98,124 $6,862,754

* As outlined in the FY 2001 Advertised Budget Plan, another stage in the Department of Public Works and Environmental Services (DPWES)
reorganization is occurring in FY 2001. The reorganization includes the consolidation of functions and the transfer of funding and positions between
agencies. There is no net General Fund impact. For more information on the specific actions taken please refer to the individual agency narratives in

the EY 2001 Adopted Budget Plan, Volume 1.



FY 2001 Capital Equipment Funding Summary

OTHER FUNDS APPROPRIATED - CAPITAL EQUIPMENT

FY 2000 FY 2000 FY 2001 FY 2001
FY 1996 FY 1997 FY 1998 FY 1999 Adopted Revised Advertised Adopted
Actual Actual Actual Actual Budget Plan | Budget Plan | Budget Plan [ Budget Plan
$9,945,476 | $15,889,997 | $12,120,484 $22,349,077 $19,631,940 | $47,363,817 $18,296,456 $18,266,456
New
New Replacement Lease/ Facility
FUND CATEGORY: Purchase Purchase Purchase Purchase Total
Other Funds - Appropriated
100 County Transit Systems $0 $0 $1,347,904 $0 $1,347,904
105 Cable Communications 2,615,350 149,300 0 0 2,764,650
106 Community Services Board 0 35,539 0 0 35,539
109 Refuse Collection & Recycling Operations 4,000 258,000 0 0 262,000
110 Refuse Disposal 0 297,700 0 0 297,700
111 Reston Community Center 2,500 111,666 0 0 114,166
113 McLean Community Center 10,975 25,004 0 0 35,979
114 1-95 Refuse Disposal 0 370,500 0 0 370,500
141 Housing Elderly Programs 78,068 0 0 78,068
401 Sewer Operation and Maintenance 16,150 799,158 0 0 815,308
503 Department of Vehicle Services 17,949 9,292,322 0 0 9,310,271
504 Document Services Division 0 350,000 0 0 350,000
505 Technology Infrastructure 0 2,212,924 258,207 0 2,471,131
600/601/602 Retirement Administration 3,360 9,880 0 0 13,240
Total Other Funds - Appropriated $2,670,284 $13,990,061 $1,606,111 $0 $18,266,456
Combined Total of General Fund and Other
Funds - Appropriated $5,528,221 $17,608,682 $1,894,183 $98,124 $25,129,210
OTHER FUNDS NON - APPROPRIATED - CAPITAL EQUIPMENT
FY 2000 FY 2000 FY 2001 FY 2001
FY 1996 FY 1997 FY 1998 FY 1999 Adopted Revised Advertised Adopted
Actual Actual Actual Actual Budget Plan | Budget Plan | Budget Plan | Budget Plan
$737,589 $350,474 $761,707 $993,556 $1,730,179 $1,834,578 $1,389,759 $1,389,759
New
New Replacement Lease/ Facility
FUND CATEGORY: Purchase Purchase Purchase Purchase Total
Other Funds - Non - Appropriated
170 Park Revenue Fund $706,050 $321,900 $0 $0 $1,027,950
703 NOVARIS 0 0 310,835 0 310,835
940 FCHRA General Operating 0 26,331 0 0 26,331
941 Fairfax County Rental Program 1,200 2,617 0 0 3,817
966 Section 8 Fund 1,743 7,516 0 0 9,259
967 Public Housing Under Management 0 11,567 0 0 11,567
Total Other Funds - Non-Appropriated $708,993 $369,931 $310,835 $0 $1,389,759




SUMMARY OF CONTRIBUTORY AGENCIES

Fund 119, Contributory Fund, is established in FY 2001 to reflect the General Fund support for agencies or
organizations that will receive County contributions. Funding for these various organizations and/or projects was
previously included in the General Fund under Agency 88, Contributory Agencies. However, because the
expenditures made to these organizations are not in support of direct County operations, the use of direct
expenditures from the General Fund distorts the cost of County operations. Therefore, a separate fund is established
in FY 2001 that will show the General Fund support of these organizations, in the form of atransfer, rather than asa
direct expenditure. FY 2001 funding totals $6,021,696 and reflects an increase of $393,054 or 7.0 percent over the
FY 2000 Revised Budget Plan funding level of $5,628,642. Individual contributions are described in detail in the
narrative of Fund 119, Contributory Fund, in Volume 2 of the FY 2001 Adopted Budget Plan.

Contributory funding is in compliance with the policy of the Board of Supervisors to make Genera Fund
appropriations of specified amounts to various nonsectarian, nonprofit, or quasi-governmental entities for the
purpose of promoting the general headth and welfare of the community. Because public funds are being
appropriated, funds provided to designated agencies are currently made contingent upon submission and review of
quarterly or annual reports. This oversight activity includes reporting requirements prescribed by the County
Executive, which require designated agencies to accurately describe the level and quality of services provided to
County residents. Various County agencies may be tasked with oversight of program reporting requirements.
Contributory agencies that do not file reports as requested may, at the discretion of the County Executive, have
payments withheld until appropriate reports are filed and reviewed.

The following chart summarizes the FY 2001 funding to the various organizations and projects.

Note:* The shaded columns indicate Contribution awards that were budgeted within the General Fund in Agency 88,
Contributory Agencies prior to FY 2001.
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Contribution Recipient Actual Budget Plan Budget Plan Budget Plan Budget Plan
Legislative-Executive
Functions/Central Service Agencies:
Dulles Area Transportation Assoc. $9,000 $9,000 $9,000 $9,000 $9,000
Metropolitan Washington Council of
Governments 621,403 642,711 642,711 648,640 648,640
National Association of Counties 14,423 14,827 14,827 15,242 15,242
Northern Virginia Planning District
Commission 321,279 328,476 328,476 333,830 333,830
Northern Virginia Transportation
Commission 145,884 158,749 158,749 155,318 155,318
Public Technology Incorporated 0 27,500 27,500 27,500 27,500
Virginia Association of Counties 156,213 158,100 158,100 163,183 163,183
Virginia Innovation Group 5,000 5,000 5,000 5,000 5,000
Virginia Institute of Government 9,000 20,000 20,000 20,000 20,000
Virginia Municipal League 72,354 76,748 76,748 79,818 79,818
Washington Airports Task Force 40,500 40,500 40,500 40,500 40,500
Subtotal Legislative-Executive $1,395,056 $1,481,611 $1,481,611 $1,498,031 $1,498,031
Public Safety:
NOVARIS $278,182 $47,350 $47,350 $17,476 $17,476
Partnership For Youth 0 0 50,000 0 50,000
YMCA - Looking Glass 22,875 22,875 22,875 22,875 22,875

Subtotal Public Safety $301,057 $70,225 $120,225 $40,351 $90,351



SUMMARY OF CONTRIBUTORY AGENCIES

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted
Contribution Recipient Actual Budget Plan Budget Plan Budget Plan Budget Plan
Health and Welfare:
Health Systems Agency of Northern
Virginia $79,800 $79,800 $79,800 $79,800 $79,800
Northern Virginia Healthcare Center/
District Home of Manassas 406,944 515,855 515,855 512,789 512,789
Small Business Employees Health
Insurance Demonstration Project 0 0 150,000 0 0
Volunteer Center 160,929 180,929 180,929 230,929 230,929
Subtotal Health and Welfare $647,673 $776,584 $926,584 $823,518 $823,518
Parks, Recreation and Cultural:
Arts Council of Fairfax County $179,026 $190,036 $190,036 $195,737 $200,737
Arts Council of Fairfax County -
Arts Groups Grants 60,000 120,000 120,000 120,000 120,000
Dulles Air and Space Museum 0 300,000 300,000 300,000 300,000
Fairfax Symphony Orchestra 183,735 202,922 202,922 224,975 229,975
Northern Virginia Regional Park 1,390,742 1,424,692 1,424,692 1,456,686 1,456,686
Authority
Reston Historic Trust 0 20,000 20,000 0 20,000
The Claude Moore Colonial Farm 31,500 31,500 31,500 31,500 31,500
The Learning in Retirement Institute 0 25,000 25,000 0 0
Town of Vienna Teen Center 12,500 20,000 20,000 20,000 40,000
Virginia Opera Company 25,000 25,000 25,000 25,000 25,000
Wolf Trap Foundation for the
Performing Arts 25,000 25,000 25,000 25,000 25,000
Fort Belvoir National Army Museum 0 0 0 0 25,000

Subtotal Parks, Recreation & Cultural  $1,907,503 $2,384,150 $2,384,150 $2,398,898 $2,473,898

Community Development:

Architectural Review Board $3,500 $3,500 $3,500 $3,500 $3,500
Commission for Women 7,690 7,304 7,304 7,116 7,116
Fairfax County History Commission 26,022 26,022 26,022 26,022 26,022
Celebrate Fairfax, Inc. 15,618 19,479 19,479 21,262 21,262
Friends of the Potomac 3,000 0 0 0 0
Northern Virginia Community College 103,461 102,898 102,898 102,248 102,248
Northern Virginia Soil and Water

Conservation District 195,678 212,177 212,177 225,957 410,957
Northern Virginia 4-H Education Center 15,000 15,000 15,000 15,000 25,000
Occoquan Watershed Monitoring 64,800 73,500 73,500 84,525 84,525
Program

Southeast Fairfax Development

Corporation 142,250 142,250 142,250 142,250 142,250
VPI/UVA Education Center 50,000 50,000 50,000 50,000 50,000
Women's Center of Northern Virginia 29,942 29,942 29,942 29,942 29,942
Washington Area Housing Partnership 4,000 4,000 4,000 4,000 4,000
Northern Virginia Conservation Trust

Partnership 0 0 0 0 209,076
Subtotal Community Development $660,961 $686,072 $686,072 $711,822 $1,115,898
Nondepartmental:

Fairfax Public Law Library $20,000 $20,000 $20,000 $20,000 $20,000
Culmore Day Laborer Project 0 0 10,000 0 0
Subtotal Nondepartmental: $20,000 $20,000 $30,000 $20,000 $20,000
Total County Contributions $4,932,250 $5,418,642 $5,628,642  $5,492,620 $6,021,696

* Prior to FY 2001, funding to support the approved contributions was appropriated within the General Fund to Agency 88, Contributory
Agencies. Beginning in FY 2001, expenditures for Contributory Agencies are moved to the newly established Fund 119, Contributory Fund,
which will receive a General Fund transfer of $6,021,696.



General Fund Expenditures by Program Area




LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES
FY 2001 EXPENDITURES

Management Inf i
nformation
Purchasing & $‘Z‘ Sgg%:ta Technology
Supply e $17,944,223
Management
$3,537,258

Electoral Board &
General Registrar
$3,285,734

$3,800,655
Public
Financial & Affairs
Program Auditor $699,215
$169,959
County
Executive
$5,478,469
Tax
Administration
$18,756,020 County Attorney
$5,320,889

Telecommunications

Civil Service
Commission & Consumer
$179,603 Services
Finance Human $1,657,494
$5,780,958 Resources
$5,865,962

TOTAL EXPENDITURES = $75,431,137




LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES
FY 2001 AUTHORIZED REGULAR POSITIONS

Management
Purchasing and Budget
& Supply 4 Civil Service

Management Commission

2

Information
Technology
198

Financial &
Program Auditor

2 Electoral Board &

General Registrar

22
County
Tax ‘
Administration Executive
-39 46
330 32.3%
County
Attorney
64

Telecommunications
& Consumer Services
30

Public Human
Affairs Finance Resources
10 70 68

TOTAL REGULAR POSITIONS = 1,020*

*Includes regular and exempt positions.




LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES

PROGRAM AREA SUMMARY BY CHARACTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 916/ 916 915/ 915 922/ 922 929/ 929 931/ 931
Exempt 89/ 89 89/ 89 89/ 89 89/ 89 89/ 89
Expenditures:
Personnel Services $44,384,596 $50,169,488 $49,404,283 $53,123,151 $54,458,622
Operating Expenses 24,709,585 28,824,052 31,624,615 30,473,737 30,744,888
Capital Equipment 1,300,103 550,651 1,109,584 2,401,738 2,401,738
Subtotal $70,394,284 $79,544,191 $82,138,482 $85,998,626 $87,605,248
Less:
Recovered Costs ($10,136,009)  ($11,675,097) ($11,901,645) ($12,051,194) ($12,174,111)
Total Expenditures $60,258,275 $67,869,094 $70,236,837 $73,947,432 $75,431,137
Income $2,786,297 $2,964,563 $3,082,857 $3,082,392 $3,115,592

Net Cost to the County $57,471,978 $64,904,531 $67,153,980 $70,865,040 $72,315,545




LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES

PROGRAM AREA SUMMARY BY AGENCY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan* Budget Plan
Board of Supervisors $3,342,226 $3,619,477 $3,615,731 $3,708,150 $3,800,655
Office of the County
Executive 3,828,981 4,911,067 5,350,037 5,300,489 5,478,469
Department of
Telecommunications and
Consumer Services 1,292,315 1,526,251 1,576,916 1,628,151 1,657,494
Department of Finance 3,912,176 4,909,380 4,980,034 5,700,302 5,780,958
Department of Human
Resources 5,142,313 5,339,608 5,841,449 5,772,735 5,865,962
Department of Purchasing
and Supply Management 2,874,146 3,192,938 3,208,466 3,472,446 3,537,258
Office of Public Affairs 635,394 688,255 689,969 687,317 699,215
Electoral Board and
General Registrar 1,528,742 1,843,548 1,879,072 3,221,024 3,285,734
Office of the County
Attorney 4,318,696 5,286,462 5,486,294 5,223,554 5,320,889
Department of Management
and Budget 2,508,633 2,778,823 2,808,101 2,890,880 2,954,698
Office of the Financial and
Program Auditor 152,458 158,611 161,011 166,006 169,959
Civil Service Commission 157,085 175,063 173,692 176,336 179,603
Department of Tax
Administration 16,851,883 17,593,917 17,627,155 18,351,180 18,756,020
Department of Information
Technology 12,318,171 14,364,083 15,357,299 17,648,862 17,944,223
Contributory Agencies 1,395,056 1,481,611 1,481,611 0 0
Total Expenditures $60,258,275 $67,869,094 $70,236,837 $73,947,432 $75,431,137

! Beginning in FY 2001 Agency 88, Contributory Agencies, will no longer be included in the General Fund. All Contributory
payments will be funded through a General Fund transfer to the newly created Fund 119, Contributory Fund.




BOARD OF SUPERVISORS

Board of
Supervisors

Office of Clerk
to the Board

Agency Position Summary

7  Regular Positions / 7.0 Regular Staff Years
71  Exempt Positions / 71.0 Exempt Staff Years
78  Total Positions / 78.0 Total Staff Years

Position Detail Information

BOARD OF SUPERVISORS OFFICE OF CLERK TO THE BOARD
70 Exempt Positions* 1 Clerk to the Board of Supervisors E
70.0 Exempt Staff Years 1 Deputy Clerk to the Board of
Supervisors
Management Analyst |
Secretaries Il
Secretary |
Positions
Staff Years

o Wik b

E Denotes Exempt Position

L This figure represents an average number of 7/7.0 SYE exempt positions per District Office. This number may vary from year
to year.



BOARD OF SUPERVISORS

AGENCY MISSION

To serve as Fairfax County's governing body under the Urban County Executive form of government, and to make policy
for the administration of the County government within the framework of the Constitution and the Laws of the
Commonwealth of Virginia. To provide administrative support to the Board of Supervisors, to prepare and preserve

the records of the actions of the governing body, and to provide research assistance to the staff and general public.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 77 77 77 77 777
Exempt 7171 7171 71/ 71 71/ 71 71/ 71
Expenditures:
Personnel Services $2,509,854 $2,950,360 $2,914,595 $3,099,983 $3,177,488
Operating Expenses 829,639 657,822 651,347 608,167 623,167
Capital Equipment 2,733 11,295 49,789 0 0
Total Expenditures $3,342,226 $3,619,477 $3,615,731 $3,708,150 $3,800,655
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Direct Cost Of Board $2,551,779 $2,927,622 $2,926,340 $3,025,150 $3,107,580
Supportive Services 790,447 691,855 689,391 683,000 693,075
Total Expenditures $3,342,226 $3,619,477 $3,615,731 $3,708,150 $3,800,655
SUMMARY BY DISTRICT
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Chairman's Office $265,651 $339,816 $338,534 $348,415 $356,658
Braddock District 257,366 287,534 287,534 297,415 305,658
Hunter Mill District 253,210 287,534 287,534 297,415 305,658
Dranesville District 255,875 287,534 287,534 297,415 305,658
Lee District 267,896 287,534 287,534 297,415 305,658
Mason District 234,520 287,534 287,534 297,415 305,658
Mt. Vernon District 266,839 287,534 287,534 297,415 305,658
Providence District 236,433 287,534 287,534 297,415 305,658
Springfield District 258,916 287,534 287,534 297,415 305,658
Sully District 255,073 287,534 287,534 297,415 305,658
Total Expenditures $2,551,779 $2,927,622 $2,926,340 $3,025,150 $3,107,580




BOARD OF SUPERVISORS

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $77,505 to the
Board of Supervisors.

= Anincrease of $15,000 was approved to support the partial year cost of the United States Postal Service (USPS)
rate increase from $0.33 cents to $0.34 cents effective January 2001.

Thefollowing funding adjustments reflect all approved changesto the FY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

= Net savings of $10,154 primarily in Personnel Services are associated with the Close Management Initiative
program. These savings are now available for reinvestment in other County initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The ten-member Board of Supervisors makes policy for the administration of the County government within the
framework of the Congtitution and the Laws of the Commonwealth of Virginiaand the Urban County Executive form of
government. Nine members of the Board of Supervisors are elected from County Supervisory districts; the Chairman of
the Board of Supervisorsis elected at-large. All Supervisors are elected for four-year terms.

On September 28, 1998, following a public hearing, the Board of Supervisors adopted a resolution to increase Board
members’ annual salaries from $45,000 to $59,000 beginning with the newly elected Board in January, 2000. Expenses
incurred by the Board members and their support staff are contained in the Direct Cost of the Board Cost Center. The
level of funding included for FY 2001 in this cost center is based on the continued support of the ten members of the
Board of Supervisors and their staffs.

The responsibilities of the Clerk to the Board, under the direction of the Board of Supervisors and County Executive,
include: Placing advertisements for Board public hearings and bond referenda; establishing and maintaining records of
Board meetings;, preserving legislative and historical records for the Board; managing the system for appointments to
Boards, Authorities, and Commissions; tracking and safekeeping Financial Disclosures; providing administrative support
by preparing the agency budget, purchase requisitions, personnel and payroll actions; maintaining guardianship of the
County Code; providing notification of Board actions regarding land use issues; and providing research assistance. All
expenses incurred by the Office of Clerk to the Board are shown in the Supportive Services Cost Center.



BOARD OF SUPERVISORS

2\  Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $78,858 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $3,189 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide all employees with a 2.5 percent cost-of-living/market adjustment.

= A net increase of $73,379 in Personnel Servicesis primarily due to full-year funding for increased salaries for
members of the Board of Supervisors in the amount of $70,000 and an increase of the actual grade of existing
staff.

= A decrease of $76,264 in Operating Expenses due primarily to decreases in other operating expenses.

= Anincrease of $26,609 for Information Technology infrastructure charges based on the agency’ s historic usage
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology Infrastructure.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since the passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31,1999.

= Aspart of the FY 1999 Carryover Review, an increase of $6,408 due to unencumbered carryover associated with
unexpended FY 1999 Close Management Initiative (CMI) savings.

Cost Center: Direct Cost of Board I

GOAL: To set policy for the administration of the County government under the Urban County Executive form of
government for the citizens of the County within the framework of the Constitution and the Laws of the Commonwesalth
of Virginiato provide for the efficient operation of government services.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 70/ 70 70/ 70 70/ 70 70/ 70 70/ 70
Expenditures:
Personnel Services $2,195,912 $2,611,892 $2,586,575 $2,747,100 $2,814,530
Operating Expenses 353,134 315,730 315,730 278,050 293,050
Capital Equipment 2,733 0 24,035 0 0
Total Expenditures $2,551,779 $2,927,622 $2,926,340 $3,025,150 $3,107,580




BOARD OF SUPERVISORS

@ Objectives

= Not applicable for this cost center.

Performance Indicators

= Not applicable for this cost center.

Cost Center: Supportive Services

GOAL: To provide timely and accurate legislative and administrative support services to the Board of Supervisors to
meet administrative requirements in accordance with State Law, the Code of the County of Fairfax, Board Policy, and
County policies and procedures.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7 7 777 777 7
Exempt 1/1 1/1 1/1 1/1 1/1
Expenditures:
Personnel Services $313,942 $338,468 $328,020 $352,883 $362,958
Operating Expenses 476,505 342,092 335,617 330,117 330,117
Capital Equipment 0 11,295 25,754 0 0
Total Expenditures $790,447 $691,855 $689,391 $683,000 $693,075

@ Objectives

= To maintain timeliness of Clerk’s Board Summaries with an average completion time of 3.1 days.

= Toincreasethe error-free rate of the Clerk’s Board Summaries from 98.6 percent to 99.0 percent toward atarget
of a100.0 percent error-free rate.

= To maintain the production of 95 percent of the appointment Ietters to appointees to Boards, Authorities, and
Commissions within 10 working days from appointment by the Board of Supervisors.

= To maintain theinitiation of 90 percent of the land use decision letters to applicants within 10 working days from
the date of Board action.

= To achieve a 100 percent satisfaction level for all research requests processed.

= To maintain Board Members' level of satisfaction with service provided by the Clerk’s Office at 90 percent of
members satisfied in FY 2001, toward atarget of 100 percent satisfied.



BOARD OF SUPERVISORS

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Clerk’s Board Summaries/total 24/1,071
Pages 241,087 241/1,109 241,080 24 /1,092 241/1,092
Letters of appointment to
boards, authorities, and
commissions 434 383 401/ 326 384 384
Letters of land use decisions
by the Board 177 228 207 /219 208 208
Research requests’ NA 423 423/ 375 334 297
Efficiency:®
Cost per Clerk’s Board
Summary NA $4,708 $5,034 / $4,364 $5,079 $5,783
Cost per Board Appointment NA $44.00 $45.00/$112.05 $102.23 $110.83
Cost per Land Use Decision NA $55.00 $71.00 / $69.02 $106.86 $118.88
Cost per research request NA $8.78 $9.40/ $20.16 $23.85 $30.24
Percent of Clerk’s Board
Summaries completed within
3.5 business days NA 100% 100% / 100% 100% 100%
Average number of accurate
Board Summary pages NA 1,094 1,056 / 1,056 1,077 1,077

Average number of business

days between Board

appointment and Clerk’s letter

to appointee NA 8.9 89/75 7.0 6.5

Average number of business

days between Board action on

land use applications and

initiation of Clerk’s letter NA 7.8 7.8/10.2 10.0 9.5

Percent of record searches
initiated the same day as
requested® NA NA 90% / 100% 100% 100%

Outcome:

Average number of business
days between Board Meeting
and completion of Board

Summary 3.5 3.1 35/3.1 3.1 3.1
Percent of accurate Clerk’s
Board Summary pages NA 98.6% 98.6% / 97.8% 98.6% 99.0%

Percent of appointment

notification letters produced

within 10 working days of the

Board’s appointment NA 100% 100% / 71% 95% 95%

Percent of land use decisions
notification letters initiated
within 10 working days* NA 100% 100% / 70% 90% 90%




BOARD OF SUPERVISORS

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Percentage of individuals
satisfied with record research
requests processed NA 100% 100% / 100% 100% 100%

Percentage of Board Members
indicating a satisfactory level of
service by the Clerk’s Office NA 87.5% 90.0% / 90.0% 90.0% 90.0%

* As more citizens and staff utilize the Summaries posted on the Internet, this figure may continue to decline.
2 Beginning in FY 1999, the methodology for these cal culations changed.
3 The agency tracks record searches that are not initiated the same day of request to monitor service quality of response time.

“ Date of initiation is defined as the date a draft |etter is sent to the Department of Planning and Zoning (DPZ) for review. The Clerk’'s
Office often requires additional documents from DPZ before that |etter can be drafted.



OFFICE OF THE COUNTY EXECUTIVE

County Executive

Administration of
County Policy

Office of
Internal Audit

Office of
Equity Programs

Office of
Partnerships




OFFICE OF THE COUNTY EXECUTIVE

42  Regular Positions (1)
4  Exempt Positions
Grant Position

Total Positions (1)

N

Agency Position Summary

42.0
4.0

1.0
47.0

Regular Staff Years (1.0)
Exempt Staff Years
Grant Staff Year

Total Staff Years (1.0)

Position Detail Information

ADMINISTRATION OF COUNTY POLICY

=
o
o

N
IR WNERENRWN PR

County Executive E

Deputy County Executives
Assistants to the County Executive E
Management Analyst IV - Legislative Liaison
Management Analysts Il
Management Analyst |
Administrative Secretaries
Secretaries IV

Public Information Clerk

Positions

Staff Years

OFFICE OF INTERNAL AUDIT

N OR PP

11

Director, Internal Audit
Deputy Director

Auditor IV

Auditors 11l (1)

Information Systems Auditors
Accounting Technician
Positions (1)

Staff Years (1.0)

OFFICE OF EQUITY PROGRAMS

©

COILNRNRR

Director, Equity Programs
Personnel Analyst IV
Personnel Analysts 11l
Management Analyst IV
Personnel Analysts Il
Secretary Il

Positions
Staff Years

OFFICE OF PARTNERSHIPS

NU R PP

=

11.0

E
O

Director, Office of Partnerships
Fiscal Administrator

Program Manager
Management Analysts 11l
Management Analysts Il
Secretary |

Positions

Staff Years

Denotes Exempt Positions
Denotes New Position

The details for the agency's 1/1.0 SYE grant position
in Fund 102, Federal/State Grant Fund, are included
in the Summary of Grant Positions in Volume 1.



OFFICE OF THE COUNTY EXECUTIVE

AGENCY MISSION

To serve as the administrative arm of the County; to be represented at all meetings of the Board of Supervisors; to make
recommendations on operations and policy to the Board of Supervisors; to ensure that County government policy as
articulated and/or legidlatively mandated by the Board of Supervisorsisimplemented in an effective and economical
manner; and to provide for internal County audits.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 37/ 37 37/ 37 41/ 41 42/ 42 42/ 42
Exempt 4]/ 4 4/ 4 4/ 4 4/ 4 4/ 4
Expenditures’:
Personnel Services $2,398,794 $3,018,062 $3,256,649 $3,534,948 $3,622,173
Operating Expenses 1,418,578 1,887,903 2,042,575 1,762,141 1,852,896
Capital Equipment 11,609 5,102 50,813 3,400 3,400
Total Expenditures $3,828,981 $4,911,067 $5,350,037 $5,300,489 $5,478,469

1 The FY 2000 Revised Budget Plan includes $280,513 for four Computer Learning Centers added at the FY 1999 Carryover Review
contingent upon evaluation.

SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Administration of County
Policy $1,516,423 $1,925,502 $2,258,639 $2,002,275 $2,034,137
Office of Internal Audit 680,593 726,383 724,881 842,619 861,323
Office of Equity Programs 278,044 404,764 413,273 513,961 526,193
Office of Program
Partnerships 1,353,921 1,854,418 1,953,244 1,941,634 2,056,816
Total Expenditures $3,828,981 $4,911,067 $5,350,037 $5,300,489 $5,478,469




OFFICE OF THE COUNTY EXECUTIVE

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $87,225 to the
Office of the County Executive.

= Anincreasein Operating Expenses of $90,755 to support the Adult Health and Dental Partnership who provide
emergency dental and medical referral and screening services to approximately 3,600 clients annually. Additional
funding would permit a more timely response to client needs.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Office of the County Executive is responsible to the Board of Supervisors for proper administration of all County
activities over which the Board of Supervisors has authority. This duty islargely supported through the Administration
of County Policy Cost Center.

This Cost Center administers the Outstanding Performance Awards program. This program rewards employees for
outstanding contributions to the County government by providing up to a $300 cash award, a certificate, and one day of
administrative leave. Also in this Cost Center isthe Legidative Liaison, who develops and represents the position of the
Fairfax County Board of Supervisorsto ensure that issues and concerns directly affecting the citizens of Fairfax County
are considered at the State Government level. The Legidative Liaison provides information to and lobbies State
delegates/senators, State officials, and other local liaisons and officiasin order to strengthen the County’s positions. The
Legidative Liaison also monitors certain Federal issues as assigned to ensure that Fairfax County’ sinterests are protected.

The Office of Internal Audit is the organization within Fairfax County that has been charged by management and the
Board of Supervisors with the responsibility for continually examining and eval uating the adequacy and effectiveness of
systems of internal control and the quality of program performance. This officeisresponsible for the provision of internal
audits for assessment of specific programs within the County, including management review in the areas of revenue
collection, procurement, capital construction, financial reporting, electronic data processing, and legally mandated audits.
In FY 2001, 1/1.0 SYE Auditor |11 position and additional Exempt Limited Term funding is included to support the
demand for increased internal audit capacity in the County. In addition, audit resources will be allocated 40 percent to
internal control reviews, 20 percent to performance audits, 20 percent to information technology audits, and the remainder
to construction and financial audits. The County's most recent audit completed by the external auditors strongly
recommended that additional internal staff be added for the Internal Audit section based on current workload requests
and risk assessment.

The Office of Equity Programs develops and administers the County affirmative action program and coordinates its
implementation, eval uation, and monitoring to ensure non-discrimination in County employment practices and compliance
with Federal/State and local laws. The Office oversees the implementation of the Americans with Disabilities Act (ADA)
to ensure access to persons with disabilitiesin all County buildings, programs, and activities.

In the fall of 1998, the County initiated a pilot Alternative Dispute Resolution Program to emphasize the County's
commitment to improvement of employee/management relations through the use of informal and dispute resolution
techniques. This program has become a permanent option for employee dispute resolution and is staffed and supported
by the Office of Equity Programs.
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The Office of Partnerships builds beneficial alliances with the business, medical, educational, and ecumenical
communities to enhance the quality of life for residents of Fairfax County. The Office worksto fill needs identified by
staff and community needs assessments by recruiting, developing, and aiding linkages and partnerships between various
community organizations, including public, private, and non-profit resources. The Office serves as a contact and transfer
point between partners and service areas, and works toward a smooth transition of contacts and services when the partners
are ready to provide services previously provided by the public sector.

In FY 2001, the Office of Partnerships will support the Medical Care for Children Partnership (MCCP), which serves
approximately 5,000 near-poverty-level children residing in Fairfax County. The MCCP, a public-private partnership,
encompasses 200 physicians and 57 dentists, amajor health maintenance organization (Kaiser Permanente), 35 corporate
and foundation executives who serve in an ongoing capacity on the MCCP Advisory Council, and hundreds of donors,
ranging from national foundations to private citizens. The Office also oversees eight Computer Learning Centers,
providing computer access to school-aged children residing in subsidized housing throughout the County. The County
provides operating expenses and staff dedicated to the program; businesses provide state-of-the-art equipment, Internet
access, and employee release time; and volunteers tutor students and help maintain equipment.

Other partnerships supported in FY 2001 include:

= Holiday Adopt-a-Family Partnership: Family members state needs and wishes for the holiday season, while family
sponsors purchase and wrap gifts or donate monetary support for purchase of gifts. Sponsorsinclude employees
of area businesses and County agencies, members of civic organizations and faith communities, and private
citizens. The County provides administrative support.

= Allied Health Partnership: Low-income County residents are trained for medical careers at Northern Virginia
Community College. The County provides administrative support and funding for tuition, books, and course/lab
costs.

= High Scope: Culturaly diverse, talented youth with high academic qualifications and |eadership potential attend
a four-week summer program. The camp offers reduced fees, while the County provides scholarships and
underwrites travel costs.

= Project Discovery: Students are encouraged to achieve educational excellence and pursue a college education. A
grant from the Commonwealth of Virginia supports administrative costs of the program.

= Adult Health and Dental Partnership: Medical and dental services are purchased at reduced rates from partners.

Clientsinclude low-income adults who cannot afford or do not have access to health insurance, do not qualify for
Medicaid/Medicare, and are within certain income guidelines.

N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $67,610 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.
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= Anincrease of $41,286 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= Anincrease of $50,220, including $46,070 in Personnel Services, $750 in Operating Expenses and $3,400 in
Capital Equipment for /1.0 SYE Auditor |11 position for the Office of Internal Auditor to support the demand for
increased internal audit capacity in the County.

= An increase of $169,065 for full-year funding of 4/4.0 SYE positions redirected in FY 2000 to support the
Alternative Dispute Resolution Program in the Office of Equity Programs (1/1.0 SY E position) and the marketing
and public relations, partnership council liaison, and business sector development aspects of the Office of
Partnerships Program (3/3.0 SY E positions).

= Anincrease of $129,617 in Exempt Limited Term Salaries to provide additional internal audit capacity in the
Office of Internal Audit, to support the Alternative Dispute Resolution Program in the Office of Equity Programs
and to fund two site director positions at two Computer Learning Centers that were previoudly funded by operating
expenses under contractual services.

= A decrease of $280,513 due to the additional funding included at the FY 1999 Carryover Review to support the
10-month cost of 4 additional Computer Learning Centers that are unfunded in FY 2001 pending an evaluation
of existing Computer Learning Centers.

= A netincreasein Personnel Services of $63,238 primarily attributable to the current grade of existing positions.

= A net decrease of $261,682 in Operating Expenses primarily due to $135,872 in one-time encumbered and
unencumbered carryover brought forward in FY 2000 at the FY 1999 Carryover review and a reduction of
$182,591 in contractual services primarily due to moving funding to Personnel Services to support limited term
site director positions previously funded through a vendor for the Computer Learning Center Program and regular
merit positions for the marketing and public relations, partnership council liaison and business sector development
aspects of the Office of Partnerships programs, which were also previously provided by a vendor. This net
decrease is partialy offset by an increase of $56,781 in various other Operating Expenses such as
telecommunications, printing and binding, legislative travel, and information technology infrastructure charges
based on FY 1999 expenditures.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999.

= The County Executive approved a redirection of 4/4.0 SYE positions, resulting in an increase of 1/1.0 SYE
position for the Office of Equity Programs to support the Alternative Dispute Resolution Program and 3/3.0 SYE
positions to support the marketing and public relations, partnership council liaison and business sector
development aspects of the Office of Partnerships Program. There are no corresponding funding adjustments for
the redirection of these positions as the agency has been directed to absorb al costsincurred in FY 2000 associated
with these positions.

= As part of the FY 1999 Carryover Review, $8,106 in unencumbered carryover including $655 in Operating
Expenses and $7,451 in Capital Equipment due to unexpended FY 1999 Close Management Initiative (CMI)
savings as well as $150,351 in encumbered carryover.

= Anincrease of $280,513 as a part of FY 1999 Carryover Review to support the 10-month cost of 4 additional
Computer Learning Centersin FY 2000, contingent upon the initial evaluation and discussions with the Human
Services Council. Of that amount, $250,180 is associated with Personnel Services and $30,333 is associated with
Operating Expenses.
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Cost Center: Administration of County Polic

GOAL: To clearly and completely articulate recommendations on policy and operations of the County to the Board of
Supervisors, and to effectively and economically implement County Government policy as mandated by the Board of
Supervisors.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 12/ 12 12/ 12 12/ 12
Exempt 4/ 4 4/ 4 4/ 4 4/ 4 4/ 4
Expenditures:
Personnel Services $1,055,404 $1,274,329 $1,532,919 $1,274,417 $1,306,279
Operating Expenses 461,019 646,071 698,061 727,858 727,858
Capital Equipment 0 5,102 27,659 0 0
Total Expenditures $1,516,423 $1,925,502 $2,258,639 $2,002,275 $2,034,137

& Objectives

= To provide clear direction, leadership, and strategic management necessary to accomplish Board policies, and
deliver services efficiently and effectively by achieving at least 85 percent of performance targets.

= Torespond to at least 90 percent of citizen concerns within 14 days.
= Torespond to at least 90 percent of Board matters and correspondence items within 14 days.

= To ensure that 95 percent of Board Package items are complete, accurate, and on time.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual | FY 2000 FY 2001
Output:
Performance targets managed
County-wide NA NA 1,582/1,615 1,615 1,615
Citizen concerns requiring action
(monthly average) NA 55 60 /60 60 60
Board matters requiring action
(monthly average) 65 50 70/70 75 75
Board package (BP) items prepared
(monthly average) 107 100 110/110 110 110
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual | FY 2000 FY 2001
Service Quality:
Progress toward outcome orientation
(decrease in outputs as a percentage
of total indicators as efficiency,
service quality and outcome are
emphasized) NA 84% 33% / 30% 30% 28%
Average days to respond to citizen
concerns NA NA 14/14 14 14
Average days to respond to Board
matters and correspondence 20 21 21/21 14 14

Percent of BOS satisfied with
handling of Board matters and
correspondence items NA 75% 95% / 95% 95% 95%

Percent of BP items submitted to
County Executive’s Office requiring
revision or correction before being

sent to BOS 20% 20% 5% / 5% 5% 5%
Outcome:

Percent of performance targets

achieved by County agencies NA NA 80% / 67% 80% 85%
Percent of citizen concerns

responded to within 14 days NA NA 90% / 90% 90% 90%

Percent of Board items and
correspondence items responded to

within 14 days 70% 75% 90% / 90% 90% 90%
Percent of BP items sent out
completely, accurately, and on time NA 95% 95% / 95% 95% 95%

|Cost Center: Office of Internal Audit |

GOAL: To assist senior management to efficiently and effectively implement County programs in compliance with
financia policies and procedures as articulated and/or legislated by the Board of Supervisors by conducting objective,
useful, relevant, accurate, and timely internal audits.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 10/ 10 10/ 10 10/ 10 11/ 11 11/11
Expenditures:
Personnel Services $654,474 $694,454 $694,454 $794,174 $812,878
Operating Expenses 16,746 31,929 30,427 45,045 45,045
Capital Equipment 9,373 0 0 3,400 3,400
Total Expenditures $680,593 $726,383 $724,881 $842,619 $861,323
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& Objectives

= To increase the agencies audited in a year by three percentage points, from 12 percent to 15 percent, toward a
target of 25 percent.

= To achieve a 75 percent implementation rate for audit recommendations within one year of audit.

Performance Indicators

Prior Year Actuals Current Future
Estimate | Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Audits conducted 12 17 15/11 18 20
Agencies audited 7 9 10/25 33 40
Recommendations made 26 36 30/61 63 70
Recommendations implemented 18 14 23/60 a7 53
Efficiency:
Audits per auditor NA NA 1.2/1.2 2.0 2.0
Recommendations per auditor NA NA 6.8/6.8 7.0 7.0
Service Quality:*
Percent of audits completed on time NA NA 73% / 73% 75% 75%
Percentage of survey customers'
opinion on audit recommendations:
= Increased
efficiency/effectiveness NA 99% 99% / 99% 99% 99%
= Strengthened management
controls NA 99% 99% / 99% 99% 99%
Outcome:
Percent agencies audited 5% % 8% / 20% 12% 15%
Percent of recommendations
implemented 69% 39% T77% | 78% 75% 75%

* FY 1998 customer opinion level is based on 5 responses returned from the surveys given to auditees and FY 1999 customer opinion
level is based on informal feedback from 11 auditees.



OFFICE OF THE COUNTY EXECUTIVE

|Cost Center: Office of Eguitx Programs |

GOAL: Todevelop, monitor, and evauate the County Diversity/Equal Employment Opportunity (EEO) program through
technical assistance and training, and to coordinate its continuing implementation in order to ensure a diversified
workforce observing County employment policies and practices as well as Federal, State, and local laws.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 77 77 8/ 8 8/8 8/ 8
Expenditures:
Personnel Services $260,312 $387,968 $367,965 $489,249 $501,481
Operating Expenses 15,496 16,796 22,854 24,712 24,712
Capital EQuipment 2,236 0 22,454 0 0
Total Expenditures $278,044 $404,764 $413,273 $513,961 $526,193

& Objectives

= To maintain workforce representation at 45 percent for women and 29 percent for minorities among Fairfax
County Government employees.

= Toincrease the knowledge of customersin the areas of diversity, multiculturalism, and EEO laws through training
with 85 percent of participants showing improvement in post-test as compared to pre-test scores, atwo percentage
point increase over the FY 1999 actual of 83 percent.

= To respond within one business day to 95 percent of complaints and information requests regarding discrimination
against County agencies and to achieve a customer satisfaction rate of 85 percent as demonstrated in the Customer
Satisfaction Survey and as defined under Civil Rights laws such as Title VII of the Civil Rights Act, the ADA,
the ADEA, etc.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Diversity plans reviewed 61 61 61/61 61 61
Customers trained 1,240 1,270 1,320/1,320 1,400 1,400
Customer contacts requiring
technical assistance 10,000 10,100 10,200/ 10,200 10,400 10,400
Efficiency:

Cost of customer contacts regarding

complaints/information requests per

position NA NA $6.59 /$6.59 $6.49 $6.62
Customer complaints and information

requests processed per staff member NA NA 1,700/ 1,700 1,750 1,750
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Cost per training NA NA $4.81/%$4.81 $4.69 $4.69
Service Quality:
Percent satisfied with service delivery
concerning complaints and
information requests NA NA NA/NA 85% 85%
Percent satisfied with quality of
training 87.0% 88.0% 88.5% / 88.5% 89.0% 89.0%
Percent of timely responses NA NA NA / NA 95% 98%
Outcome:
Percent actual female representation
in workforce 43.7% 44.2% 44.5% | 44.5% 45.0% 45.0%
Percent of actual minority
representation in workforce 27.1% 27.5% 28.1%/28.1% 29.0% 29.0%
Percent of customers who increased
their knowledge of diversity NA NA 83% / 83% 85% 85%
Percent of responses within one
business day NA NA NA/NA 95% 95%

Cost Center: Office of Partnerships

GOAL: To develop collaborative relationships and form alliances with different sectors of Fairfax County’s larger
community to sponsor and support partnerships for under-served residents so that al residents achieve optimum health,
economic independence, and educationa attainment, and thereby contribute to the well-being of their community.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 11/11 11/11 11/11
Expenditures:
Personnel Services $428,604 $661,311 $661,311 $977,108 $1,001,535
Operating Expenses 925,317 1,193,107 1,291,233 964,526 $1,055,281
Capital Equipment 0 0 700 0 0
Total Expenditures $1,353,921 $1,854,418 $1,953,244 $1,941,634 $2,056,816

& Objectives

= To collect and distribute food and gifts to 100 low-income familiesin November/December 2000, which is 100
percent of the target based on program capacity.*

= To provide equa access to post-secondary educational opportunities for no fewer than 72 high school students
from low-income and/or potential first generation college familiesin Fairfax County, as required by the Virginia
State Department of Education Project Discovery program so that at least 96 percent enter post-secondary
educational institutions.?
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= To maintain the percentage of uninsured children linked to amedical home at 43 percent, which is the maximum
program capacity given the current external resource availability.?

= Toincrease the number of medically uninsured adults linked to amedical/dental provider from 6 to 8 percent (from
3,000 to 4,000, an increase of 33 percent) which is the maximum program capacity for the Adult Health and
Dental Partnership.

= To maintain at 50 percent, the percent of Office of Partnerships sponsored students who are employed in the
Health Care field within three months of graduation from the Allied Health Services Program.

= To achieve 100 percent of school-aged children in low-to-moderate income housing developments scoring at or
above the 80™ percentile on the CLCP Computer Literacy Assessment tool.

! The Holiday Adopt-a-Family Program capacity in FY 2000 is 100 low-income families.
2 Project Discovery’s contract with Fairfax County requires that staff provide servicesto afinal count of no fewer than 72 students.

3Medical home may include private doctors, Kaiser Permanente, Medicaid, Children’s Medical Security Insurance Plan, or private
health insurance.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Holiday Adopt-a-Family
Low-income families that received
food/gift donations® NA 27 93/93 100 100
Project Discovery
High school students enrolled 100 97 79179 150 150
High school seniors enrolled 30 31 25/20 56 56
College applications submitted NA NA 40 /55 132 132
High school seniors accepted to
post-secondary schools 28 30 24120 54 54
FAFSA form completed by seniors? 28 29 22/19 52 52
Medical Care for Children
Uninsured children enrolled 3,022 5,166 5,019/5,019 6,000 6,000
Visits to a provider 4,298 5,977 6,960 / 6,960 6,960 6,960
Home visits completed NA 250 480/ 480 600 600
Adult Health and Dental
Uninsured adults served® 2,600 3,625 2,517 /2,517 3,000 4,000
Allied Health
Students enrolled 12 15 13/13 36 48
Students graduated* 2 2 3/3 6 6
Computer Learning Centers
CLCP sites opened 2 2 8/8 12 20
Children served daily 65 65 336 /336 531 810
Hours open daily per site 5 5 5/5 5 5
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Efficiency:
Holiday Adopt-a- Family
Cost per family NA $373 $815/ $815 $815 $815
Partners’ contribution per family NA $373 $815/ $815 $815 $815
Cost to County NA $0 $0/$0 $0 $0
Project Discovery
Cost per student® $800 $800 $800 / $800 $800 $800
State contribution $400 $400 $400 / $400 $400 $400
Cost to County per student $400 $400 $400 / $400 $400 $400
Medical Care for Children
Cost per child® $1,800 $1,800 $1,800 / $1,800 $1,800 $1,800
Partners’ contribution’ $1,536 $1,536 $1,536 / $1,536 $1,536 $1,536
Cost to County® $264 $264 $264 / $264 $264 $264
Adult Health and Dental
Cost per adult $125 $125 $125/$125 $125 $125
Partners’ contribution $124 $124 $124/ $124 $124 $124
Cost to County $1 $1 $1/%1 $1 $1
Allied Health
Cost per student NA $653 $754 1 $754 $890 $925
Partners’ contribution NA NA NA / NA $695 $750
Cost to County NA $9,800 $9,800 / $9,800 $195 $115
Computer Learning Centers
Contract cost per center’ $152,724 $158,153 $172,884 / $0 $0
$172,884
Partners’ contribution $89,820 $89,820 $89,820 / $89,820 $89,820
$89,820
Cost to County $62,904 $68,333 $83,064 / $83,064 $83,064
$83,064
Cost per center™ NA NA $149,525/  $149,525  $152,280
$149,525
Partners’ contribution NA NA $97,923/ $97,923 $97,923
$97,923
Cost to County NA NA $51,602 / $51,602 $54,357
$51,602
Service Quality:
Project Discovery
Acceptance letters received NA NA 30/50 100 100
Students receiving Federal Aid 28 30 24119 54 54
Seniors matriculating at post-
secondary schools 28 30 24119 54 54
Medical Care for Children
Immunization rate for children served
by Kaiser Permanente™ 68% 98% 98% / 95% 95% 97%
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Adult Health and Dental
Customer satisfaction rating* NA NA NA / NA 100% 100%
Allied Health
Students wait-listed™ 31 30 21/21 12 35
Computer Learning Centers™
Percent daily registrations completed NA NA 100% / 100% 100% 100%
Percent curriculum content
completed successfully NA NA 100% / 100% 100% 100%
Outcome:

Holiday Adopt-a-Family

Percent of targeted low-income
families that received donated
food/gifts in November/December NA NA 124% / 124% 100% 100%

Project Discovery

Percent of senior students entering
post-secondary education institutions 93% 97% 96% / 95% 96% 96%

Medical Care for Children

Percent of uninsured children linked
to a medical home® 22% 37% 43% / 34% 43% 43%

Adult Health and Dental

Percent of uninsured adults linked to
a medical home or dental provider 5% 7% 7.5% | 5% 6% 8%

Allied Health

Percent of students employed in the
Health Care field within three months
of graduation 100% 100% 50% / 50% 50% 50%

Computer Learning Centers

Percent of students scoring at or
above the 80" percentile on CLCP
assessment tool NA NA 100% / 100% 100% 100%

'FY 1998 was the first year of the program and less than 100 families were served. FY 1999 program capacity of 75 families was
exceeded due to additional requests to meet community need.

2 Free Application for Federal Student Aid. FAFSA has citizenship status requirements.

3The 1995 Fairfax-Falls Church Needs Assessment estimated that there are approximately 52,700 medically uninsured adultsin Fairfax
County.

* Number of students that fulfill graduation requirements by the end of FY 2000. Students are enrolled on a part-time basis in a
certificate or degree program.

° State and County funding has not changed for Project Discovery since FY 1996.

©Cost per child for medical careis based on the 1992 Medical Expenditure Survey performed by the U. S. Department of Health and
Human Services.

75,000 children enrolled in MCCP are supported fully by partners (participating private physicians). The average cost of medical care
per child to the Partnership has not changed since FY 1996.
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8The cost to the County represents the 1,000 children enrolled in Kaiser Permanente only.

9 Calculations are based on the contract with Reston Interfaith, which expired in FY 2000, for The Green and Stonegate only.
10 Calculations are based on the FY 1999 budget amount for the expansion of the CLCP.

" The FY 1997 Actual reflects enrollment of 300 additional children in Kaiser Permanente who required immunizations.

2 Customer satisfaction survey to be developed in FY 2000.

3 Current resources do not support this level of service.

* All children in CLCP register daily and complete a curriculum module.

% The 1995 Fairfax-Falls Church Needs Assessment estimated that there are 14,000 uninsured children in Fairfax County.
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Fund 001 (General Fund)

Agency Position Summary

Public Safety 15 Regular Positions 15.0 Regular Staff Years
Legislative Executive 30 Regular Positions 30.0 Regular Staff Years
Fund 001 Total 45 Regular Positions 45.0 Regular Staff Years
Fund 105 43 Regular Positions 43.0 Regular Staff Years
Fund 504 20 Regular Positions 20.0 Regular Staff Years
108 Total Positions 108.0 Total Staff Years
Position Detail Information
Fund 001: General Fund ARCHIVES AND RECORDS TELECOMMUNICATIONS
(Public Safety) MANAGEMENT MANAGEMENT DIVISION
1 County Archivist 1 Director, Regulatory Mgmt.
CONSUMER SERVICES DIVISION 1 Assistant Archivist 1 Management Analyst Il
1 Director, Special Services* 1 Archives Technician 2 Network Telecom. Analysts Il
1 Chief, Investig./Licensing 2 Clerical Specialists 1 Network Telecom. Analyst Il
1 Consumer Specialist Il 5 Positions 1 Info. Tech. Prog. Manager |
6 Consumer Specialists | 5.0 Staff Years 1 Engineer Il
2 Utilities Analysts 1 Engineer II
1 Management Analyst I Fund 105, Cable Communications * 1 Engineering Technician 1l
1 Clerical Specialist 1 Communications Engineer
1 Clerk Typist Il ADMINISTRATION 4 Senior Electrical Inspectors
1 Secretary | 1 Director 1 Secretary |
15 Positions 1 Office Service Manager | 1 Consumer Specialist |
15.0 Staff Years 1 Secretary Il 1 Clerk Typist Il
3 Positions 1 Account Clerk Il
Fund 001: General Fund 3.0 Staff Years 18 Positions
(Legislative-Executive) 18.0 Staff Years
TELECOMMUNICATIONS
PROGRAMMING DIVISION Fund 504, Document Services Division **
DOCUMENT SERVICES DIVISION 1 Director, Programming
ADMINISTRATION 1 Engineer Il PRINTING AND DUPLICATING SERVICES
1 Director, Doc. Services 1 Instruc./Cable TV Spec. 1 Printing Services Manager
1 Administrative Aide 5 Producers/Directors 1 Customer Services Specialist
1 Management Analyst I 1 Video Engineer 2 Printing Shift Supervisors
1 Accountant Il 4 Assistant Producers 8 Print Shop Operators Il
2 Account Clerks Il 4 Media Technicians 1 Account Clerk Il
1 Comp. Sys. Analyst IlI 1 Word Proc. Operator Il 5 Print Shop Operators |
1 Inventory Mgmt. Super. 1 Secretary | 2 Print Shop Helpers
8 Positions 3 Clerk Typists Il 20 Positions
8.0 Staff Years 22 Positions 20.0 Staff Years
22.0 Staff Years

MAIL SERVICES/PUBLICATIONS

[N
NI o R R e

17.0

Chief, Mail Services
Ofc. Svc. Manager |1
Clerical Specialist
Mail Clerks Il

Mail Clerks |
Positions

Staff Years

*Positions in italics are supported by Fund 105,
Cable Communications.

**Positions in italics are supported by Fund 504,
Document Services Division.
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AGENCY MISSION
To provide consumer protection services for consumers and businesses in Fairfax County in order to ensure corrpliancel
with applicable laws. To provide and coordinate mail, publication sales and distribution, archives and records|
management, printing, copier and duplicating, and micrographic (microfilm and microfiche) services for County|
agencies as well as printi ng services to the Fairfax County Public Schools.
AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 43/ 43 43/ 43 45/ 45 43/ 43 45/ 45
Expenditures:

Personnel Services $1,643,500 $1,822,582 $1,702,547 $1,859,924 $1,942,985

Operating Expenses 2,893,134 3,059,502 3,198,073 3,249,411 3,361,342

Capital Equipment 13,172 102,876 243,830 171,950 171,950
Subtotal $4,549,806 $4,984,960 $5,144,450 $5,281,285 $5,476,277
Less:

Recovered Costs ($2,528,746)  ($2,596,107)  ($2,609,546)  ($2,806,651)  ($2,918,582)
Total Expenditures $2,021,060 $2,388,853 $2,534,904 $2,474,634 $2,557,695
Income:

Going Out of Business

Fees $65 $715 $715 $715 $715
Taxicab License Fees 114,845 105,140 115,355 115,879 115,879
Solicitors License Fees 11,098 10,760 10,760 10,760 10,760
Precious Metal

Dealers License Fees 5,000 4,325 5,000 5,000 5,000
Miscellaneous 360 860 328 328 328

Sales of Publications 91,218 119,241 93,830 93,830 93,830

Commemorative Gift

Sales 13,166 14,000 14,000 14,280 14,280

Copy Machine Revenue 1,560 2,365 1,752 1,752 1,752

Library Copier Charges 44,643 72,344 25,037 25,037 25,037
Total Income $281,955 $329,750 $266,777 $267,581 $267,581
Net Cost to the County $1,739,105 $2,059,103 $2,268,127 $2,207,053 $2,290,114
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SUMMARY BY COST CENTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan

Public Safety
Consumer Affairs $728,745 $862,602 $957,988 $846,483 $900,201
Subtotal $728,745 $862,602 $957,988 $846,483 $900,201
Legislative/Executive
Document Services
Administration $409,317 $444,401 $418,857 $477,331 $488,126
Mail Services/Publications 666,907 818,606 891,743 885,883 899,179
Archives and Records
Management 216,091 263,244 266,316 264,937 270,189
Subtotal $1,292,315 $1,526,251 $1,576,916 $1,628,151 $1,657,494
Total Expenditures $2,021,060 $2,388,853 $2,534,904 $2,474,634 $2,557,695

LEGISLATIVE-EXECUTIVE PROGRAM AREA SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 30/ 30 30/ 30 30/ 30 30/ 30 30/ 30
Expenditures:

Personnel Services $1,028,157 $1,162,173 $1,038,786 $1,173,688 $1,203,031

Operating Expenses 2,780,123 2,857,309 2,903,846 3,089,164 3,201,095

Capital Equipment 12,781 102,876 243,830 171,950 171,950
Subtotal $3,821,061 $4,122,358 $4,186,462 $4,434,802 $4,576,076
Less:

Recovered Costs ($2,528,746) ($2,596,107) ($2,609,546) ($2,806,651) ($2,918,582)
Total Expenditures $1,292,315 $1,526,251 $1,576,916 $1,628,151 $1,657,494
Income:

Sales of Publications $91,218 $119,241 $93,830 $93,830 $93,830

Commemorative Gift

Sales 13,166 14,000 14,000 14,280 14,280

Copy Machine Revenue 1,560 2,365 1,752 1,752 1,752

Library Copier Charges 44,643 72,344 25,037 25,037 25,037
Total Income $150,587 $207,950 $134,619 $134,899 $134,899

Net Cost to the County $1,141,728 $1,318,301 $1,442,297 $1,493,252 $1,522,595
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $29,343 to the
Department of Telecommunications and Consumer Services in the Legislative Program Area.

= Anincreasein Operating Expenses totaling $111,931 and a corresponding increase in Recovered Costs to support
the partial year cost of the USPS rate increase due to go into effect in early 2001. The current USPS base rate
for afirst-class stamp is $0.33 cents, while the new rate will increase to $0.34 cents. The charge for each
additional ounce will rise from $0.22 cents to $0.23 cents, with an average increase of 6 percent for all classes
of mail.

Thefollowing funding adjustments reflect all approved changesto the FY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

= Net savings of $33,255 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are returned to fund balance for investment in future program initiatives.

= Anamount of $34,864 was reallocated to fund an increase in Operating Expensesin the Public Safety Program
Area of the Department of Telecommunications and Consumer Services.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Document Services is a Divison of the Department of Telecommunications and Consumer Services in the
Legidative-Executive Program Area. The Department's Consumer Services Division isin the Public Safety Program
Area. |In addition, the Department oversees Fund 105, Cable Communications and Fund 504, Document Services
Division. Information on these fundsis available in Volume 2 of the FY 2001 Advertised Budget Plan.

Document Services Division staff are responsible for managing al General Fund activities of the division, aswell asthe
internal services funded in Fund 504, Document Services Division. General Fund activities include mail services,
publication sales and distribution, and archives and records management services for County agencies. Fund 504
functions include printing and duplicating, copier, and micrographic (microfilming) services.

The major operations of the General Fund portion of Document Services are Mail Services/Publications and Archives
and Records Management. In addition to interoffice mail, the Mail Services/Publications cost center handles outgoing
and incoming U.S. mail. Centralized mail services allows the County to obtain the lowest possible postal costs by
achieving postal discounts associated with presorting and bar coding outgoing U.S. mail. The County obtains discounts
by processing and presorting large bulk mailings such as tax notices and employee pay advices at the agency’s centra
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facility. Smaller daily mailings are turned over to a presort contractor in order to ensure that the County achieves the best
discount rate by combining our mailings with those of other organizations to reach the presort discount minimum volume.
In FY 1999, the Division processed 7.9 million pieces of outgoing mail and anticipates processing 8.3 millionin FY 2000.
In FY 2001, the agency will attempt to improve on the FY 2000 estimate by processing an additional 400,000 pieces of
mail.

Archives and Records Management, headed by the County Archivist, is responsible for maintaining accurate and efficient
methods of managing the storage and retrieval of the County*s historical information. In FY 2001, an estimated 11,000
documents will be retrieved and refiled in response to requests for information from various County agencies and the
public.

-\ Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
programs for this Program Area:

= Anincrease of $31,566 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $24,984 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A net decrease of $45,035 in Personnel Servicesis primarily due to a reduction of $40,699 for Exempt Limited
Term Salariesin Mail Services based on prior and current year use of these positions, offset by the actual grade
of existing staff.

= Anincrease of $231,855 in Operating Expenses is primarily attributable to an anticipated increase in mail volume
and funding requirements for repair and maintenance of equipment.

= Anincrease of $210,544 in Recovered Costsis due primarily to the recovery of postal costs based on historical
volume trends.

= Capital Equipment funding of $171,950 reflects the third and final year of funding on athree-year lease/purchase
agreement to replace a mail inserting machine. The existing machine has reached the end of its useful life and
does not offer areliable item count feature.

The following funding adjustments for this Program Area reflect all approved changesin the FY 2000 Revised Budget
Plan since passage of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999
Carryover Review and all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, encumbered carryover of $2,737 and unencumbered carryover of
$102,876 in Operating Expenses.

= As part of the FY 1999 Carryover Review, unencumbered carryover of $13,171 for Capital Equipment is
associated with unexpended Close Management Initiatives (CMI) funding.
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Cost Center: Administration

GOAL: To provide all County agencies with total mail, print, and copy service and the Fairfax County School System
with printing services, in the most effective manner at the lowest possible cost.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/8 8/8 8/8 8/8 8/8
Expenditures:
Personnel Services $365,296 $405,449 $384,828 $431,797 $442,592
Operating Expenses 40,790 38,952 34,029 45,534 45,534
Capital Equipment 3,231 0 0 0 0
Total Expenditures $409,317 $444,401 $418,857 $477,331 $488,126

@ Objectives

= Tomaintain an overall customer satisfaction rating for the agency of 97 percent.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Outcome:

Percent of users rating service
quality as satisfactory 95% 95% 97% / 97% 97% 97%
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Cost Center: Mail Services/Publications

GOAL: To provide mail servicesto County agenciesin order to meet their distribution, delivery, and communication
needs.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/ 17 17/ 17 17/ 17 17/ 17 17/ 17
Expenditures:
Personnel Services $470,015 $553,360 $450,666 $531,792 $545,088
Operating Expenses 2,716,088 2,758,477 2,806,793 2,988,792 3,100,723
Capital Equipment 9,550 102,876 243,830 171,950 171,950
Subtotal $3,195,653 $3,414,713 $3,501,289 $3,692,534 $3,817,761
Less:
Recovered Costs ($2,528,746) ($2,596,107) ($2,609,546) ($2,806,651) ($2,918,582)
Total Expenditures $666,907 $818,606 $891,743 $885,883 $899,179

@ Objectives

= To increase the percent of discounted outgoing U.S. Mail from 82 percent to 85 percent, while sustaining a
satisfaction rating greater than 95 percent.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Outgoing U. S. Mail (in millions) 7.1 7.5 79/7.9 8.3 8.7
Outgoing U. S. Mail discounted
(in millions) 5.8 6.0 6.4/6.4 6.6 7.4
Efficiency:

Average cost per piece of
outgoing U. S. Mail $0.324 $0.316 $0.325/ $0.325 $0.323 $0.364

Service Quality:

Percent of clients rating quality
of services received as
satisfactory 100% 100% 100% / 100% 100% 100%

Outcome:

Percent of outgoing U. S. Mail
discounted 81.6% 80.1% 81.0% / 81.0% 82.0% 85.0%
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Cost Center: Archives and Records Management

GOAL: To provide record management services to County agenciesin order to access and preserve non-current records,
including historically significant or permanent records.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/5 5/5 5/5 5/5
Expenditures:
Personnel Services $192,846 $203,364 $203,292 $210,099 $215,351
Operating Expenses 23,245 59,880 63,024 54,838 54,838
Capital Equipment 0 0 0 0 0
Total Expenditures $216,091 $263,244 $266,316 $264,937 $270,189

@ Objectives

= To maintain the percentage of documents retrieved within 24 hours of agency requests at 80 percent, toward a
target of 90 percent, while sustaining a satisfaction rating equal to or greater than 95 percent.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Requests for document
retrievals received and refiled 9,919 9,530 10,000/ 10,000 11,000 11,000
Document requests shipped
within 24 hours 7,935 7,624 8,500/ 8,500 9,000 9,900
Efficiency:
Cost per retrieval/refile action $3.00 $3.00 $3.00/ $3.00 $3.00 $3.50
Service Quality:
Percent of clients rating
timeliness and dependability of
services as satisfactory 95% 95% 95% / 95% 95% 95%
Outcome:
Percent of documents retrieved
and shipped within 24 hours 80% 80% 85% / 85% 80% 80%
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Agency Position Summary

Fund 001: 70  Regular Positions / 70.0 Regular Staff Years
Fund 501: 13  Regular Positions / 13.0 Regular Staff Years
83  Total Positions / 83.0 Total Staff Years
Position Detail Information
AGENCY MANAGEMENT Accounting Team Accounts Payable
1 Director 1 Accountant Ill 1 Accountant 11
1 Deputy Director 4 Accountants I 2 Accounting Technicians
1 Secretary Il 1 Accounting Technician 2 Administrative Aides
1 Secretary Il 6 Positions 8 Account Clerks Il
4 Positions 6.0 Staff Years 13 Positions
4.0 Staff Years 13.0 Staff Years
Billable Revenue Team
Information Technology 1 Accountant 11l Systems Administration/Financial Control
1 Network Analyst 11l 1 Accountant Il 1 Accounting Technician
2 Network Analysts | 1 Accountant | 1 Account Clerk 11
3 Positions 3 Positions 1 Administrative Aide
3.0 Staff Years 3.0 Staff Years 2 Business Analysts Ill
2 Business Analysts Il
Documentation Financial Reporting Team 2 Business Analysts |
1 Accountant I 1 Accountant Il 9 Positions
1 Position 2 Accountants Il 9.0 Staff Years

1.0 Staff Year

DEPARTMENT OPERATIONS
Management Analyst Il
Administrative Aide
Account Clerks Il
Positions

Staff Years

O BIN R

4.

Check Processing
1 Accounting Technician

1 Position
1.0 Staff Year

INVESTMENTS AND CASH MANAGEMENT

Investment Manager
Investment Analysts
Account Clerk 11
Positions

Staff Years

o Ul Wk

5.

ACCOUNTING AND REPORTING
1 Chief Finance Division
1 Position
1.0 Staff Year

3 Positions
3.0 Staff Years

Quality Assurance Team
Accountant 11

Accountants |1
Account Clerk 11
Positions

Staff Years

O BRI NBE

4.

Systems Reporting Team
1 Accountant Ill
2 Accountants Il
3 Positions
3.0 Staff Years

Grants Team

1 Accountant 11l
1 Accountant I
1 Account Clerk 11
3 Positions
3.0 Staff Years

PROCEDURES AND CONTROLS
1 Chief Finance Division
1 Secretary |

2 Positions
2.0 Staff Years

Bank Reconcilliation

Accounting Technician
Administrative Aide
Account Clerks Il
Positions

Staff Years

oUWk Kk

5

RISK MANAGEMENT
1 Risk Manager
1 Administrative Aide
2 Positions
2.0 Staff Years

Insurance Management
1 Insurance Manager
1 Position
1.0 Staff Year
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Claims Management

1 Claims Manager
Claims and Rehabilitation
Supervisor
Rehabilitation Specialist
Rehabilitation Tech.
Claims Specialists
Clerical Specialist
Positions
Staff Years

[y

O NIk NP R

7

Employee Safety
1 Safety Manager
1 Safety Analyst

2 Positions
2.0 Staff Years

Operational Analysis
1 Risk Analyst

1 Position
1.0 Staff Year

Positions shown in italics are funded
in Fund 501, County Insurance Fund.
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AGENCY MISSION

To protect and maintain the fiscal integrity and financial solvency of the County government.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 70/ 70 70/ 70 70/ 70 70/ 70 70/ 70
Expenditures:

Personnel Services $2,822,609 $3,124,368 $3,026,285 $3,226,092 $3,306,748

Operating Expenses 1,059,860 1,978,114 2,142,024 2,693,062 2,693,062

Capital Equipment 29,707 25,750 30,577 0 0
Subtotal $3,912,176 $5,128,232 $5,198,886 $5,919,154 $5,999,810
Less:

Recovered Costs $0 ($218,852) ($218,852) ($218,852) ($218,852)
Total Expenditures $3,912,176 $4,909,380 $4,980,034 $5,700,302 $5,780,958
Income:

State Shared Retirement $10,663 $11,130 $11,640 $11,922 $12,140
State Shared Finance 370,877 379,940 387,369 398,593 403,537
Total Income $381,540 $391,070 $399,009 $410,515 $415,677
Net Cost to the County $3,530,636 $4,518,310 $4,581,025 $5,289,787 $5,365,281
SUMMARY BY COST CENTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Agency Management $1,345,192 $2,171,814 $2,310,825 $2,711,443 $2,727,506
Investments and Cash
Management 244,531 268,970 266,873 276,167 281,537
Accounting and Reporting 1,045,914 1,308,939 1,265,752 1,477,505 1,506,565
Procedures and Controls 1,276,539 1,159,657 1,136,584 1,235,187 1,265,350
Total Expenditures $3,912,176 $4,909,380 $4,980,034 $5,700,302 $5,780,958
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously
held in reserve, has been spread to County agencies and funds. This action resultsin an increase of $80,656
to the Department of Finance.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third
Quarter Review:

= Net savings of $66,857 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County Initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In FY 2001, the Department of Finance will continue collecting non-tax revenue; ensuring accurate processing of
financia transactions; identifying and mitigating risk of loss of County financial resources; and ensuring timely
reporting of financial datato the governing body, rating agencies, and constituents.

Beginning in FY 1999 and into FY 2000, the Agency Management Cost Center initiated the replacement of its
current system of check-writing with laser printer capability. A partnership between the County and Fairfax County
Public Schools (FCPS) was formed to replace the aged check writing system of impact printers and heat sealers with
state-of-the-art technology designed to improve the efficiency of operations and utilize significantly less expensive
check stock, while introducing security enhancements to reduce the potential for check fraud for the nearly 500,000
checks printed each year. As aresult of the partnership, FCPS took over the process of printing their own payroll
checks, while the Department of Finance phased-in the six remaining check systems. The first system implemented
was the School Vendor checks, followed by County Vendor, Housing, the Department of Family Services, County
Payroll, and Retirement Administration.

In FY 2000, the Information Technology function, including its related personnel and funding, was removed from
the Procedures and Controls Division (PCD) and transferred to Agency Management. This move provided for a
more efficient and effective method of maintaining and servicing the Department’s PC/LAN environment. In
addition, a documentation position was created, from the abolishment of a position in the PCD, in order to
conceptualize, modify, and document financial procedures and practices.

The Accounting and Reporting Division (ARD) oversees the central financial accounting operations for the County.
It serves the financial management needs of al County agencies, providing training and technical guidance on
governmental accounting standards, and coordinating the annual audit which culminates in the publication of the
County’s Comprehensive Annual Financial Report (CAFR). ARD's main mission is to facilitate the annual audit
and publication of the CAFR, and to maintain data integrity in an efficient and timely manner. This includes the
audits of 19 separately published entity financial statements.
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The organizationa structure of the ARD is now designed along product and service lines, in contrast to the former
structure that was along fund lines. The structure includes the Accounting Team, the Financial Reporting Team, the
Quality Assurance Team, the Financial Systems Team, the Grants Compliance Team, and the Billable Revenue
Team.

ARD’s major endeavor in the coming fiscal year is to continue the implementation of the Governmental Accounting
Standards Board's (GASB) Statement No. 34, Basic Financial Statements-and Management’s Discussion and
Analysis-for State and Local Governments, otherwise known as GASB-34, or the New Reporting Model. The new
standards will change the entire reporting process for local governments. While the exact requirements are not yet
determined, extensive time and effort will be needed to prepare for this mandate. New entity-wide financia
statements, in addition to the current fund statements, and other additional reports such as the Management
Discussion and Analysis (MDA), must be produced under the new standards. This is a considerable change from
the current reporting structure. Infrastructure will have to be reported, and various changes in accounting will need
to be implemented. Full implementation of the standard is expected by July 1, 2001, except for the requirements to
capitalize and depreciate general governmental infrastructure assets for which an additional three-year, phase-in
period is permitted.

The PCD comprises Systems Administration and Financial Control, Accounts Payable and Bank Reconciliation.

The Systems Administration and Financial Control Section provides in-depth business analysis and research on
critical system operations and maintains financial system integrity. This section’s responsibilities include the
following activities:

Providing assistance and guidance to agencies in the day-to-day use of three automated financia systems:
Financial Accounting Management Information System (FAMIS 4.2), Accounts Payable Module of the
County and Schools Procurement System (CASPS), and the Fixed Assets Accounting and Control System
(FAACS)

Streamlining financia operations within the agency or County-wide, especially as these processes relate to
year-end closing activities

Developing test plans, testing, training and implementing major financial system product upgrades to give
agencies more information with less processing

The Accounts Payable (AP) Section provides financial consultation balanced with sound financia controls, while
implementing |eading-edge technology to facilitate the AP process. This is accomplished while continuing to make
“just-in-time” payments, not paying prematurely, denying the County of interest income, or too late, limiting the
County’s ability to take advantage of vendor discounts. This section continues to focus on agency processing
reviews, designed to assess the need for better guidance and provide insight into enhanced business processes and
customer service. More technology-based solutions will be introduced to streamline existing business processes,
including the use of Automated Clearing House (ACH) payments and access by vendors to invoice information from
theinternet. Agency site visits, aswell asthe AP User Forum continues to provide an excellent medium for ongoing
dialogue and issue resolution with the AP community.

The Bank Reconciliation Section uses three methods to detect check fraud and theft, thereby enhancing protection of
the County’s assets. First, this section reconciles the County’s 30 bank accounts within 45 days of the close of each
month as recommended by the County’s external auditors and in keeping with sound financia practices. Second,
Positive Pay, an electronic banking process that ensures questionable checks will not be cashed by the bank (e.g.,
stale dated, checks with non-matching amounts, and checks with unidentifiable numbers), was implemented in late
FY 1999. This reconciliation processis a critical internal control for County deposits and disbursements. Finaly,
Bank Reconciliation exceeds the State of Virginia Unclaimed Property mandated reporting requirements. In the
past, a filing extension was granted. However, in FY 1999, the report was prepared and submitted ahead of
schedule, exceeding al “due diligence” requirements and returning approximately 10 percent less unclaimed
property to the State, thereby ensuring that more unclaimed property is returned to the rightful owner. It is
anticipated that this trend will continue in FY 2000 with projections of 15 percent less unclaimed property being
returned to the State.
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During FY 2000, the PCD led efforts to stabilize all of the automated financial systems. Major upgrades were made
during the last fiscal year affecting the entire suite of financial applications. The PCD also played a pivotal rolein
ensuring that the County’ s financial suite of systemswas Y 2K compliant.

The Investment and Cash Management (ICM) Division staff are highly knowledgeable in trading, banking, cash
management, economics, and financia markets, and follow an investment policy that is very structured,
conservative and designed to ensure the safety of the County’sinvested assets. A structured competitive bid process
ensures diversity of investments. This minimizes risk to the County. Safety is the number one priority, with
liquidity and yield second and third, respectively. The credit quality of the investments held in the portfolio is
constantly monitored to protect the County’s assets. The investment policy has received national recognition by the
Government Financial Officers Association (GFOA). During Fiscal Year 1999, the County’s written Investment
Policy was also awarded certification from the Municipal Treasurer’s Association of the United States and Canada.

For FY 2000, ICM staff will automate the treasury management function of the County’s $1.5 billion investment
portfolio through the acquisition and installation of a Treasury workstation. The software automated labor-intensive
tasks of data collection, analysisreporting and cash mobilization associated with day-to-day treasury operations,
thereby freeing highly trained and skilled analysts for more productive uses of their time. The purchase of treasury
workstation software also optimized investment and cash management operations, significantly enhanced internal
control procedures, reduced bank fees, provided accurate accounting and financial reports previously not available
in the County’s accounting system, established disaster recovery back-up, and increased investment return through
strategic control of cash.

ICM’smajor endeavor in the coming fiscal year will be to issue arequest for proposal and select a vendor to manage
all of the County’s lockbox processing, cash management, and custodial/trust management services. The division
will continue to work with County agencies to incorporate changing electronic commerce into the County’ s cash and
investment management program. The division will aso work in conjunction with the Procedures and Control
division to process county payments via the Automated Clearinghouse System resulting in significant cost savings
for the county as well as enhance cash management control.

The Department of Finance continues to receive local and national recognition. Each year since 1977, the County’s
CAFR has been awarded the Certificate of Achievement for Excellence in Financia Reporting by the Government
Finance Officers Association (GFOA) of the United States and Canada. In order to achieve this award, a
government unit must publish an easily read and efficiently organized CAFR whose content conforms to program
standards. In addition, in five of the past six fiscal years, the external auditors cited no material weaknesses in the
County’sinternal controls.

The agency’'s Risk Management Division is funded by Internal Service Fund 501, County Insurance, and is
described under that Fund category.

A Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $92,086 is due to the implementation of the new Pay for Performance program in FY 2001.
The new system links annual pay increases to employee performance.

= An increase of $44,283 is due to the implementation of the Market Pay Study. As a result of the Study,
incumbents in job classes that are found to be one grade below the market will be moved to the appropriate
grade and receive a 2.0 percent market adjustment. Incumbents in classes found to be two or more grades
below the market will be moved to the appropriate grade and receive a 4.0 percent market adjustment. In
addition, funding is held in reserve to provide al employees with a 2.5 percent cost-of-living/market
adjustment.

= A decrease of $47,990 in Personnel Services primarily due to the current grade of existing positions.



DEPARTMENT OF FINANCE

= An increase of $595,609 in Operating Expenses primarily due to an increase in Information Technology
infrastructure charges based on the agency’s historic usage, an increase of agency computer storage space,
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of
the County’ s Information Technology infrastructure.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since the
passage the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover
Review and all other approved changes through December 31,1999.

= Asapart of the FY 1999 Carryover Review, an increase of $13,345 in Personnel Services was added due to
Information Technology position funding enhancement.

= Aspart of the FY 1999 Carryover Review, $119,339 in Operating Expenses and $4,827 in Capital Equipment
was added due to encumbered carryover.

|Cost Center: Agency Management |

GOAL: To provide administrative services and guidance to Department of Finance employees in order to assist
them in meeting their objectives; and to disburse payment, in the form of checks, for County agencies in order to
meet their financial obligations.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years®
Regular 9/ 9 13/13 13/ 13 13/ 13 13/13
Expenditures:
Personnel Services $464,498 $660,314 $630,588 $642,529 $658,592
Operating Expenses 850,987 1,704,602 1,868,512 2,287,766 2,287,766
Capital Equipment 29,707 25,750 30,577 0 0
Subtotal $1,345,192 $2,390,666 $2,529,677 $2,930,295 $2,946,358
Less:
Recovered Costs $0 ($218,852) ($218,852) ($218,852) ($218,852)
Total Expenditures $1,345,192 $2,171,814 $2,310,825 $2,711,443 $2,727,506

! Beginning in FY 2000, 4/4.0 SYE positions are transferred from the Procedures and Controls Cost Center to Agency
Management. These transferred positions will make up the information technology and documentation sections of the Agency
Management Cost Center.

@ Objectives

= To process 95 percent of County check printing requests within 24 hours of receipt of request.
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iﬁﬁ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Checks requested and processed® 471,000 471,000 450,000/ 434,876 330,545 330,545
Service Quality:
Percent of checks printed and
routed correctly 98.0% 98.0% 98.0% /99.7% 99.7% 99.7%
Efficiency:
Cost per printed check processed? $0.40 $0.45 $0.60 / $0.42 $0.30 $0.18
Outcome:
Percent of printed checks
processed within 24 hours 90.0% 90% 90.0% / 90.0% 95.0% 95.0%

* Beginning in FY 2000, the Fairfax County Public Schools will print and disburse their own payroll checks, resulting in a
reduction in checks requested and processed.

2 Full cost of one-time investment in laser check printing system included in FY 1999. The decrease in cost per printed check
processed in FY 2000 (phase-in operation of new system) and FY 2001 (complete operation of new system) is a direct result of
the efficiency gains from the implementation of this new laser check printing system.

Cost Center: Investments and Cash Management |

GOAL: To manage al bank relationships and cash for County agencies in order to maximize available interest
income and fund financia obligations.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 4/ 4 4/ 4 5/5 4/ 4 5/5
Expenditures:
Personnel Services $183,977 $205,989 $203,892 $214,707 $220,077
Operating Expenses 60,554 62,981 62,981 61,460 61,460
Capital EQuipment 0 0 0 0 0
Total Expenditures $244,531 $268,970 $266,873 $276,167 $281,537
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@ Objectives

= To productively invest cash assets in order to maintain a high level of safety, essential liquidity, and a
reasonable return on investment commensurate with the primary goals of safety, liquidity, and yield which
trandlates to achieving for the portfolio a rate of return that is 39 basis points higher than the rolling average
six-month Treasury Bill discounted rate.

= To ensure that the County funds all current and projected cash requirements with 99 percent of properly
funded transactions completed on time.

= To provide oversight and support to all County banking functions ensuring cost efficient, timely, and accurate
banking services with 97 percent of bank transactions completed on time.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Annual portfolio return achieved 5.43% 5.66% 5.26% / 5.26% 5.30% 5.31%
Total cash payment
transactions conducted® 1,118 5,274 5,300/ 5,243 5,300 5,300
Banking service transactions
processed? 155 144 150/ 194 200 200
Efficiency:
Work years per 100 investment
transactions 0.43 0.39 0.39/0.34 0.33 0.33
Work years per 1,000 cash
payment transactions® NA 0.13 0.13/0.13 0.12 0.12
Staff hours per 100 banking
service transactions 0.32 0.35 0.34/0.26 0.34 0.34
Service Quality:
Percent of investment
transactions in compliance with
policy guidelines of safety,
liquidity, and yield 99.85% 99.86% 99.86% / 99.98% 99.88% 99.88%
Percent of time target balance
is met* 95.00% 96.50% 95.50% / 92.54% 95.50% 95.50%
Percent of transactions
completed accurately 95.00% 95.10% 95.50% / 97.40% 95.70% 95.70%
Outcome:
Spread basis points between
portfolio return and average
rolling 6-month Treasury bill® 16 42 26 /62 39 39
Percent of properly funded
transactions completed on
time® 95.00% 99.75% 95.50% / 99.85% 99.87% 99.89%
Percent of correct bank
transactions completed on time 95.00% 95.00% 96.00% / 97.40% 97.50% 97.60%

! Starting with the FY 1998 actual, the type of cash payment transactions was expanded to included external wires processed,
incoming wires received, and the number of (sweep) interna wires processed. In FY 1999, data was further revised and
expanded to include all transactions input via the Encore+ PC bank system.
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2 During FY 1999, the number of banking transactions was expanded to include wire transfers and cash transactions.

3 For FY 1998, the number of cash payment transactions was refined, thereby changing the efficiency ratio. The number of
payrolls processed was deleted, as the number will not change each year. In addition, the number of manual transactions was
corrected to reflect the actual number of internal fund transfers (sweeps) processed by staff. Under the previous Performance
Measurement figures, the number of incoming wires was reported which is not a relevant factor or element to be monitored.

4 For FY 1999, staff encountered several instances in which bank data was not available in a timely manner and/or incorrect thus
resulting in several additional daysin which the target balance was not met.

5 Beginning in FY 2000, spread basis no longer measured against the 6-month Treasury bill, but against a blend of investment
instruments.

8 For FY 1998, staff assumed one incorrect transaction per month.

Cost Center: Accounting and Reporting

GOAL: To provide technical accounting oversight and guidance to County agencies to ensure that generaly
accepted accounting procedures, lega requirements, County policies and procedures are consistently applied in
order to maintain the integrity of the County's accounting records and to fully meet all reporting requirements.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 24/ 24 24/ 24 23/ 23 24/ 24 23/ 23
Expenditures:
Personnel Services $990,153 $1,132,988 $1,089,801 $1,162,349 $1,191,409
Operating Expenses $55,761 $175,951 $175,951 $315,156 $315,156
Capital Equipment 0 0 0 0 0
Total Expenditures $1,045,914 $1,308,939 $1,265,752 $1,477,505 $1,506,565

@ Objectives

= To provide technical oversight of the County’s accounting records by performing reconciliation of the
financial records for at least 95 percent of the County agencies within 30 days after each month end to ensure
that agencies adhere to County policies and procedures, State and Federal guidelines, Government
Accounting Standards Board (GASB) standards, and generally accepted accounting procedures (GAAP) for
recording financia transactions.

= To prepare annual financial reports and schedul es which include the Comprehensive Annual Financial Report
(CAFR), the Annua Report to the Auditor of Public Accounts (APA), the Statement of Treasurer's
Accountability, Entity Financial Statements and statistical tables, in order to fairly present the County's
financial position and operating results in conformity with GAAP, GASB, Financial Accounting Standards
Board (FASB), GFOA, County, State, and Federal guidelines. To complete 100 percent of the above-
mentioned reports on time and in compliance with established deadlines.

= To be awarded the GFOA Certificate of Achievement for Excellence in Financial Reporting for the County’s
CAFR.

= To provide technical oversight of the County’s fixed asset accounting records by performing reconciliation of
the financia reports of FAMIS and FAACS for at least 85 percent of the County agencies within 30 days
after each month end to ensure that agencies adhere to County policies and procedures, State and Federal
guidelines, GASB accounting standards, and GAAP for recording fixed assets.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Reconciliations completed
monthly 104 104 104/ 104 104 104
Financial statements/reports
prepared and published 206 206 206 / 206 206 206
Financial statements/reports
reviewed and/or prepared* 95 285 285/ 285 285 285
Fixed asset records reconciled
daily? 2,906 2,946 2,950 /2,968 2,950 2,950
Efficiency:
Cost per completed reconciliation
and review $1,325 $1,648 $1,735/$1,887 $1,981 $2,080
Cost per fixed asset record
reconciled $15.19 $15.94 $17.00/ $16.83 $18.12 $19.39
Service Quality:
Average days to complete
monthly reconciliation and review 15 15 15/15 15 15
Management Letter issues in the
Letter to the Board of Supervisors 0 0 0/0 0 0
Days to prepare financial reports 153 153 153/153 153 153
Average days to complete
monthly fixed asset reconciliation
and review® 30 30 30/30 30 30
Outcome:
Percent of monthly reconciliations
completed within 30 days end of
month NA 95% 95% / 95% 95% 95%
Percent of financial statements
completed on time 100% 100% 100% / 100% 100% 100%
Receipt of GFOA Certificate of
Achievement for Excellence for
CAFR YES YES YES /YES YES YES
Percent of monthly fixed asset
reconciliation completed by 30
days after month end?® 75% 80% 80% / 40% 85% 85%

* Beginning in FY 1998, measurement method changed.

2 This indicator measures the number of fixed asset records reviewed and reconciled for al newly acquired or disposed fixed
assets during the fiscal year. This indicator does not currently measure the number of fixed asset records processed as transfers
infout or expenditure records reviewed for potential capitalization because this data was not available for FY 1999 and prior

years.

It is anticipated that this additional information will be available for FY 2000 and future years, so this performance
indicator should increase in future years.

3 This indicator decreased significantly in FY 1999 due to position turnover and remaining staff assisting with implementation
and data conversion issues related to the newly implemented FAACS system.
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|Cost Center: Procedures and Controls |

GOAL: To provide guidance and oversight in fiscal management practices in order to maintain proper
accountability and accurate reporting of County financial matters for County agencies and external customers.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years®
Regular 33/ 33 29/ 29 29/ 29 29/ 29 29/ 29
Expenditures:
Personnel Services $1,183,981 $1,125,077 $1,102,004 $1,206,507 $1,236,670
Operating Expenses 92,558 34,580 34,580 28,680 28,680
Capital EQuipment 0 0 0 0 0
Total Expenditures $1,276,539 $1,159,657 $1,136,584 $1,235,187 $1,265,350

! Beginning in FY 2000, 4/4.0 SYE positions are transferred from the Procedures and Controls Cost Center to Agency
Management. These transferred positions will make up the information technology and documentation sections of the Agency
Management Cost Center.

@ Objectives

= Toincrease consultation visits to Accounts Payable activity sites within other agencies by 20 percent in order
to share expertise and suggest opportunities for enhancements.

= Toincrease the number of external agencies performing Accounts Payable processes, thereby increasing total
decentralized transactions by 3 percent.

= To increase the percentage of bank statements reconciled within 45 days of the close of each month from 75
percent to 80 percent, toward a target of 100 percent, thereby strengthening internal controls.

= Toincrease by 29 percent the number of outreach sessions performed, focusing on the changing priorities of
users of the financial system.
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iﬁﬁ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate

FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Sites visited" NA NA 21/25 25 30
Accounts payable transactions
decentralized® NA NA 192,000/ 175,115 180,368 185,779
Bank statements reconciled® 384 408 384 /384 384 384
Outreach sessions conducted NA NA 4/6 7 9
Efficiency:
Staff hours per site visit NA NA 5/5 5 4
Staff hours per agency
decentralization training NA NA 20/20 18 18
Cost per bank statement
reconciliation $355 $367 $322 / $322 $344 $353
Staff hours per outreach session NA NA 20/20 18 18

Service Quality:

Percentage of activity sites fully
satisfied with site visits NA NA 75% / 91% 92% 93%

Percentage of activity sites fully
satisfied with training and

decentralization NA NA 90% / 88% 89% 90%
Percentage of unresolved
issues 90 days old 25% 25% 20% / 20% 15% 15%

Percentage of outreach
sessions rated as fully

satisfactory NA NA 75% / 88% 89% 90%
Outcome:

Percent change in site visits NA NA NA/NA 0% 20%
Percent change in decentralized

transactions NA NA NA / NA 3% 3%
Percent of bank statements

reconciled within 45 days 65% 65% 75% | 75% 75% 80%
Percent change in the number

of outreach sessions conducted NA NA NA / NA 17% 29%

* A high staff vacancy rate and staff turnover in FY 1999 prohibited resources from participating in the projected number of
actual site visits. However, meetings were conducted at the Government Center with agency staff to accomplish the review of
internal controls and policy and procedures compliance.

2 The FY 1999 estimate was based upon a monthly average number of documents multiplied for a 12-month period. It
erroneously included documents that will remain centralized for control purposes. The FY 1999 actual is based upon system
reports listing actual decentralized documents processed.

3 The number of monthly bank statement reconciliations is dependent upon the number of bank accounts that the County hasin a
given fiscal year. This number fluctuates as various accounts are closed and new accounts are added.
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Position Detail Information

Agency Position Summary

68  Regular Positions

68.0 Regular Staff Years

AGENCY MANAGEMENT
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Human Resources Director

Assistant Personnel Director

Personnel Analysts 111
Management Analyst IV
Management Analyst II

Computer Systems Analyst IlI

Secretary Ill
Secretary I
Positions

Staff Years

EMPLOYMENT DIVISION
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Personnel Analyst IV
Personnel Analysts 111
Personnel Analysts Il
Clerical Specialist
Administrative Aides
Supervisory Clerk
Positions

Staff Years

EMPLOYEE BENEFITS DIVISION
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Personnel Analyst IV
Personnel Analysts 111
Personnel Analysts Il
Administrative Aides
Administrative Assistant
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Staff Years

PAYROLL DIVISION
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Personnel Analyst IV
Personnel Analysts Il
Personnel Analyst Il
Administrative Assistants
Management Analyst Il
Accountant Il1
Accountant Il
Accountants |

Account Clerk Il
Administrative Aide
Secretary |

Positions

Staff Years

CLASSIFICATION AND COMPENSATION DIVISION

Classification

Personnel Analyst IV
Personnel Analyst Il
Personnel Analysts Il
Account Clerk Il
Positions

Staff Years
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Compensation
Personnel Analyst IV

Personnel Analyst Il
Personnel Analyst I
Administrative Assistant
Positions

Staff Years
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EMPLOYEE RELATIONS DIVISION
Personnel Analyst IV
Personnel Analysts IlI
Personnel Analyst Il
Manpower Specialist
Information Officer II
Positions

Staff Years
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AGENCY MISSION

To administer a comprehensive personnel program within the County government ensuring compliance with Federal
and Sate laws and regulations, the Personnel Rules, Merit System Ordinance, resolutions of the Board of Supervisors
and administrative policies of the County Executive.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 66/ 66 67/ 67 68/ 68 67/ 67 68/ 68
Expenditures:
Personnel Services $3,207,489 $3,513,969 $3,445,573 $3,728,786 $3,822,013
Operating Expenses 1,915,032 1,822,639 2,377,142 2,043,949 2,043,949
Capital Equipment 19,792 3,000 18,734 0 0
Total Expenditures $5,142,313 $5,339,608 $5,841,449 $5,772,735 $5,865,962
Income:
Professional Dues
Deductions $6,888 $7,646 $7,646 $7,800 $7,800
Total Income $6,888 $7,646 $7,646 $7,800 $7,800
Net Cost to the County $5,135,425 $5,331,962 $5,833,803 $5,764,935 $5,858,162

SUMMARY BY COST CENTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Agency Management $1,392,315 $1,164,330 $1,850,325 $1,350,756 $1,366,725
Employment 1,379,788 1,547,674 1,293,075 1,620,262 1,640,970
Employee Benefits 518,661 589,643 635,587 610,356 621,028
Payroll 781,154 818,420 838,545 834,807 855,196
Classification and
Compensation 446,197 506,994 466,463 594,125 607,514
Employee Relations 624,198 712,547 757,454 762,429 774,529
Total Expenditures $5,142,313 $5,339,608 $5,841,449 $5,772,735 $5,865,962

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $93,227 to the
Department of Human Resources.
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The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Net savings of $105,418 in Personnel Services and Operating Expenses are associated with the Close
Management I nitiatives program. The net savings are now available for reinvestment in other County initiatives.

= |t should be noted that, as part of the FY 2000 Third Quarter Review, 1/1.0 SYE position was transferred from
the Department of Family Services to accurately reflect the incumbent’s job responsibilities.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In FY 2001, the Department of Human Resources will continue to improve procedures and cross-train employeesin order
to maintain or improve service levels. Emphasis will be placed on prompt, efficient service delivery to other County
agencies, employees and applicants. The use of avariety of human resource information (HRIS) technology tools will
continue to have a critical rolein the delivery of the agency’s services.

In FY 2001, Human Resources (HR) and The Department of Information Technology (DIT) will begin athree-year project
that will replace the current Personnel/Payroll System (PRISM) with an Enterprise Resource Planning Solution system.
The County’s existing PRISM system, is a legacy application that runs on IDMS/R, 1980's architecture database
management system. Although progressive at the time, PRISM now requires major customization to meet the way the
County does business. Thisthree-year project will fund the conceptua design, business process redesign, COTS package
acquisition, acceptance testing, training, conversion and implementation of the new system. By initiating this project,
the County will consider a strategic goal of an integrated suite of Enterprise applications form a single vendor, with a
single architecture, that supports not only the Human Resources function but a so the Finance and Procurement functions.

In FY 2000, the Department successfully conducted a comprehensive Market Pay and Benefits Study, which surveyed
locd jurisdictions and private companies with respect to compensation in the Washington D.C. area. This study resulted
in several adjustments to County salaries that will be implemented in FY 2001. In addition, the Department completed
phase one of implementation of the County’s new pay for performance system that more closely aigns job expectations
with the evaluation process. Phase one resulted in the conversion to an open range pay system to alow for variable pay
increases and the development of anew evaluation form. Beginning January 1, 2000, the Department began training all
managers in use of the new system; developing training materials for employees; and briefing al employees on the new
system. Significant effort will be directed to provide the training and administrative support necessary to ensure this
program’s success. Emphasis will be placed on continued improvement of employee/management rel ations through the
use of informal mediation and dispute resol ution techniques.

The Employment Division will aso continue to focus on providing a high level of service to its customers and on
improving service delivery. Toward this goal, efforts will continue to streamline and automate portions of the
employment process. Thiswill involve improving the system’ s capability to read and extract data from resumes and track
applicants' test results. Effortswill continue to make it easier for applicantsto apply for positions and eliminate much
of the paper processing associated with the employment process. The Outreach Recruiter position will continue to
enhance the County’ s recruitment of minority applicants with disabilities and female candidates for senior level positions
at and above the S-29 level.

To assist in controlling Workers' Compensation costs and disability retirement liabilities, the placement of injured
employees in suitable positions will remain a priority.
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The Employee Benefits Division administers benefit programs funded with both pre-tax and post-tax dollars. Rules and
procedures unique to each program require staff attention to ensure that employee questions will be answered accurately.
Staff will continue to clarify rules and to simplify enrollment proceduresin FY 2001. Specia attention will be given to
modifying the existing benefits package to ensure that the plans offered continue to meet the diverse needs of the
employee and retiree populations.  In FY 2000, staff will be rebidding the flexible spending account plan; the HMO plans
and potentially along-term care plan. In FY 2001, it is anticipated that the division will explore electronic enrollment
system and expand educational programs particularly in areas of deferred compensation and financial planning.

The Employee Relations Division administers the Employee Assistance Program (EAP) which provides assessment,
intervention, referral, and follow-up for personal problems affecting workplace performance. Although the EAP is
administered by this division in the Department of Human Resources, funding is provided by Agency 89, Employee
Benefits. This division also administers the contract that provides drug/alcohol testing for those County employees
required having acommercial driver'slicense. Thistesting is mandated by the Omnibus Transportation Testing Act of
1991.

Existing personnel regulations and policies will be examined in the division to identify improvements and address the
changing needs of the County. Staff will work to expand supervisory training in the areas of performance management,
conduct and discipline, and Family and Medical Leave Act (FMLA) compliance.

The Employee Relations Division will offer Countywide quality-training programs maximizing the use of training funds
and interna resources, continue use of a train-the-trainer approach and increase attention to improving customer service
and leadership/team building skills. Thistraining will also benefit internal operating processes, strategic planning and
ultimately, customer service. The division will continue to work with the Department of Telecommunications and
Consumer Services to expand the Countywide Video Training Plan, addressing critical training needs through the use of
videos, lectures and instructor training courses. In addition, the division will continue efforts to provide language and
cultural diversity training to assist County employees to better meet the needs of non-English speaking citizens. Partnered
with the Department of Information Technology (DIT), over 300 self-paced training programs (DEC Computer Based
Training) will be provided via the Internet.

The Employee Relations Division staff will continue to work toward maximizing the visibility and usefulness of the
County's Awards Program, encouraging greater use of the Team Excellence and Manageria Excellence Awards. The
Courier staff will continue to make the information presented in its bimonthly issues timely and of interest to all County
employees, drawing on ideas provided by the Courier Advisory Board and working cooperatively with the newly
established County Employee Communication Board.

The Payroll Division will maintain and improve internal controls over pay, leave, and time and attendance reports through
aseries of verifications and compliance checks. Staff will continue to oversee County, State and Federal requirements
affecting employee pay and deductions. The staff will use a variety of automated and manual control reports and audits
to verify the accuracy of the automated system (PRISM), as well as individual employee and agency compliance with
personnel/payroll regulations and procedures. The Payroll Division, in partnership with DIT and the Office of Internal
Audit, will continue to develop and maintain an on-line time and attendance reporting system that saves time and money.
The division will provide proactive training and technical assistance to employees and managers to promote efficiency
and compliance with the Federal Labor Standards Act (FLSA), Time and Attendance procedures, County procedures,
Human Resources regulations, Personnel/Payroll memoranda, and internal audit procedures. In addition, this division
will adapt its resources to meet County-wide initiatives such as payroll deductions for payment of personal property tax,
the Telecommuting Program, dial-in access to corporate systems, agency reorganizations, and changes in the retirement
systems ordinances.
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To provide more focused support for the market pay and performance management/pay for performance initiatives, the
Classification and Compensation cost center has been divided into two divisions, Classification and
Compensation/Performance Management. To provide for greater efficiency and to ensure greater back-up support, the
position control function has been assigned to the agency’ s information technology unit in Agency Management. The
classification staff will implement arevised process that will provide greater flexibility to managersin the area of position
classification. Compensation/performance management staff will implement a methodology to provide for annual market
comparisons with employers in our market area to ensure that pay rates for jobsin Fairfax County Government remain
competitive. In addition, staff in conjunction with Employee Relations staff will provide consulting services to managers
on the new pay for performance/performance management process.

2\  Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:
= Anincrease of $94,495 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.net increase in Personnel Services of $48,845
primarily due to an increase in limited term requirements.

= Anincrease of $71,477 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A netincrease in Personnel Services of $48,845 primarily due to an increase in limited term requirements.

= Anincrease of $65,470 for Information Technology infrastructure charges based on the agency’ s historic usage
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology infrastructure.

= A net decrease of $449,698 in Operating Expenses based primarily on a reduction in professional consultant
services for the Pay for Performance and Market Pay Study as the Department will conduct alimited market pay
study in FY 2001.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, encumbered carryover of $607,259, including $606,486 in Operating
Expenses and $773 for Capital Equipment.
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Cost Center: Agency Management Division

GOAL: To provide leadership and direction to the Department of Human Resources service areas to ensure proactive,
innovative, and responsive service in support of our customers.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/8 8/8 77 10/ 10 9/9
Expenditures:
Personnel Services $466,609 $479,674 $568,587 $638,673 $654,642
Operating Expenses 925,706 684,656 1,269,280 712,083 712,083
Capital EQuipment 0 0 12,458 0 0
Total Expenditures $1,392,315 $1,164,330 $1,850,325 $1,350,756 $1,366,725

% Objectives

= To maintain 100 percent compliance with al time-sensitive deadlines on agency budget projects.

= To provide Human Resources Information System (HRIS) management and support to ensure successful
implementation of 100 percent of HRIS projects by required dates, in order to support the mission-essential
operations of al County HRIS customers.

— .
a4 Performance Indicators
Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Budget projects completed NA 4 4/4 4 4
HRIS projects completed NA 8 8/8 12 12
Efficiency:
Average cost per budget project NA $4,600 $4,600 / $4,625 $5,019 $5,265
Average cost per HRIS project NA $7,387 $7,606 / $7,457 $8,358 $8,743
Service Quality:
Accuracy of budget projects
complete 100% 100% 100% / 100% 100% 100%
Percent of HRIS projects completed
by date required 100% 100% 100% / 100% 100% 100%
Outcome:
Percent of agency budget projects
successfully completed on time 100% 100% 100% / 100% 100% 100%
Percent of County HRIS dependent
projects successfully completed NA 100% 100% / 100% 100% 100%
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|Cost Center: Emeloxment Division I

GOAL: To support agencies in the selection and development of competent employees by providing effective, cost
efficient recruitment and selection consulting services.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 17/ 17 17/ 17 16/ 16 16/ 16
Expenditures:
Personnel Services $747,070 $887,461 $731,792 $828,343 $849,051
Operating Expenses 625,044 657,213 555,780 791,919 791,919
Capital Equipment 7,674 3,000 5,503 0 0
Total Expenditures $1,379,788 $1,547,674 $1,293,075 $1,620,262 $1,640,970

@ Objectives

= Toidentify the public safety candidates’ best quaified for promotion by developing and administering 12 fair and
valid examinations to assist agencies in developing valid performance standards.

= To reduce the timeto provide well-qualified applicants to agencies from an average of 10 workdays after end of
recruitment to 9 workdays for 70 percent of jobs and to implement downsizing efforts by assisting affected
employees through the RIF processin less than 30 days.

= To reduce time to process resumes into RESUMIX system from within 48 hours of receipt to 24 hours.

= To reduce the average time to fill vacant positions with Fairfax County Government from 62 to 53 days.

= To increase the diversity of applicants for targeted jobs and underutilized classes primarily at the senior
management/executive level in FY 2001 by 10 percent.

= Toincrease outreach efforts conducted for targeted jobs/underutilized classes by 20 percent in FY 2001.

= To decentralize the certification process to requesting agencies.

*Aaﬁg Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Tests developed and administered 12 13 10/9 10 12
Personnel requisitions received 1,925 2,780 2,625 /2937 3,065 3,237
Resumes processed 33,404 35,996 36,000/ 33,143 34,800 36,540
Employees assisted through the RIF
procedure 36 5 717 0 0
Job announcements placed 701 1,350 1,420/1,420 3,687 3,871
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Outreach contacts made* NA NA NA/ NA 25 50
Efficiency:
Cost per resume processed $2.00 $1.30 $2.00/$1.18 $1.53 $1.88
Resumes processed per data entry
staff 22,269 23,997 25,200/ 25,200 24,857 26,100
Personnel cost per hire $639 $857 $875/ $875 $867 $910
Resumes processed per recruitment
analyst 6,073 6,545 6,872/6,872 6,026 6,327
Advertising cost per position $122 $307 $322 / $564 $482 $507
Advertising cost per applicant $4 $12 $15/ $16 $14 $13
Cost per outreach contact® NA NA NA / NA $6,216 $6,526
Service Quality:
Tests completed on time 100% 100% 100% / 100% 100% 100%
Tests developed that meet Federal
validation standards 100% 100% 100% / 100% 100% 100%
Standards developed that meet Fairfax
County’s guidelines 100% 100% 100% / 100% 100% 100%
Outcome:
Percent of promoted public safety
employees that meet or exceed
minimum performance standards NA 100% 100% / 100% 100% 100%
Percent satisfaction of public safety
agencies with tests developed NA 70% 70% / 70% 80% 80%
Percent of jobs for which resumes are
given to agencies within 9 workdays of
recruitment closing date NA 64% 68% / 68% 70% 70%
Percent of new employees who meet
or exceed agency minimum
performance standards NA NA /97% NA/97% 97% 99%
Percent of increase of minority
applicants, female applicants for
positions at the S-29 level and above
and workers with disabilities in the
County workforce NA NA NA /NA NA 10%
Percent of minority, female and
workers with disabilities who are
finalists in the selection process NA NA NA/NA 20% 20%

! Qutreach contacts made are the number of group contacts made to recruit minorities, females for senior level positions at and above
the S-29 level and workers with disabilities.

2 Cost per targeted job/underutilized class outreach contact is calculated based on the estimated number of 100 job classes.
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| Cost Center: Employee Benefits Division I

GOAL: To develop, administer and communicate health, financia and supplemental benefit programs for County
employees and retirees, in order to provide and support a comprehensive, affordable and cost effective benefits package
which will assist agenciesin attracting and retaining employees who will meet their customer service goals.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 9/9 9/9 10/ 10 8/8 9/9
Expenditures:
Personnel Services $375,704 $406,062 $396,488 $426,775 $437,447
Operating Expenses 142,957 183,581 238,326 183,581 183,581
Capital Equipment 0 0 773 0 0
Total Expenditures $518,661 $589,643 $635,587 $610,356 $621,028

@ Objectives

= To provide comprehensive health care programs for 12,000 subscribers including employees, retirees, and
supplemental groups by increasing employee participation in benefit programs by 2.0 percent over current year
enrollment.

= Toincrease FICA savings for flexible spending plans by 5.0 percent and achieve $1,200,000 in FICA savings from
al pre-tax plan enrollments.

=2 Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Enroliments in benefit programs
per year 29,558 30,857 35,000/ 38,632 39,500 40,290
Efficiency:

Cost per premium for County
health plans as a percent of other
government plans 86.0% 85.0% 90.0% / 85.0% 86.0% 87.0%

Service Quality:

Customer Satisfaction Index
Dental Plan 75% 80% 80% / 86% 86% 86%
Fair Choice/OOA 85% 86% 87% / 87% 88% 88%

Percent of eligible active
employees enrolled in health
plans 87.2% 84.0% 85.0% / 83.0% 83.0% 84.0%
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Outcome:
Percent change of enroliments in
benefits programs® 6.7% 4.4% 13.4%/ 25.2% 2.3% 2.0%
Percent change of FICA savings
for flexible spending plans® 5.0% 19.0% 5.0% / 4.0% 5.0% 5.0%
FICA savings from all pre-tax plan $917,500/
enrollments $848,250 $915,770 $1,039,315 $1,135,679  $1,200,000

! The FY 1998 actual FICA saving of 19 percent is due to alarge number of employees enrolling in Flexible Spending Accounts.

2 The FY 1999 actua increase of 25.2 percent in enrollment programs is due to basic life insurance being provided to all employees.

Cost Center: Payroll Division I

GOAL: To provide accurate, timely, well-received personnel and payroll services to employees and agenciesin order
to support the public service functions performed by these individuals and organizations.

NOTE: The County’s Telecommuting Program is coordinated within the Payroll Cost Center. The god for that service
areais: to provide information and assistance on telecommuting for County employees, agencies, citizens, businesses and
organizations in order to reduce traffic, promote clean air, increase employee productivity, and add to the quality of
employee work and family life.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/ 17 17/ 17 17/ 17 17/ 17 17/ 17
Expenditures:
Personnel Services $750,733 $799,544 $819,669 $815,523 $835,912
Operating Expenses 18,303 18,876 18,876 19,284 19,284
Capital Equipment 12,118 0 0 0 0
Total Expenditures $781,154 $818,420 $838,545 $834,807 $855,196

@ Objectives

= To maintain the standard of 99.9 percent accuracy and timeliness of personnel and payroll actions.

= To maintain the standard of responding to information requests related to personnel and payroll with 99.9 percent
accuracy and timeliness.

" To maintain the standard of providing 99.0 percent accurate and timely response to customer requests for training
and technical assistance.

® To maintain support for 100 percent of County telecommuters presently 3.0 percent of the workforce.
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S~  Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Employees supported 16,585 16,581 16,500/ 16,500 16,500 16,500
Pay records processed NA 332,956 333,000/ 338,884 336,000 335,920
Direct deposit participants (average
bi-weekly) NA 11,730 11,700/ 12,936 12,100 12,333
Time records processed NA 322,939 323,000/ 337,246 335,100 335,093
Personnel actions received 31,185 30,311 28,000/ 30,696 30,000 30,504
Information requests (written and
verbal) received 7,748 8,766 8,700/ 8,457 8,700 8,612
Agency and employee requests for
training and technical assistance 2,330 3,725 2,450/ 5,450 3,625 4,000
Personnel/payroll documents filed
(average bi-weekly) 7,895 7,734 7,750 /7,192 7,750 7,750
Telecommuting participants 78 100 200/ 300 300 300
Efficiency:
Cost per pay record (check, direct
deposit) NA $0.82 $0.86 / $0.84 $1.02 $1.06
Cost per time and attendance record,
report, verification NA $0.40 $0.42 / $0.40 $0.43 $0.43
Cost per personnel action unit NA NA NA / $0.50 $0.54 $0.52
Cost per document filed, retrieved,
copied NA $0.45 $0.48 / $0.52 $0.70 $0.70
Service Quality:
Customer Satisfaction Index NA 85.0% 99.9% / 99.9% 99.9% 99.9%
Compliance Index NA 99.9% 99.9% / 99.9% 99.9% 99.9%
Outcome:
Percent of on-time and accurate
payroll actions completed NA 99.9% 99.9% / 99.9% 99.9% 99.9%
Percent of on-time and accurate
personnel actions completed NA 99.9% 99.9% / 99.9% 99.9% 99.9%
Percent of on-time and accurate time
and attendance records processed NA 99.9% 99.9% / 99.9% 99.9% 99.9%
Percent of on-time and accurate
responses provided to customers’
information requests NA 99.9% 99.9% / 99.9% 99.9% 99.9%
Percent of training and technical
assistance provided to customer’s
satisfaction NA 98.5% 98.5% / 99.9% 99.0% 99.9%
Percent of personnel/payroll
documents filed on-time and
accurately NA 97.0% 98.0% / 98.0% 98.0% 99.9%
Percent of telecommuters supported NA 98.0% 99.0% / 99.0% 99.0% 100.0%
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|Cost Center: Classification and Comeensation Divisions? |

GOAL: Todesign and administer classification and compensation systems that provide fair and competitive salariesin
order to attract and retain the most qualified individuals in positions of employment with Fairfax County.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 9/9 9/9 9/9 9/9 9/9
Expenditures:
Personnel Services $440,104 $499,165 $458,634 $535,484 $548,873
Operating Expenses 6,093 7,829 7,829 58,641 58,641
Capital Equipment 0 0 0 0 0
Total Expenditures $446,197 $506,994 $466,463 $594,125 $607,514

* To provide more focused support for the market pay and performance management/pay for performance initiatives, the Classification
and Compensation cost center has been divided into two divisions, Classification, and Compensation. To provide for greater efficiency
and to ensure greater back-up support, the position control function (Personnel Analyst 111 and support position) has been assigned to
the agency’ s information technology unit in Agency Management. The classification staff will implement arevised process that will
provide grester flexibility to managers. Compensation staff will implement a methodology to provide for annual market comparisons
with employersin our market areato ensure that pay ratesfor jobsin Fairfax County Government remain competitive. In addition, staff
in conjunction with Employee Relations staff will provide consulting services to managers on the new pay for performance/performance
management process.

Objectives

= To respond to 95 percent of relevant surveys from outside organizations within the required time frame, toward
atarget of 98 percent.

= To achieve a 60 percent level of satisfaction by managers with the services provided by the Compensation
Division, towards a target of 70 percent or higher.

= To analyze 95 percent of position control forms (position change requests) within three business days, toward a
target of 98 percent.

fﬁ% Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Surveys completed NA NA NA / NA NA 51
Satisfied survey respondents NA NA NA/NA NA 216

Position Control Forms analyzed 6,688 5,513 1,890/ 1,890 6,200 3,000
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Efficiency:
Time spent completing each survey NA NA NA/NA NA 15 hours
Time spent per service request NA NA NA / NA NA 10 hours
Cost per position Control Form
analyzed NA NA NA /NA NA $24.19

Service Quality:

Mean response to questions

regarding satisfaction (5 point

scale) NA NA NA/NA NA 2.5 points

Average response time (calendar
days) for analyzing position control

forms NA NA NA / NA NA 3 days
Percentage of customers satisfied

with service response NA NA NA/NA NA 60%
Outcome:

Percentage of surveys completed

on time NA NA NA /NA NA 95%
Percentage of customers satisfied

with service response NA NA NA / NA NA 60%
Percentage of position control

forms analyzed within 3 days NA NA NA/NA NA 95%

Cost Center: Employee Relations Division

GOAL: To develop, administer and communicate employee relations programs and services to al County employees,
in order to increase awareness and knowledge of rights and responsibilities of the workforce and enhance communication,
understanding and organizationa relationship-building among the workforce which enable employees to develop
effective, collaborative, work relationships.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 717 717 8/ 8 797 8/8
Expenditures:
Personnel Services $427,269 $442,063 $470,403 $483,988 $496,088
Operating Expenses 196,929 270,484 287,051 278,441 278,441
Capital Equipment 0 0 0 0 0
Total Expenditures $624,198 $712,547 $757,454 $762,429 $774,529
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@ Objectives

= To increase the percentage of requests for information and consultation (advice) related to employee relations
responded to within one business day by 2 percentage points, from 90 to 92 percent, toward a target of 98 percent.

= To increase the percentage of the workforce expressing satisfaction with availability, clarity and quality of
information and services provided by Employee Relations by 2 percentage points, toward a target of 95 percent,
while maintaining a 95 percent satisfaction rating of the Courier.

i .
#t  Performance Indicators
Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Responses to inquiries for information
within one business day1 NA NA 6,000/ 3,014 3,200 3,200
Responses to inquiries for consultation
(advice) within one business day* 5,474 5,066 5,200/ 4,273 4,700 4,700
Editions of the Courier published 29 29 30/30 30 30
Efficiency:
Customers served per FTE position
providing information/service:
- Awards NA NA 3,783/3,983 4,152 2,488
- General Training NA NA 2,850/2,734 2,800 2,800
- Organizational development NA NA 450/ 1,270 1,400 1,600
Customers served per position
providing consultation/advice’ 2,737 2,533 2,600/ 4,070 4,475 4,475
Cost per edition of the Courier $2,725 $2,719  $2,719/ $3,043 $3,215 $4,692
Service Quality:
Percent of responses to inquiries
within one day NA NA NA / 85% 90% 92%
Percent of responses to consultation
requests within one day NA NA NA / NA 90% 92%
Percent of survey respondents
indicating satisfaction with availability,
quality and clarity of information and
customer service provided by:
- awards programs NA NA 85% / 91% 93% 95%
- general training NA NA 85% / 91% 93% 95%
- organizational development NA NA 85% / 87% 89% 91%
-policy/grievance information and
consultation NA NA 85% / 91% 93% 95%
Percent of survey respondents
expressing satisfaction with Courier® NA NA 85% / 95% 95% 95%
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Outcome:

Percentage point change in rate of
response to requests for information
within one business day NA NA NA / NA 5 2

Percentage point change in rate of
response to requests for consultation
within one business day NA NA NA / NA NA 2

Percentage point change in rate of

survey respondents expressing

satisfaction with availability, clarity,

and quality of information, and

customer service provided by

Employee Relations NA NA NA / NA 2 3

! Reflects total number of responses provided. In FY 2000, datawill be collected on number of responses within one business day.
2For FY 1997 and FY 1998, the listed number is per position. For FY 1999, FY 2000, and FY 2001, the listed number is per FTE.

3 Responses based on DHR Customer Satisfaction Survey that isto be conducted annually.
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Agency Position Summary

59  Regular Positions / 59.0 Regular Staff Years

Position Detail Information

AGENCY MANAGEMENT
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Director

Management Analysts 11l
Secretary Il

Secretary Il

Account Clerk 11

Clerical Specialists
Clerk Typist Il
Administrative Aide
Positions

Staff Years

PURCHASING AND MATERIAL MANAGEMENT
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Deputy Director

Purchasing Supervisors

Engineer |

Buyers Il

Buyers |

Assistant Buyers

Property Management Supervisor
Electronic Equipment Technician Il
Warehouse Supervisor
Warehouse Specialist

Material Requirements Specialist
Account Clerk 11

Supply Clerks

Warehouse Worker-Drivers
Positions

Staff Years

SYSTEMS AND CUSTOMER SERVICES

1

RPRRPRRRRERRREREN

H
W
o wlik

Management Analyst IV

Inventory Management Supervisors
Business Analyst IlI

Business Analyst Il

Business Analyst |

Network Telecommunication Analyst |
Information Technology Technician |
Administrative Assistant

Office Service Manager I

Buyer Il

Property Auditor

Management Analyst I

Positions

Staff Years
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AGENCY MISSION

To provide overall centralized material management and policies with decentralized implementation, emphasizing
central policy control and selected delegation of tasks where appropriate. This includes purchasing, cataloging and
standardization, inventory management, warehousing and distribution, excess and surplus property management, and
equipment accountability for the County government and Fairfax County Public Schools, and such ancillary authorities
as may be designated. To operate a centralized purchasing function in accordance with the Code of Virginia, the
Fairfax County Purchasing Resolution, and generally accepted purchasing practices. To support the Board of
Supervisors Small Business Enterprise (SBE) Program.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 59/ 59 58/ 58 59/ 59 59/ 59 59/ 59
Expenditures:
Personnel Services $2,316,157 $2,542,298 $2,411,738 $2,592,444 $2,657,256
Operating Expenses 532,706 650,640 764,919 880,002 880,002
Capital Equipment 25,283 0 31,809 0 0
Total Expenditures $2,874,146 $3,192,938 $3,208,466 $3,472,446 $3,537,258
Income:
Contract Rebates $0 $0 $45,698 $61,213 $61,213
Total Income $0 $0 $45,698 $61,213 $61,213
Net Cost to the County $2,874,146 $3,192,938 $3,162,768 $3,411,233 $3,476,045
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Agency Management $422,629 $608,932 $577,856 $685,383 $700,138
Purchasing & Material
Management 1,808,572 1,743,981 1,829,240 1,675,062 1,709,990
Systems & Customer
Services 642,945 840,025 801,370 1,112,001 1,127,130
Total Expenditures $2,874,146 $3,192,938 $3,208,466 $3,472,446 $3,537,258
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $64,812 to the
Department of Purchasing and Supply Management.

Thefollowing funding adjustments reflect all approved changesto the FYY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

= Net savings of $76,269 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In FY 2001, the Department of Purchasing and Supply Management (DPSM) will continue to pursue customer service
improvements, focusing on responsiveness, cooperation, and communication, with the intent of providing a best-in-class
procurement program. The DPSM recognizes that the procurement profession is shifting from a model based on
transactional relationshipsto a new and different model in which partnerships are developed. Partnerships between the
procurement office and the end user, working creatively to support the agency’ s mission and business; and partnerships
between the County and the business (profit and non-profit) community. These business partnerships will leverage the
innovation and autonomy of the contractor to engage in problem solving, seeking to measure results rather than process.
One of the critical success factors in changing the procurement model is recognizing that government must adapt to the
market rather than the market adapting to government in order to expand the universe of potential contractors, thus
ensuring full and fair competition.

The DPSM will seek to institutionalize these changes through the continued emphasis on professional certification and
staff development. The DPSM will continue to maintain 100 percent certification for all professional procurement staff
and will provide opportunities for other DPSM employees to build skills which will enable them to move upward within
the organization. An informal, non-monetary recognition program will reward employee achievements in the areas of
training and performance.

To build the end user partnerships, the DPSM will strengthen its Procurement Assistance and Compliance Program in
FY 2001. Emphasis will be placed on more assistance visits and institutionalizing functional procurement training
designed to complement the technical training currently provided. The functional procurement training will focus on
procurement laws, regulations, and processes. Training and acceptance of professional procurement standards will ensure
the standardization and conformance essential to the successful decentralization of procurement responsibilities.

In FY 2001, the DPSM will continue to build upon the achievements in efficiency we have recognized through the use
of technology in the procurement process. The DPSM Home Page on the Internet has made communication with the
business community more efficient and effective. Current solicitations are posted on the DPSM Home Page enabling 24
hour per day, 365 day per year access for viewing and downloading these documents. This increased availability of
solicitations has expanded the audience of potential vendors while decreasing printing and mailing costs. The vendor
application form for the County’ s Procurement Opportunities List will be made available on the DPSM Home Page in
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FY 2001, providing the business community with an immediate and convenient means of registering, querying, and/or
updating their business profile in the County’ s Procurement Opportunities List database.

The DPSM will continue to interactively use Electronic Data Interchange (EDI) and the Internet for the transmission of
various documents such as Notices and Solicitations to vendors viatheir E-mail address. EDI isa“paperless’ technology
whereby information is communicated via computer or fax instead of through the mail in awritten format. EDI enables
customers to enter orders directly into a customer order entry system resulting in timesavings, decreases in data entry
errors, and reductions in paper usage. EDI is expected to not only further reduce the costs of printing and mailing
purchasing documents, but also make just-in-time inventory management practices easier to achieve, reduce the time to
receive orders, and reduce the cost of goods.

The procurement card program will continue to be marketed and encouraged as a means of obtaining low-value items,
supplies from County contracts, and travel services, while eliminating reliance on paper transmission of purchasing
information. It provides customer agencies with an easy-to-use system to acquire goods and takes advantage of the
significant cost savings of using the procurement card in lieu of a purchase order, while maintaining a balance of
management controls. The most recent cost-benefit analysis indicated that the cost to process a procurement card
purchase is approximately half the cost to process a small purchase order. The procurement card is an inexpensive
method to obtain low-cost items due, in part, to the low cost of electronic transactions using the procurement card.

In order to further maximize efficiency, the DPSM will continue to participate in the Washington Metropolitan Council
of Governments (COG) and the National Association of Counties (NACo) cooperative purchasing programs. Both
initiatives have produced significant cost savings through the economies of scale achieved from the consolidation of
requirements and reduction of administrative expenses.

The National Purchasing Institute awarded the DPSM an Achievement in Excellence in Procurement Award in FY 2000
in recognition of accomplishments in innovation, professionalism, productivity, and leadership. It is our intention to
maintain this same level of excellencein FY 2001 by using the resources allocated to the procurement program to deliver
quality services to each of its constituencies: other County departments, the business community, and the Board of
Supervisors.

N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $75,097 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $42,295 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding isheld in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A decrease of $86,620 in Personnel Services primarily due to the current grade of existing positions aswell asa
reduction in exempt limited term salary requirements.
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= An increase of $177,749 in Operating Expenses primarily due to an increase of $184,813 for Information
Technology infrastructure charges based on the agency’ s historic usage and the Computer Equipment Replacement
Fund (CERF) surcharge to provide for the timely replacement of the County’s Information Technology
infrastructure, partially offset by a decline in office supply expenses.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since the passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31,1999.

= InFY 2000, the County Executive approved aredirection of positions resulting in an increase of 1/1.0 SYE for
thisagency. This Management Analyst |l position is necessary to support the procurement card program. There
is no corresponding funding adjustment for this position in FY 2000 as the agency has been directed to absorb all
costs associated with this action.

= As part of the FY 1999 Carryover Review, $19,374 in Personnel Services was added due to an Information
Technology position funding enhancement.

= As part of the FY 1999 Carryover Review, $23,121 in Operating Expenses was added due to unencumbered
carryover associated with the Small Business Enterprise Program, $18,379 in Operating Expenses and $15,037
in Capital Equipment were added due to unencumbered carryover associated with unexpended Close Management
Initiatives (CMI) savings, and $10,115 in Operating Expenses and $5,771 in Capital Equipment were added due
to encumbered carryover.

Cost Center: Agency Management

GOAL: To provide overal management and administrative support services to the agency in an effective and efficient
manner. Thisincludes performing the functions of the Purchasing Agent for the Board of Supervisors and the Fairfax
County Public School Board, operating the Small and Minority Business Enterprise Program, preparing and managing
the budget, supporting contractua services, performing human resource functions, and managing financia functions. To
operate the Small Business Enterprise Program by identifying, registering, educating, and assisting small and minority
business owners, and to promote the procurement of goods and services from these enterprisesin an equally competitive
manner.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years®
Regular 9/9 13/ 13 13/ 13 14/ 14 14/ 14
Expenditures:
Personnel Services $360,866 $536,847 $421,366 $590,200 $604,955
Operating Expenses 58,662 72,085 125,285 95,183 95,183
Capital EQuipment 3,101 0 31,205 0 0
Total Expenditures $422,629 $608,932 $577,856 $685,383 $700,138

! Position increase is due to the internal transfer of positions associated with a departmental reorganization.
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% Objectives

= To increase the percentage of formal contract actions without protest or legal action from 95.5 percent to 96.6
percent, toward atarget of 100 percent.

= To maintain the cost of procuring $100 worth of goods or services at $0.52 without a degradation of service.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Formal contractual actions
processed" 625 540 636 /415 415 415
Value of PO’s processed
($ in millions)? $266.2 $326.7 $326.7 / $329.4 $339.3 $347.5
Efficiency:
Cost per formal contractual action
approved NA $108 $93/$120 $114 $120
Cost per $100 of goods or
services procured $0.57 $0.48 $0.52 / $0.48 $0.52 $0.52
Service Quality:
Percent of contractual actions
receiving valid formal protest 0.6% 0.2% 0.2%/0.2% 0.2% 0.2%
Percent of customers indicating
satisfaction with service® NA 96% 97% / 93% 97% 95%
Outcome:
Percent of formal contractual
actions awarded without protest 97.3% 96.8% 95.5% / 96.6% 95.5% 96.6%
Percent change in cost to procure
$100 of goods or services (6.6%) (15.8%) 8.3% / 0.0% 8.3% 0.0%

* Reduction in number of contractual actionsin FY 1999 attributed to the following: increase in the formal bidding threshold from
$15,000 to $30,000 in July 1999 (3-year cycle), increased usage of multi-year contracts, increased efforts to consolidate requirements,
and increased usage of cooperative purchasing agreements.

2Beginning in FY 1998, actual values include procurement card transactions which are inclusive of limited travel expenditures.

3 Reduction in percent satisfaction with PO processing in FY 2001 anticipated due to change in structure of customer satisfaction survey
instrument and choices available to respondent.
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AND SUPPLY MANAGEMENT

|Cost Center: Purchasing and Material Management I

GOAL: To acquire goods and services for County agencies and Fairfax County Public Schools (FCPS) at an optimum
combination of price, quality, and timeliness; to provide central warehouse services of storage, distribution, and supply
to County agencies in atimely manner and in accordance with generally accepted professional material management
standards; and to redistribute excess property generated by County activities to avoid costs and dispose of surplus property
generated by County and Schoolsin atimely manner, while maximizing return.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years®
Regular 39/ 39 33/ 33 33/ 33 32/ 32 32/ 32
Expenditures:
Personnel Services $1,487,676 $1,459,726 $1,484,726 $1,397,117 $1,432,045
Operating Expenses 298,714 284,255 343,910 277,945 277,945
Capital Equipment 22,182 0 604 0 0
Total Expenditures $1,808,572 $1,743,981 $1,829,240 $1,675,062 $1,709,990

! Position decrease is due to the interna transfer of positions associated with a departmental reorganization.

@ Objectives

= Toincrease the percentage of purchase requisition (PR) requirements completed against a valid contract within
10 days from 80 to 90 percent, toward atarget of 98 percent.

= To maintain at or below $0.110, the cost of achieving $1 worth of cost avoidance from the redistribution of
serviceable excess property and the revenue from the sale of surplus property.



DEPARTMENT OF PURCHASING
AND SUPPLY MANAGEMENT

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
PRs converted to POs* 18,104 38,744 40,000 / 18,562 40,000 18,000
Replacement costs avoided by
redistributing property $117,709 $67,290 $75,000/ $45,570 $70,000 $45,570
Proceeds generated from
auction of surplus property $
in millions) $2.60 $1.55 $1.50/$1.10 $1.50 $1.10
Efficiency:
PR converted to PO per buyer
staff NA 2,767 2,857/1,428 2,857 1,385

Cost per $1 cost avoidance

and/or revenue through property

redistribution and/or auction of

surplus property NA $0.082 $0.076 / $0.097 $0.105 $0.108

Service Quality:
Percent satisfaction with PO
processing on customer survey’ NA 96% 96% / 91% 96% 95%

Percent of cost per $1 cost
avoidance and revenue from
sale of surplus NA 8.2% 7.6%/9.7% 10.5% 10.5%

Outcome:

Percent of requisition
requirements completed within
10 days NA NA / NA NA /85.7% 80.0% 90.0%

Percentage point change in cost
per $1 cost avoidance and
revenue from sale of surplus NA NA / NA (0.6)/1.5 0.8 0.3

'FY 1998 Actual, FY 1999 Estimate, and FY 2000 Estimate include purchase order (PO) and small purchase order (SO) documents.
FY 1999 Actual and FY 2001 Estimate include purchase order (PO) documents only.

2Reduction in percent satisfaction with PO processing in FY 2001 is anticipated due to change in structure of customer satisfaction
survey instrument and choices available to respondent.
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|Cost Center: sttems and Customer Services I

GOAL: To provide system management and administration to al County and FCPS users of the mainframe-based County
and Schools Procurement System (CA SPS) necessary to effectively meet their business mission; provide management
and technical oversight of the Department's Local Area Network (LAN); provide procurement assistance and
Procurement Opportunities List Support registration to the County’ s vendor/business community; and provide centralized
assistance and oversight to the County/FCPS inventory management, procurement, and property accountability/fixed asset
program managers.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/ 11 12/ 12 13/ 13 13/ 13 13/ 13
Expenditures:
Personnel Services $467,615 $545,725 $505,646 $605,127 $620,256
Operating Expenses 175,330 294,300 295,724 506,874 506,874
Capital Equipment 0 0 0 0 0
Total Expenditures $642,945 $840,025 $801,370 $1,112,001 $1,127,130

Objectives

= To accurately track and maintain an inventory accuracy of the County’s consumable inventory items of at least
90 percent (American Production and Inventory Control Society [APIC] national standard), toward a target of 98
percent.

= Toincrease the use of eectronic commerce (Electronic Data Interchange, internet ordering, and procurement card)
for delivering orders to vendors with a target of delivering more than 80 percent of the orders via electronic
commerce and achieving 95 percent of rebates available to the County.

= To maintain ahelp desk customer satisfaction rate of 95 percent, toward atarget of 98 percent satisfaction, and
reduce the time to close customer calls by 12 percent, toward atarget of a 30 percent reduction in closure time.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:

Value of consumable inventory

($ in millions) $3.6 $3.7 $3.8/%3.9 $3.8 $3.9
Value of fixed asset inventory

($ in millions) NA $137.8 NA / $168.0 $169.0 $170.0




DEPARTMENT OF PURCHASING
AND SUPPLY MANAGEMENT

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Orders (SO,PO) delivered via
EDI NA NA NA /506 6,000 12,000
Percentage of office supply
contract orders submitted via the
internet NA NA NA / 24% 48% 80%
Value of procurement card
purchases ($ in millions) NA $1.0 NA/$1.8 $3.0 $3.5
Assistance/help desk calls
received and processed* 2,760 7,000 6,300/ 2,700 5,670 2,100
Efficiency:

Cost per each $1 of consumable

inventory to track inventory

accuracy (with at least 90%

accuracy) NA $0.04 NA / $0.02 $0.02 $0.02

Cost per each $1 of fixed asset
inventory to track inventory
accuracy (with at least 90%

accuracy) NA NA NA / $0.0006 $0.0006 $0.0007
Cost per each $1 of rebate

revenue generated NA NA NA / NA $0.34 $0.21
Average time to close each help

desk call answered (hours) NA NA NA / NA 8 7

Service Quality:

Percent of customers rating
consumable inventory program
as satisfactory or better NA 96% 95% / 94% 95% 95%

Percent of customers satisfied
with the procurement card

program NA NA NA /97% 98% 98%
Percent of help desk calls closed

in one day or less NA NA NA / NA 50% 75%
Percent of customers rating help

desk as satisfactory or better NA 89% 95% / 87% 95% 95%
Outcome:

Percent of consumable items

accurately tracked 98% 97% 97% / 98% 97% 98%
Percent of fixed assets

accurately tracked 100% 100% 98% / 100% 98% 98%
Percent of rebates achieved

relative to plan NA NA NA / NA 95% 95%
Percent reduction in calls for

assistance at help desk* NA NA 10% / 61% 11% 12%

 Help desk position vacant from November 1998 through April 1999, resulting in asignificant reductionin calls.
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Director
[ |
Emergency
Information Operations/ Citizens
Systems Special Projects Assistance
Branch Branch Branch

Agency Position Summary

10  Regular Positions / 10.0 Regular Staff Years

Position Detail Information

DIRECTOR'S OFFICE CITIZENS ASSISTANCE BRANCH
1 Director 1 Information Officer Il
1 Secretary IlI 1 Public Information Clerk
2 Positions 2 Positions
2.0 Staff Years 2.0 Staff Years

EMERGENCY OPERATIONS/
SPECIAL PROJECTS BRANCH
1 Deputy Director
1 Information Officer Il

2 Positions
2.0 Staff Years

INFORMATION SYSTEMS BRANCH
Information Officers IlI
Information Officer Il
Secretary |

Positions

Staff Years

[ NI ENNY

| AGENCY MISSION I
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To provide timely, accurate information to increase the understanding of and participation in the affairs of Fairfax
County government and to promote awareness of public services, County ordinances and regulations, as well as
emergency health and safety issues, while ensuring legal mandates regarding public information are met.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 10/ 10 10/ 10 10/ 10 10/ 10 10/ 10
Expenditures:
Personnel Services $466,454 $570,445 $547,192 $584,902 $599,526
Operating Expenses 263,941 223,193 242,048 211,534 211,534
Capital EQuipment 1,741 0 6,112 0 0
Subtotal $732,136 $793,638 $795,352 $796,436 $811,060
Less:
Recovered Costs ($96,742) ($105,383) ($105,383) ($109,119) ($111,845)
Total Expenditures $635,394 $688,255 $689,969 $687,317 $699,215

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $11,898 to the
Office of Public Affairs. This amount consists of an increase of $14,624 in Personnel Services and an increase
of $2,726 in Recovered Costs.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from

January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Net savings of $13,951 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are returned to fund balance for investment in future program initiatives.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The FY 2001 funding level will enable the Office of Public Affairs (OPA) to provide essential information to County
citizens concerning County government actions and services. The agency will continue to provide assistance to the media,
County citizens, the Board of Supervisors, the County Executive and Deputy County Executives, and al other agencies.
Asapart of the senior leadership team, the staff provides strategic planning, research and analysis, technical assistance,
and project coordination for the Board of Supervisors and County Executive. The agency is divided into three branches:
Information Systems, Emergency Operations/Specia Projects, and Citizens Assistance. The agency, which serves asthe
information office to approximately 90 County agencies, oversees emergency public information and crisis
management/prevention; coordinates activities related to the Virginia Freedom of Information Act and Privacy Protection
Act; tracks all media Virginia Freedom of Information Act requests; develops and implements major public education
efforts; provides in-depth research; coordinates responses to address major County issues; provides staff support to
citizens, Boards, Authorities, Commissions and Councils, citizen working groups and task forces; maintains working
relationships and information exchanges with the community, business, and professional organizations; represents the
County at regional, state, and national meetings such as Metropolitan Washington Council of Governments (COG),
Northern Virginia Planning District Commission (NVPDC), Virginia Municipal League, Virginia Association of
Counties, and National Association of Counties; and acts as liaison with County agencies, media, citizens, Board staff,
the business community, and over 1,500 County civic organizations; maintains alibrary of information for citizen and
media access; responds to mediainquiries; and provides new reporter briefings and mediatraining. Media serving the
County include 17 TV stations; nine daily newspapers; 31 weekly newspapers; five wire services; 10 magazines, and 39
radio stations. The agency handles approximately 255,000 customer contacts per year.

The Information Systems Branch (four staff) is responsible for the information content of more than 10,000 pages of
information on the County’ s Web site; development, implementation and monitoring of County policies and procedures
for uploading information; and for assisting agencies with development and placement of information on the Web site.
Staff develops collateral materialsfor al effortsincluding writing, designing, and production supervision of avariety of
Countywide publications and brochures such as the Citizens Handbook, Weekly Agenda, and Tax Facts; publications
required by individual County agencies; and news releases on County-wide topics and Board of Supervisors actions. This
branch also maintains an inventory of publications for Countywide distribution; reviews and edits publications, reports,
and news releases produced by other County agencies, reviews production of radio and TV public service programs and
announcements, and produces audiovisual programs, exhibits, and displays. It aso provides liaison with and oversees
outside vendors on publications and publicity projects. This branch supports OPA's other branches with electronic
information, desktop publishing, preparing news rel eases, public service announcements and cable messages for special
education campaigns and special events, and coordinates agency computer needs and security issues. In addition, this
branch arranges taping of material for persons with visual impairments, prepares and reviews approximately 1,600
messages annually for the Cable TV Bulletin Board, and assists other County agencies with public information matters.
The branch notifies the public about meetings and public hearings of the County Boards, Authorities, and Commissions.

In FY 2001, the branch will continue to update, maintain, and distribute a civic association list to County officials, media,
and interested citizens. This list is anticipated to contain the names and addresses of over 1,500 civic association
presidents. In addition, the branch will continue to write, design, and mail 28-page quarterly packages of important news
items and other information to County civic associations for use in their newsletters.
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The Weekly Agenda, containing information about public hearings, meetings, Board actions, and Countywide programs,
is published by this branch approximately 46 times per year and is the only centralized source of information to citizens
regarding the agendas and actions of the Board of Supervisors, the Planning Commission, and the Board of Zoning
Appeals, as well as meetings of many Boards, Authorities and Commissions. An annua mail subscription to the Weekly
Agendaisfreeto citizens upon request. The Weekly Agenda and other OPA publications and news releases are available
to County residents with personal computers and modems via the County home page.

During FY 2001, the agency will develop and mail approximately 661,000 Tax Facts brochures containing information
about County taxes, services, and general information to County residents with their personal property tax bills. An
additional 179,000 will be distributed throughout the year. The Information Systems Branch will also prepare updated
versions of the following brochures: Tax Obligations of Military Personnel Living in Fairfax County, 10 Things Y ou
Should Know if You Have A Vehicle in Fairfax County, Newcomers Guide, Introduction to the Board of Supervisors,
A Guide to Boards, Authorities and Commissions, Snow, Speakers Bureau, and 324-INFO. In addition, the branch plans
to publish on alimited basis an updated edition of the Citizens Handbook, as well as make the Handbook information
available on the Internet.

In FY 2001, this branch will write, edit, and disseminate more than 300 news releases to approximately 180 members
of the news media and officials serving in the area to help citizens be better informed of County ordinances, regulations,
and services, as well as emergency public information. News releases are the basis for the County Government Cable
TV Channel 16 Bulletin Board messages, are sent to citizens through the Community Association mailings, are uploaded
on the County’s Web site, and are printed in the Weekly Agenda. In an average year, this branch collects about 2,400
newspaper clippings about County activities.

In FY 2001, the branch will continue its oversight of the County’s Web site and cable Bulletin Board to ensure the
information on cable and the Web site is accurate, complete, timely, and consistent. Staff will design and handle
placement of pages, as well as develop a system of on-line publishing; update and monitor information; and oversee
coordination of electronic mail response from agencies to citizens. Staff will also design and maintain an emergency
message page that will be activated during emergency situations and will include current information about the status of
County government programs and services aswell as safety information specific to the emergency. In addition, staff will
develop electronic public information policies, incorporate new uses of electronic information based on experiences of
other jurisdictions, monitor evolving technologies, coordinate emerging electronic issues concerning the requirements
of the Freedom of Information Act, and maintain and upgrade computer equipment.

The Emer gency Oper ations/Special Projects Branch (two staff) is responsible for creating and implementing detailed,
extensive education programs on matters of Countywide importance, such as restructuring and reorganizing agencies and
programs, budget and tax issues, revenue collection and enhancement campaigns, agency moves, policy planning process
and environmental issues, as well as publicity programs, to address a variety of issues ranging from bond referendum to
Y 2K. This branch responds to and coordinates emergency public information for incidents such as water emergencies,
power outages, snow storms, tornadoes, flooding and other disasters, as well as ongoing public safety/health issues such
as methane gas, asbestos, radiological and chemical contaminations, and radon. Major elements of this branch are
included in the Countywide Emergency Response Plan. This branch, along with the Director, responds to daily media
requests, researching and providing answers to complex questions. The branch is aso responsible for the review of all
local print and broadcast stories regarding Fairfax County. The branch issuesall Virginia Freedom of Information Act
meeting notices to citizens and media as required by law.

This branch provides staff support to citizen task forces, working groups and committees; assists citizens with inquiries;
consults with County agencies on matters relating to public information; and coordinates logistics of specia events such
as news conferences and ceremonies. The branch coordinates County submissions to approximately 10 state and national
award programs each year. It develops and implements volunteer and internship programs to serve all three branches;
prepares Americans With Disability Act and Equal Employment Opportunity reports, manages safety, Occupational
Safety and Health Administration, and Risk Management issues; and handles procurement and evaluation of agency
information technology. The branch prepares Requests for Proposals and oversees contracts with outside vendors for
services such as translation, equipment rental, photography, mailing, and graphics. This branch is responsible for the
agency’s administrative functions which include preparation of the budget and related administrative reports, such as
quarterly budget reviews, statistical reports, and monitoring of purchasing, finance, and personnel transactions. Itisalso
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responsible for devel oping performance management, performance measurement, and benchmarking. In addition, this
branch continues to provide, on a limited basis, functions previously performed by a position cut from the agency in
FY 1993. Those functionsinclude tours and briefings for national and international visitors and students; coordination
of the County speakers bureau; and ceremonial events such as Board of Supervisors presentations, proclamations,
resolutions, dedications, ribbon cuttings, and ground breakings; and volunteer photography.

This branch aso writes, edits, coordinates and updates on adaily basis the Fairfax County Information Line (324-INFO)
which contains over 260 messages and will continue to provide easily accessed taped information 24-hours-a-day, seven
days aweek about County services, programs, and civic responsibilities. The County’s Information Line was recently
migrated from a system that was not Y ear 2000 compliant to the County’s VR system. This new technology provides
interactive features not available with the older equipment such as transferring callers to a staff member and fax on
demand features. It is anticipated that approximately 37,000 citizens will access the 324-INFO systemin FY 2001.

The Citizens Assistance Branch (two staff) operates the information desk at the Government Center and answers the
main phone number for Fairfax County Government. It isthe primary contact for citizens who have questions about
County services. This branch receives approximately 250,000 requests for information each year (about 680 inquiries
each day). The branch will continue to assist citizens in obtaining information and services, and resolving complaints
by phone and in person.

The Citizens Assistance Branch maintains and distributes County publications and tax forms, provides program and
service information to citizens, manages the circulation and renewa program for the Board of Supervisors Weekly
Agenda newspaper, including weekly processing and distribution of approximately 8,000 copies of each issue, maintains
a clearinghouse of Countywide events, and researches, classifies, and compiles the County’s main computer public
information retrieval system. The branch also recruits and trains volunteers to supplement staff. Citizens Assistance
also operates the Public Affairs TTY system and assists with recordings for the Emergency Message System which allows
agency staff remote access to record emergency announcements.

4\  Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $13,055 due to the implementation of the new Pay for Performance program in FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $12,537 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A net decrease of $11,135 in Personnel Services is due to the actual grade of existing positions.

= A net decrease of $20,090 in Operating Expenses is primarily attributable to one-time FY 1999 encumbered
carryover of $8,431 and a decrease of $10,693 in Document Services charges.

= Anincrease of $3,736 in Recovered Costsis primarily due to the actua grade of the two recoverable positions.
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The following funding adjustments reflect all approved changes in the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, $8,431 in Operating Expenses was added due to encumbered carryover.

= Aspart of the FY 1999 Carryover Review, $7,234 was added due to unencumbered carryover associated with
unexpended FY 1999 Close Management Initiative (CMI) savings.

@ Objectives

= To provide comprehensive County information in order to maintain a customer satisfaction rate of 90 percent.

= To provide emergency communications and crisis management ensuring that initial information is disseminated
within 20 minutes of collection of critical information in 100 percent of emergencies.

= To maintain a 95 percent approval rating with media representatives.

= To provide accurate and timely information about special County programs and issuesto at least 80 percent of the
target audience for each event.

= To enhance direct customer contact and timeliness of information by maintaining a 95 percent satisfaction rating
among listserv subscribers.

S~  Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator* Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Inquiries responded to by phone or
direct contact® 291,230 250,000 190,614 /255,000 255,000 255,000
Community Association packets
mailed 4,320 5,250 5,800/ 5,800 5,800 5,800
Inquiries responded to via Web site NA NA NA/NA NA 520
Emergencies addressed NA NA NA / NA NA 17
Media inquiries responded to NA NA NA/NA NA 780
Special programs/issues handled NA NA NA / NA NA 10
Listserv messages produced NA NA NA/NA NA 200
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator* Actual Actual Estimate/Actual FY 2000 FY 2001

Efficiency:
Average staff time per citizen
inquiry NA NA NA/NA NA 10 min.
Average staff time per community
association packet NA NA NA / NA NA 40 hours
Average staff time per Web site
inquiry NA NA NA/NA NA 10 min.
Average staff time per emergency
notification® NA NA NA / NA NA 21 hours
Average staff time per media
inquiry NA NA NA/NA NA 15 min.
Average staff hours per special
program/issue NA NA NA / NA NA 160 hrs.
Average staff time per listserv
message NA NA NA/NA NA 30 min.
Service Quality:
Percent of accurate responses via
phone or direct contact NA NA NA/NA NA 95%
Percent of Community Association
packets mailed on schedule NA NA NA / NA NA 90%
Percent of accurate responses to
Web site inquiries NA NA NA/NA NA 100%
Percent of emergency messages
delivered consistently NA NA NA / NA NA 98%
Percent of initial media responses
within 20 minutes NA NA NA /NA NA 85%
Percent of accurate news releases
for each program NA NA NA / NA NA 98%
Percent of accurate listserv
message delivered in less than 24
hours NA NA NA /NA NA 95%
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator* Actual Actual Estimate/Actual FY 2000 FY 2001

Outcome:
Percent of customers satisfied with
service via phone or direct contact NA NA NA/NA NA 90%
Percent of Community Associations
satisfied NA NA NA / NA NA 90%
Percent of Web site inquirers
satisfied NA NA NA / NA NA 90%
Percent of emergencies with initial
information disseminated within 20
minutes NA NA NA / NA NA 100%
Percent of media respondents
satisfied with media information NA NA NA /NA NA 95%
Average percent of target
audiences for special
programs/issues reached NA NA NA / NA NA 95%
Percentage of positive responses to
listserv subscribers survey NA NA NA/NA NA 95%

! The majority of the performance indicators for the Office of Public Affairs were revised for FY 2001 to better measure the agency’s
performance. For thisreason, thereis no previous data available for measurement.

2 FY 2000 current estimate now includes al staff inquiries. In previous years, only inquiries at the Citizen Assistance desk were
tracked.

3 Staff timeis for initial emergency notification only and includes time for disseminating the message, monitoring information outlets
for accuracy, and correcting inaccurate information. It does not include staff time to manage ongoing emergencies.
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Electoral
Board

Election
Administration

Voter
Registration

Agency Position Summary

8 Regular Positions (1)  / 8.0 Regular Staff Years (1)
14  Exempt Positions / 14.0 Exempt Staff Years
22  Total Positions (1) / 22.0 Total Staff Years (1)
Position Detail Information
ELECTORAL BOARD
VOTER REGISTRATION
General Registrar E
Chief of Administrative Services E
Office Service Manager Il E E Denotes Exempt Positions

Supervisory Clerk E

Election Clerk E

Clerical Specialists E
13 Positions

13.0 Staff Years

1
1
1
1 Administrative Aide E
1
1
7

ELECTION ADMINISTRATION

1 Secretary of Electoral Board E
1 Office Service Manager IlI

1 Secretary Il (1)

1 Administrative Aide

5 Election Clerks

9 Positions (1)

0 Staff Years (1)

)

Denotes New Position




ELECTORAL BOARD AND GENERAL REGISTRAR

AGENCY MISSION
To provide every County citizen with the opportunity to exercise his or her voting rights according to the Constitution
of the United States and Commonwealth of Virginia. I
AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 6/ 6 6/ 6 77 717 8/8
Exempt 14/ 14 14/ 14 14/ 14 14/ 14 14/ 14
Expenditures:
Personnel Services $1,091,073 $1,398,190 $1,398,190 $1,629,785 $1,694,495
Operating Expenses 298,057 296,558 302,546 355,439 355,439
Capital Equipment 139,612 148,800 178,336 1,235,800 1,235,800
Total Expenditures $1,528,742 $1,843,548 $1,879,072 $3,221,024 $3,285,734
Income:
State Reimbursement $84,827 $87,983 $90,341 $92,600 $92,600
Precinct Locator Sales 1,017 1,150 1,150 1,150 1,150
Other Revenue 1,641 840 1,498 1,498 1,498
Total Income $87,485 $89,973 $92,989 $95,248 $95,248
Net Cost to the County $1,441,257 $1,753,575 $1,786,083 $3,125,776 $3,190,486
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Election Administration $843,295 $981,451 $1,050,550 $2,170,353 $2,213,890
Voter Registration 685,447 862,097 828,522 1,050,671 1,071,844
Total Expenditures $1,528,742 $1,843,548 $1,879,072 $3,221,024 $3,285,734

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of -living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $40,745 to the
Electoral Board and General Registrar.

= Anamount of $23,965 in Personnel Services has been included for the establishment of 1/1.0 SY E Electora Board

Secretary |1 position.




ELECTORAL BOARD AND GENERAL REGISTRAR

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In FY 2001, the Electoral Board (EB) will conduct: (1) a General Election on November 7, 2000, to elect a President and
Vice President of the United States, United States Senator, and three members of the United States House of
Representatives and proposed amendments to the Constitution of Virginia, (2) a Town Election on May 1, 2001 to elect
three members of the Vienna Town Council, (3) a Primary Election on June 12, 2001, if called by one or more political
parties to select nominees for Governor, Lieutenant Governor, Attorney General, and members of the Virginia House of
Delegates, and, (4) any specia election(s) which may be required.

The increased workload estimates for processing voter registration materials and conducting these elections are based
upon anticipated increases in the number of registered voters due to population growth, the provisions of the National
Voter Registration Act of 1993 (NVRA) and a heightened interest in the 2000 Presidential Election. It is estimated that
591,612 citizens will be registered to vote in the November 2000 Genera Election. State law requires one voting machine
for every 750 registered voters or fraction thereof in each precinct. A minimum of two voting machinesis availablein
each Fairfax County precinct as a safeguard against a sole machine breaking down on Election Day. Acquisition of 45
additional voting machines will be needed in FY 2001 to maintain compliance with State law.

In FY 2001, funding of $1.0 million isincluded for the first phase of afive-year plan to replace 835 voting machines with
new touch-screen electronic voting machines. Currently, 75 percent of the voting machines are 13 years old and it is
becoming increasingly expensive to store, program and maintain. The new touch-screen technology requires a fraction
of the storage space, costs less to set-up and maintain, has enhanced features for disabled voters and can transmit returns
electronicaly with simultaneous Internet display capability. In addition, savings of $60,000 per election would result,
as 2 to 4 election officers per precinct would not be needed.

Since Virginia' s implementation of NVRA in March 1996, there has been: (1) a continuously high volume of voter
registration applications primarily due to the Department of Motor V ehicles simultaneous registration application form;
(2) ahigh and constant level of applications with incomplete or incorrect information, which require greater amounts of
research and additional processing; and (3) a mandated annual address confirmation program which requires review and
processing of replies to address confirmations sent to registered voters by the State Board of Elections.

In addition, workload estimates have been affected by the State's expanded requirements for candidates’ contributions
and expenditures reports, which are received, checked for completeness, and acknowledged by the Electora Board, and
copies of which must be made available to the press and the public under the Freedom of Information Act. Also
notification must be sent to the Commonwealth's Attorney of reports that are not timely filed or which are incomplete.

Staffing for the Electoral Board and the General Registrar’s Office has historically relied upon the support of limited-term
employees to help handle the peak workload prior to and after each election. Since implementation of NVRA in March
1996, the agency has relied increasingly upon this personnel resource to meet its expanded mandated tasks and higher
work volume. The required seasona personnel vary from year to year depending upon the number of offices up for
election. In FY 2000, a significant amount of supplemental staffing help was needed as aresult of 105 candidates running
for 37 different offices, which required 50 different ballot combinations. In FY 2001, the high volume of work will
continue due to the presidential election, which generates more voters, more inquires for information, more mailings, and
more absentee ballots.

High school voter registration will continue to be made available to al high school seniorsin an estimated 370 high
school classes in 23 public high schools. The General Registrar’s office will continue to provide support, maintain
supplies, and monitor the success of currently established sites where voter registration applications are available to the
public. In addition, assistance and operational guidelines will be provided to all groups in the community conducting
voter registration drives to ensure that registration documents are handled properly. The Electoral Board will continue
its efforts to find new ways of attracting citizens to serve as precinct election officers.
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As early as 45 days before the General Election, absentee voting by mail will commence and in-person absentee voting
will be offered at the office of the Electoral Board and General Registrar in the Government Center. Two and a half
weeks prior to the election, eight satellite locations will be opened to provide expanded opportunities for votersin the
County to vote absentee in-person. These locations will be open from 3 p.m. to 8 p.m. on weekdays and from 9 am.
to 5 p.m. on Saturdays. The satellite locations are the Mason, McLean, Mount Vernon, Franconia, West Springfield
and North County Governmental Centers, Sully District Office, and the Public Safety Building.

Following the release of population data from the 2000 Census, redrawing of district lines for the United States House
of Representatives, Virginia Senate, Virginia House of Delegates, and the Fairfax County Board of Supervisorswill occur.
Revised precinct boundaries and subdivisions will be proposed and approved by the Board of Supervisors as needed.
Each voter reassigned to adifferent district, precinct, or polling place will be furnished with notification from the General
Registrar, along with an updated voter information card. Depending on the timing of the redistricting decisions by the
Genera Assembly and the Board of Supervisors, it is estimated that 250,000 such notifications will be required.

_ Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

* Anincrease of $36,363 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

* Anincrease of $28,824 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will
be moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding isheld in
reserve to provide all employees with a 2.5 percent cost-of-living/market adjustment.

* Anincreasein Personnel Servicesof $63,142 primarily due to the current grade of existing positions.

* Anincrease of $103,266 in limited term salaries based on significant increase in workload in the presidential
election year, and from redistricting and reprecincting, which will occur following release of revised population
data from the 2000 Census.

* A netincrease of $52,893 in Operating Expenses due to additional costs for the presidential election and from
redistricting and reprecincting, which will occur following release of revised population data from the 2000
Census.

*  Funding of $1,235,800 in Capital Equipment including $1 million for the first phase of afive-year plan to replace
835 voting machines. Total funding aso includes $225,000 for 45 voting machines based on a projection of
542,246 active registered voters.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes though December 31, 1999:

= Encumbered carryover of $988.

*  Unencumbered carryover of $34,536 including $7,538 in Capital Equipment for a plotter to print ballots for
voting machines and $26,998 is associated with unexpended Close Management Initiatives (CMI) funding.
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|Cost Center: Election Administration

GOAL: To provide each citizen of Fairfax County with the opportunity to exercise his or her right to vote in accordance
with the Constitutions of the United States and the Commonwealth of Virginia, as well as the Code of Virginia, in a
reasonably timely manner.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 6/ 6 6/ 6 77 77 8/8
Exempt 1/1 1/1 1/1 1/1 1/1
Expenditures:
Personnel Services $507,949 $669,282 $702,858 $782,873 $826,410
Operating Expenses 195,734 163,369 169,356 162,480 162,480
Capital Equipment 139,612 148,800 178,336 1,225,000 1,225,000
Total Expenditures $843,295 $981,451 $1,050,550 $2,170,353 $2,213,890

% Objectives

= To reduce the percentage of voting machines out-of-service on Election Day from 2.6 percent to 1.8 percent
toward atarget of 1.0 percent.

%ﬁﬁ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Qutput:
Voting machines maintained NA 721 755/ 750 775 820
Efficiency:

Labor cost per machine for

preparation, maintenance and repair NA NA $70.94 / $23.22 $15.92 $17.51
Parts and parts repair cost per

machine NA $52.46 $52.46 / $75.88 $37.02 $35.83
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Service Quality:
Voting machines experiencing
downtime on election day NA NA 21/10 20 15
Percent of down voting machines
repaired on site NA NA 23.8% / 40.0% 25.0% 40.0%
Percent of down voting machines
unable to be repaired onsite NA NA 23.8% / 10.0% 25.0% 20.0%
Percent of down voting machines
returned to service but requiring
follow-up maintenance NA NA 52.4% / 50.0% 50.0% 40.0%
Outcome:
Percent of voting machines out-of-
service on election day NA NA 2.8%/1.3% 2.6% 1.8%

Cost Center: Voter Registration

GOAL: To provide registration opportunities for al eigible citizens who desire to vote and assure their franchise through
the maintenance of complete and accurate records.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 13/13 13/13 13/ 13 13/13 13/ 13
Expenditures:
Personnel Services $583,124 $728,908 $695,332 $846,912 $868,085
Operating Expenses 102,323 133,189 133,190 192,959 192,959
Capital Equipment 0 0 0 10,800 10,800
Total Expenditures $685,447 $862,097 $828,522 $1,050,671 $1,071,844

% Objectives

= Toincrease from 98.0 percent to 98.5 percent, the number of error-free data entry transactionsinitially completed
for al voter registration documents processed, including all registrations, transfers and address/name changes.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Registrations, transfers, and
address/name changes processed 156,317 94,029 110,000/ 91,206 120,000 135,000
Efficiency:
Cost per registration, transfer or
address/name change processed $3.32 $3.56 $3.63/ $3.63 $3.94 $4.20
Service Quality:
Error rate 3.0% 2.6% 2.0%/1.9% 2.0% 1.5%
Outcome:
Percent of registrations, transfers,
and address/name changes
completed without error 97.0% 97.4% 98.0% / 98.1% 98.0% 98.5%
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Agency Position Summary

64  Regular Positions / 64.0 Regular Staff Years

Position Detail Information

ADMINISTRATION

1 County Attorney
1 Secretary IV
1 Office Service Manager IlI
1 Network Analyst Il
4 Positions

4.0 Staff Years

CLERICAL SUPPORT

12 Legal Secretaries Il
1 Secretary |

13 Positions

13.0 Staff Years

LAND USE/ENVIRONMENTAL LAW
Deputy County Attorney
Senior Assistant County Attorney
Assistant County Attorney VI
Assistant County Attorney V
Assistant County Attorneys IV
Paralegal Assistants

14 Positions
14.0 Staff Years

W NP R RP R

GENERAL LAW

Deputy County Attorney

Senior Assistant County Attorneys
Assistant County Attorney VI
Assistant County Attorneys V
Assistant County Attorneys IV
Paralegal Assistants

Positions

16.0 Staff Years

=
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PERSONNEL/ADMINISTRATIVE LAW

Deputy County Attorney

Senior Assistant County Attorneys
Assistant County Attorneys VI
Assistant County Attorney V
Assistant County Attorneys IV
Paralegal Assistants

Positions

17.0 Staff Years
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OFFICE OF THE COUNTY ATTORNEY

AGENCY MISSION

To protect the legal interests of Fairfax County by representing the County in legal matters generally, giving legal
advice and opinions when requested to the Board of Supervisors; other boards, authorities and commissions; the County|
Executive and County Agencies; and providing support for the collection of delinquent County tax revenue as referred
by the Department of Tax Administration.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 64/ 64 64/ 64 64/ 64 64/ 64 64/ 64
Expenditures:

Personnel Services $3,890,809 $4,227,509 $4,229,948 $4,199,086 $4,304,063

Operating Expenses 703,336 1,364,640 1,398,497 1,330,155 1,330,155

Capital EQuipment 19,616 0 163,536 0 0
Subtotal $4,613,761 $5,592,149 $5,791,981 $5,529,241 $5,634,218
Less:

Recovered Costs ($295,065) ($305,687) ($305,687) ($305,687) ($313,329)
Total Expenditures $4,318,696 $5,286,462 $5,486,294 $5,223,554 $5,320,889
Income:

Legal Counsel to FCPS $26,162 $39,682 $39,682 $39,682 $39,682

County Attorney Fees 0 3,907 3,907 3,907 3,907

Litigation Proceeds 15,349 47,763 140,000 46,000 46,000
Total Income $41,511 $91,352 $183,589 $89,589 $89,589
Net Cost to the County $4,277,185 $5,195,110 $5,302,705 $5,133,965 $5,231,300

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

®  The2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previoudly held
in reserve, has been spread to County agencies and funds. Thisaction resultsin a net increase of $97,335 to the
Office of the County Attorney and consists of an increase of $104,977 in Personnel Services and an increase
of $7,642 in Recovered Costs.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

"  Net savings of $117,655 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County initiatives.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In FY 2001, the Office of the County Attorney will continue to pursue litigation related to the expanded revenue
enhancement program called Target 11 and to defend cases challenging certain real estate and business personal property
tax assessments and defend numerous lawsuits in land use, tort, personnel, procurement and several other arenas. In
addition, the Office of the County Attorney will represent its clients in administrative proceedings and will give legal
advice and counsel to the Board of Supervisors and to the many agencies of County Government.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $108,509 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $17,401 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a 2.0 percent market adjustment. Incumbent in classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A net decrease of $156,772 in Personnel Servicesis primarily due to the current grade of existing positions.

= A net decrease of $264,433 in Operating Expenses primarily as aresult of encumbered carryover of $229,948 in
litigation expenses from FY 1999 to FY 2000.

The following funding adjustments reflect all approved changes to the FYY 2000 Revised Budget Plan since the passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= As part of the FY 1999 Carryover Review, $67,709 in Capital Equipment was added due to unencumbered
carryover associated with unexpended Close Management Initiatives (CMI) savings.

= Aspart of the FY 1999 Carryover Review, $229,948 in Operating Expenses and $17,391 in Capital Equipment
was added due to encumbered carryover.

= As part of the FY 1999 Carryover Review, $2,439 was added into Personnel Services for IT positions. This
funding was spread from the reserve in Agency 87, Unclassified Administrative Expenses, approved at the
FY 2000 Adopted Budget Plan until the Market Rate Study was completed.
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@ Objectives

= To ensure that the civil litigation brought by or against the County of Fairfax and its constituent entitiesin State
or Federd, tria or appellate courts and administrative tribunalsis consistently processed to a favorable conclusion
by maintaining the percentage of lawsuits concluded favorably at 80 percent.

= To improve response time to all requests for legal opinions and advice from the Board of Supervisors, other
boards, authorities or commissions, the County Executive and County agencies by one percentage point from 75
percent to 76 percent, toward a target of 85 percent of responses meeting timeliness standards.

= To file 80 percent of zoning enforcement suits within 40 days of the request from the Zoning Administrator.

= To maintain a recovery rate of 63 percent of amounts referred for collection by the Department of Tax
Administration.

%/Pﬁ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Lawsuits completed 786 1,075 950/ 731 750 750
Advisory responses completed 2,766 4,400 3,800/ 4,907 4,500 4,500
Requests for zoning
enforcement actions filed NA NA 36/35 38 38
Dollars collected $6,203,598 $3,466,702 $3,250,000/  $3,959,363  $3,959,363

$4,859,662

Efficiency:
Lawsuits completed per staff 12 7 12/11 12 12
Responses provided per staff 44 69 60 /77 60 60
Zoning enforcement actions filed
per staff assigned NA NA 12/14 12 12

Salaries expended per collection
amount 10% 11% 10% / 8% 10% 9%

Service Quality

Percentage of lawsuits
concluded favorably NA NA NA / NA 80% 80%

Percent of advisory responses
meeting timeliness standards:

(1) BOS Requests / 14 days NA NA NA / NA 75% 76%
(2) Subdivision Review / 21

days NA NA NA / NA 75% 76%
(3) Legal Opinion / 30 days NA NA NA / NA 75% 76%

Percent of zoning enforcement
requests meeting 40 day filing
standard NA NA 78% / 97% 80% 80%

Percent of amount collected of
amount referred for collection NA NA 72% | 62% 63% 63%
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Outcome:
Percentage point change of
lawsuits concluded favorably
during the fiscal year NA NA NA / NA NA 0
Percentage point change of
responses meeting timeliness
standards NA NA NA / NA NA 1
Percentage point change in
zoning enforcement requests
meeting 40-day filing standard NA NA NA / NA 0 0
Percentage point change in
recovery of amounts referred for
collection NA NA NA / NA 1 0
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DEPARTMENT OF MANAGEMENT AND BUDGET

41  Regular Positions /

Agency Position Summary

41.0 Regular Staff Years

Position Detail Information

ADMINISTRATION

Chief Financial Officer
Director

Management Analyst Il
Administrative Assistant
Positions

Staff Years

= I N T

4.

Assistant Director
1 Assistant Director
1 Position
1.0 Staff Year

Capital Projects/Other Operating
Budget Analyst IV
Budget Analyst IlI
Budget Analyst Il
Positions

Staff Years

O Wik k1

3

Revenue & Tax Analysis
1 Budget Analyst IV

1 Budget Analyst Il
2 Positions
2.0 Staff Years

Reports Control/Grants
Administration

Budget Analyst IV
Budget Analysts Il
Business Analyst IlI
Positions

Staff Years

ORI NR

Debt Management &

Fiscal Policy
1 Budget Analyst IV

1 Position
1.0 Staff Year

Budget System Maintenance/

Applications
Management Analyst IV

Programmer Analyst IlI
Network Analyst II
Management Analyst Ill
Administrative Assistant
Positions

Staff Years
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5.

Clerical Section/Administration
Administrative Assistant
Secretaries |

Positions

Staff Years

o wWIN =

3.

Enterprise Funds/Other Operating
Budget Analyst IV

Budget Analyst Il
Budget Analysts Il
Positions

Staff Years

O BRINRE P

4.

Public Safety/Other Operating
Budget Analyst IV
Budget Analyst Il
Budget Analysts II
Positions

Staff Years

oOAINER R

Assistant Director
1 Assistant Director

1 Position
1.0 Staff Year

Human Services/Other Operating
1 Budget Analyst IV
1 Budget Analyst Il

2 Positions
2.0 Staff Years

Housing Fund/Special Revenue Funds
2 Budget Analysts I1I
1 Budget Analyst Il

3 Positions
3.0 Staff Years

Other Operating/Contributions
Budget Analyst IV
Budget Analyst Il
Budget Analyst II
Positions

Staff Years

O Wl K, -

3.

Legislative Analysis/Coordination
1 Budget Analyst IV
1 Position
1.0 Staff Year
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AGENCY MISSION

To provide financial and analytical consultant services, develop a financial plan, and produce information for Fairfax
County Agencies, the Board of Supervisors, the County Executive, and citizens, in order to maintain the County's fiscal
integrity and accountability, and to support effective decision-making.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 45/ 45 41/ 41 41/ 41 41/ 41 41/ 41
Expenditures:
Personnel Services $2,156,448 $2,435,684 $2,316,439 $2,552,651 $2,616,469
Operating Expenses 325,785 343,139 477,896 338,229 338,229
Capital Equipment 26,400 0 13,766 0 0
Total Expenditures $2,508,633 $2,778,823 $2,808,101 $2,890,880 $2,954,698

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously
held in reserve, has been spread to County agencies and funds. This action results in an increase of $63,818 to
the Department of Management and Budget.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Net savings of $73,070 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

While the Department of Management and Budget (DMB) is primarily noted for its coordination of the County's
annual budget process, which includes development of budget guidelines, review of agency requests, presentation of
recommendations to the County Executive, preparation of the Advertised Budget Plan, support of deliberations by the
Board of Supervisors, and preparation of the Adopted Budget Plan, the role of the Department extends beyond budget
preparation. In recent years, DMB has been focusing resources in additional aress to assist County agencies in
providing efficient and effective services, as well as expanding public access to key information to afford Fairfax
County residents a better understanding of their County government and the services it offers. In addition, DMB is
continually seeking ways to streamline its own processes in order to address the needs of a growing population without
adding staff. Major efforts include the following:
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Development and | mplementation of the County’s Financial Plan

On the national level, Fairfax County has an established track record for excellence in governmental budgeting
which dates to 1986, the first year it received the Distinguished Budget Presentation Award from the Government
Finance Officers Association (GFOA). Fairfax County has earned this award, which represents the highest form of
recognition by GFOA for governmental budgeting, each year for the past 14 years. Criteria to earn this award
include the quality of the budget as a policy document, financial plan, operations guide, and communications device.
DMB uses the feedback received through this external review to continually improve its presentation of the annual
budget.

The Department provides the County Executive and the Board of Supervisors with budget recommendations based
on fiscal analysis and adherence to Board policy on budget matters. DMB assists in the development of various
financing scenarios to accommodate expanding capital construction requirements, together with the administration
of the County's bond program. DMB also provides research and analytical support in formulating aternative
revenue sources for consideration by the Board of Supervisors; and prepares special management studies, budget
administrative procedures, and economic analyses as reguested by the Board of Supervisors, the County Executive,
and citizen task forces.

Another key function of DMB isto provide specialized analysis of issues of Countywide importance for the County
Executive and Board of Supervisors. More specificaly, special fiscal analysis and forecasting services are provided
to the Budget Subcommittee of the Board of Supervisors and County management to facilitate strategic planning,
program evaluation, and decision-making. In addition, DMB conducts analyses of the County’s bonding capacity,
develops the County's Official Bond Offering Statements, and coordinates al bond sales.

Expanded Public Access

The Department of Management and Budget continues to place emphasis on providing relevant budget, economic,
demographic, and performance-related information to the public. Approximately 3,000 pages of information are
available through DMB's Internet website, with over 23,000 “hits’ anticipated in FY 2001. Department staff
frequently receive telephone calls and e-mail messages from jurisdictions across the country and around the world
who have accessed the website and want to follow up on various subjects. As an example, several representatives
from a Japanese consulting firm visited DMB in September 1999 to learn more about Fairfax County’s performance
measurement effort after downloading considerable information from Fairfax County’s site.

In fact, Fairfax County has been recognized for its innovation and use of technology to expand public access. Public
Technology, Inc. (PTI), a technology research and development organization, awarded the County its 1999
Technology Achievement Award in the category of large jurisdictions to recognize its efforts in using technology to
increase the public’s access to information.

The Department will continue to expand public access by increasing both the capabilities and content on its website,
and through a new initiative with the Fairfax County Public Schools (FCPS). On the DMB website, citizens will be
able to use a budget ssimulation tool to explore different revenue and expenditure scenarios to gain insight into the
competing demands and local environment in which a public budget is formulated. To reach the next generation of
citizens, DMB partnered with other County agencies and FCPS in a new initiative called "Closest to the People."
This new program of studies educates high school seniors about how their local government works, what kinds of
services are offered, how they can become involved in the decision-making process, and the opportunities for
making public service a career. The new curriculum was distributed to social studies teachers Countywide for use
during the 1999-2000 school year. During the 2000-2001 school year, DMB is proposing to adapt the program of
studies for middle school students, and to expand the curriculum to include interactive learning experiences outside
of the classroom. The goal of thisinitiative is to help young people understand the link between local government
and their everyday lives, and to inspire them to become engaged citizens willing to share their ideas and bring their
energy to help develop solutions to issues communities face in the new century.
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Continued | ntegration of Performance Measurement as a Business Practice

The EY 2001 Advertised Budget represents the third year of enhanced performance measurement designed to increase
accountability for performance, ensure continuous improvement, and enhance the quality of data used for resource
alocation decisions. DMB continues to coordinate the multi-agency Performance Measurement (PM) Team that
develops procedures and training to continuously improve the quality of services and outcomes. Since Fairfax County
uses a PM methodology that emphasizes quantified objectives linked to a complete family of measures (output,
efficiency, service quality, and outcome) for a more balanced picture of performance, there is a considerable volume
of indicators to track. During FY 2001, the PM Team will implement a commercial off-the-shelf (COTS) database
application to facilitate better tracking and analysis of this data.

DMB also continues to coordinate the Regional Performance Measurement Consortium initiated in FY 1999. This
group consists of neighboring jurisdictions and other Virginia localities that meet semiannualy in order to promote an
ongoing benchmarking partnership to share information that will lead to best practices and continuous improvement.
As noted above, the County’s performance measurement effort has received considerable attention from other
localities interested in pursuing asimilar program.

Participation in Countywide Task Forces

A number of the professiona staff in DMB continue to participate on various task forces established by the County
Executive in early FY 1999. Considerable staff support was dedicated to the Compensation, Competitiveness, and
Leadership Task Forces during FY 2000. DMB staff were highly involved with their counterparts in the Department
of Human Resources in coordinating with the consultants on the Market Pay and Benefits Study and the Performance
Management/Pay for Performance Study. These two studies were conducted in response to recommendations of the
Compensation Task Force to develop a performance management and evaluation system that directly links pay to
performance. As members of the Competitiveness Task Force, DMB staff are involved in developing
recommendations for agency-based training and technical support to enable agencies to determine if the services they
are offering are competitive, high quality, cost-effective, and are meeting the community's needs. DMB's participation
on the Leadership Development Task Force has centered on designing a comprehensive training system that will equip
managers and supervisors to effectively lead in an organization that is continuously striving to improve its service
delivery, while maintaining the flexibility to adapt to changing needs and priorities in the community.

Budget Process Review

During the latter part of FY 2000, DMB will undertake an in-depth review of its budget practices and related
communication efforts as part of an effort to continuously improve its own operations and ensure they are both
efficient and effective. This review is intended to focus on ways to enhance the quality and quantity of budget
information provided to citizens, the Board of Supervisors, the County Executive, and County agencies with which
DMB collaborates on a year-round basis. DMB will aso focus on ways to increase productivity by leveraging the
skills and talents of existing staff and resources, including the use of technology, and by redesigning current work
processes to meet the needs of the County's growing population.

A Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $59,566 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= An increase of $54,862 due to the implementation of the Market Pay Study. As a result of the Study,
incumbents in job classes that are found to be one grade below the market will be moved to the appropriate
grade and receive a 2.0 percent market adjustment. Incumbents in classes found to be two or more grades
below the market will be moved to the appropriate grade and receive a 4.0 percent market adjustment. In
addition, funding is held in reserve to provide all employees with a 2.5 percent cost-of-living/market
adjustment.

= A decrease of $90,953 in Operating Expenses primarily reflects a decrease of $51,772 associated with
unexpended CMI savings from FY 1999 and $34,271 for encumbered carryover.



DEPARTMENT OF MANAGEMENT AND BUDGET

The following funding adjustments reflect all approved changes in the FY 2000 Revised Budget Plan since passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review
and all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, $34,271 in Operating Expenses and $13,766 in Capital Equipment
were due to encumbered carryover.

= Unencumbered carryover of $51,772 is associated with unexpended Close Management Initiative (CMI)
savings in Operating Expenses.

= Anincrease of $2,539 results from the County’s reclassification of Information Technology positions.

Objectives

= Tomaintain avariance of 2.0 percent or less between estimated and actual revenues and expenditures.

= To maintain a debt interest savings level of 5.00 percent as compared to the Bond Buyer 20-bond index for
each bond sdle.
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%grf Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Dollar value of budgets reviewed
(in billions) $2.68 $2.79 $3.63/$3.08 $3.27 $3.58
Bond sales or refinances conducted 1 2 2/1 2 2
Dollar value of bond $144.00 $136.00 $167.27 / $196.04 $178.95
sales/refinances (in millions) $154.20
“Hits” on DMB home page* 1,200 2,400 2,600/ 22,320 22,766 23,222
Efficiency:
Authorized budget analysts per
1,000 population 0.030 0.029 0.030/0.028 0.027 0.027
Staff Year Equivalent (SYE) per
bond offering statement 0.25 0.25 0.25/0.25 0.25 0.25
Service Quality:
GFOA Distinguished Budget
Presentation Award Yes Yes Yes/ Yes Yes Yes
Bond Ratings of AAA/Aaa/AAA? Yes Yes Yes/ Yes Yes Yes
QOutcome:
Percent variance in actual and
projected revenues 0.04% 0.24% 0.10% / 0.64% 2.00% 2.00%
Percent variance in actual and
projected expenditures 2.67% 3.14% 1.45%/2.43% 2.00% 2.00%
Interest savings (compared to the
Bond Buyer 20-bond municipal 5.20% 4.74% 5.00% / 4.51% 5.00% 5.00%
index) $6.86 mil $2.74 mil NA / $6.29 mil NA NA

! Datafor FY 1999 were available only for the last four months due to a lapse in data collection associated with server replacements
by DIT. The FY 1999 actua is based on an extrapolation of those four months. Use of the DMB site continues to grow
significantly due to the variety and volume of information available.

2 Fairfax County israted by Moody’s, S& P, and Fitch Investors Service.
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Administration

Agency Position Summary

2 Exempt Positions / 2.0 Exempt Staff Years

Position Detail Information

ADMINISTRATIVE
1 Auditor, E
1 Management Analyst II, E

2 Positions
2.0 Staff Years

E Denotes Exempt Positions
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AGENCY MISSION

Working under the guidance and direction of the Audit Committee, the Financial and Program Auditor provides an
independent means for determining the manner in which policies, programs, and resources authorized by the Board
of Supervisors are being deployed by management and are consistent with the intent of the Board and in compliance
with all appropriate statutes, ordinances, and directives.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 2/ 2 2/ 2 2/2 2/ 2 2/2
Expenditures:
Personnel Services $140,313 $150,594 $151,414 $158,054 $162,007
Operating Expenses 8,784 8,017 9,597 7,952 7,952
Capital Equipment 3,361 0 0 0 0
Total Expenditures $152,458 $158,611 $161,011 $166,006 $169,959

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $3,953 to the Office
of the Financial and Program Auditor.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

This two-member agency, comprised of one Director and a Management Analyst |1, plans, designs, and conducts audits,
surveys, evaluations, and investigations of County agencies as assigned by the Board of Supervisors or the Audit
Committee acting on behalf of the Board of Supervisors. The Financial and Program Auditor works apart from the Office
of Internal Audit that focuses on audits and day-to-day administration of the County as requested by the County Executive.

In addition, the Financial and Program Auditor operates the Fairfax County Government Audit Hotline, which was
established by the Board of Supervisors to obtain citizen comments and suggestions for improving County programs and
services.

During FY 1999, the Financial and Program Auditor issued five audit reports that were provided to the Board of
Supervisors and resulted in cost savings in excess of $1.8 million. In FY 2001, this agency will continue to perform
special studies, projects, and audits of agencies, policies, and programs under the guidance and direction of the Audit
Committee.
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4\  Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $5,584 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $1,014 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A net increase of $862 in Regular Salaries based on the actual salary of existing staff.
= A net decrease of $2,465 in Operating Expenses based primarily on $2,400 in FY 1999 encumbered carryover.
The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of

the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= As part of the FY 1999 Carryover Review, an increase of $2,400 in Operating Expenses was included due to
encumbered carryover.

% Objectives

= To review County agency operations to identify opportunities for savings and/or more efficient and effective
operations, and achieve agreement on implementing at least 90 percent of suggestions for improvement.

S~  Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Audit reports issued to the BOS NA NA NA/5 4 4
Efficiency:
Savings achieved as a percent of
the agency’s budget® NA NA NA/1,200% 500% 200%
Service Quality:
Percent of audit reports on time NA NA NA / 100% 100% 100%
QOutcome:
Percent of suggestions for
improvement in operations
accepted and implemented by
County agencies NA NA NA / 100% 90% 90%

* Savings achieved will vary based on the type of audits undertaken and conditions found. Audits are initiated under the direction of
the Audit Committee of the Board of Supervisors.
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Executive Director

Agency Position Summary

2 Regular Positions / 2.0 Regular Staff Years

Position Detail Information

EXECUTIVE DIRECTOR

1 Executive Director
1 Secretary Il
2 Positions

2.0 Staff Years



CIVIL SERVICE COMMISSION

AGENCY MISSION
To represent the public interest in the improvement of Personnel Administration in the County and to advise the County
Board of Supervisors, the County Executive, and the Human Resources Director in the formulation of policies
concerning Personnel Administration within the competitive service. I
AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 2/2 2/ 2 2/2 2/ 2 2/2
Expenditures:
Personnel Services $125,624 $129,179 $129,179 $130,683 $133,950
Operating Expenses 31,461 45,884 44,513 45,653 45,653
Capital Equipment 0 0 0 0 0
Total Expenditures $157,085 $175,063 $173,692 $176,336 $179,603

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $3,267 to the Civil
Service Commission.

Thefollowing funding adjustments reflect all approved changesto the FY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

= Net savings of $3,875 in Operating Expenses are associated with the Close Management I nitiatives program. These
savings are now available for reinvestment in other County initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Civil Service Commission will continue to review proposed amendments to the Personnel Regulations and serve as
an appel late hearing body to adjudicate employee grievances. The Commission received 50 grievances that required legal
counsel in FY 1999. The agency anticipates that grievances will continue at approximately the same level in FY 2000
and FY 2001.
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-\ Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $1,753 due to the implementation of the new Pay for Performance program in FY 2001. The new
system links annual pay increases to employee performance.

= An additional increase of $674 due to the implementation of the Market Pay Study. As aresult of the Study,
incumbentsin job classes that are found to be one grade below the market will be moved to the appropriate grade
and receive a 2.0 percent market adjustment. Incumbents in classes found to be two or more grades below the
market will be moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding
isheld in reserve to provide all employees with a 2.5 percent cost-of-living/market adjustment.

= A decrease of $923 in Personnel Services due to the actual grade of existing staff.

= A decrease of $2,735 in Operating Expenses primarily due to the carryover of unexpended Close Management
Initiatives (CMI) savings from FY 1999 to FY 2000.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31,1999:

= Aspart of the FY 1999 Carryover Review, $2,504 in Operating Expenses was added to Unencumbered Carryover
associated with unexpended CMI savings.

@ Objectives

= To ensure that the average number of meetings required to adjudicate appeals does not exceed two.

%ﬁﬁ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Grievances involving final and
binding decisions NA NA 50/41 41 40
Grievances involving advisory
decisions NA NA 8/9 9 11

Service Quality:

Average waiting period for a
hearing before the CSC:

Dismissals (in months) NA NA 3/3 3 3

Binding/Adverse Discipline
(other than dismissals) in
months NA NA 8/8 8 8

Advisory cases (in days) NA NA 45/ 45 45 45
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Average days between
conclusion of hearing and
rendering written decision NA NA 10/10 10 10
Average days response to
petition for hearing NA NA 717 7 7
QOutcome:

Average meetings required to
adjudicate appeals NA NA 2/2 2 2
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DEPARTMENT OF TAX ADMINISTRATION

Agency Position Summary

330 Regular Positions / 330.0 Regular Staff Years
Position Detail Information
DEPARTMENT SUPERVISION Board of Real Estate Vehicle Assessments
1 Director of Tax Admin. Assessments Equalization 1 Chief of Administrative Services
1 Secretary Il 1 Secretary Il 1 Office Service Manager |
2 Positions 1 Position 2 Supervisory Clerks
20 Staff Years 1.0 Staff Year 2 Account Clerks |
1 Clerical Specialist
Department Technical Section PERSONAL PROPERTY AND 16 Clerk Typists Il
1 Management Analyst IV BUSINESS LICENSE DIVISION 23 Positions
1 Management Analyst Il 1 Director 23.0 Staff Years
1 Business Analyst Il 1 Assistant Director
3 Programmer Analysts |1l 1 Management Analyst |1 REVENUE COLLECTION DIVISION
1 IT Technician Il 1 Secretary |l 1 Director
1 Administrative Aide 1 Secretary | 1 Assistant Director
1 Account Clerk Il 5 Positions 1 Secretary Il
9 Positions 5.0 Staff Years 1 Secretary |
9.0 Staff Years 4 Positions
Tax Discovery and Compliance 4.0 Staff Years
REAL ESTATE DIVISION 1 Management Analyst Il
1 Director 5 Auditors 1l Cashiering, Tax Relief, & Parking Tickets
2 Assistant Directors 2 Auditors Il 1 Accountant Il
1 Secretary Il 2 Management Analysts II 1 Accountant Il
1 Secretary | 1 Accountant Il 2 Office Service Managers |
5 Positions 12 Business Tax 16 Account Clerks Il
5.0 Staff Years Specialists Il 1 Account Clerk |

Residential Appraisal
6 Supervising Appraisers
7 Senior Appraisers
20 Appraisers
33 Positions
33.0 Staff Years

Commercial Appraisal
5 Supervising Appraisers
19 Senior Appraisers
24 Positions
24.0 Staff Years

Clerical Support Branch
1 Real Estate Records Mgr.

2 Office Service Mgrs. Il
4 Office Service Mgrs. |
4 Account Clerks Il
2 Supervisory Clerks |
1 Clerical Specialists
3 Account Clerks |
1 Clerk Il
28 Positions
28.0 Staff Years

2 Supervisory Clerks
22 Account Clerks II
1 Account Clerk |
8 Clerical Specialists
56 Positions
56.0 Staff Years

Central Telephones and

Records Management
1 Management Analyst |1

4 Office Service Managers |
1 Supervisory Clerk
33 Account Clerks II
5 Clerks Il
1 Mail Clerk |
45 Positions
45.0 Staff Years

Business Taxes
1 Accountant Il
1 Office Service Manager |
12 Account Clerks Il
14 Positions
14.0 Staff Years

1 Clerical Specialist
22 Positions
22.0 Staff Years

Billing, Taxes Reconciliation, & Mass Pay

1 Management Analyst Il
Management Analyst Il
Accountant Il
Accounting Technicians
Office Service Manager |
Account Clerks Il
2 Account Clerks |

16 Positions
16.0 Staff Years

N O R, NP

Delinquent Tax Collections
1 Management Analyst Il

2 Management Analysts Il
3 Accounting Technicians
6 Supervisory Clerks
31 Account Clerks Il
43 Positions
43.0 Staff Years
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AGENCY MISSION

To assess, levy and collect all real and tangible personal property, business license, and other miscellaneous taxes
according to State statutes and County ordinances; to ensure the assessments are uniform and equitable so that each
property owner carries his or her fair share of the tax burden; to maintain current collection rates and ensure all
delinquent taxes are collected; to ensure that all firms and individuals engaged in business activities are properly
licensed; to administer tax relief programs in a manner that ensures all eligible residents receive proper benefits; to

properly administer the State Income Tax and other State and County programs as required; and to ensure that all
departmental programs are administered with the highest quality of customer service.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 336/ 336 336/ 336 330/ 330 330/ 330 330/ 330
Expenditures:

Personnel Services $12,702,770 $14,008,633 $13,423,730 $14,055,027 $14,406,402

Operating Expenses 3,976,735 3,593,375 4,152,155 4,103,172 4,156,637

Capital Equipment 175,740 0 52,470 196,344 196,344
Subtotal $16,855,245 $17,602,008 $17,628,355 $18,354,543 $18,759,383
Less:

Recovered Costs ($3,362) ($8,091) ($1,200) ($3,363) ($3,363)
Total Expenditures $16,851,883 $17,593,917 $17,627,155 $18,351,180 $18,756,020
Income:

State Reimbursement $2,014,182 $2,063,405 $2,103,749 $2,164,706 $2,191,559

Land Use Assessment

Application Fee 1,294 700 700 1,000 1,000

State Shared Retirement 57,912 60,443 63,217 64,748 65,933
Total Income $2,073,388 $2,124,548 $2,167,666 $2,230,454 $2,258,492
Net Cost to the County $14,778,495 $15,469,369 $15,459,489 $16,120,726 $16,497,528

SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Department Supervision $1,500,102 $1,084,075 $1,604,665 $1,482,924 $1,499,143
Real Estate Division 4,450,758 4,917,490 4,710,295 4,906,951 5,031,513
Personal Property and
Business License Division 4,776,503 5,453,150 5,080,507 5,423,660 5,557,529
Revenue Collection Division 6,124,520 6,139,202 6,231,688 6,537,645 6,667,835
Total Expenditures $16,851,883 $17,593,917 $17,627,155 $18,351,180 $18,756,020




DEPARTMENT OF TAX ADMINISTRATION

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $351,375 to the
Department of Tax Administration.

= Anincrease of $53,465 in Operating Expenses, including $48,465 to support the partial year cost of the United
States Postal Service rate increase from $0.33 to $0.34 effective January, 2001, and $5,000 to support the increase
in the mileage reimbursement rate from $0.27 per mile to $0.29 per mile.

Thefollowing funding adjustments reflect all approved changesto the FYY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

= Net savings of $392,785 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Department of Tax Administration (DTA) is responsible for both the assessing and collecting of local taxes. The
Department was created in FY 1995 through merger of the Revenue Collection Division of the Office of Finance with
the Office of Assessments. This combination has created processing efficiencies, and more importantly, enhanced service
provided to citizens by affording “one stop shopping” on matters pertaining to taxes. In FY 2001, DTA will continue
to expand alternative means for taxpayers to conduct business with the agency. Payment of taxes, and requests to update
tax accounts, appea assessments, and to prorate taxes are processed via secure transactions accessible from the
Department’s web site (www.co.fairfax.va.us/dta). The number of citizens taking advantage of customer-friendly
payment methods such as e-checks, credit card payment viainternet, credit card payment via phone, and a pay-at-bank
option is expected to increase 63.8 percent in FY 2000. The recently available Internet options are responsible for 58.9
percent of thisincrease. E-checks are proving to be particularly popular among the public. They alow for an efficient,
paperless processing of payments via the Internet while saving staff-time. The Department’s tax systems are being
replaced with an updated client server technology. The personal property, business license, delinquent collections, and
accounts receivable systems are scheduled to be implemented in 2000. A state of the art cashiering system was
implemented in 1998.

In FY 2001, the Real Estate Division’s workload has increased given the spurt of new construction. It is estimated that
656,000 computer assisted appraisals will be performed in FY 2001. The projected workload necessary to perform these
operations will be 14,260 appraisal operations per staff member. It is expected that the agency will handle an estimated
900 administrative appeals and 500 Board of Equalization casesin FY 2001 along with approximately 25 court suits.
Reviewing these cases and either making adjustments or defending County assessments is extremely important, abeit time
consuming, part of the assessment process. On abase of roughly $85 hillion, even small percentage swings in assessment
changes can have amgjor revenue impact for the County. Therefore, it isincumbent upon staff to exercise high quality,
professional judgement in theinitial appraisal, and spend the requisite time reexamining and defending the assessment
during these proceedings. In this area, the Internet has proven beneficial in terms of staff time savings, as well as the
efficient provision of customer service. Taxpayers may now research their real estate assessment viaDTA’sweb site.
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Appeals and questions may be forwarded to the Department via Internet e-mail. Tax forms and information about tax
ordinances, including revitalization, are available at DTA’sweb site.

The Russell Index, one measure of equity in real property assessments, is predicted to remain at approximately five
percent, which exceeds the established “good” rating of 15 percent. The lower the index, the higher the assessment
equity. Thishelpsto provide greater confidence to the public that County assessments are, in fact, uniform and equitable,
and helps prevent unnecessary increases in the number of assessment appeals.

The Personal Property and Business License Division oversees the assessment of personal property and license taxes for
approximately 951,700 individual and business accounts. Annual personal property tax declarations are not required for
citizens whose vehicles have previously been registered with the County. DTA advises taxpayers annually by letter of
the property items for which the County has arecord, and these in turn will generate atax hill in the fall. Staff processes
account changes on an exception basis. New vehicles and business returns must still be filed with the County. May 1
remains the tax return filing deadline. This process resultsin fewer property returns being filed. It is anticipated that
taxpayers will be able to file new vehicle registrations via the Internet beginning in mid-2000. Overall, however, the
number of accounts assessed and levied by the Personal Property Division is expected to increase. Additionaly, this
division processes nearly 48,500 Business, Professional, and Occupational License (BPOL) applications each year and
the corresponding BPOL tax that is based on annual grossreceipts. Thisdivision also administers the Central Telephones,
Correspondence, and Central Files for the department, as well as several tax discovery programs.

The Department, in conjunction with the County’s Department of Information Technology, implemented the Personal
Property Tax Relief Act in tax year 1998. Approximately 35 computer programs were updated to support this effort.
Under State law, adjustments can be made to the current and three prior tax years. DTA is till required to determine the
value of all motor vehicles, and to compute their liability to determine if the vehicle qualifies for the 12.5 percent
reimbursement in 1998, the 27.5 percent reimbursement in 1999, and the 47.5 percent reimbursement in 2000 (i.e.,
FY 2001).

The Revenue Collection Division has been restructured to serve the citizens in a more efficient and timely manner.
Cashiers are now able to provide full service tax assistance including the assessment, levy, and collection of taxes. Staff
in this division receive, deposit, and reconcile over 2 million payments, totaling over $1.4 billion, from current taxes,
licenses, invoices, and miscellaneousitems. Program TARGET (Tax Administration Revenue Generating Enhancement
Team) continues to be successful in collecting delinquent taxes. Aggressive enforcement methods, including wage and
bank liens, seizure of checks and property, employing private collection firms, and participation in the State' s Debt Setoff
Program, are used. Enforcement efforts are anticipated to be further enhanced with the implementation of the new
delinquent collections tax system. Thisdivision handles all billing programs and also processes tax relief applicants.

In FY 2001, the Department will continue the award winning SMILES program to ensure that the exceptional level of
customer serviceismaintained. DTA continues to utilize technology to allow citizens the capability to conduct business
with the agency. The Department’s use of the Internet provides a quick and efficient mode for information gathering and
payment processing. Credit card payments are now accepted by telephone, or through kiosks located at public libraries.
The Automated Information System (AlS) is an interactive computer-voice response service which permits taxpayers
the capability to research real property assessments by telephone and to pay taxes by credit card.

The Persona Property and Revenue Collection Divisions will continuein FY 2001 to employ awide variety of techniques
in pursuit of apparent tax evaders. The TARGET program focuses on the discovery, assessment, and collection of taxes
from persons evading the County’s personal property tax on vehicles, especialy vehicles normally garaged in Fairfax
County, but with out-of-state license plates. Additionally, audits of businesses are conducted to determine compliance
with the business personal property and BPOL taxes. Field discovery activity is also employed to ensure that businesses
operating in the County are properly licensed.



DEPARTMENT OF TAX ADMINISTRATION

In pursuit of these program goals, staff utilizes tools such as advanced computer match programs; on-line State DMV
and income tax data; cross-matching of assessment databases and other County computer files; cross-matching State sales
tax and State ABC lists; extensive field work and street surveys; citizen, police, sheriff, and other staff tips; compliance
audits; legal summons notices; and statutory assessments. A great deal of citizen participation in this effort comes
through the use of TARGET Hotline, established to facilitate the reporting of apparent tax evaders. Tips may be left,
anonymously if preferred, by calling (703) 324-3767, 24 hours per day. Instructions are provided at that number to assist
citizensin this effort.

An expanded Central Information Team (CIT) was formed on July 1, 1995 when all referral groups were merged with
the CIT. The goal of the expanded CIT isto answer as many calls as possible and to eliminate bouncing a caller from
onereferral group to another by immediately responding to citizen concerns. The CIT continues to handle approximately
594,900 calls annually involving things such as address changes and the proration of personal property taxes for vehicles
being sold or moved out of the County.

The new client server tax system will employ off-the-shelf software with an integrated accounts receivable, persona
property, business license, and common taxpayer identification subsystem being developed. Once completed, both the
County and consultants will jointly market the developed system to other jurisdictions, thereby seeking an additional
return on investment via a royalty agreement. Fairfax County won a National Association of Counties award for this
creative contracting option.

4\ Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $362,489 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $321,638 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding isheld in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A net decrease of $669,232 in Personnel Services primarily due to the transfer of 6/6.0 SY E to the Department
of Information Technology in FY 2000 as part of a County Executive position pool redirection, as well as the
current grade of existing positions.

= Anincrease of $377,129 for Information Technology infrastructure charges based on the agency’ s historic usage
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology infrastructure.

= A net decrease of $231,981 in Operating Expenses primarily due to the inclusion of a one-time expense of
$125,000 for programming changes required for the Parking Ticket system and unexpended CMI savings of
$92,000 in FY 2000.

= Funding of $196,344 in Capital Equipment for peripheral hardware necessary to incorporate the SMILES program
into the Tax Modernization project. This purchase, for additiona printers, OCR readers, and digi classic boards,
represents the final hardware requirement for SMILES incorporation into the Tax Modernization project.
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The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= In FY 2000, 6/6.0 SYE positions were transferred to the Department of Information Technology as part of a
County Executive pool redirection.

= Anincrease of $31,499 due to Information Technology position pay enhancements added as part of the FY 1999
Carryover Review.

= Aspart of the FY 1999 Carryover Review, $125,000 in Operating Expenses was added due to unencumbered
carryover associated with the programmatic changes required for the Parking Ticket system, $92,000 in Operating
Expenses was added due to unencumbered carryover associated with unexpended Close Management Initiative
(CMI) savings, and $172,649 in Operating Expenses and $4,875 in Capital Equipment were added due to
encumbered carryover.

Cost Center: Department Supervision

GOAL: To administer, supervise and adjudicate the assessment, levy and collection of all taxes that are charged to
citizens and businesses of Fairfax County in order to ensure full compliance with the Virginia Constitution, State and
County codes and to provide for the funding of the public need as established through the annual budget process.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 11/11 11/ 11 11/11
Expenditures:
Personnel Services $569,878 $657,456 $670,400 $648,756 $664,975
Operating Expenses 754,484 426,619 881,795 637,824 637,824
Capital Equipment 175,740 0 52,470 196,344 196,344
Total Expenditures $1,500,102 $1,084,075 $1,604,665 $1,482,924 $1,499,143

@ Objectives

= To maintain an average assessment-to-sales ratio for real estate of 90 percent as measured by the Virginia
Department of Taxation, which indicates compliance with the law to assess at fair market value without over-
assessing property.

= To reduce the coefficient of dispersion from 6.8 to 6.0 which indicates a high degree of assessment equity (i.e.,
like properties and neighborhoods are similarly assessed).

= To maintain an average minimum collection rate of 98.8 percent for Real Estate, Personal Property, and Business,
Professional, and Occupational License (BPOL) taxes, with no degradation in statutory compliance, timeliness,
or customer satisfaction, in order to show compliance with the law to collect al taxes due and ensure everyone
paystheir fair share of the tax burden which funds most County programs.
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=y -
a4 Performance Indicators
Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual® Estimate/Actual FY 2000 FY 2001
Output:
Real Estate Assessments
($ in billions)® $70.9 $72.9 $75.8/$75.8 $80.6 $85.5
Amount collected for real estate,
personal property, BPOL
($ in billions) $1.229 $1.277 $1.329 / $1.365 $1.464 $1.515
Efficiency:
Cost per $1,000 dollars assessed $0.065 $0.071 $0.074 / $0.071 $0.071 $0.067
Cost per $1,000 dollars collected $12.04 $13.69 $14.98 / $14.39 $14.06 $14.09
Service Quality:
Average rating of DTA services by
customers?® NA 3.8 3.8/3.8 3.8 3.8
Outcome:
Assessment/Sales ratio* 91.08% 90.71% 89.2% / NA 85.5% 90.0%
Coefficient of Dispersion*® 6.12 6.24 6.50 / NA 6.80 6.00
Average collection rate in all tax
categories 97.46% 99.10% 98.92% / 98.88% 98.92% 98.89%

! Beginning in FY 1998, business costs include direct costs and fringe benefits. Also beginning in FY 1998, property assessment
accuracy for performance indicators will be measured as of the end of the fiscal year. For example, revenuefor FY 1998 is based on
January 1, 1997 assessments and the accuracy figured is cal culated as of June 30, 1998.

2 Exonerations, supplemental assessments, tax relief, and public service corporations are not included.
3 Thisrating is based on a 4.0 scale, with 4.0 being perfect.

* The assessment-to-sales ratio as measured annually by the Virginia Department of Taxation. Actual datafor FY 1999 will not be
available until April 2000. Revenue for FY 1999 was produced from the 1998 assessments. The quality of those assessmentsis
measured by the State by comparing the 1998 sales back to the January 1, 1998 assessments. Likewise for FY 2000, the 1999 tax year
sales are compared back to the January 1, 1999 assessment. That datawill not be available until April 2001. The estimated ratio of
90 percent for FY 2001 is based on comparing tax year 2000 assessments to the most recent data available, calendar year 1999 sales.

° A small coefficient of dispersion indicates the universe of assessment-to-salesratios are grouped relatively closely around the median
assessment-to-sale ratio and that the assessment of property is more equitable.
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|Cost Center: Real Estate Division I

GOAL: To assess and update dl real property in the County in afair and equitable manner to ensure that each taxpayer
bears his/her fair share of the real property tax burden.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 94/ 94 94/ 94 91/ 91 91/ 91 91/ 91
Expenditures:
Personnel Services $4,251,824 $4,718,404 $4,500,690 $4,697,353 $4,814,787
Operating Expenses 198,934 199,086 209,605 209,598 216,726
Capital EQuipment 0 0 0 0 0
Total Expenditures $4,450,758 $4,917,490 $4,710,295 $4,906,951 $5,031,513

% Objectives

= To maintain the cost per thousand dollars of Real Estate tax levied at or below $6.00 and the cost per parcel
assessed at or below $18.48, while maintaining an overall assessment accuracy rate of at least 99 percent as
measured by adjustments to assessments as aresult of Board of Equalization, Litigation, and Appeal outcomes.

By .
a4 Performance Indicators
Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Total tax levy $873,099,941 $896,929,853 $932,447,049/ $991,465,661  $1,079,918,882
$932,447,049
Parcels assessed 312,085 315,782 319,291/ 319,291 323,078 328,000
Efficiency:
Cost per $1,000 real
estate tax levied $4.88 $5.76 $6.00/ $5.76 $5.75 $5.59
Cost per parcel
assessed’ $13.65 $16.35 $17.48 / $16.88 $17.66 $18.43
Service Quality:
Property
assessment
accuracy’ 99.70% 99.72% 99.75% / 99.84% 99.75% 99.75%
Outcome:
Property
assessment
accuracy’ 99.70% 99.72% 99.75% / 99.84% 99.75% 99.75%

! Beginning with FY 1998 Actuals, business costsinclude direct costs plus fringe benefits.
2Beginning in FY 1998, property assessment accuracy for performance indicators will be measured as of the end of the fiscal year.
For example, revenue for FY 1998 is based on January 1, 1997 assessments and the accuracy figure is calculated as of June 30,

1998.
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Cost Center: Personal Property and Business License Division

GOAL: To establish and maintain an equitable and uniform basis for assessing County ad valorem taxes on personal
property; and to administer County licenses, State Income Tax, and all other State and County programs assigned to the
Division in accordance with mandated statutes.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 145/ 145 145/ 145 143/ 143 143/ 143 143/ 143
Expenditures:
Personnel Services $4,281,691 $4,875,746 $4,604,277 $4,895,129 $5,017,507
Operating Expenses 494,812 577,404 476,230 528,531 540,022
Capital EQuipment 0 0 0 0 0
Total Expenditures $4,776,503 $5,453,150 $5,080,507 $5,423,660 $5,557,529

@ Objectives

= To maintain the cost per Personal Property and BPOL dollar levied at or below $0.01 with no degradation in
accuracy as measured by assessments exonerated as a percent of total assessments.

= To reduce the average response time by 1 day, from 7 to 6 days, to return an adjusted tax bill to a business after
the taxpayer communicates a change in the tax information he/she originally reported.

= Toincrease the accuracy of TARGET assessments by reducing the need for clerical adjustments by 0.7 percentage
points, from an average of 11.3 percent to 10.6 percent.

fﬁaﬁg Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:

Total tax levy for
Personal Property and ~ $399,040,076 $421,375,138 $433,911,085/  $469,112,077  $501,570,902

BPOL $447,355,631

Value of Personal

Property and BPOL $21,607,499 $21,678,998 $21,242,257/ $23,057,287 $24,671,297
tax bills adjusted $23,393,532

Value of TARGET

assessments $893,678 $662,003 $630,000 / $361,287 $350,000
corrected $372,416

Efficiency:

Cost per tax dollar
levied $0.01 $0.01 $0.01/$0.01 $0.01 $0.01
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Corrected TARGET
assessments per SYE NA 86 85/84 83 81
TARGET cost per
dollar assessed NA $0.03 $0.03/ $0.03 $0.03 $0.04

Service Quality:

Exonerations as a
percent of total
assessments 5.0% 5.0% 5.0% / 5.0% 5.0% 5.0%

Adjusted tax bill
response time

(in days) NA 10.0 9.0/ 8.0 7.0 6.0
Percent of TARGET

assessments

corrected 18.0% 15.0% 14.0% / 12.3% 11.3% 10.6%
Outcome:

Cost per tax dollar
levied $0.01 $0.01 $0.01/$0.01 $0.01 $0.01

Reduction in average
response time

(in days) NA NA / NA 1)/ @Q) 1) 1)

Percentage point

change of TARGET

assessments

corrected (2.0) (3.0) (1.0)/(2.7) (1.0) (0.7)
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|Cost Center: Revenue Collection Division I

GOAL: To bill and collect taxes while providing quality customer service, in order to maximize General Fund revenue
with accountability and minimize the overall tax burden by maintaining low delinquency rates.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 85/ 85 85/ 85 85/ 85 85/ 85 85/ 85
Expenditures:
Personnel Services $3,599,377 $3,757,027 $3,648,363 $3,813,789 $3,909,133
Operating Expenses 2,528,505 2,390,266 2,584,525 2,727,219 2,762,065
Capital Equipment 0 0 0 0 0
Subtotal $6,127,882 $6,147,293 $6,232,888 $6,541,008 $6,671,198
Less:
Recovered Costs ($3,362) ($8,091) ($1,200) ($3,363) ($3,363)
Total Expenditures $6,124,520 $6,139,202 $6,231,688 $6,537,645 $6,667,835

@ Objectives

= To maintain aminimum 99.0 percent collection rate for current year real estate taxes, 96.5 percent for current year
personal property taxes, and 98.0 percent for Business, Professional, and Occupational License taxes (BPOL).

= Toincrease the percentage of outstanding receivables collected from 27 percent to 28 percent, toward atarget goal
of 40 percent, while maintaining a cost per dollar collected of no more than $0.15.

2¢ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Current Year Taxes
Collected:
Real Estate $871,394,705 $896,760,625 $933,487,610/ $990,339,006  $1,076,928,193
$933,542,541
Personal Property $319,469,404 $340,032,388 $359,920,710/ $385,079,452 $410,864,679
$359,957,520
BPOL $64,208,085 $69,257,482 $70,868,323/ $79,393,258 $82,794,426
$75,017,144
Delinquent Taxes
Collected:
Real Estate’ $7,893,670 $7,148,449 $8,504,239/ $7,354,239 $6,879,238
$9,831,905
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Personal Property* $11,648,282 $9,703,064 $10,920,659/ $8,200,559 $8,200,559
$7,957,013
BPOL® $3,619,738 $836,890 $100,000/ $500,000 $500,000
$383,908
Efficiency:
Cost per current
dollar collected $0.005 $0.004 $0.005 / $0.005 $0.005 $0.005
Cost per delinquent
dollar collected $0.09 $0.09 $0.10/ $0.10 $0.11 $0.12
Service Quality:
Percent of bills
deliverable 99.6% 99.2% 99.4% / 99.3% 99.4% 99.4%
Customer
Satisfaction Survey® NA 3.8 3.8/3.8 3.8 3.8
Outcome:
Percentage of
Current Year Taxes
Collected:
Real Estate 99.56% 99.54% 99.56% / 99.51% 99.50% 99.50%
Personal Property 97.28% 97.26%  96.85% / 97.26% 97.30% 97.30%
BPOL 95.53% 98.62% 98.62% / 98.97% 98.50% 98.50%
Percent of delinquent
taxes collected NA 23% 29% / 27% 27% 28%

 The amount collected in FY 1998 represents gross collection figures. Refunds resulting from litigation included $1,700,000 for Rea
Estate and $9,549,250 for Personal Property.

2 Strong collection rates achieved on FY 1999 BPOL taxes reduced the level of outstanding delinquencies available for collection.

3Thisrating is based on a 4.0 scale, with 4.0 being perfect.
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Agency Position Summary

Fund 001: 198 Regular Positions (7) / 198.0 Regular Staff Years (7.0)

Fund 505: 66  Regular Positions
264  Total Positions (7)

/ 66.0 Regular Staff Years
264.0 Total Staff Years (7.0)

Position Detail Information

MANAGEMENT AND STRATEGIC PLANNING

Management, Administration & Planning
Director of Info. Technology
Asst. Director of Info. Tech.
Info. Tech. Program Director Il
Info. Tech. Program Directors |
Management Analyst IV
Management Analyst 11l
Business Analyst IlI
Accountant I

Management Analyst I
Management Analyst |
Administrative Aides
Secretary Il

Secretaries ||

Accounting Technician
Account Clerks Il

Clerk Typist Il

Info. Security Manager

Info. Security Analyst Il

Info. Security Analysts |
Positions

Staff Years

N
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APPLICATION SERVICES
Business Systems

1 Info. Tech. Program Director Il
4 Info. Tech. Program Managers I
2 Management Analysts IV
2 Network/Telecom Analysts Il

20 Programmer Analysts IV

16 Programmer Analysts IlI

26 Programmer Analysts Il

71 Positions
71.0 Staff Years

APPLICATION SERVICES (CON'T)
Enterprise Services

Info. Tech. Program Director Il
Info. Tech. Program Director | (1)
Info. Tech. Program Manager Il
Info. Tech. Program Manager |
Internet/Intranet Architect IV
Internet/Intranet Architects Il (2)
Internet/Intranet Architects Il (2)
Public Information Officer Il (1)
Database Administrator Il
Programmer Analysts IV
Programmer Analysts I
Programmer Analysts Il
Positions (6)

Staff Years (6.0)
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or

Geographic Information Services

Info. Tech. Program Manager Il
Network/Telecom Analyst 111
Geo. Info. Spatial Analyst IV
Geo. Info. Spatial Analysts Il
Geo. Info. Spatial Analysts Il
Geo. Info. Spatial Analyst |
Engineer Ill

Geo. Info. Sys. Tech. Supervisor
Geo. Info. Sys. Technicians
Positions

Staff Years

N}
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Training Services

Info. Tech. Program Manager |
Business Analyst IlI

Business Analysts I

Positions

Staff Years

cColhEr P
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TECHNICAL SUPPORT AND

INFRASTRUCTURE SERVICES (CON'T)

Technical Support Center

CoOIWwN K

6.

Info. Tech. Program Manager |
Info. Tech. Technicians 111 (1)
Info. Tech. Educators Il
Positions (1)

Staff Years (1.0)

Technical Support Services

1
1

3

9
14
14.0

Info. Tech. Program Manager I
Network/Telecom Analyst IV
Network/Telecom Analysts Il
Network/Telecom Analysts Il
Positions

Staff Years

Database Management & Application Support

INFRASTRUCTURE SERVICES

Ok R, NWR

8

Info. Tech. Program Manager |
Database Administrators IlI
Database Administrators Il
Data Analyst 11l

Data Analyst Il

Positions

Staff Years

Telecommunications Services

wN DN

16
16.0

Info. Tech. Program Manager Il
Network/Telecom Analysts IV
Network/Telecom Analysts Il
Network/Telecom Analysts Il
Info. Tech. Technicians Il

Info. Tech. Technicians Il
Positions

Staff Years

= woNF

13
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or

Network Services

Info. Tech. Program Manager I
Network/Telecom Analysts IV
Network/Telecom Analysts IlI
Network/Telecom Analysts Il
Network/Telecom Analyst |
Positions

Staff Years

Data Center Services

Info. Tech. Program Director Il
Info. Tech. Program Manager Il
Info. Tech. Program Manager |
Systems Programmers |ll

Systems Programmers I

Systems Programmers |

Computer Systems Analyst IlI
Computer Systems Analyst I

Info. Tech. Educator IlI

Computer Operations Supervisor Il
Computer Operations Supervisors |
Computer Operators |1l

Computer Operators Il

Computer Scheduler

Production Control Specialist 1l
Production Control Specialists II
Positions

Staff Years

Radio Center Services

N
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12.0

O

Radio Eng. & Srvcs. Branch Manager
Engineers Il

Communications Engineer
Communications Technicians
Electronic Equipment Supervisor
Electronic Equipment Technicians Il
Assistant Buyer

Account Clerk I1

Positions

Staff Years

Denotes new positions
Italics indicate Fund 505, Technology
Infrastructure Services positions.
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AGENCY MISSION

To provide citizens, the business community, and County workers with timely, convenient access to appropriate
information and services through the use of technol ogy.

AGENCY SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 182/ 182 185/ 185 191/ 191 198/ 198 198/ 198
Expenditures:

Personnel Services $9,528,045 $10,938,024 $11,114,565 $12,457,022 $12,753,001

Operating Expenses 9,170,492 11,613,208 12,633,899 13,005,118 13,005,118

Capital Equipment 831,728 253,828 269,812 794,244 794,244
Subtotal $19,530,265 $22,805,060 $24,018,276 $26,256,384 $26,552,363
Less:

Recovered Costs ($7,212,094) ($8,440,977) ($8,660,977) ($8,607,522) ($8,608,140)
Total Expenditures $12,318,171 $14,364,083 $15,357,299 $17,648,862 $17,944,223
Income:

Pay Telephone
Commissions $16,374 $26,574 $19,361 $19,748 $19,748
Map Sales and
Miscellaneous Revenue 28,524 25,450 32,280 32,926 32,926
Total Income $44,898 $52,024 $51,641 $52,674 $52,674
Net Cost to the County $12,273,273 $14,312,059 $15,305,658 $17,596,188 $17,891,549
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Management &
Administration $2,819,423 $2,043,556 $2,000,669 $2,208,233 $2,246,720
Application Services 7,014,551 8,834,293 9,602,297 10,431,955 10,618,252
Technical Services 0 3,486,234 3,754,333 5,008,674 5,079,251
Infrastructure Support 2,484,197 0 0 0 0
Total Expenditures $12,318,171 $14,364,083 $15,357,299 $17,648,862 $17,944,223

Board of Supervisors’ Adjustments

Thefollowing funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously
held in reserve, has been spread to County agencies and funds. This action resultsin an increase of $295,361
to the Department of Information Technology. This amount consists of an increase of $295,979 in Personnel
Services and an increase of $618 in Recovered Costs.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Department of Information Technology (DIT) coordinates all aspects of information technology service
delivery to support the County’s mission. It plays an enabling role in the advancement of the strategic value of
technology, in order to transform work processes and enhance the provision of quality services to our customers.
Funding for DIT activities is included in the General Fund and in two other Funds that DIT manages. Fund 505,
Technology Infrastructure Services, includes technology activities performed for County agencies, such as data
center operations, enterprise data communications network, radio center services, and 9-1-1 communications. Fund
104, Information Technology, funds major information technology projects including those with Countywide
strategic importance, such as infrastructure and application system modernization initiatives.

The General Fund cost centers, reflected in the organization chart and cost center tables, are aligned with the
technology functions associated with each fund. DIT functions budgeted in the General Fund include Management
and Strategic Planning, Application Services, and Technical Support and Infrastructure Services. The Management
and Strategic Planning cost center provides support to the Office of the Chief Information Officer (CIO) to include
strategic planning, County architectural standards, information protection and contingency operations plus
administrative support and consulting services to maximize the effective use of technology by County departments.
For FY 2001, increased focus is placed on the development of enterprise-wide strategic technology architecture and
standards whereby County departments and the various technical support areasin DIT work together to facilitate the
planning and execution of information technology strategies for achieving direct public service objectives. The
Application Services cost center provides the design, implementation, and maintenance of information systems
including the Geographical Information System (GIS); Internet/WEB, Kiosk & VR public access technologies; and
major business and management systems used by County departments. It also provides enterprise system training
and support. The Technical Support and Infrastructure Services cost center functions include County Loca Area
Network (LAN) support, the Technical Support Center (TSC), Database Management, and support for al County
telephone systems, as well as provision of operational and contingency services for telecommunication support to
the Public Safety Communications Center. The Technical Support Services (TSS) branch in the Technical Support
and Infrastructure Services cost center provides Desktop Support (including PC Replacement Services), Server
Administration Support Services (including the NT domain structure), LAN based office automation, enterprise e-
mail and the workflow engine. Business Applications Server Services hosts department server based business
applications such as DTA'’s Integrated Tax system, the BOS's Constituent Tracking system, the CSB’s Synapse
application.

Major changes this year provide for increased focus in both strategic technology and supporting operational program
areas. The Department of Information Technology is undertaking or continuing projects according to the priority set
forth by the Senior IT Steering Committee, and the management and staff within the limits of available funding and
staff resources. Emphasis for FY 2001 includes:

= The continuation of the very successful Internet, Kiosk and IVR public access programs in order to bring
government to our citizens. This initiative includes the consolidation of the management of these Public
Access technologies, with specific emphasis placed on centralizing and strengthening Countywide
Internet/WEB policy and capability. Five new positions will be added in FY 2001 to provide the badly
needed staff resources to design and support a scalable, more robust and protected architecture, and to aid
agencies with WEB-enabling their applications that directly support services they provide to the public. This
isin direct response to the growing demand for Internet based transaction processing, which facilitates ‘ E-
government’ or direct public access to government information and services—provided cost-effectively, any
time, anywhere. The Internet/WEB initiative will also provide an improved, more intuitive method of
navigation through the site ‘portal’ into the world of County services, with transparent linkages to related
state-provided services. Early capabilitiesinclude tax and fee payment transactions, some building permit and
inspection capabilities, and GIS functionality on the WEB—to provide easier public access to maps and other
geographically based, rich data sources. These improvements are part of a planned multi-year strategy to
update and upgrade our web capacity.
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= One new Program Director position will be added to bring focus to the exploration of emerging technologies
that have utility for the entire County government. The position will support efforts to analyze imaging and
workflow technologies to achieve a flexible software and hardware environment that is sufficient to meet
needs for data sharing, moving work through processes and instant document storage and retrieval through or
within various department business processes. Through these technologies, over time, the County will be
able to streamline work and administratively intensive processes, improve productivity and reduce reliance
on paper. Other initiatives supported by this position include beginning Enterprise Resource Planning (ERP)
and Graphical User Interfaces (GUI) technology, which is designed to modernize the look and feel and
extend the useful life of legacy systems.

= |nresponse to increased demand for technical support, resulting from the on-going Countywide migration to
PC and LAN based office productivity and enterprise E-mail systems, an additional 1T Educator 111 position
is added to the Technical Support Center in FY 2001. This position addresses the additional volume of help
requests while maintaining the current level and quality of service.

The TSS and TSC branches have managed a phenomenal increase in the number of servers supported in the past
year. It is anticipated that a total of 120 servers will be maintained by FY 2001, an increase of 35 percent. With the
increase in the number of servers supported, the amount of network disk storage being utilized, managed and backed
up has increased 943 percent. Continued investment in County IT infrastructure includes upgrades to the mainframe
and server based computing platforms; upgrades of data storage technology; LAN operating system upgrades; WAN
(Wide Area Network) upgrades (especidly to remote sites) and continued work on the design of the I-NET. These
projects will ensure a strong foundation for County application systems and telecommunications requirements now
and in the future.

Additional FY 2001 funding is also required in the TSS branch as a result of multi-year IT projects that will end in
FY 2000 and become operationa expenses in FY 2001. Funding of $530,030 is included in FY 2001 to support
enterprise NT systems with an upgrade to Windows 2000 operating system; upgrades to the NT client licenses for
all users; software that greatly enhances disaster recovery; additional operating system data storage; and software to
manage the Microsoft Exchange system for performance, configuration management, and to monitor system
statistics. Microsoft Exchange, the new E-mail system, is used to communicate among County departments and
staff, as well as between staff and citizens, Federal and State agencies, and community organizations. By the
beginning of FY 2001, the system is expected to support over 10,000 users, an increase of about 400 percent over
FY 2000.

The County continues to operate in an automated information-processing environment that includes mainframe, as
well as distributed/client-server and PC/Network-based platforms. The use of Intranet, as well as Internet
capabilities is also expanding. This platform expansion has created new demands for protection of information
processing resources. Information protection concerns are no longer limited to protection of the mainframe, but
must also focus on issues surrounding over 20,000 mainframe users and address issues associated with agency
servers, loca and wide area networks, internet and intranet applications, and internet working concerns such as
communications interfaces. With a decentralized information-processing environment and more processing power,
more information protection responsibility now resides with the user. To effectively deal with these issues, the
Information Protection Branch, in the Management and Strategic Planning cost center, will continue to augment in-
house staff with security consultants possessing in-depth technical expertise. Emphasis in FY 2001 will be
concentrated on providing a more aggressive and effective security awareness and training program.

2\  Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= An increase of $328,160 due to the implementation of the new Pay for Performance program in FY 2001.
The new system links annual pay increases to employee performance.



DEPARTMENT OF INFORMATION TECHNOLOGY

= An increase of $58,375 due to the implementation of the Market Pay Study. As a result of the study,
incumbents in job classes that are found to be one grade below the market will be moved to the appropriate
grade and receive a 2.0 percent market adjustment. Incumbents in classes found to be two or more grades
below the market will be moved to the appropriate grade and receive a 4.0 percent market adjustment. In
addition, funding is held in reserve to provide al employees with a 2.5 percent cost-of-living/market
adjustment.

= An increase of $64,326 in Personnel Services to fund an IT Program Director | to address the demand for
new and expanded applications involving imaging, workflow processing, and electronic commerce.

= Anincrease of $76,859 in Personnel Services to fund an additional Information Technology Educator 111 in
the Technical Support Center Branch and an additional limited term staff position to answer the help desk.

= Anincrease of $234,949 in Personnel Services for 5 additional positions for the Internet Services Branch to
implement and maintain a stable, supportable Internet infrastructure for the long-term.

= A net increase of $292,594 in Personnel Services reflecting the actual grade of current employees.

= An increase of $530,030, including $493,160 to support enterprise NT systems with an upgrade to Windows
2000 operating system, upgrades to the NT client licenses for all users, software that will supplement the tape
backup system by providing a system that greatly enhances disaster recovery, additional operating system
data storage, and $36,870 to manage the Microsoft Exchange system for performance, configuration
management, and to monitor system statistics.

= Anincrease of $339,881 in Operating Expenses due to: $115,027 for Information Technology infrastructure
charges based on the agency’s historic usage and the Computer Equipment Replacement Fund (CERF)
surcharge to provide for the timely replacement of the County’s Information Technology infrastructure;
$185,703 in telecommunications charges due to increases in pager and cellular charges, Public Safety Radio
Network charges, and 9-1-1 charges assessed by the telephone company based on subscriber count; and
$39,151 in general Operating Expenses primarily based on prior year's data. It should be noted that thereis a
corresponding increase of $185,703 in Recovered Costs to reflect the increase in telecommunication charges
that are billed to other County agencies.

= Funding of $794,244 for Capita Equipment including: $155,600 to fund additional servers that will allow al
Fairfax County citizens, regardliess of the capacity of their personal computer, to use GIS on the Internet by
running the program on County servers; $16,488 to purchase consoles needed to install, configure, maintain,
or troubleshoot operating systems on 120 local and remote servers; $38,800 in telecommunications
equipment needed to support County agencies; $229,000 to fund additional Exchange servers; $60,000 to
purchase 5 print servers and one domain server; $15,556 in furniture needed for new staff; $250,000 in
equipment for the ongoing Wide Area Network (WAN) upgrade to support the installation or upgrade of
facilities such as frame-relays; and $28,800 in equipment to support the seven new merit positions.

The following funding adjustments reflect all approved changes in the FY 2000 Revised Budget Plan since passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review
and all other approved changes through December 31, 1999:

= An increase of $463,735 due to Information Technology position pay enhancements added as part of the
FY 1999 Carryover Review.

= The Department of Tax Administration (DTA) transferred 6/6.0 SY E positions to this agency, five of which
are required to meet increased workloads associated with the implementation of several DTA information
technology initiatives. The fina position was identified for establishment in DIT as part of the County
Executive' sinitiative to redeploy positions internally as workload or other factors merited.

= As part of the FY 1999 Carryover Review, encumbered carryover of $529,481 including $521,999 in
Operating Expenses and $7,482 for Capital Equipment.
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Cost Center: Management and Strategic Planning

GOAL: To provide technology management, fiscal and administrative services to County agencies and departments
in order to ensure that appropriate and cost-effective use of IT Servicesis provided to the citizens of Fairfax County.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 49/ 49 26/ 26 26/ 26 26/ 26 26/ 26
Expenditures:
Personnel Services $2,439,059 $1,607,165 $1,481,537 $1,539,441 $1,577,928
Operating Expenses 489,222 435,017 504,173 668,792 668,792
Capital Equipment 6,933 1,374 14,959 0 0
Subtotal $2,935,214 $2,043,556 $2,000,669 $2,208,233 $2,246,720
Less:
Recovered Costs ($115,791) $0 $0 $0 $0
Total Expenditures $2,819,423 $2,043,556 $2,000,669 $2,208,233 $2,246,720

@ Objectives

= Toimprove the fisca management and administrative operation support for the department and divisionsin
order to achieve a 90 percent satisfaction rating from the DIT managers.

%gfﬁ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Purchasing documents processed NA 1,421 1,464 /1,584 1,620 1,660
Efficiency:

Staff hours to process a purchasing
document™? NA 4.1hrs. 2.9hrs./3.0hrs. 2.7 hrs. 2.5 hrs.

Service Quality:

Percent of procurement requests

processed correctly the first time NA NA NA / 85% 90% 95%
Outcome:

Percent of DIT management

personnel satisfied with tasks

performed 50% 88% 90% / 80% 90% 90%

* Includes vendor contract review, CASPS entry, problem solving and contact with vendors and managers.

2 Purchasing system conversion to CASPS contributed to excess time to process purchasing documentsin 1998.
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Cost Center: Application Services

GOAL: To provide technical expertise in the implementation and support of computer applications to County
agencies in order to accomplish management improvements and business process efficiencies and to serve the
citizens, businesses and employees of Fairfax County.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 116/ 116 116/ 116 121/ 121 128/ 128 128/ 128
Expenditures:
Personnel Services $6,209,692 $7,022,265 $7,235,085 $8,054,517 $8,241,432
Operating Expenses 848,702 1,967,415 2,736,946 2,409,149 2,409,149
Capital Equipment 1,735 131,000 136,653 182,000 182,000
Subtotal $7,060,129 $9,120,680 $10,108,684 $10,645,666 $10,832,581
Less:
Recovered Costs ($45,578) ($286,387) ($506,387) ($213,711) ($214,329)
Total Expenditures $7,014,551 $8,834,293 $9,602,297 $10,431,955 $10,618,252

Objectives

= To continue migration from traditional analog maps to digital cartographic images and data sets from an
estimated level of 32 percent to 88 percent, toward a target of 95 percent, to increase availability of digital
images and data sets which will result in more effective deployment of scarce County resources.

= To increase by 16 percent between FY 2000 and FY 2001, the number of transactions by citizens and

businesses to information and services available 24 hours of the day through public access technologies such
as Kiosk, Interactive Voice Response and the Internet.

%g;ﬁ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Clients assisted NA 19,420 22,500/ 19,978 20,550 21,125
Systems made Year 2000
compliant each year* 27 39 49/52 58 NA
Transactions processed 157,808 2,142,992 NA /10,697,426 12,815,235 14,930,897
Efficiency:
Cost per client assisted NA $12.67 NA / $12.00 $15.30 $15.78
Average staff year equivalent
making each system Year 2000
compliant* .58 73 .80/1.43 1.50 NA
Staff year equivalents per thousand
transactions 3.10 0.58 0.28/0.06 0.07 0.09
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Service Quality:
Percent change in analog maps
successfully converted 0.4% 9.7% 22.3% / 2,140% 1,129% 21%

Percent of systems targeted for
Year 2000 conversion successfully

completed within the fiscal year 31% 54% 76% | 76% 100% NA
Level of customer satisfaction with

enhanced applications NA 70% 70% / 93.8% 90% 90%
Outcome:

Percent total analog maps

converted 0.4% 10.1% 32.4% /5.36% 66.0% 88.0%
Percent total mainframe systems

Year 2000 compliant 45% 65% 82% / 90% 100% 100%
Percent change in the use of public

access technologies NA 724% 111% / 368% 27% 16%

'FY 1997-FY 2000 indicators were linked to a Y ear 2000 compliance objective which has since been achieved.

|Cost Center: Technical Support and Infrastructure Services® I

GOAL: To provide the underlying technology required to assist County agencies in providing effective support to
citizens.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/ 17 43/ 43 44/ 44 44/ 44 44/ 44
Expenditures:
Personnel Services $0 $2,308,594 $2,397,943 $2,863,064 $2,933,641
Operating Expenses 0 9,210,776 9,392,780 9,927,177 9,927,177
Capital Equipment 0 121,454 118,200 612,244 612,244
Subtotal $0 $11,640,824 $11,908,923 $13,402,485 $13,473,062
Less:
Recovered Costs $0 ($8,154,590) ($8,154,590) ($8,393,811) ($8,393,811)
Total Expenditures $0 $3,486,234 $3,754,333 $5,008,674 $5,079,251

!t As part of the reorganization, this cost center replaces the Telecommunications Services cost center.
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% Objectives

= To maintain the telecommunications customer request fulfillment time at 25.2 days.

= Toimprove the average first-call problem resolution rate for DIT from 70 percent to 75 percent.
= To improve responsiveness to user (County agency) requests for services to the Application Services (AS)

cost center via TSC by increasing the number of high and critical priority calls resolved within three days by
10 percentage points, from 50 percent to 60 percent.

3,2;& Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate

FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Telecommunications service
requests filled NA 8,720 9,330/12,700 15,000 18,000
Customer requests to support
center 6,633 8,324 20,000/ 18,046 48,824 66,332
High and critical priority calls
assigned to AS from the TSC (Help
Desk)* NA 833 874/ 757 1,000 1,250
Efficiency:
Filled service requests per staff NA 1,453 1,555/ 2,500 3,000 3,600
Minutes per call (average) NA 4:48 4:30/4:33 5:00 5:00

Percent of high and critical priority

calls resolved by AS staff within 3

days NA 32% NA / 86% 85% 85%
Service Quality:

Customer satisfaction with

telecommunication services NA 90.0% 95% / 83.3% 83.3% 90.0%

Percent of County employees
satisfied with technical support from

Technical Support Center NA 85% 89% / 85% 89% 92%
Average time to resolve high and NA 12 days 21 days/ 17 days 10 days
critical priority TSC calls 20 days

Outcome:

Days to fulfill average

telecommunication service request 15.0 13.5 12.1/25.2 25.2 25.2
Percent of first-call problem

resolution 35.0% 57.6% 60.0% / 64.0% 70.0% 75.0%

Percent of high and critical priority

TSC calls processed and

satisfactorily resolved within three

working days NA 48% 60% / 38% 50% 60%

! TSC opened in March 1998, therefore the initial numbers do not reflect total capacity due to start-up training and associated
business procedures and technology issues.
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|Cost Center: Infrastructure Services? I

GOAL: To provide the underlying technology required to assist County agencies in providing effective support to
citizens.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/0 0/0 0/0 0/0 0/0
Expenditures:
Personnel Services $879,294 $0 $0 $0 $0
Operating Expenses 7,832,568 0 0 0 0
Capital Equipment 823,060 0 0 0 0
Subtotal $9,534,922 $0 $0 $0 $0
Less:
Recovered Costs ($7,050,725) $0 $0 $0 $0
Total Expenditures $2,484,197 $0 $0 $0 $0

! The functions, funding, and Performance Indicators for this cost center have been transferred to the Technical Support and
Infrastructure Services cost center as part of the reorganization.
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FY 2001 EXPENDITURES

General District
Court
$1,523,560

Commonwealth's
Attorney
$1,901,733

[6.8%

Sheriff

$10,814,475
48.1%

Circuit Court and
Records
$8,261,350

TOTAL EXPENDITURES = $22,501,118
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FY 2001 AUTHORIZED REGULAR POSITIONS

General District

Court
19
Commonwealth's
5.2% Attorney
3
Sheriff
149

Circuit Court and
Records
161

TOTAL REGULAR POSITIONS = 366*

* Includes regular and exempt positions
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PROGRAM AREA SUMMARY BY CHARACTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 325/ 324 330/ 329 337/ 336 338/ 337 339/ 338
Exempt 26/ 26 26/ 26 26/ 26 26/ 26 27/ 27
State 135/ 131.4 135/ 131.4 135/ 131.4 137/131.4 137/131.4
Expenditures:
Personnel Services $14,380,766 $15,833,141 $15,835,849 $16,570,068 $17,102,509
Operating Expenses 4,535,873 4,949,594 5,534,965 5,172,691 5,196,924
Capital Equipment 86,006 259,751 426,189 201,685 201,685
Total Expenditures $19,002,645 $21,042,486 $21,797,003 $21,944,444 $22,501,118
Income’ $15,739,469 $16,472,598 $16,397,939 $17,450,589 $17,488,205
Net Cost to the County $3,263,176 $4,569,888 $5,399,064 $4,493,855 $5,012,913

! Includes income and expenditures associated with two cost centers of the Office of the Sheriff. The Office of the Sheriff is
divided between two Program Areas. Remaining expenditures and revenues are reflected in the Public Safety Program Area.

PROGRAM AREA SUMMARY BY AGENCY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Circuit Court and Records $6,897,671 $7,487,974 $7,871,678 $8,097,968 $8,261,350
Office of the
Commonwealth's Attorney 1,468,563 1,836,596 1,858,995 1,857,450 1,901,733
General District Court 1,206,960 1,455,665 1,627,273 1,493,770 1,523,560
Office of the Sheriff 9,429,451 10,262,251 10,439,057 10,495,256 10,814,475
Total Expenditures $19,002,645 $21,042,486 $21,797,003 $21,944,444 $22,501,118
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Circuit Court
and Records

Clerk's
Office

Court
Records

Courtroom
Operations

Judicial
Support
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Agency Position Summary

138  Regular Positions (1)

15 State Positions

23  Exempt Positions
1 Grant Position

177  Total Positions (1)

Regular Staff Years (1.0)

15.0 State Staff Years

Exempt Staff Years

1.0 Grant Staff Year

Total Staff Years (1.0)

Position Detail Information

CLERK'S OFFICE (Exempt Positions)

= R [ NIRRT NN

~

County Clerk (Elected) E

Deputy County Clerk E

Chief of Administrative Services E
Management Analyst Il E
Secretary Il E

Secretary Il E

Administrative Assistant E
Positions

Staff Years

CLERK'S OFFICE (Regular Merit Positions)
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Management Analyst Il
Management Analyst |
Legal Records/Services Manager
Administrative Assistant
Programmer Analyst IV
Programmer Analyst I1l
Programmer Analysts Il
Network/Telecom. Analyst Il
Accountant Il

Accounting Technician
Account Clerks Il

Office Service Managers |
Court Clerks II

Court Clerk |

Clerical Specialists

Clerk Typist Il

Public Information Clerk
Positions

Staff Years

COURT RECORDS

N
IN = W ©©o©N TN

53

Legal Records/Services Managers
Office Service Managers |
Supervisory Clerks

Court Clerks |

Clerical Specialists (1)

Clerks Il

Archives Technician
Microphotographers

Positions (1)

Staff Years (1.0)

COURTROOM OPERATIONS

3

2

16

4

1

12

4

42
42.0

Administrative Assistants

Legal Records/Services Managers
Court Clerks 11

Court Clerks |

Office Service Managers |

Clerical Specialists

Account Clerks Il

Positions

Staff Years

JUDICIAL SUPPORT

The details for the agency's 1/1.0 SYE grant position
in Fund 102, Federal/State Grant Fund are included

Chief Judge S

Judges S

Law Clerks E
Management Analyst Il E
Legal Secretaries Il
Administrative Aide
Administrative Assistant
Administrative Secretary
Management Analyst I
Positions

Staff Years

Denotes Exempt Positions
Denotes New Positions
Denotes State Positions

in the Summary of Grant Positions in Volume 1.
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of Fairfax County.

AGENCY MISSION

To provide an efficient system of judicial administration and to maintain a reliable public records system for the citizens|

AGENCY SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 131/ 131 135/ 135 137/ 137 138/ 138 138/ 138
Exempt 23/ 23 23/ 23 23/ 23 23/ 23 23/ 23
State 15/ 15 15/ 15 15/ 15 15/ 15 15/ 15
Expenditures:
Personnel Services $5,280,624 $5,617,946 $5,692,621 $6,034,510 $6,184,806
Operating Expenses 1,594,417 1,767,728 2,027,687 1,912,246 1,925,332
Capital Equipment 22,630 102,300 151,370 151,212 151,212
Total Expenditures $6,897,671 $7,487,974 $7,871,678 $8,097,968 $8,261,350
Income:
Land Transfer Fees $33,209 $37,266 $37,266 $37,266 $37,266
County Clerk Fees 6,446,613 6,120,924 6,285,902 6,474,479 6,474,479
Fines and Penalties 137,437 172,714 139,697 142,491 142,491
City/County Contract 53,055 54,155 52,960 54,019 54,019
Recovered Court Costs 7,186 7,806 7,806 7,962 7,962
Circuit Court Storage
Fees 0 0 40 40 40
Courthouse Maintenance 5,836 6,914 6,089 6,211 6,211
State Shared Retirement
Circuit Court 85,720 89,681 86,193 106,521 108,456
Court Public Access
Network (CPAN) 53,931 56,351 56,351 58,042 58,042
Total Income $6,822,987 $6,545,811 $6,672,304 $6,887,031 $6,888,966
Net Cost to the County $74,684 $942,163 $1,199,374 $1,210,937 $1,372,384
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Court Records $1,599,692 $1,871,556 $2,216,435 $2,266,616 $2,310,449
Courtroom Operations 1,702,513 1,823,979 1,728,247 1,888,705 1,939,960
Clerk's Office 2,647,807 2,829,856 2,930,799 2,853,431 2,896,761
Judicial Support 947,659 962,583 996,197 1,089,216 1,114,180
Total Expenditures $6,897,671 $7,487,974 $7,871,678 $8,097,968 $8,261,350
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $150,296 to the
Circuit Court.

= Anincrease of $13,086 in Operating Expenses due to the increased postage rate.

Thefollowing funding adjustments reflect all approved changesto the FY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

» Anincrease of $142,777 includes $65,836 in Personnel Services for increased overtime costs due to the high
volume of documents and recordings processed by Land Records and $76,941 in Operating Expenses due to
higher than anticipated contract system maintenance charges.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Fairfax Circuit Court isthe largest Circuit Court in the Commonwealth of Virginiawith the Clerk of the Circuit Court
being an elected Congtitutional Officer. The Clerk's office provides administrative support to the 15 Circuit Court Judges.
The FY 2001 recommended funding level provides for continuation of all levels of activity associated with the
administrative matters within the jurisdiction of the Circuit Court, including crimina cases which carry a possible
sentence of time in the State Penitentiary, and cases that deal with divorces and controversies where claims exceed
$15,000. Appellate jurisdiction of the Circuit Court extends to al cases, civil and criminal, in which an appeal may be
taken from a lower tribunal. The Circuit Court processes and records deeds, deeds of trust, releases, and most other
official documents relating to the land records of Fairfax County. In addition, the agency issues marriage licenses; records
trade names of businesses, processes passports and notary commissions; probates wills; collects recordation taxes; and
copies, as atrue copy by certification, any document that is of record in this office.

In FY 2001, the agency will continue to focus on two ongoing initiatives: the Differentiated Case Tracking Program
(DCTP) and the Neutral Case Evauation (NCE) Program. The DCTP was implemented to improve service by having
the Court take an activerole in differentiating law cases, and scheduling status and settlement conferences with litigants
and judges to conclude cases within one year of filing. The goa of the agency isto reach the voluntary case processing
guidelines adopted by the Judicial Council, which recommends the disposition of 90 percent of law cases filed within one
year. For FY 2001, it is projected that 84 percent of the law cases that are processed through DCTP will be concluded
within one year, which exceeds the State average of 75 percent.

To further enhance customer service and possibly save staff time, DCTP is being expanded in FY 2001 to include the
Chancery (divorce and equitable distribution) side of the Court. Currently, Chancery cases are not in any tracking
program and it is estimated that some of these cases take from 3 to 5 years before they are resolved. Expansion of DCTP
to the Chancery cases is the number one priority with the Clerk and Judges of the Circuit Court as well as the Bar
Association. It is anticipated that 4,527 additional divorce and equitable distribution cases would benefit from the
program. Approximately 57 percent of the casesfiled actualy goto trial. By adding the Chancery cases to this program,
many of the divorce cases can be concluded within one year of the date of filing. The goal of the program would be to
settle 3,803 or 84 percent of these cases without going to trial, compared to the current rate of 43 percent.
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In ongoing efforts to improve public service, the agency continues to coordinate the NCE, initiated in FY 1993. The NCE
Program utilizes judges and attorneys, along with litigants, in an attempt to settle lawsuits prior to trial by means of
mediation and settlement conferences. Currently, 153 lawyers offer their services pro bono to act as neutral case
evaluators to assess points of difference and recommend settlement.

In FY 1997, development of the Courts Automated Recording System (CARS), previously known as the Land Records
Automated System (LRAS), prototype began. The system was developed with a four-phase approach. Phase |, Public
Retrieval, has been implemented at the Judicia Center through the use of remote access which provides indexes and their
images back to 1980. When the system is completely implemented, it is anticipated that customerswill be ableto retrieve
indexes and images dating back to 1742. The remote pilot access program has been well received by the companies using
the system and is now available through CPAN subscriptions to any interested person viathe Internet.

Phase |1 involves the production portion of the system and includes scanning and indexing the recorded documents. This
phase has been tested and isin production. Scanned images are now available on the day they are recorded. Phasellll
addresses non-deed documents that are needed to complete atitle search. These documents include marriage licenses,
charters, trade names, financia statements, wills, and notaries. A day-forward retrieval of these documents will be
available in January 2000.

Phase IV of the system is currently in the design and development stage. It will include scanning documents at the front
counter, returning the document to the customer immediately, and receipting the document by the recorder. Another
requirement of Phase IV is to address E-Commerce. The General Assembly has authorized Circuit Court Clerks to
establish electronic filing systems. The Court isworking closely with other organizations to develop an electronic filing
system for certificates of satisfaction. Last year, the Clerk’s Office recorded over 65,000 certificates, which represents
approximately 23 percent of the total documents recorded each year. It is anticipated that production of Phase IV will
begin in the last quarter of FY 2000 or early in FY 2001. The agency is also working with the Supreme Court of Virginia
and the Fairfax Bar Association to develop an electronic filing system for civil cases.

The Land Records Section has experienced dramatic growth in the number of documents that must be processed and
recorded in atimely manner. This section recorded 273,343 documentsin FY 1999, a 27 percent increase over FY 1998,
with a more moderate increase anticipated from FY 2000 to FY 2001. Theincreased workload has been due to favorable
interest rates resulting in alarge number of refinancings, as well as the genera increase in the County population. The
State mandates that recordings of documents presented by walk-in customers be accomplished on the same day.
Documents that are mailed in must be recorded in ten days. In order to allow the agency to comply with State mandates,
address the increased volume of recordations, and reduce the current 90-day backlog for returning documents, funding
of $22,963 isincluded to provide 1/1.0 SYE additional Clerica Specialist in the Land Records Section.

N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $160,378 due to the implementation of the new Pay for Performance programin FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $123,218 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= Anincrease of $62,963 in Personnel Servicesincluding $22,963 for 1/1.0 SYE additional Clerical Specialist and
$40,000 for additional limited term support required due to the increased workload in the Land Records Section.

= A netincrease of $61,166 in Personnel Servicesis primarily due to an increase of $70,490 in extra compensation
based on actual experiencein FY 1999 and an increase of $10,774 in regular salaries based on the actual salary
of existing staff, which is partially offset by a decrease of $14,458 in limited term salaries and increased position
turnover of $5,640.
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= A decrease of $72,374 for Information Technology infrastructure charges based on the agency’s historic usage
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology infrastructure.

= Capital Equipment funding totals $151,212 including $68,000 for the replacement of laptop computers that are
nearing the end of their useful life, $27,712 to refurbish worn furniture in four courtrooms, $25,000 for
replacement furniture that is no longer serviceable for Judges chambers, $12,000 for 3 personal computers for
2/2.0 SYE positions redeployed to the agency from the County’ s position pool in FY 2000 and the additional 1/1.0
Clerical Specialist authorized for FY 2001, $10,500 for the replacement of 15 obsolete and worn printers, and
$8,000 for an additional server rack in order to consolidate three existing servers.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= The County Executive approved aredirection of positions, resulting in an increase of 2/2.0 SY E positions for this
agency. These Clerical Specialists are required to address an unprecedented level of recordations in the Land
Records Division. Thereis no corresponding funding adjustment for this position redirection as the agency has
been directed to absorb all costs associated with this action in FY 2000.

= Encumbered carryover of $165,852 including $161,782 in Operating Expenses and $4,070 for Capital Equipment.
= Unencumbered carryover of $66,236 in Operating Expenses including $22,324 for costs associated with the new
Full Court case management system, $14,000 for the restoration of George Washington’s will, and $29,912 in

unexpended Close Management Initiatives (CMI) savings.

= Anincrease of $8,839 results from the County’s reclassification of Information Technology positions.

| Cost Center: Court Records I

GOAL: To record, preserve, safeguard, and provide convenient access to al recorded documents and instruments
pertaining to land, property, and all other matters brought before the Court; and to coordinate the retention, archiving,
and disposition of those documents in accordance with the Code of Virginia.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 47/ 47 50/ 50 52/ 52 53/ 53 53/ 53
Expenditures:
Personnel Services $1,432,193 $1,549,556 $1,620,301 $1,776,179 $1,820,012
Operating Expenses 167,499 295,900 525,033 478,437 478,437
Capital Equipment 0 26,100 71,101 12,000 12,000
Total Expenditures $1,599,692 $1,871,556 $2,216,435 $2,266,616 $2,310,449




CIRCUIT COURT AND RECORDS

Objectives

= To decrease waiting time for the return of documents to constituents by 99 percent, from 90 daysto 1 day.

= Toimprove and expand the flow of information between the Circuit Court, other County agencies, and the public
by increasing remote public access service usage, as measured by Citizen Public Access Network (CPAN)
subscribers, by 33.3 percent.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Documents recorded (deeds,
financing statements, wills,
uniformed commercial code, and
judgments) 205,121 214,986 259,009 /273,343 273,343 284,276
CPAN users served to date 78 80 120/78 120 160
Efficiency:
Cost per recorded document NA NA NA/$4.11 $4.21 $4.14
Revenue per subscriber $1,070 $1,070 NA / $989 $2,283 $2,278

Service Quality:

Delay in returning recorded
documents (days) NA NA NA /120 90 1

Percentage point change of
additional CARS information
available from off-site location NA 75 NA /150 300 300

Outcome:

Percent decrease in time to
return documents NA NA NA / NA (25%) (99%)

Percent change of CPAN
subscribers NA 2.6% 50.0% / (2.5%) 33.3% 33.3%
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|Cost Center: Courtroom Operations I

GOAL: To provide full administrative and clerical support in order to accomplish the appropriate and prompt resolution
of al cases and jury functions referred to the 19th Judicial Circuit.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 43/ 43 43/ 43 42/ 42 43/ 43 42/ 42
Expenditures:
Personnel Services $1,361,610 $1,468,359 $1,435,070 $1,526,705 $1,564,874
Operating Expenses 340,903 355,620 293,177 362,000 375,086
Capital Equipment 0 0 0 0 0
Total Expenditures $1,702,513 $1,823,979 $1,728,247 $1,888,705 $1,939,960

@ Objectives

= To efficiently process County residents serving asjurors to maintain the daily rate of utilization at no less than 100
percent, in order to minimize the impact on the personal and professional lives of the residents of Fairfax County
who are called upon to perform their civic duty.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Average number of residents
called each day for jury selection 116 100 100/100.2 100 100
Efficiency:
Cost per resident called for jury
selection $33.83 $34.47 $34.27 1 $38.83 $39.20 $39.55
Service Quality:
Percent jury utilization* 107% 104% 107% / 115% 115% 115%
Outcome:
Percentage point change in juror
utilization rate NA 3) 3/11 0 0

' The high rate of utilization is due to residents being sent for more than one jury selection per day.
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Cost Center:

Clerk’s Office

GOAL: To provide effective management of the various components and employees of the Clerk’s office in order to
produce efficient and effective service to the legal community and the general public.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 33/33 34/ 34 35/ 35 34/ 34 35/ 35
Exempt 717 717 717 77 77
Expenditures:
Personnel Services $1,558,891 $1,658,974 $1,666,648 $1,733,098 $1,776,428
Operating Expenses 1,081,352 1,114,682 1,207,951 1,033,833 1,033,833
Capital Equipment 7,564 56,200 56,200 86,500 86,500
Total Expenditures $2,647,807 $2,829,856 $2,930,799 $2,853,431 $2,896,761

@ Objectives

= To maintain an average fiduciary appointment waiting time of 1.0 week in order to serve the probate needs of
Fairfax County residentsin atimely manner.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Fiduciary appointments scheduled
per day 10 12 12/20 26 26
Efficiency:
Cost per appointment NA NA NA / $36.07 $34.67 $36.19
Service Quality:
Average probate appointment
book waiting time (in weeks) 2.0 25 15/15 1.0 1.0
Outcome:
Percent change in waiting time NA 25.0%  (40.0%) / (40.0%) (33.3%) 0%
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Cost Center: Judicial Support

GOAL: To provide full administrative support and clerical servicesin order to ensure appropriate and prompt resolution
of cases referred to the 19th Circuit.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/8 8/8 8/8 8/8 8/8
Exempt 16/ 16 16/ 16 16/ 16 16/ 16 16/ 16
State 15/ 15 15/ 15 15/ 15 15/ 15 15/ 15
Expenditures:
Personnel Services $927,930 $941,057 $970,602 $998,528 $1,023,492
Operating Expenses 4,663 1,526 1,526 37,976 37,976
Capital Equipment 15,066 20,000 24,069 52,712 52,712
Total Expenditures $947,659 $962,583 $996,197 $1,089,216 $1,114,180

@ Objectives

= To improve case processing time of law cases by increasing the FY 2000 projected rate of 83 percent of cases
disposed of within one year of thefiling date (which already exceeds the State average of 75 percent) to 84 percent
in FY 2001, toward atarget of 90 percent to reach the voluntary case processing guidelines adopted by the Judicial
Council, which recommends the disposition of 90 percent of cases |law filed within one year.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Law cases concluded through the
Differential Case Tracking Program
(DCTP) 4,062 4,672 5,942/ 3,818 3,622 3,803
Efficiency:
Cost per case concluded in DCTP! NA NA NA /$153.63 $168.46 $170.64
Service Quality:
Percent of DCTP cases concluded
within one year 84% 81% 84% / 81% 83% 84%
Outcome:
Percentage point change of DCTP
caseload concluded within one year NA 3 3/0 2 1

* Due to restructuring of the agency and the program, these figures are unavailable for FY 1997 and FY 1998.
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Agency Position Summary

305 Regular Positions (6) / 300.5 Regular Staff Years (6.5)
5  Grant Positions / 4.0 Grant Staff Years
42  State Positions / 42.0 State Staff Years
352  Total Positions (6) / 346.5 Total Staff Years (6.5)

Position Detail Information

COURT SERVICES North County Services Special Services
1 Probation Supervisor Il 1 Probation Supervisor Il
Judicial 1 Probation Counselor Il 1 Probation Supervisor |
1 Chief District Court Judge S 9 Probation Counselors I 2 Probation Counselors Il
6 District Court Judges S 2 Secretaries | 10 Probation Counselors Il
7 Positions 13 Positions 1 Administrative Aide
7.0 Staff Years 13.0 Staff Years 1 Secretary |

State Clerk of the Court
1 Clerk of the Court S
34 State Clerks S
35 Positions
35.0 Staff Years

Judicial Support
Probation Counselors Il

Management Analyst Il
Archives Technician
Public Information Clerks
Positions

Staff Years

COoOINEFEEN

6.

Court Services Management
and Administration

1 IT Program Manager (1)
Management Analyst Il1
Management Analyst Il
Probation Counselor 11l
Secretary, | PT
Volunteer Services
Coordinators
Clerical Specialist
Positions (1)
Staff Years (1.0)

NP PRPPP

o1 o |-

7

PROBATION SERVICES

Probation Services

Director of Court Svcs.
Probation Counselors Il
Secretary lll
Secretaries | (1)
Positions (1)

Staff Years (1.0)

COIN R AR

South County Services
1 Probation Supervisor Il

1 Probation Counselor Il
8 Probation Counselors 11
2 Secretaries |
12 Positions
12.0 Staff Years

Center County Services
Probation Supervisor Il

Probation Counselor Il
Probation Counselors Il
Secretary |

Clerical Specialist
Positions

13.0 Staff Years

i
Wik P © PR

Domestic Relations
1 Probation Supervisor Il

2 Probation Counselors IlI
13 Probation Counselors Il (3)

1 Supervisory Clerk

3 Secretaries |

20 Positions (3)
20.0 Staff Years (3.0)

Intake

Probation Supervisor Il
Probation Counselors IlI
Hearing Officer

Prob. Couns. II, 2 PT
Administrative Aide
Clerical Specialist
Secretaries |

Positions

15.0 Staff Years

i
O PRPPRPORNE

16 Positions
16.0 Staff Years

Family Systems
Probation Supervisor |

Probation Counselor 111
Probation Counselors 11
Secretary, 1 PT
Positions

Staff Years

ol WER

5.

RESIDENTIAL SERVICES

Residential Services

1 Director of Court Services
1 Probation Supervisor |
1 Secretary Il
3 Positions
3.0 Staff Years
Girls Probation House
1 Probation Supervisor I
1 Probation Supervisor |
4 Probation Counselors Il
3 Probation Counselors |, 1 PT
1 Clerical Specialist

1 Cook
11 Positions
10.5 Staff Years

=

Supervised Release Services

2 Probation Supervisors |
3 Probation Counselors Il
8 Probation Counselors |, 4 PT

1 Secretary |

14 Positions
12.0 Staff Years
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Boys Probation House

N
NP RPN U R R

17.0

Probation Supervisor Il
Probation Supervisor |
Probation Counselors Il
Probation Counselors |
Outreach Workers Il
Clerical Specialist
Cook

Positions

Staff Years

Less Secure Detention

1

Probation Supervisor Il
Probation Counselor 11
Probation Counselors Il
Probation

Counselors |, (0.5)
Outreach Worker 11 (1)
Secretary |

Cook

Positions (1)

Staff Years (1.5)

Juvenile Detention Center

1 Juvenile Detention Center Administration
Probation Supervisors Il
Probation Supervisors |
Probation Counselors 11
Probation Counselors Il
Public Health Nurses Il
Probation Counselors |
Administrative Assistant
Outreach Detention Workers Il
Supervisory Clerk
Building Supervisor |
Maintenance Trade Helper |
Laundry Worker
Food Services Supervisor
Food Services Specialist
Cooks
Secretary |
Account Clerk Il
Positions
130.0 Staff Years

N

<)
FRPUOPRPPRPPPPORPONNNOC®

=
w
o

S Denotes State Positions
PT Denotes Part-time Positions

O) Denotes New Positions

The details of the agency's 5/4.0 SYE grant
positions within Fund 102, Federal/State Grant
Fund, are included in the Summary of Grant
Positions in Volume 1.
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AGENCY MISSION

To provide efficient and effective Court service programs for children and adults who come to the attention of, or are|
referred to the Court, in conformance with orders of the Court, the provisions of law as contained in the Code of
Virginia of 1950 as amended, case law, and State Department of Juvenile Justice Minimum Standards, consistent with
the well-being and protection of the client, families, and the community.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 295/ 289.5 295/ 290 299/ 294 305/ 300.5 305/ 300.5

State 42/ 42 42/ 42 42/ 42 42/ 42 42/ 42
Expenditures:

Personnel Services $11,341,309 $12,090,090 $12,243,144 $13,165,146 $13,484,096

Operating Expenses 2,093,157 2,519,357 2,526,720 2,543,589 2,549,589

Capital Equipment 113,191 0 102,108 35,580 35,580
Total Expenditures $13,547,657 $14,609,447 $14,871,972 $15,744,315 $16,069,265
Income:

Fines and Penalties $145,228 $153,093 $152,525 $155,554 $155,554

User Fees

(Parental Support) 137,222 143,990 143,990 146,832 146,832

State Dept. of

Corrections

Reimbursement:

Court Expenditures 1,365,221 1,346,821 1,346,821 1,346,821 1,346,821
Residential Services® 4,763,232 8,328,702 8,429,609 4,798,070 4,798,070

Fairfax City Contract 189,259 192,952 198,309 202,276 202,276

USDA Revenue 129,733 121,538 135,398 138,106 138,106
Total Income $6,729,895 $10,287,096 $10,406,652 $6,787,659 $6,787,659
Net Cost to the County $6,817,762 $4,322,351 $4,465,320 $8,956,656 $9,281,606

' In FY 2000, State construction reimbursement of $3.1 million dollars is anticipated to be received for costs associated with the
expansion of Fairfax County Juvenile Detention Center.

SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Court Services $1,007,791 $954,794 $1,140,368 $1,239,689 $1,259,791
Probation Services 5,149,382 5,510,584 5,649,133 5,559,778 5,674,580
Residential Services 7,390,484 8,144,069 8,082,471 8,944,848 9,134,894
Total Expenditures $13,547,657 $14,609,447 $14,871,972 $15,744,315 $16,069,265
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $318,950 to the
Juvenile and Domestic Relations District Court.

= Anincrease of $6,000 in Operating Expensesis due to increased fuel costs.
The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter

Review:

= Net savings of $15,000 primarily in Operating Expenses are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County Initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Juvenile and Domestic Relations District Court consists of three branches: Court Services Branch, Probation Services
Branch, and Residential Services Branch. The Court Services Branch is responsible for the judicial function and the
overall administrative and financial management of the Court. The Probation Services Branch is responsible for the
operation of the three decentralized probation units (i.e., the North, South, and Central County Centers), the Family
Counseling Unit, the Specia Services Unit, the Central Intake Services Unit, and the Domestic Relations Services Unit.
These units are responsible for processing all juvenile and adult-related complaints, reviewing all detention decisions
before confinement, and supervising juveniles ordered on probation. The Residentia Services Branch is responsible for
the operation and maintenance of the five residential programs for the rehabilitation and/or detention of juveniles who
come within the purview of the Court.

The Fairfax County Juvenile and Domestic Relations District Court is responsible for adjudicating juvenile matters,
offenses committed by adults against juveniles, and family matters. The Court offers comprehensive services for
delinquent youngsters under the legal age of 18 who livein Fairfax County, the City of Fairfax, the City of Falls Church
and the towns of Herndon, Vienna, and Clifton. In addition, the Court provides services to adultsin these jurisdictions
who are experiencing domestic and/or familial difficulties, such as spousal abuse, which are subject to legal intervention
and/or amenable to unofficial mediation, arbitration or counseling.

The Fairfax County Public Schools estimate that the juvenile “at-risk” population will increase 3.2 percent, from 88,956
in FY 1999 to 91,784 in FY 2001. This reflects a nationwide trend of increased youth population that is expected to
continue for several years. As the “at-risk” population increases, the agency anticipates an even greater demand for
services. The number of hearings conducted grew from 52,144 in FY 1998 to 56,006 hearingsin FY 1999, an increase
of 7.4 percent.
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Due to the volume of caseloads and client services, funding for 1/1.0 SY E additional Information Technology Program
Manager isincluded to support the agency’s information technology requirements. This position will coordinate the IT
support for the Judges, Clerk of the Court, and the Court Services unit, as well as the agency’s day-to-day programming
needs. These programming initiatives include the need to ensure compatibility between the agency’ s mainframe tracking
system, the State Supreme Court's Case Management System, and the intake tracking system used by the State
Department of Juvenile Justice. In addition, support is required to ensure that the agency’ s systems are compatible with
the systems of the Circuit and General District Courts for electronic filing, records imaging, and storage. This position
is eligible for up to 50 percent reimbursement from the State for salary and fringe benefits.

In FY 1999, utilization rates for the facilities and services in Residential Services continued to exceed maximum capacity
at three facilities. The Juvenile Detention Center had an average occupancy rate of 103 percent. The facility was
expanded from 55 to 121 bedsin July 1998. The continuing need for detention servicesis also reflected in a utilization
rate of 109 percent in Supervised Release Servicesin FY 1999.

The occupancy rate at the Less Secure Shelter (LSS) averaged 115 percent in FY 1999. Youths who are in secure
detention awaiting long-term placement but are eligible for placement in aless secure setting are now being transferred
tothe LSS. Thefacility isdesigned for 12 residents but often has as many as 20 residents at atime. Because of the high
rate of occupancy and the need for services during the overnight shift, funding for 1/1.0 SY E additional Outreach Worker
Il is included as well as funding to increase a Probation Counselor | position from part-time to full-time status. This
position is eligible for up to 50 percent reimbursement from the State for salary and fringe benefits.

The caseload in Domestic Relations continues to be heavy. Adult probation assignments have more than doubled in this
decade. In FY 2000, the agency has three positions responsible for monitoring offenders convicted of domestic violence,
with an average caseload of 186 cases per counselor. The State standard is 100 cases per counselor. |n addition, achange
to the State Code that took effect July 1, 1999 requires active supervision of all offenders. Supervision entails meeting
with each offender at least once a month, explaining the conditions of probation, referring the client for drug screening
analysis, supervising the case plan developed for each person, and strictly monitoring any probation violations. This
results in afive-fold increase in the number of hours allotted to each case. In order to provide for these requirements,
3/3.0 SYE additional Probation Counselor 11 positions are funded for supervision and intake services. These positions
are éligible for up to 50 percent reimbursement from the State for salary and fringe benefits; however, aswith the previous
eligible positions cited; State reimbursement is dependent upon funding availability.

To address growing Probation Services workload, an East County Probation Office will be opened and fully staffed by
relocating existing staff from the Reston and Fairfax City offices. This is being addressed as part of the FY 2000
renovations to the James L ee Center which will displace agency staff at that facility. A larger rental spacein the Falls
Church areawill alow the agency to expand the services offered in that area. In order to address the support requirements
of this office, funding isincluded in FY 2001 for 1/1.0 SY E additional Secretary | position.

N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $351,066 due to the implementation of the new Pay for Performance Programin FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $325,773 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.
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= Funding of $67,042 including $58,469 in Personnel Services, $6,073 in Operating Expenses, and $2,500 for
Capital Equipment isincluded to provide for 1/1.0 SYE Information Technology (IT) Program Manager. This
position will direct efforts to support the agency’s information technology initiatives as well as assist with the
coordination of IT requirements for all County courts.

= A net increase of $236,694 in Personnel Servicesincludes an increase of $121,974 to fund 5/5.5 SY E positions
including 3/3.0 Probation Counselors |1 to address probation supervision and domestic relations intake in order
to address State mandates; 1/1.0 SY E Outreach Worker and 0.5 SYE to convert 1/0.5 SYE existing Probation
Counselor | to full-time status in order to address the increasing workload at the Less Secure Shelter; and 1/1.0
SYE Secretary | for the East County Probation Office opening in FY 2000 to provide sufficient staffing to address
client needs. Other increases include a net increase of $78,158 for limited term saaries, shift differential, and
overtime based on actual experience in FY 1999 and anticipated needs in FY 2001, as well as an increase of
$50,957 in regular salaries based on the actual salary of existing staff. These increases are partially offset by an
increase of $14,395 in position turnover.

= Anincrease of $83,198 for Information Technology infrastructure charges based on the agency’ s historic usage
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology infrastructure.

= A net decrease of $141,328 in Operating Expenses is primarily attributable to $223,500 for the first lease payment
for rental property for the East County Probation Office which was budgeted herein FY 2000 but isincluded as
an ongoing lease in the Facilities Management Division's budget for FY 2001. This s partialy offset by an
increase of $44,500 for contractual computer support service, $16,600 for costs associated with the Enterprise
School, $16,523 for Operating Expenses associated with 6/6.5 SY E new positions, as well as $9,403 in Vehicle
Services Charges based on actual experience in FY 1999 and projected requirements for FY 2001.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, an increase of $87,814 including $72,909 in Operating Expenses and
$14,905 in Capital Equipment due to encumbered carryover.

= Unencumbered carryover of $67,203 for Capital Equipment is associated with the FY 1999 balance of CMI
savings.

= Anincrease of $122,508 including $103,054 in Personnel Services, $9,454 in Operating Expenses, and $10,000
in Capita Equipment provides for 4/4.0 SYE additional positions to perform social investigations, aswell as drug
and alcohol screenings mandated by changes to the Virginia State Code that became effective July 1, 1999.
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Cost Center: Court Services

GOAL: To provide efficient and effective judicial services for those children and adults who come within the Court’s
authority to act, in conformance with the Code of Virginia, caselaw, and State Supreme Court policies.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/10.5 11/10.5 11/10.5 14/ 135 14/ 135
State 42/ 42 42/ 42 42/ 42 42/ 42 42/ 42
Expenditures:
Personnel Services $449,487 $475,524 $553,558 $622,462 $636,564
Operating Expenses 476,660 479,270 502,682 614,727 620,727
Capital EQuipment 81,644 0 84,128 2,500 2,500
Total Expenditures $1,007,791 $954,794 $1,140,368 $1,239,689 $1,259,791

@ Objectives

= To maintain arate of hearings per case below the State average (2.19 in CY 1998) in order to ensure timely
resolution of cases.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
New cases processed 28,767 28,938 29,426/ 29,261 29,930 30,300
Hearings conducted 48,268 52,144 53,029 / 56,006 57,286 57,994
Efficiency:
New cases per judge 4,110 4,134 4,204/ 4,180 4,276 4,329
Service Quality:
Percent of hearings resulting
in case conclusion 56% 52% 52% / 48% 48% 48%
Outcome:
Rate of hearings per case 1.68 1.80 1.80/1.89 1.89 1.89




JUVENILE AND DOMESTIC RELATIONS
DISTRICT COURT

| Cost Center: Probation Services I

GOAL: To provide to children, adults and families in the Fairfax County community, social, rehabilitative and
correctional programs and services that meet Department of Juvenile Justice Minimum Services Standards and statutory
and judicia requirements.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 98/ 96 98/ 96.5 102/ 100.5 104/ 102.5 104/ 102.5
Expenditures:
Personnel Services $4,188,804 $4,398,854 $4,551,908 $4,868,503 $4,983,305
Operating Expenses 941,556 1,111,730 1,079,245 660,695 660,695
Capital Equipment 19,022 0 17,980 30,580 30,580
Total Expenditures $5,149,382 $5,510,584 $5,649,133 $5,559,778 $5,674,580

% Objectives

= To have no more than 5 percent of intake decisions overturned on appeal so that cases can be processed in atimely
manner.

= To have 75 percent of juvenile probationers with no subsequent convictions within 12 months after closing in order
to protect public safety.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Non-traffic (NT) complaints
processed 23,989 25,395 25,828 / 26,897 27,392 27,730
Average monthly probation/parole
caseload 955 1,062 1,111/1,028 1,193 1,208
Efficiency:

NT complaints processed per intake

officer 1,523 1,516 1,342 /1,397 1,423 1,441
Average monthly probation

caseload per counselor 42 44 41 /38 44 45




JUVENILE AND DOMESTIC RELATIONS
DISTRICT COURT

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Service Quality:
Percent of judges satisfied with
intake service NA 80% 90% / 86% 86% 86%

Percent of court-ordered
investigations completed within 72

hours of court date NA 68% 75% | 70% 75% 75%
Outcome:

Percent of intake decisions

overturned on appeal* NA NA 5% / NA 5% 5%
Percent of juveniles not reconvicted

within 12 months NA 67% 70% / 86% 75% 75%

! The data collection system needed to measure this indicator requires coordinating efforts with the State Clerk’ s Office and
Magistrates’ Office. Itisstill under development.

Cost Center: Residential Services

GOAL: To provide efficient, effective, accredited residentia care programs and services to those youth and their parents
who come within the Court's authority to act and who require such services.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 186/ 183 186/ 183 186/ 183 187/ 184.5 187/ 184.5
Expenditures:
Personnel Services $6,703,018 $7,215,712 $7,137,678 $7,674,181 $7,864,227
Operating Expenses 674,941 928,357 944,793 1,268,167 1,268,167
Capital Equipment 12,525 0 0 2,500 2,500
Total Expenditures $7,390,484 $8,144,069 $8,082,471 $8,944,848 $9,134,894

@ Objectives

= To have 75 percent of Community-Based Residential Services (CBRS) residents with no subsequent delinquency
and Children in Need of Supervision (CHINS) petitions within 12 months after discharge in order to protect the
public safety.

= To have 100 percent of Secure Detention Services (SDS) youth appear at their court hearings in order to resolve
cases before the court in atimely manner.

= To have 95 percent of Supervised Release Services (SRS) juveniles with no new delinquency or (CHINS) petitions
while in the program in order to protect the public safety.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Community-Based Residential
Services (CBRS) child care days
provided 14,399 15,733 15,951/ 15,029 15,111 15,111
Secure Detention Services
(SDS) child care days provided 29,497 31,862 32,251/ 36,894 39,386 41,957
Supervised Release Services
(SRS) child care days provided 22,931 20,942 21,900/ 19,119 19,272 19,272
Efficiency:
CBRS facilities utilization rate 99% 94% 95% / 90% 90% 90%
CBRS cost per child care day $101 $94 NA /$91 $107 $114
SDS facilities utilization rate 147% 159% 90% / 103% 95% 95%
SDS cost per child care day $88 $126 NA / $95 $102 $104
SRS program utilization rate 140% 120% 125% / 109% 110% 110%
SRS cost per child care day $21 $23 NA / $17 $20 $21
Service Quality:
Percent of parents satisfied with
CBRS service' NA NA 90% / 91% 90% 90%
Percent of SDS youth
discharged with 21 days NA 73% 80% / 70% 80% 80%
Percent of SDS youth who have
face-to-face contact within 24
hours of assignment NA 100% 100% / 99% 100% 100%
Outcome:
Percent of CBRS-discharged
youth with no new delinquent or
CHINS petitions for 1 year NA 79% 75% / 75% 75% 75%
Percent of SDS youth who
appear at scheduled court
hearing 100% 100% 100% / 100% 100% 100%
Percent of youth with no new
petitions while in Supervised
Released Services 95% 98% 95% / 94% 95% 95%

! Parent satisfaction data for FY 1999 was collected as part of an evaluation of CBRS programs. The development of a permanent
system for routine parent satisfaction data collection in these three residential facilitiesis now underway.
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Commonwealth's Attorney

Agency Position Summary

36  Regular Positions / 35.5 Regular Staff Years
1 Exempt Position / 1.0 Exempt Staff Year
37  Total Positions / 36.5 Total Staff Years

Position Detail Information

COMMONWEALTH'S ATTORNEY
1 Commonwealth's Attorney E

1 Position
1.0 Staff Year

COMMONWEALTH'S ATTORNEY

Deputy Commonwealth's Attorney
Assistant Commonwealth's Attorneys IV
Assistant Commonwealth's Attorneys Ill
Assistant Commonwealth's Attorneys Il
Chief of Administrative Services
Management Analyst |

Computer Systems Analyst |

Paralegal Assistants

Secretary IV

Legal Secretaries Il, 1 PT

Positions

Staff Years
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&
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Denotes Part-time Positions
Denotes Exempt Position
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OFFICE OF THE COMMONWEALTH'S ATTORNEY

AGENCY MISSION

To ensure that criminal laws of the Commonwealth of Virginia are enforced in the County and in the City of Fairfax.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 36/ 35.5 36/ 35.5 36/ 35.5 36/ 35.5 36/ 35.5

Exempt 1/1 1/1 1/1 1/1 1/1
Expenditures:

Personnel Services $1,351,995 $1,745,735 $1,700,735 $1,771,345 $1,815,628

Operating Expenses 95,476 90,861 117,704 86,105 86,105

Capital Equipment 21,092 0 40,556 0 0
Total Expenditures $1,468,563 $1,836,596 $1,858,995 $1,857,450 $1,901,733
Income:

State Witness

Reimbursement Fees $532 $15,000 $15,000 $16,400 $16,400

Commonwealth's

Attorney Fees 13,523 13,188 13,188 13,188 13,188

State Share of

Commonwealth's

Attorney Retirement 34,063 43,455 36,869 45,597 45,597

State Share of

Commonwealth's

Attorney Expenses 1,107,504 1,467,509 1,452,531 1,489,112 1,489,112

City of Fairfax Contract 14,728 15,043 15,452 15,761 15,761
Total Income $1,170,350 $1,554,195 $1,533,040 $1,580,058 $1,580,058
Net Cost to the County $298,213 $282,401 $325,955 $277,392 $321,675
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $44,283 to the
Office of the Commonwealth’s Attorney.

Thefollowing funding adjustments reflect all approved changesto the FYY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

= Net savings of $27,000 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Commonwedth’s Attorney is a congtitutional officer of the Commonwesdlth of Virginia. Assuch, heisnot an officer
or employee of the County from which he was elected. In thisjurisdiction, the Commonwealth’s Attorney is elected by
voters of Fairfax City and Fairfax County.

The Office of the Commonwealth’s Attorney (OCA) is charged primarily with the prosecution of crime. This office
prosecutes criminal and traffic matters in the Fairfax County General District Court, criminal and delinquency matters
in the Juvenile and Domestic Relations District Court, and al felony casesin the Fairfax County Circuit Court. The office
handles both the violation of County ordinances and the violation of State statutes.

The caseload of the office is substantial and is one of the highest per prosecutor in the Commonwealth. For example, it
handles such offenses as murder, rape, robbery, burglary, and illegal drug sales, from arrest to trial. It prosecutes awide
variety of misdemeanor and traffic cases, including more than 4,000 driving-under-the-influence violations, thousands
of assaults, and thousands of petty thefts.

State law specifically mandates certain duties for the Commonwealth’s Attorney. Heis charged with advising the Grand
Jury relative to their duties, representing the Electoral Board in certain election matters, and advising any officers or
employees of Fairfax City or Fairfax County on mattersinvolving conflict of interest. On adaily basis, the OCA works
with numerous law enforcement units (e.g., State Police, Fairfax County Police, Fairfax City Police, the Town of Herndon
and Town of Vienna Police, game wardens, and humane agents) in the course of investigations and in response to
guestions concerning criminal law.
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N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $49,816 due to the implementation of the new Pay for Performance program in FY 2001. The new

system links annual pay increases to employee performance.

= Anincrease of $15,869 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents

injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding isheld in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A decrease of $40,075 reflects salary adjustments based on the current grade of existing positions as well as

increased salary vacancy savings based on actual experience.

= A decrease of $18,999 in Operating Expensesis primarily attributable to $13,469 in unexpended FY 1999 Close

Management Initiatives (CMI) savings which were carried forward into FY 2000 and a net decrease of $5,530 in
various operating expenses based on actua experience in FY 1999.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Encumbered carryover of $774 in Operating Expenses.

= Unencumbered carryover of $48,625 including $13,469 in Operating Expenses associated with the FY 1999

balance of CMI savings and $35,156 in Capital Equipment for items required for previously approved juvenile
justice positions which will befilled in FY 2000.

@ Objectives

= To continueto prosecute al criminal casesin Fairfax County and all felony cases occurring in the City of Fairfax,
for which sufficient evidence is available to support charges.

fﬁaﬁg Performance Indicators

= No Performance Indicators are available for this agency.
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19

122
149

Agency Position Summary

Regular Positions

Grant Positions
State Positions

Total Positions

—~ —— —

19.0

8.0
116.4
143.4

Regular Staff Years

Grant Staff Years
State Staff Years

Total Staff Years

Position Detail Information

ADMINISTRATION OF JUSTICE
1 Chief Judge S
9 General District Judges S
1 Secretary S
1 Secretary Il
12 Positions
12.0 Staff Years

CLERK OF THE GENERAL DISTRICT COURT

1 Clerk of the General District Court S

1 Chief Deputy Clerk S
4 Division Supervisors S
5 Staff Analysts S
10 Section Supervisors S
1 Business Analyst 1l
1 Network/Telecom. Analyst Il
60 Deputy Clerks S, 5 PT
83 Positions
80.6 Staff Years

COURT SERVICES DIVISION
Probation Supervisor Il
Probation Counselors Il
Probation Counselors |
Supervisory Clerk
6 Clerical Specialists

16 Positions
16.0 Staff Years

o 01 W

MAGISTRATES' SYSTEM
1 Chief Magistrate S
21 Magistrates S
8 Magistrates S, PT
30 Positions
26.8 Staff Years

S Denotes State Positions
PT Denotes Part-time Positions

The details of the agency's 8/8.0 SYE grant positions within
Fund 102, Federal/State Grant Fund, are included in the

Summary of Grant Positions in Volume 1.
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AGENCY MISSION

To administer justice in matters before the Court by ensuring that all individuals have timely hearings at all stages of
Court proceedings and that indigent defendants have access to legal counsel.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years®

Regular 14/ 14 14/ 14 19/ 19 19/ 19 19/ 19

State 120/ 116.4 120/ 116.4 120/ 116.4 122/116.4 122/116.4
Expenditures:

Personnel Services $520,634 $568,518 $683,456 $748,575 $767,218

Operating Expenses 683,757 766,914 817,600 696,852 707,999

Capital Equipment 2,569 120,233 126,217 48,343 48,343
Total Expenditures $1,206,960 $1,455,665 $1,627,273 $1,493,770 $1,523,560
Income:

Penalties $4,807,737 $5,259,404 $5,095,805 $5,618,916 $5,618,916

State Share of Court

Operating Expenses 136,227 65,805 65,805 65,805 65,805

Recovered Court Costs 62,331 77,806 77,806 78,779 78,779

Courthouse Maintenance

Fees 345,296 343,622 360,720 367,934 367,934

Court Fines and Interest 133,441 139,649 133,441 136,110 136,110

Miscellaneous Revenue 977 1,265 2,451 2,500 2,500
Total Income $5,486,009 $5,887,551 $5,736,028 $6,270,044 $6,270,044
Net Cost to the County ($4,279,049) ($4,431,886) ($4,108,755) ($4,776,274) ($4,746,484)

! State positions are totally funded by the State. However, the County provides Capital Equipment and partial funding support for
Operating Expenses for these positions.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $18,643 to the
General District Court.

= Anincrease of $11,147 in Operating Expenses due to the increased postage rate.

Thefollowing funding adjustments reflect all approved changesto the FY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

= Net savings of $9,000 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County initiatives.



GENERAL DISTRICT COURT

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The General District Court operates under the administrative guidance of the Office of the Executive Secretary of the
Supreme Court of the Commonwealth of Virginiaand the Committee on District Courts. It administers justice in matters
before the Court. The Court's operations include four clerical divisions --Civil, Small Claims, Criminal, and Traffic
Court, as well as the Magistrate's Office and Court Services.

The FY 2001 funding level will provide for the continuation of current Court functions. The Civil Court has exclusive
original jurisdiction over civil cases in which the contested amount does not exceed $3,000 and concurrent original
jurisdiction with the Circuit Court for amounts between $3,000 and $15,000. The Small Claims Division handles civil
cases that do not exceed $1,000 and where neither party is represented by counsel. Criminal Court holds preliminary
hearingsin felony cases and decides cases involving a misdemeanor that carries a penalty of no more than twelve months
injail, afine not to exceed $2,500, or both. The Traffic Court hears cases in which a person is charged with a traffic
offense.

The Magistrate's Office will continue to assist police officers and citizens of the 19th Judicial District in the initial stages
of possible court action as provided by the Code of Virginiaand the Code of Fairfax County, aswell asin the interest of
public safety. The magistrates currently staff offices at the Adult Detention Center and the Mt. Vernon District Station
on afull-time basis, and at the Mason District Station on a part-time basis.

Funding in FY 2001 enables the Court Services Division to monitor persons charged with misdemeanors who are
incarcerated awaiting a trial. This alows for increased pretrial evaluation and pretrial release in an effort to reduce
overcrowding in the Adult Detention Center. Staff perform background checks, investigations of community ties, and
risk assessments of detained individuals to determine the most appropriate method of pretrial release. Fairfax County
will continue to receive grant funding from the State Department of Criminal Justice Servicesto assist in complying with
the Pretrial Services Act (PSA) and the Comprehensive Community Corrections Act for Local Responsible Offenders
(CCCA). Thegrant funding provides 3/3.0 SY E merit grant positions for PSA efforts and 6/6.0 merit grant positions for
the CCCA. The grant funding has allowed the Court Services Division to expand its efforts by providing probation
services to misdemeanor offenders who have been sentenced by the Court.

Since 1982, the agency’ s total caseload hasincreased by 83.0 percent, from 143,932 cases to 263,367, while State staffing
has increased 64.9 percent, from 74 to 122 State positions. In addition, State legislation now requires that many casefiles
and court records be maintained for ten years. In order to provide for the increased staff and storage requirements, a
reconfiguration of the Criminal, Civil, and Small Claims Divisionswill be undertaken in FY 2001. Funding of $345,000
for these requirementsisincluded in Fund 303, County Construction. Thiswill allow for the reconfiguration of office
space to alow for proper accessto work areas, more efficient retrieval of records and documents required to serve County
citizens, as well as the replacement of systems furniture which no longer meets safety codes and standards.

N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $23,773 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.
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An increase of $9,628 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below market will be moved to the appropriate grade and receive a
2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in
reserve to provide all employees with a 2.5 percent cost-of-living/market adjustment.

A net increase of $16,718 in Personnel Servicesis attributable to an increase of $28,704 for full-year funding for
5/5.0 Clerical Specialist positions included in the FY 1999 Carryover Review and increases of $1,147 in shift
differential and $16,105 reflecting the actual salary of existing staff. These increases are partially offset by a
decrease of $23,352 in exempt limited-term salaries and an increase of $5,886 in salary vacancy savings.

A decrease of $81,102 for Information Technology infrastructure chargesis based on the agency’ s historic usage
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology infrastructure.

A net decrease of $33,645 in Operating Expensesis primarily due to a decrease of $24,116 reflecting one-time
start-up Operating Expenses to furnish and equip the expanded office space for the Magistrates and Court Services
Division constructed as part of the Adult Detention Center (ADC) expansion and a net decrease of $9,529 in
miscellaneous operating supplies and expenses.

Funding of $48,343 in Capital Equipment provides for replacement of 14 computer printers and lateral files that
can no longer be repaired.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and

all other approved changes through December 31, 1999:

Encumbered carryover of $9,461 including $8,771 in Operating Expenses and $690 in Capital Equipment.

Unencumbered carryover of $33,164 including $24,116 in Operating Expenses and $3,048 in Capital Equipment
associated with the expansion of office space for the Magistrates and Court Services Division constructed as part
of the Adult Detention Center (ADC) expansion, and $6,000 in unexpended CMI savings.

An increase of $6,493 in Personnel Services due to the County’s reclassification of Information Technology
positions.

Funding of $131,490 including $123,445 in Personnel Services, $5,799 in Operating Expenses, and $2,246 for
Capital Equipment for 5/5.0 SY E additional Clerical Specidist positions. These positionswill provide magistrates
with the criminal history of all arrestees prior to bond decisions, as mandated by new State legislation that took
effect July 1, 1999.

@ Objectives

NOTE: The Genera District Court is a State agency. The objectives listed below address only the Court Services
Division of the General District Court, the division that is primarily County-funded.

To increase the number of investigations conducted on eligible defendants awaiting trial in the Adult Detention
Center (ADC) by 2 percentage points from 92 to 94 percent, toward atarget of 95 percent, so that judicia officers
can make informed decisions regarding the release or detention of defendants.

To expedite the release of 2 percent of General District Court eligible defendants awaiting tria in the Adult
Detention Center in order to reduce the number of incarcerated individuals.
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= Toincrease the percentage of Supervised Release Program (SRP) referrals by 5 percent from ayearly referral of
722 cases to 758, toward a target of 1,224 cases, which is a target established by the Virginia Department of
Criminal Justice Services (DCJS) for Fairfax County Court Services.

= Toincrease probation referrals by 10 percent, from ayearly referral of 667 casesto 734 cases, which is a target
established by the Virginia Department of Criminal Justice Services for Fairfax County Court Services.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Pretrial interviews/investigations
conducted 6,818 6,158 6,466 / 5,246 5,508 5,783
Arraignment cases processed 5,070 4,968 5,070/5,477 5,751 6,039
Supervised Released Program
(SRP) new referrals made 491 657 828/ 656 722 758
New probation referrals made 310 440 554 /| 556 667 734
Efficiency:
Investigations per evaluator per
shift 11 10 11/11 11 11
Cases processed daily per staff
member 26 24 24121 21 22
Daily SRP caseload per
Probation Counselor 31 39 24 /22 28 35
Daily probation caseload per
counselor 63 127 64 /64 79 99
Service Quality:
Percent of evaluator staff
recommendations accepted by
judicial officers NA 97% 72% /1 97% 97% 97%
Percent of eligible defendants
released at arraignment 5% 4% 4% | 2% 2% 4%
Percent of SRP referrals that
successfully complete the
program 7% 77% T7% 1 74% 7% 77%
Percent of successful probation
closures 83% 65% 80% / 69% 75% 75%
Outcome:
Percent of investigations
presented at arraignment 79% 86% 75% [ 92% 92% 94%
Percent of expedited releases 2% 2% 2% / 2% 2% 2%
Percent change in pretrial SRP
enroliments 19% 25% 25% / 0% 9% 5%
Percent change in probation
enrollments NA 29% 44% | 21% 17% 10%
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Sheriff

Chief Deputy Sheriff

|

Chief Deputy Sheriff

Community
Corrections

Administrative Construction
Services [ Liaison
Human || Court
Resources Services
Internal Court
Affairs | Security
Community Civil
Relations Enforcement
Fiscal/ | | Correctional
Technical Services ] Services

Administrative
Branch

Residential
Branch

Community

Services Branch

Confinement

Logistic
Support

Diagnostic
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Care Services

Dotted area denotes those functions
and positions included in the Judicial
Administration Program area.
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Agency Position Summary

Judicial Administration Program Area

146  Regular Positions | 1455

3 Exempt Positions / 3.0

149  Total Positions / 1485
Agency Total

532  Regular Positions 531.0

3 Exempt Positions / 3.0

535  Total Positions / 534.0

Regular Staff Years
Exempt Staff Years
Total Staff Years

Regular Staff Years
Exempt Staff Years
Total Staff Years

Position Detail Information

SHERIFF
1 Sheriff (Elected) E
1 Position
1.0 Staff Year

CHIEF DEPUTY SHERIFF

Chief Deputy Sheriffs E
Management Analyst Il
Secretary llI

Deputy Sheriff Sergeant
Positions

Staff Years

o Ul kPN

5.

CONSTRUCTION LIAISON
1 Deputy Sheriff Captain
4 Deputy Sheriffs |

5 Positions
5.0 Staff Years

ADMINISTRATIVE SERVICES
1 Deputy Sheriff Major
1 Secretary Il

2 Positions
2.0 Staff Years

Internal Affairs
1 Deputy Sheriff
1 Position
1.0 Staff Year

Human Resources
2 Deputy Sheriff Captains
2 Deputy Sheriff
2 Deputy Sheriff
2 Deputy Sheriff Corporals

10 Deputy Sheriffs Il
1 Administrative Aide
1 Clerical Specialist
20 Positions
20.0 Staff Years

Community Relations
1 Deputy Sheriff Captain
1 Public Information Officer I

2 Positions
2.0 Staff Years

Fiscal/Technical Services

1 Deputy Sheriff Captain
Management Analyst Il
Network/Tele. Analyst II
Network/Tele. Analyst |
Deputy Sheriff Lieutenants
Accounting Technician
Materials Requirements
Specialist
Positions
Staff Years

P WR PP

O Ol
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COURT SERVICES
1 Deputy Sheriff Major
1 Position
1.0 Staff Year

Court/Security

1 Deputy Sheriff Captain
1 Deputy Sheriff Lieutenant
4 Deputy Sheriff Sergeants
5 Deputy Sheriff Corporals

12 Deputy Sheriffs Il

49 Deputy Sheriffs I, 1 PT

72 Positions

715 Staff Years

Civil Enforcement

2 Deputy Sheriff Sergeants

18 Deputy Sheriff Corporals
3 Deputy Sheriffs 11
2 Deputy Sheriffs |
4 Court Clerks |
1 Administrative Assistant
1 Court Clerk 11

31 Positions

31.0 Staff Years

PUBLIC SAFETY PROGRAM AREA

COMMUNITY CORRECTIONS
Deputy Sheriff Major
Deputy Sheriff Captain
Secretary Il

Positions

Staff Years

O Wl - =

3.

Administrative Branch

Deputy Sheriff Lieutenant
Deputy Sheriff Sergeants
Deputy Sheriff Corporals
Deputy Sheriff Il

Account Clerk 11

Word Processing Operators Il
Food Service Specialists
Food Service Supervisor
Positions

12.0 Staff Years

=
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Residential Branch

1 Deputy Sheriff Lieutenant
4 Deputy Sheriff Sergeants
7 Deputy Sheriff Corporals
5 Deputy Sheriffs 11

16 Deputy Sheriffs |
1 Probation Counselor 11l
2 Probation Counselors I
1 Clerical Specialist

37 Positions

37.0 Staff Years

Community Service Branch
1 Deputy Sheriff Lieutenant
1 Deputy Sheriff Sergeant
2 Deputy Sheriff Corporals
2 Deputy Sheriffs 11
3

9

0

Deputy Sheriffs |
Positions
Staff Years
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CORRECTIONAL SERVICES
Deputy Sheriff Major
Management Analyst |
Secretary Il

Positions

Staff Years

O Wik k-

3.

Confinement
1 Deputy Sheriff Captain
4 Deputy Sheriff
12 Deputy Sheriff
Sergeants
9 Deputy Sheriff
Corporals
35 Deputy Sheriffs Il
129 Deputy Sheriffs |
190 Positions
190.0 Staff Years

Logistic Support
1 Deputy Sheriff Captain
2 Deputy Sheriff
4 Deputy Sheriff
Sergeants
Deputy Sheriffs Il
Deputy Sheriffs |
Laundry Specialist
Storekeepers
Account Clerk Il
Account Clerk |
Correctional
Technicians
Clerical Specialist
Food Service
Specialists
Public Health Nutritionist
Food Service
44 Positions
44.0 Staff Years
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Diagnostic and Treatment

Deputy Sheriff Captain
Deputy Sheriff Lieutenants
Deputy Sheriff
Sergeants

Deputy Sheriff Corporals
Deputy Sheriffs I
Deputy Sheriffs |

Library Assistant I, PT
Clerical Specialists
Supervisory Clerk
Positions

Staff Years

Health Care Services

1

3

[y

12

N PN

31.0

PT

Correctional Health
Nurse IV

Correctional Health
Nurses llI

Deputy Sheriff Sergeant
Deputy Sheriff Corporals
Correctional Health
Nurses |

Correctional Health
Nurses Il

Nurse Practitioners
P.H. Clinic Technician
Clerical Specialists
Positions

Staff Years

Denotes Exempt Positions

Denotes Part-Time Positions



OFFICE OF THE SHERIFF

AGENCY MISSION

To provide humane and secure correctional services for those persons remanded to the custody of the Sheriff under due
process of law; to provide courtroom and courthouse security and to provide service of legal process, contributing to|
the swift and impartial adjudication of all criminal and civil matters before the courts.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 525/ 524 533/ 532 533/ 532 533/ 532 532/ 531
Exempt 2/ 2 2/ 2 2/ 2 2/ 2 3/3
Expenditures:
Personnel Services $25,714,856 $28,267,020 $27,701,571 $29,573,010 $30,746,908
Operating Expenses 6,104,096 7,005,931 8,342,521 7,241,732 7,241,732
Capital Equipment 121,839 103,149 483,157 10,606 10,606
Total Expenditures $31,940,791 $35,376,100 $36,527,249 $36,825,348 $37,999,246
Income:
Dept. of Corrections
Reimbursement $2,611,222 $2,185,058 $2,805,752 $2,805,752 $2,805,752
State Comp Board
Reimbursement 9,686,528 11,399,353 10,578,860 12,058,641 12,265,777
State Shared Retirement 293,126 336,002 325,037 370,812 377,219
Sheriff Fees 66,271 66,271 66,271 66,271 66,271
City of Fairfax Contract 538,425 549,371 588,946 600,725 600,725
Emergency Medical
Service 0 653 0 0 0
Boarding of Prisoners 16,570 51,445 51,445 51,445 51,445
Hospital/DVS Transport
Reimbursement 472 499 499 499 499
Inmate Medical Co-Pay 8,371 13,350 13,350 13,617 13,617
Pre-Release Room and
Board 365,992 330,907 382,506 395,075 395,075
Miscellaneous Revenue 0 924 1,000 1,000 1,000
Total Income $13,586,977 $14,933,833 $14,813,666 $16,363,837 $16,577,380
Net Cost to the County $18,353,814 $20,442,267 $21,713,583 $20,461,511 $21,421,866
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan

Public Safety:
Corrections Services (ADC) $19,160,978 $21,578,425 $22,546,521 $22,790,305 $23,507,969
Community Corrections

(PRC) 3,350,362 3,535,424 3,541,671 3,539,787 3,676,802
Subtotal $22,511,340 $25,113,849 $26,088,192 $26,330,092 $27,184,771
Judicial Administration:

Administrative Services $3,803,067 $4,122,422 $4,322,191 $4,272,384 $4,376,086
Court Services 5,626,384 6,139,829 6,116,866 6,222,872 6,438,389
Subtotal $9,429,451 $10,262,251 $10,439,057 $10,495,256 $10,814,475

TOTAL $31,940,791 $35,376,100 $36,527,249 $36,825,348 $37,999,246




OFFICE OF THE SHERIFF

JUDICIAL ADMINISTRATION PROGRAM AREA SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 144/ 143.5 145/ 144.5 145/ 144.5 145/ 144.5 146/ 145.5
Exempt 2/ 2 2/ 2 2/ 2 2/ 2 3/3
Expenditures:
Personnel Services $7,227,513 $7,900,942 $7,759,037 $8,015,638 $8,334,857
Operating Expenses 2,162,223 2,324,091 2,571,974 2,477,488 2,477,488
Capital Equipment 39,715 37,218 108,046 2,130 2,130
Total Expenditures $9,429,451 $10,262,251 $10,439,057 $10,495,256 $10,814,475
Income:
State Reimbursement
and Other Income $2,260,123 $2,485,041 $2,456,567 $2,713,456 $2,749,137
Total Income $2,260,123 $2,485,041 $2,456,567 $2,713,456 $2,749,137
Net Cost to the County $7,169,328 $7,777,210 $7,982,490 $7,781,800 $8,065,338

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $204,268 to the
Office of the Sheriff in the Judicial Administration Program Area.

= An increase in Personnel Services totaling $114,951 in the Judicial Administration Program Area to fund
implementation of a new pay plan that provides parity for Sheriff Deputies with sworn Police Department
personnel both in terms of salary and rank structure. The total cost of the new pay plan is $3,466,264 which is
funded with $1,082,000 previously provided in the FY 2001 Advertised Budget Plan for the rank restructuring
program, $995,236 due to the elimination of roll call overtime, $516,551 in anticipated FY 2000 Carryover due
to salary savings, $285,646 for Market Pay funding included in FY 2001, $213,693 in additional State
Compensation Board Funding, and $373,138 in Genera Fund support.

Thefollowing funding adjustments reflect all approved changesto the FYY 2000 Revised Budget Plan from January 1,
2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:

= Anincreasein Operating Expenses totaling $19,137 to provide sufficient funds to cover Department of Vehicle
Services charges associated with increased fuel costs.



OFFICE OF THE SHERIFF

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The budget for the Office of the Sheriff is divided into two program areas. Judicial Administration and Public Safety.
Judicial Administration activitiesinclude Court Services and Administration for the entire Office of the Sheriff. Public
Safety servicesinclude Correctional Services (Adult Detention Center) and Community Corrections (Pre-Release Center)
cost centers.

This section describes the FY 2001 Judicial Administration Program. A description of Correctional Services and
Community Corrections programs can be found in the Public Safety section of this volume.

The Court Services Cost Center provides security for the courtrooms and other areas in and around the courthouses of
Fairfax County. Deputy Sheriffs provide security for 32 judges and 37 courtrooms, including courts in the City of Fairfax,
the Town of Herndon, the main County courthouses (the Jennings Building and General District Courts), and the Juvenile
and Domestic Relations Courthouse.  The deputies also protect special justices who conduct commitment hearings held
for persons with mental illnesses and mental health disorders. These hearings are generally held in hospitals and local
mental health facilities. Security serviceis also provided for judges during licensing ceremonies at which youth are given
their first permanent vehicular operator’s licenses. The Court Services Cost Center is also responsible for enforcing and
serving all court orders, including the execution of civil processes, levies, seizures, and evictions. The Sheriff’s Office
completed the service of 195,386 civil process documents in FY 1999. It is projected that the Sheriff’s Office will
complete service or attempt service for 203,201 civil process documents during FY 2000. Additionally in FY 2001, the
Office of the Sheriff projects to serve approximately 211,329 civil process documents. The Civil Enforcement Branch
is responsible for these functions and continues to carry out these duties with a minimal number of staff.

The Administrative Services Cost Center provides manageria direction for the agency asawhale. In FY 2001, the agency
will administer a budget of $36,825,348 with an administrative staff of approximately 8 percent of the total workforce.
Responsibilities include support functions of personnel services, recruitment and training, budget coordination and
oversight, systems planning, planning and policy development, internal affairs, construction coordination, and facilitation
of the Fairfax County Community Criminal Justice Board (CCJB), of which the Sheriff is chairman.

-\ Funding Adjustments

Funding adjustments from the FY 2000 Revised Budget Plan that are necessary to support FY 2001 programs for the
Judicial Administration Program Area are summarized in the Public Safety Program Area narrative for the Office of
the Sheriff.



OFFICE OF THE SHERIFF

Cost Center: Administrative Services

GOAL: To provide organizational development and management assistance (administrative services) to the Correctional
Services, Court Services and Community Corrections Divisions within the Office of the Sheriff so that they may meet
their goals and objectives.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 39/ 39 40/ 40 40/ 40 40/ 40 42/ 42
Exempt 2/ 2 2/ 2 2/ 2 2/ 2 3/3
Expenditures:
Personnel Services $2,360,763 $2,464,237 $2,464,237 $2,563,280 $2,666,982
Operating Expenses 1,410,614 1,620,967 1,783,708 1,709,104 1,709,104
Capital Equipment 31,690 37,218 74,246 0 0
Total Expenditures $3,803,067 $4,122,422 $4,322,191 $4,272,384 $4,376,086

@ Objectives

= Toachieve at |least an average satisfaction rating of “B" by the Office of the Sheriff’s management staff on the
quality of administrative services.*

!t “B” represents arating of Very Good in a scale where A=Excellent, B=Very Good, C=Satisfactory, D=Needs |mprovement.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Average agency personnel
supported 481 516 550 / 550 559 585
Total budget administered $28,157,411  $30,710,164 $34,176,658/ $35,376,100 $37,999,246

$31,940,791

New employees hired 77 91 50/ 48 56 60
Efficiency:
Administrative services as a
percentage of the total budget
(incl. Fringe Benefits)* 9.8% 7.2% 6.5% / 7.2% 7.3% 9.7%
Administrative services
personnel as a percent of the
total workforce 7.3% 7.3% 7.3% 1/ 7.4% 7.6% 7.9%




OFFICE OF THE SHERIFF

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Service Quality:
Percent of newly hired
employees who complete
probationary period 82.0% 84.6% 90.0% / 83.4% 90.0% 95.0%
Outcome:
Average Satisfaction Index
expressed by management
staff NA NA B/B B B

! Thisindicator reflects the direct cost of “administration” and does not include costs in the Administration Cost Center which are
related to Office-wide leadership and policy development, including the Sheriff, Chief Deputy, Management Analyst 111, Secretary |11,
and a Captain position.

Cost Center: Court Services

GOAL: To provide physica security and lega process services to the Courtsin order to contribute to swift and impartia
adjudication of al criminal and civil matters.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 105/ 104.5 105/ 104.5 105/ 104.5 105/ 104.5 104/ 103.5
Expenditures:
Personnel Services $4,866,750 $5,436,705 $5,294,800 $5,452,358 $5,667,875
Operating Expenses 751,609 703,124 788,266 768,384 768,384
Capital Equipment 8,025 0 33,800 2,130 2,130
Total Expenditures $5,626,384 $6,139,829 $6,116,866 $6,222,872 $6,438,389

@ Objectives
= Toalow zero court cases to be adversely affected due to errorsin service/execution of civil process.
= To alow zero escapes of prisoners while in the custody of division personnel.

= Toalow zero incidentsin which any person is physically harmed while in, or in the vicinity of, any courthouse
in Fairfax County.

= Toalow zero incidents of willful damage to any court facility.



OFFICE OF THE SHERIFF

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Attempts to serve/execute civil
process 200,415 188,227 185,162/ 195,386 203,201 211,329
Prisoners escorted to and/or
from court 24,300 19,572 19,865 /20,076 20,162 20,272
Efficiency:
Cost per attempt to
serve/execute process $10.01 $11.64 $12.14 / $12.06 $11.25 $11.80
Attempts to serve/execute per
civil enforcement deputy 8,714 8,183 8,057/ 8,495 8,835 9,188
Average hourly court security
costs $635.47 $665.75 $699.28 / $646.10 $688.99 $679.46
Annual civil enforcement per
capita cost* $2.15 $2.31 $2.33/%$2.43 $2.31 $2.71
Annual court security per capita
cost’ $5.96 $6.15 $6.35/ $5.84 $6.13 $5.95
Service Quality:
Founded complaints received
regarding service of civil process 2 2 2/2 2 2
Percentage of prisoners
escorted without escape 100% 100% 100% / 100% 100% 100%
QOutcome:
Court cases adversely affected
due to error in the
service/execution of process NA NA 0/0 0 0
Escapes during escort to/from
courts 0 0 0/0 0 0
Injuries to judges/jurors/court
staff/public 2 2 0/0 0 0
Incidents of damage to any court
facility 2 0 0/0 0 0

a2 Per capita cost calculations: Total costs were divided by the total populations of Fairfax County (including Towns of Clifton,
Herndon, and Vienna) and the City of Fairfax. (DMB estimated population data revised June 1997).



PUBLIC SAFETY
FY 2001 EXPENDITURES

Telecommunications
& Consumer

Services

$900,201

Sheriff
$27,184,771

Police

Fire and $104,604,253

Rescue
$93,566,898

Land Animal Shelter
Development $850,640
Services

$9,278,491

Juvenile and

Domestic Relations
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$16,069,265

TOTAL EXPENDITURES = $252,454,519




PUBLIC SAFETY
FY 2001 AUTHORIZED REGULAR POSITIONS

Telecommunications
& Consumer
Services

15

Sheriff
386

Police
1,695

Fire and Rescue 32.8%

1,263

Land
Development

Services . 19
165 Juvenile and

Domestic Relations
District Court
305

TOTAL REGULAR POSITIONS = 3,848*

*Includes 2 Exempt positions in the Office of the Sheriff.




PUBLIC SAFETY

PROGRAM AREA SUMMARY BY CHARACTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 3707/ 3604.16 3766/ 3663.66 3806/ 3703.66 3836/ 3737.16 3848/ 3749.16

State 42/ 42 42/ 42 42/ 42 42/ 42 42/ 42
Expenditures:

Personnel Services $181,177,260  $196,952,763  $197,398,757  $206,329,104  $212,723,402

Operating Expenses 37,943,487 46,225,485 48,515,670 49,006,826 49,592,175

Capital Equipment 2,717,480 4,875,655 5,884,733 2,015,444 2,420,904
Subtotal $221,838,227  $248,053,903  $251,799,160  $257,351,374  $264,736,481
Less:

Recovered Costs ($573,840) ($505,610) ($652,424) ($622,324)  ($12,281,962)
Total Expenditures $221,264,387  $247,548,293  $251,146,736  $256,729,050  $252,454,519
Income $56,724,346 $67,177,564 $70,002,915 $68,577,371 $60,724,021
Net Cost to the County $164,540,041  $180,370,729  $181,143,821  $188,151,679  $191,730,498

PROGRAM AREA SUMMARY BY AGENCY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted

Category Actual Budget Plan Budget Plan Budget Plan Budget Plan®
Department of
Telecommunications and
Consumer Services $728,745 $862,602 $957,988 $846,483 $900,201
Land Development
Services 0 0 0 0 9,278,491
Office of Building Code
Services 8,101,918 8,949,518 9,033,550 9,090,889 0
Juvenile and Domestic
Relations District Court 13,547,657 14,609,447 14,871,972 15,744,315 16,069,265
Police Department 96,679,810 108,540,630 109,536,610 113,361,786 104,604,253
Office of the Sheriff 22,511,340 25,113,849 26,088,192 26,330,092 27,184,771
Fire and Rescue
Department 79,393,860 88,725,799 89,838,849 90,538,895 93,566,898
Animal Shelter 0 676,223 699,350 816,590 850,640
Contributory Agencies 301,057 70,225 120,225 0 0
Total Expenditures $221,264,387  $247,548,293  $251,146,736  $256,729,050  $252,454,519

! Beginning in FY 2001 Agency 88, Contributory Agencies, will no longer be included in the General Fund. All Contributory
payments will be funded through a General Fund transfer to the newly created Fund 119, Contributory Fund.
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PUBLIC SAFETY

PROGRAM AREA SUMMARY BY CHARACTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 3707/ 3604.16 3766/ 3663.66 3806/ 3703.66 3836/ 3737.16 3848/ 3749.16

State 42/ 42 42/ 42 42/ 42 42/ 42 42/ 42
Expenditures:

Personnel Services $181,177,260  $196,952,763  $197,398,757  $206,329,104  $212,723,402

Operating Expenses 37,943,487 46,225,485 48,515,670 49,006,826 49,592,175

Capital Equipment 2,717,480 4,875,655 5,884,733 2,015,444 2,420,904
Subtotal $221,838,227  $248,053,903  $251,799,160  $257,351,374  $264,736,481
Less:

Recovered Costs ($573,840) ($505,610) ($652,424) ($622,324)  ($12,281,962)
Total Expenditures $221,264,387  $247,548,293  $251,146,736  $256,729,050  $252,454,519
Income $56,724,346 $67,177,564 $70,002,915 $68,577,371 $60,724,021
Net Cost to the County $164,540,041  $180,370,729  $181,143,821  $188,151,679  $191,730,498

PROGRAM AREA SUMMARY BY AGENCY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted

Category Actual Budget Plan Budget Plan Budget Plan Budget Plan®
Department of
Telecommunications and
Consumer Services $728,745 $862,602 $957,988 $846,483 $900,201
Land Development
Services 0 0 0 0 9,278,491
Office of Building Code
Services 8,101,918 8,949,518 9,033,550 9,090,889 0
Juvenile and Domestic
Relations District Court 13,547,657 14,609,447 14,871,972 15,744,315 16,069,265
Police Department 96,679,810 108,540,630 109,536,610 113,361,786 104,604,253
Office of the Sheriff 22,511,340 25,113,849 26,088,192 26,330,092 27,184,771
Fire and Rescue
Department 79,393,860 88,725,799 89,838,849 90,538,895 93,566,898
Animal Shelter 0 676,223 699,350 816,590 850,640
Contributory Agencies 301,057 70,225 120,225 0 0
Total Expenditures $221,264,387  $247,548,293  $251,146,736  $256,729,050  $252,454,519

! Beginning in FY 2001 Agency 88, Contributory Agencies, will no longer be included in the General Fund. All Contributory
payments will be funded through a General Fund transfer to the newly created Fund 119, Contributory Fund.




DEPARTMENT OF TELECOMMUNICATIONS
AND CONSUMER SERVICES

Administration

Telecommunications
Programming
Division

Telecommunications
Management
Division

. .................. .| .................... .

Consumer
Services
Division

Document Services
Division

Document Services
Division

Document Services is in Legislative-Executive
Functions/Central Services Program Area
(General Fund)

Fund 504, Document Services Division
Fund 105, Cable Communications

Consumer Services is in Public Safety
Program Area (General Fund)



DEPARTMENT OF TELECOMMUNICATIONS
AND CONSUMER SERVICES

Agency Position Summary

Fund 001 (General Fund)

Public Safety 15 Regular Positions 15.0 Regular Staff Years

Legislative Executive 30 Regular Positions 30.0 Regular Staff Years

Fund 001 Total 45 Regular Positions 45.0 Regular Staff Years

Fund 105 43 Regular Positions 43.0 Regular Staff Years

Fund 504 20 Regular Positions 20.0 Regular Staff Years
108 Total Positions 108.0 Total Staff Years

Position Detail Information

Fund 001: General Fund ARCHIVES AND RECORDS TELECOMMUNICATIONS

(Public Safety) MANAGEMENT MANAGEMENT DIVISION
1 County Archivist 1 Director, Regulatory Mgmt.
CONSUMER SERVICES DIVISION 1 Assistant Archivist 1 Management Analyst Il1
1 Director, Special Services* 1 Archives Technician 2 Network Telecom. Analysts IlI
1 Chief, Investig./Licensing 2 Clerical Specialists 1 Network Telecom. Analyst Il
1 Consumer Specialist I 5 Positions 1 Info. Tech. Prog. Manager |
6 Consumer Specialists | 5.0 Staff Years 1 Engineer Il
2 Utilities Analysts 1 Engineer Il
1 Management Analyst Il Fund 105, Cable Communications * 1 Engineering Technician 11l
1 Clerical Specialist 1 Communications Engineer
1 Clerk Typist Il ADMINISTRATION 4 Senior Electrical Inspectors
1 Secretary | 1 Director 1 Secretary |
15 Positions 1 Office Service Manager | 1 Consumer Specialist |
15.0 Staff Years 1 Secretary Il 1 Clerk Typist Il
3 Positions 1 Account Clerk Il
Fund 001: General Fund 3.0 Staff Years 18 Positions
(Legislative-Executive) 18.0 Staff Years

TELECOMMUNICATIONS
PROGRAMMING DIVISION

Fund 504, Document Services Division **

DOCUMENT SERVICES DIVISION 1 Director, Programming
ADMINISTRATION 1 Engineer IlI PRINTING AND DUPLICATING SERVICES
1 Director, Doc. Services 1 Instruc./Cable TV Spec. 1 Printing Services Manager
1 Administrative Aide 5 Producers/Directors 1 Customer Services Specialist
1 Management Analyst Il 1 Video Engineer 2 Printing Shift Supervisors
1 Accountant Il 4 Assistant Producers 8 Print Shop Operators Il
2 Account Clerks Il 4 Media Technicians 1 Account Clerk Il
1 Comp. Sys. Analyst IlI 1 Word Proc. Operator Il 5 Print Shop Operators |
1 Inventory Mgmt. Super. 1 Secretary | 2 Print Shop Helpers
8 Positions 3 Clerk Typists Il 20 Positions
8.0 Staff Years 22 Positions 20.0 Staff Years
22.0 Staff Years

MAIL SERVICES/PUBLICATIONS

1 Chief, Mail Services
1 Ofc. Svc. Manager Il
1 Clerical Specialist *Positions in italics are supported by Fund 105,
6 Mail Clerks 11 Cable Communications.
8 Mail Clerks |
17 Positions **Positions in italics are supported by Fund 504,
17.0 Staff Years Document Services Division.



DEPARTMENT OF TELECOMMUNICATIONS
AND CONSUMER SERVICES

AGENCY MISSION

To provide consumer protection services for consumers and businesses in Fairfax County in order to ensure compliance
with applicable laws. To provide and coordinate mail, publication sales and distribution, archives and records|
management, printing, copier and duplicating, and micrographic (microfilm and microfiche) services for County|
agencies, as well as printing services to the Fairfax County Public Schools.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 43/ 43 43/ 43 45/ 45 43/ 43 45/ 45
Expenditures:

Personnel Services $1,643,500 $1,822,582 $1,702,547 $1,859,924 $1,942,985

Operating Expenses 2,893,134 3,059,502 3,198,073 3,249,411 3,361,342

Capital Equipment 13,172 102,876 243,830 171,950 171,950
Subtotal $4,549,806 $4,984,960 $5,144,450 $5,281,285 $5,476,277
Less:

Recovered Costs ($2,528,746) ($2,596,107) ($2,609,546) ($2,806,651) ($2,918,582)
Total Expenditures $2,021,060 $2,388,853 $2,534,904 $2,474,634 $2,557,695
Income:

Going Out of Business

Fees $65 $715 $715 $715 $715
Taxicab License Fees 114,845 105,140 115,355 115,879 115,879
Solicitors License Fees 11,098 10,760 10,760 10,760 10,760
Precious Metal

Dealers License Fees 5,000 4,325 5,000 5,000 5,000
Miscellaneous 360 860 328 328 328

Sales of Publications 91,218 119,241 93,830 93,830 93,830

Commemorative Gift

Sales 13,166 14,000 14,000 14,280 14,280

Copy Machine Revenue 1,560 2,365 1,752 1,752 1,752

Library Copier Charges 44,643 72,344 25,037 25,037 25,037
Total Income $281,955 $329,750 $266,777 $267,581 $267,581
Net Cost to the County $1,739,105 $2,059,103 $2,268,127 $2,207,053 $2,290,114




DEPARTMENT OF TELECOMMUNICATIONS

AND CONSUMER SERVICES

SUMMARY BY COST CENTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan
Public Safety:
Consumer Affairs $728,745 $862,602 $957,988 $846,483 $900,201
Subtotal $728,745 $862,602 $957,988 $846,483 $900,201
Legislative/Executive:
Document Services
Administration $409,317 $444,401 $418,857 $477,331 $488,126
Mail Services/Publications 666,907 818,606 891,743 885,883 899,179
Archives and Records
Management 216,091 263,244 266,316 264,937 270,189
Subtotal $1,292,315 $1,526,251 $1,576,916 $1,628,151 $1,657,494
Total Expenditures $2,021,060 $2,388,853 $2,534,904 $2,474,634 $2,557,695
PUBLIC SAFETY PROGRAM AREA SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 13/13 13/13 15/ 15 13/13 15/ 15
Expenditures:
Personnel Services $615,343 $660,409 $663,761 $686,236 $739,954
Operating Expenses 113,011 202,193 294,227 160,247 160,247
Capital Equipment 391 0 0 0 0
Total Expenditures $728,745 $862,602 $957,988 $846,483 $900,201
Income:
Going Out of Business
Fees $65 $715 $715 $715 $715
Taxicab License Fees 114,845 105,140 115,355 115,879 115,879
Solicitors License Fees 11,098 10,760 10,760 10,760 10,760
Precious Metal
Dealers License Fees 5,000 4,325 5,000 5,000 5,000
Miscellaneous 360 860 328 328 328
Total Income $131,368 $121,800 $132,158 $132,682 $132,682
Net Cost to the County $597,377 $740,802 $825,830 $713,801 $767,519

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the

Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $17,156 to the

Department of Telecommunications and Consumer Servicesin the Public Safety Program Area.
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= Anincrease of $36,562 to support full year funding of 1/1.0 SY E Consumer Specialist | position to administer
the provisions of the revised Massage Ordinance regarding massage therapy establishments and service amended
by the Fairfax County Board of Supervisors on February 7, 2000. Thisincrease is entirely offset by estimated
program revenue associated with permitting fees for the regulated establishments.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Anincrease of $10,507 to support partial year funding of 1/1.0 SY E Consumer Specialist | position to administer
the provisions of the revised Massage Ordinance regarding massage therapy establishments and service amended
by the Fairfax County Board of Supervisors on February 7, 2000. Thisincrease is entirely offset by estimated
program revenue associated with permitting fees for the regulated establishments.

= Anincrease of in Operating Expenses totaling $34,864 to support cost increases primarily for customer complaint
licensing tracking software and various operating expense increases.

= The County Executive approved aredirection of 1/1.0 SY E position to the Department of Telecommunications
and Consumer Servicesin the Public Safety Program Areato support the Investigations and Licensing staff within
the Consumer Services Division. In FY 2001, there is no corresponding funding adjustment for the redirection of
this position as all associated costs are funded in Fund 105 which has been reduced by 1/1.0 SYE.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In FY 2001, the Investigations and Licensing staff within the Consumer Services Division will continue to provide
essential consumer servicesto Fairfax County Citizens. This Division received 2,716 forma complaints during FY 1999.
Itisestimated that the number of complaintsin FY 2001 will be comparable to the 2,604 complaints anticipated in FY
2000. In an effort to maintain data on all complaints received, the Division will continue to develop and update its
computerized case management information retrieval system, which records, tracks, and disseminates complaint
information. This Division will continue to emphasize its proactive approach to consumer protection issues that are of
concern to Fairfax County residents. Caseloads will be closely monitored to determine whether procedural changes are
necessary to serve the increasing volume of complaints.

The two utility analysts provide utility rate case intervention, including petitioning the State Corporation Commission
to change utility rates or service tariffs when appropriate, and work directly with the various utilities to encourage the
development of beneficial consumer policies. Review, analysis, and regulation of the taxicab industry in Fairfax County
are also performed, aswell as research and analysis of the most significant problems and issues affecting Fairfax County
consumers. Essentia staff support is provided to the Consumer Protection Commission, Tenant Landlord Commission,
and Towing Advisory Board.

In addition, staff will continue to provide technical advice and assistance to condominium and homeowners associations
through publications, workshops, and seminars. The Community Association Manual, published biannually, is a 300-
page technical document, which provides guidelines for the legdl, fiscal, maintenance, operational management, and
administration of the approximately 1,500 community associations in the County.
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2\ Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
programs for this Program Area:

= Anincrease of $14,435 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $15,312 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A decrease of $3,920 in Personnel Services primarily due to the current grade and step of existing positions.

= A decrease of $91,961 in Operating Expenses primarily attributable to decreases of $50,000 for one-time expenses
associated with FY 1999 Carryover for replacement of a complaint and license tracking system, $28,901 for
consulting services for the triennial negotiations with Virginia Power based on an anticipated reduction in the
number of required consultant hours, and $10,800 for telecommunications costs based on prior year usage.

The following funding adjustments for this program area reflect all approved changes in the FY 2000 Revised Budget
Plan since passage of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999
Carryover Review and all other approved changes through December 31, 1999:

= As pat of the FY 1999 Carryover Review, encumbered carryover of $15 for printing and binding, and
unencumbered carryover of $50,000 for alicensing/complaint tracking system.

|Cost Center: Consumer Services I

GOAL: To provide consumer protection services for consumers and businesses in Fairfax County in order to ensure
compliance with applicable laws.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan® Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 13/ 13 13/ 13 15/ 15 13/ 13 15/ 15
Expenditures:
Personnel Services $615,343 $660,409 $663,761 $686,236 $739,954
Operating Expenses 113,011 202,193 294,227 160,247 160,247
Capital EQuipment 391 0 0 0 0
Total Expenditures $728,745 $862,602 $957,988 $846,483 $900,201

* At FY 2000 Third Quarter, 1/1.0 SY E Consumer Specialist | position was established in the Department of Telecommunications and
Consumer Servicesin the Public Safety Program Areato administer the provisions of the revised Massage Ordinance regarding massage
therapy establishments and service amended by the Fairfax County Board of Supervisorson February 7, 2000. Thisincreaseisentirely
offset by estimated program revenue associated with permitting fees for the regulated establishments. In addition, the County Executive
approved aredirection of 1/1.0 SY E position to support the Investigations and Licensing staff within the Consumer Services Division.
In FY 2001, al costs associated with this position are funded in Fund 105, which has been reduced by 1/1.0 SYE.
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& Objectives

= Tomaintain at 70 percent or better, a favorable resolution rate of consumer complaints determined to be valid.

= To determine on an annua basis, the appropriate number of taxicabs for Fairfax County market and determine fair
and equitable rates so that less than 0.5 percent or atotal of 25 complaints due to lack of service are received.

= Tointervenein rate and service provision utility cases before the State Corporation Commission to ensure quality
utility service at the lowest possible rates to maintain an estimated $24 million in curtailed or limited rate
increases.

= To maintain a satisfaction rate of 90 percent of seminar attendees to ensure quality assistance and guidance on
home owners association and tenant-landlord issues to over 1,500 community associations in Fairfax County.

= Tomaintain 95 percent of outreach contacts who report that educational programs met their associations' needs.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Valid complaints investigated" NA 2,718 2,718 /2,716 2,604 2,604
Taxicab company rate change
requests analyzed? 3 3 0/0 3 3
Annual taxicab control of entry
studies prepared® 1 1 1/1 1 1
Utility rate and service cases
analyzed 5 5 417 6 8
Utility rate and service case
interventions before SCC 3 3 3/3
Seminars conducted* 3 3 3/4
Outreach programs conducted 21 28 26/ 27 26 26
Efficiency:
Staff hours per complaint NA 4.7 47/4.9 4.7 4.5
Staff hours per taxicab rate
change request NA NA 220/ 220 220 240
Staff hours per taxicab control of
entry study NA NA 300/ 480 480 480
Utility cases per analyst NA NA 2/35 3 4
Staff hours per seminar NA NA 40/120 160 160
Staff hours per outreach session NA NA 25/25 25 25
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Service Quality:

Percent of complaints
responded to within 48 hours of
receipt NA 100% 100% / 100% 100% 100%

Percent of rate change requests
processed within statutory time
requirements 100% 100% 100% / 100% 100% 100%

Percent of annual control of
entry study time requirements
met 100% 100% 100% / 100% 100% 100%

Percent of utility case
interventions completed within

requirement time frame NA NA 100% / 100% 100% 100%
Percent of outreach programs

scheduled that are completed NA NA 100% / 100% 100% 100%
Outcome:

Percent of favorably resolved

valid complaints NA 70% 70% / 70% 70% 70%
Taxicab complaints attributable

to lack of service® NA NA 25/25 25 25
Curtailed or limited rate

increases (in millions)® $24 $24 $24 1/ $24 $24 $24
Percent of satisfied seminar

attendees NA NA 90% / 93% 90% 90%

Percent of contacts indicating
that outreach programs met
educational objectives NA NA 95% / 97% 95% 95%

* Asaresult of astrong economy and consumers having discretionary income, the agency has experienced a decline in the number of
complaints received FY 1999. In response to this decline, the Department has increased outreach programs and sent brochures and
postersto all retail establishmentsin Fairfax County to heighten citizens' awareness of consumer rights. As aresult, the agency has
experienced an increased number of complaintsin FY 2000, but estimates that the number will be lower than the number of complaints
realized in FY 1999. The agency anticipates that volume trendsin FY 2001 will be comparable to the FY 2000 level.

2 Rate change requests are typically processed every other year per code requirements. The number of rate requests received cannot
be predicted.

3 An annual market demand analysisis conducted to determine control of entry.
*A minimum of three seminars s projected.
5Tota estimated rides are 1.4 million; therefore, 25 complaints translate into .00002 percent of rides resulting in complaints.

¢ Past performance is not indicative of future results. However, the savingsto Fairfax County citizens since FY 1997 have
averaged approximately $24 million annually.
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Agency Position Summary

Fund 001 (General Fund)

Public Safety 165 Regular Positions / 165.0 Regular Staff Years
Community Development 133 Regular Positions (7) (-3 T) / 133.0 Regular Staff Years (7.0) (-3.0 T)
Total Positions 298 Regular Positions (7) (-3 T) | 298.0 Regular Staff Years (7.0) (-3.0T)

Position Detail Information

BUILDING CODE SERVICES

Technical Administration

Director

Deputy Director
Management Analyst IlI
Secretary Il

Secretary |

Positions

Staff Years

O UIlR R PR P

5.

Building Plan Review
1 Engineer IV

2 Engineers Il
17 Engineers Il
Engineering Technician Il
Secretary |
Clerical Specialists
1 Engineering Aide
25 Positions
25.0 Staff Years

O

Permit Administration

1 Code Coordinator 1l
2 Code Coordinators Il
1 Secretary |

4 Positions
.0

4 Staff Years

Permit Application Center
1 Engineering Technician Il

2 Engineering Technicians Il
13 Engineering Technicians |
1 Secretary |
17 Positions
17.0 Staff Years

Information Center and

Licensing Section
1 Engineering Technician Il
2 Clerical Specialists

3 Positions
3.0 Staff Years

Inspection Request and

Records
1 Office Service Manager |
6 Clerks Il
1 Clerk Typist Il
8 Positions
8.0 Staff Years
Site Permits

1 Engineering Technician Il

4 Engineering Technicians Il
1 Senior Engineering
Inspector
2 Clerical Specialists
8 Positions
8.0 Staff Years
Residential Inpections
1 Inspections Branch
Chief
18 Master Combination
Inspectors

1 Senior Building Inspector
19 Combination Inspectors

6 Super. Combination
Inspectors
Engineering Technician Il
Engineering Technician |
Secretaries |

49 Positions
49.0 Staff Years

N -

Commercial Inspections
1 Inspections Branch Chief
1 Engineering Technician |

2 Positions
2.0 Staff Years

Critical Structures
1 Engineer Il
13 Engineers Il
1 Secretary |

15 Positions
15.0 Staff Years

Mechanical Inspections
Super. Combination Inspector

Master Combination Inspector
Senior Mechanical Inspectors
Positions

Staff Years

oUW Bk .

5

Electrical Inspections
1 Super. Combination Inspector

Master Combination Inspectors
Combination Inspectors
Senior Electrical Inspectors
1 Secretary |

11 Positions
11.0 Staff Years

=N WD

Plumbing Inspections
Super. Combination Inspector

Master Combination Inspector
Senior Plumbing Inspectors
Supervising Field Inspector
Secretary |

Positions

Staff Years

C Ok Rk URRE

9

Existing Buildings
Chief Electrical Inspector

Chief Mechanical Inspector
Chief Plumbing Inspector
Engineer IIl

Positions

Staff Years

= J N [ ENENEN
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Position Detail Information

SITE DEVELOPMENT SERVICES

Technical Planning and Analysis
1 Director
2 Deputy Directors
1 Engineer IV
2 Engineers Il
1
1
1

Engineer II
Management Analyst Il
Secretary Il
2 Secretaries |
11 Positions
11.0 Staff Years

Environmental and Facilities Review
5 Engineers IV
12 Engineers IlI
20 Engineers Il
2 Engineering Technicians Il
8 Engineering Technicians Il
1 Engineering Tecnician |
1 Engineering Aide
1 Office Service Manager |
2 Clerical Specialists
2 Secretaries |
4 Positions
54.0 Staff Years

Urban Foresty
1 Urban Forester IV

1 Urban Forester IlI
8 Urban Foresters Il
10 Positions
10.0 Staff Years

Environmental and Facilities Inspections
2 Engineers IV

Engineers Il (-1 T)
Engineers Il (-1 T)
Engineering Technicians 11l
Engineering Technicians Il
Supervising Engineering Inspectors
Asst. Super. Engineering Inspector
34 Sr. Engineering Inspectors (7)

0 Engineering Technician | (-1 T)

POONBDN

1 Office Service Manager |
1 Clerical Specialist
58 Positions (-3 T) (7) () Denotes New Positions
58.0 Staff Years (-3 T) (7.0) (T) Denotes Transferred Positions

Positions in italics are attached to the Site Development Services Cost Center which appears in the Community Development
Program Area.
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AGENCY MISSION

To ensure that land development and public and private facility construction conform to the Fairfax County Code andj
policies adopted by the Board of Supervisors, to provide for conservation of natural resources, and to ensure that
buildings are constructed as required by the Virginia Uniform Statewide Building Code.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan*
Authorized Positions/Staff Years

Regular 0/0 0/0 0/ 0 0/ 0 298/ 298
Expenditures:

Personnel Services $0 $0 $0 $0 $14,579,407

Operating Expenses 0 0 0 0 2,918,124

Capital Equipment 0 0 0 0 231,240
Subtotal $0 $0 $0 $0 $17,728,771
Less:

Recovered Costs $0 $0 $0 $0 ($43,874)
Total Expenditures $0 $0 $0 $0 $17,684,897
Income:?

Permits/Plan Fees $0 $0 $0 $0 $11,069,488

Permits/Inspection Fees 0 0 0 0 15,522,141
Total Income $0 $0 $0 $0 $26,591,629
Net Cost to the County $0 $0 $0 $0 ($8,906,732)

1 FY 2001 positionsinclude 165/165.0 SYEs in the Public Safety Program Area associated with Building Code Services and 133/133.0 SY E positions in the Community Development Program Area
associated with Site Development Services.

2 Land Development Services is mandated by the Board of Supervisorsto recover at least 80 percent of its costs. Total costsincluding
fringe benefits for this agency are $21,109,880, for a net cost to the County of ($5,481,749).
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SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Community Development:
Office of Site Development
Services $0 $0 $0 $0 $8,406,406
Technical Administration 1,270,476 1,394,788 1,570,810 1,419,607 0
Bonds And Agreements
Branch 857,010 793,764 793,764 767,307 0
Plan Processing 2,638,379 2,995,042 2,822,171 3,197,252 0
Urban Forestry 557,447 573,964 902,873 542,312 0
Site Inspections 1,805,646 1,857,755 1,869,987 1,935,644 0
Subtotal $7,128,958 $7,615,313 $7,959,605 $7,862,122 $8,406,406
Public Safety:
Office of Building Code
Services $0 $0 $0 $0 $9,278,491
Technical Administration 1,393,167 1,237,129 1,290,008 1,215,924 0
Building Plan Review 1,221,608 1,249,771 1,264,971 1,390,102 0
Permit Administration 1,250,320 1,448,205 1,430,190 1,431,683 0
Residential Inspections 2,003,656 2,187,647 2,229,351 2,293,382 0
Commercial Inspections 1,615,609 2,163,567 1,973,518 2,061,674 0
Existing Buildings 617,558 663,199 845,512 698,124 0
Subtotal $8,101,918 $8,949,518 $9,033,550 $9,090,889 $9,278,491
Total Expenditures $15,230,876 $16,564,831 $16,993,155 $16,953,011 $17,684,897
PUBLIC SAFETY PROGRAM AREA SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 165/ 165 165/ 165 165/ 165 165/ 165 165/ 165
Expenditures:
Personnel Services $6,346,604 $7,221,262 $6,934,221 $7,503,818 $7,691,420
Operating Expenses 1,579,261 1,703,825 2,024,781 1,587,071 1,587,071
Capital EQuipment 176,053 24,431 74,548 0 0
Total Expenditures $8,101,918 $8,949,518 $9,033,550 $9,090,889 $9,278,491
Income:
Permits/Inspection Fees® $16,218,182 $15,527,357 $16,597,942 $15,526,171 $15,522,141
Total Income $16,218,182 $15,527,357 $16,597,942 $15,526,171 $15,522,141
Net Cost to the County ($8,116,264) ($6,577,839) ($7,564,392) ($6,435,282) ($6,243,650)

* Land Development Servicesis mandated by the Board of Supervisorsto recover at least 80 percent of their costs. Tota costsincluding

fringe benefits for this agency are $11,085,353, for anet cost to the County of ($4,436,788).
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Asoutlined in the FY 2001 Advertised Budget Plan, ancther stage in the Department of Public Works and Environmental
Services (DPWES) reorganization is occurring in FY 2001. The DPWES was formed in FY 1999 through the merger of
the Department of Public Works, the Department of Environmental Management and the Facilities Management Division,
previously in the Department of General Services which was abolished. It was anticipated at that time that the
development of a cohesive organization would be a multi-year process as the Department evaluated its services and
overall functionality. DPWES will establish business teams to provide leadership in stormwater, wastewater, solid waste,
land development, capital facilities and numerous functional teams to improve coordination of financial management,
human resources, systems administration and other business support areas. In addition, initiation of customer service
strategic initiatives will continue. The reorganization includes transfer of funding and positions between agencies and
resultsin no net General Fund impact.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= Asaresult of implementation of the DPWES reorganization initiative, the new Agency 31, Land Development
Servicesis created which combines the Offices of Building Code Services and Site Development Services.

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $187,602 to the
Land Development Services/Building Code Division.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Net savings of $172,225 primarily in Personnel Services are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County initiatives.

@ Agency Overview

Asaresult of implementation of the DPWES reorganization initiative, the new Land Development Services Agency is
created which combines the Offices of Building Code Services and Site Devel opment Services. This action will allow
the new cost centers to share many of the same resources such as applicant pools during recruitment and training. The
agency will have greater flexibility in shifting resources and redeploying personnel in order to address higher than
anticipated workloads. In addition, efforts to use of computer technology throughout the permit and building processes
will be enhanced.

In FY 2001, Building Code Services (BCS) will continue to carry out its mission of enforcing the provisions of the
Virginia Uniform Statewide Building Code (VUSBC) and County ordinances to ensure protection of life and property
from all hazards incident to building design, construction, use, repair, removal, or demolition. In order to accomplish its
mission, BCS will review building plans; perform building, mechanical, electrical, and plumbing inspections; and issue
permits and contractors' licenses. Furthermore, in conjunction with the Training Center, BCS will provide technical
training and conduct customer outreach programs to help property owners, builders, and contractors meet land
development and building code regulations.

Based on customer demands, the agency will continue initiatives designed to increase the level of service delivery. The
continued increase in new commercial construction will increase the demand for plan reviews, engineering studies, and
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inspections. In addition, the County’s commitment to revitalizing older areas will likely result in a greater demand for
BCS services. In response to this increased demand, BCS has developed a multi-faceted strategy to handle the workload
increase while maintaining high-level service delivery and limiting the need for additional resources. The BCS strategy
includes acceptance of inspections by third parties, peer review of building plans by private sector architects and
engineers, acceptance of certification in less critical areas of construction, and deployment of innovative technology to
maximize productivity and customer service.

Additionally, staff will continue to expedite the application process and facilitate issuance of permits for property
improvementsin the “Green Tape” zones designed to further revitalization goals. The existing Annual Permit Program
goes beyond the single tenant building concept and encompasses additional properties containing multiple tenants.
Additional administrative requirements and spot inspection needs are expected. Expansion of the Building Plan Review
Walk-Thru Program facilitates permit issuancein revitalization areas. Additionally, a pilot residential property inspection
program will help preserve existing housing in the oldest neighborhoods.

During FY 2001, BCS will maintain its focus on additional initiatives to reduce the number of trips that customers must
make to locations outside of the Community Development Center located in the Herrity Building. Further, BCS continues
to examine ways to eliminate the number of permits and plan submissions required for each project. The cellular
telephone pilot program initiated in FY 1998 demonstrated sufficient success and was expanded in FY 1999. I nspectors
now equipped with cellular phones spend less time in the office, can communicate with customers regarding their
appointments, and can be redirected quickly to construction sites requiring immediate attention.

BCS will also continue to leverage new computer technology in order to improve the quality of plan reviews and field
inspections, and to further enhance the timeliness of customer service. In FY 2000, BCS began the replacement of hand-
held computers with wireless laptop units. This allows the field inspectors ready access to mainframe data and instant
update of inspectionsfiles, and facilitates data entry. Other advances in technology are being explored to alow electronic
submittal and storage of building plans and issuance of permits viathe Internet.

In FY 2001, building plans will continue to be reviewed pursuant to the VUSBC. The Building Plan Review Division
will continue to promote the Expedited Building Plan Review Program initiated in FY 1998. This voluntary program
allows project owners to accelerate the plan approval process by subjecting plansto a preliminary review by private sector
peer reviewers prior to submission of the plans to the County. The additional oversight helps to improve the design and
review process, minimizes the need for changes to occur in the field, and facilitates the construction process. In addition,
this Division will continue to offer pre- and post-submission conferences with submitting design professionals to improve
the quality and timeliness of plan preparation, review, and approval.

The Permits Division will continue as the focal point for the review of construction permit applications by various County
agencies and for issuance of permits. The continuing effort to enhance customer service will remain a hallmark in
FY 2001 asthe Division looks for ways to identify and minimize or eliminate permit requirements with little or no safety
benefit; establish aternatives for citizens to obtain a permit other than by visiting the Permit Application Center; utilize
advances in technology to enhance the information and services available through the BCS website and automated voice
response systems; and improve document retention and preservation.

The Residential Inspections Division (RID) will continue to perform multi-trade inspections of single-family dwellings
and collect data for the Department of Tax Administration. This Division will also continue to provide the technical
expertise needed to evaluate building and construction incidents posing a danger to the public in support of the Police
and the Fire and Rescue Departments. The program of a compressed work week schedule will continue in RID based
on the favorable comments received from customers and the benefits derived in terms of reduced overtime and more time
available for each inspection.
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The Commercia Inspection Division (CID) will continue to perform inspections of commercial and public buildings and
certain multi-family residential projects to ensure that minimum safety requirements of the VUSBC are met. The Master
Inspectors Program, which expands the multi-trade inspection program to commercial construction, will continue in
FY 2001. The benefits of this program include producing inspection staff with greater technical skills and providing more
flexibility in staff assignments.

N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $200,491 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $201,498 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and will
receive a 2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market
will be moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held
in reserve to provide all employees with a 2.5 percent cost-of-living/market adjustment.

= A net decrease of $119,433 in Personnel Servicesis attributable to an increase of $39,092 in position turnover
based on actual experience and a decrease of $114,393 based on the actua grade of existing staff, partially offset
by an increase of $34,052 in exempt limited-term salaries and extra compensation based on actual experiencein
FY 1999 and projected requirements for FY 2001.

= A decrease of $322,894 in Operating Expenses reflects encumbered carryover of $136,433, unencumbered
carryover of $78,707 including $20,000 for services received in FY 1999 that were not billed until FY 2000 and
$58,707 in unexpended CMI savings, as well as $64,332 in one-time costs associated with new positions
established during the FY 1999 Third Quarter Review. A net decrease of $43,422 in various Operating Expenses
is based on actual experiencein FY 1999.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999.

= Encumbered carryover of $140,153 including $136,433 in Operating Expenses and $3,720 in Capital Equipment.

= Unencumbered carryover of $116,104 including $78,707 in Operating Expenses, of which $20,000 was for
services received but not billed in FY 1999 aswell as $58,707 in unexpended Close Management Initiatives (CMI)
savings, and $37,397 in Capital Equipment for items required by 11/11.0 SY E positions which were established
as part of the FY 1999 Third Quarter Review.

@ Objectives

= To provide inspection service on the day requested in 96.0 percent of the time, while ensuring that 0.0 percent of
buildings experience catastrophic failure as a result of faulty design.

= Toissue not less than 60.0 percent of building permits on the day of application, while ensuring that 0.0 percent
of buildings experience catastrophic failure as aresult of faulty design.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Commercial inspections 69,867 53,011 75,854 /51,219 51,219 51,219
Permits issued 95,594 85,491 89,000 / 88,900 89,000 89,000
Efficiency:
Inspections completed per inspector 2,911 2,039 2,917 /2,410 2,410 2,410
Permits issued per technician 8,690 7,772 8,090/ 6,838 7,416 7,416
Service Quality:
Percent of inspections completed
on requested day NA NA NA/NA NA 96.0%
Percent of permits issued on day of
application NA NA NA / NA NA 60.0%
Outcome:
Percent of buildings experiencing
catastrophic system failures as a
result of building design 0.0% 0.0% 0.0% / 0.0% 0.0% 0.0%
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Agency Position Summary

305 Regular Positions (6) / 300.5 Regular Staff Years (6.5)
5  Grant Positions / 4.0 Grant Staff Years
42  State Positions / 42.0 State Staff Years
352  Total Positions (6) / 346.5 Total Staff Years (6.5)

Position Detail Information

COURT SERVICES North County Services Special Services
1 Probation Supervisor Il 1 Probation Supervisor Il
Judicial 1 Probation Counselor Il 1 Probation Supervisor |
1 Chief District Court Judge S 9 Probation Counselors I 2 Probation Counselors Il
6 District Court Judges S 2 Secretaries | 10 Probation Counselors Il
7 Positions 13 Positions 1 Administrative Aide
7.0 Staff Years 13.0 Staff Years 1 Secretary |

State Clerk of the Court
1 Clerk of the Court S
34 State Clerks S
35 Positions
35.0 Staff Years

Judicial Support
Probation Counselors Il

Management Analyst Il
Archives Technician
Public Information Clerks
Positions

Staff Years

COoOINEFEEN

6.

Court Services Management
and Administration

1 IT Program Manager (1)
Management Analyst Il1
Management Analyst Il
Probation Counselor 11l
Secretary, | PT
Volunteer Services
Coordinators
Clerical Specialist
Positions (1)
Staff Years (1.0)

NP PRPPP

o1 o |-

7

PROBATION SERVICES

Probation Services

Director of Court Svcs.
Probation Counselors Il
Secretary lll
Secretaries | (1)
Positions (1)

Staff Years (1.0)

COIN R AR

South County Services
1 Probation Supervisor Il

1 Probation Counselor Il
8 Probation Counselors 11
2 Secretaries |
12 Positions
12.0 Staff Years

Center County Services
Probation Supervisor Il

Probation Counselor Il
Probation Counselors Il
Secretary |

Clerical Specialist
Positions

13.0 Staff Years

i
Wik P © PR

Domestic Relations
1 Probation Supervisor Il

2 Probation Counselors IlI
13 Probation Counselors Il (3)

1 Supervisory Clerk

3 Secretaries |

20 Positions (3)
20.0 Staff Years (3.0)

Intake

Probation Supervisor Il
Probation Counselors IlI
Hearing Officer

Prob. Couns. II, 2 PT
Administrative Aide
Clerical Specialist
Secretaries |

Positions

15.0 Staff Years

i
O PRPPRPORNE

16 Positions
16.0 Staff Years

Family Systems
Probation Supervisor |

Probation Counselor 111
Probation Counselors 11
Secretary, 1 PT
Positions

Staff Years

ol WER

5.

RESIDENTIAL SERVICES

Residential Services

1 Director of Court Services
1 Probation Supervisor |
1 Secretary Il
3 Positions
3.0 Staff Years
Girls Probation House
1 Probation Supervisor I
1 Probation Supervisor |
4 Probation Counselors Il
3 Probation Counselors |, 1 PT
1 Clerical Specialist

1 Cook
11 Positions
10.5 Staff Years

=

Supervised Release Services

2 Probation Supervisors |
3 Probation Counselors Il
8 Probation Counselors |, 4 PT

1 Secretary |

14 Positions
12.0 Staff Years
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Boys Probation House

N
NP RPN U R R

17.0

Probation Supervisor Il
Probation Supervisor |
Probation Counselors Il
Probation Counselors |
Outreach Workers Il
Clerical Specialist
Cook

Positions

Staff Years

Less Secure Detention

1

Probation Supervisor Il
Probation Counselor 11
Probation Counselors Il
Probation

Counselors |, (0.5)
Outreach Worker 11 (1)
Secretary |

Cook

Positions (1)

Staff Years (1.5)

Juvenile Detention Center

1 Juvenile Detention Center Administration
Probation Supervisors Il
Probation Supervisors |
Probation Counselors 11
Probation Counselors Il
Public Health Nurses Il
Probation Counselors |
Administrative Assistant
Outreach Detention Workers Il
Supervisory Clerk
Building Supervisor |
Maintenance Trade Helper |
Laundry Worker
Food Services Supervisor
Food Services Specialist
Cooks
Secretary |
Account Clerk Il
Positions
130.0 Staff Years

N

<)
FRPUOPRPPRPPPPORPONNNOC®

=
w
o

S Denotes State Positions
PT Denotes Part-time Positions

O) Denotes New Positions

The details of the agency's 5/4.0 SYE grant
positions within Fund 102, Federal/State Grant
Fund, are included in the Summary of Grant
Positions in Volume 1.
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AGENCY MISSION

To provide efficient and effective Court service programs for children and adults who come to the attention of, or are|
referred to the Court, in conformance with orders of the Court, the provisions of law as contained in the Code of
Virginia of 1950 as amended, case law, and State Department of Juvenile Justice Minimum Standards, consistent with
the well-being and protection of the client, families, and the community.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 295/ 289.5 295/ 290 299/ 294 305/ 300.5 305/ 300.5

State 42/ 42 42/ 42 42/ 42 42/ 42 42/ 42
Expenditures:

Personnel Services $11,341,309 $12,090,090 $12,243,144 $13,165,146 $13,484,096

Operating Expenses 2,093,157 2,519,357 2,526,720 2,543,589 2,549,589

Capital Equipment 113,191 0 102,108 35,580 35,580
Total Expenditures $13,547,657 $14,609,447 $14,871,972 $15,744,315 $16,069,265
Income:

Fines and Penalties $145,228 $153,093 $152,525 $155,554 $155,554

User Fees

(Parental Support) 137,222 143,990 143,990 146,832 146,832

State Dept. of

Corrections

Reimbursement:

Court Expenditures 1,365,221 1,346,821 1,346,821 1,346,821 1,346,821
Residential Services® 4,763,232 8,328,702 8,429,609 4,798,070 4,798,070

Fairfax City Contract 189,259 192,952 198,309 202,276 202,276

USDA Revenue 129,733 121,538 135,398 138,106 138,106
Total Income $6,729,895 $10,287,096 $10,406,652 $6,787,659 $6,787,659
Net Cost to the County $6,817,762 $4,322,351 $4,465,320 $8,956,656 $9,281,606

' In FY 2000, State construction reimbursement of $3.1 million dollars is anticipated to be received for costs associated with the
expansion of Fairfax County Juvenile Detention Center.

SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Court Services $1,007,791 $954,794 $1,140,368 $1,239,689 $1,259,791
Probation Services 5,149,382 5,510,584 5,649,133 5,559,778 5,674,580
Residential Services 7,390,484 8,144,069 8,082,471 8,944,848 9,134,894
Total Expenditures $13,547,657 $14,609,447 $14,871,972 $15,744,315 $16,069,265
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $318,950 to the
Juvenile and Domestic Relations District Court.

= Anincrease of $6,000 in Operating Expensesis due to increased fuel costs.
The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter

Review:

= Net savings of $15,000 primarily in Operating Expenses are associated with the Close Management Initiatives
program. These savings are now available for reinvestment in other County Initiatives.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Juvenile and Domestic Relations District Court consists of three branches: Court Services Branch, Probation Services
Branch, and Residential Services Branch. The Court Services Branch is responsible for the judicial function and the
overall administrative and financial management of the Court. The Probation Services Branch is responsible for the
operation of the three decentralized probation units (i.e., the North, South, and Central County Centers), the Family
Counseling Unit, the Specia Services Unit, the Central Intake Services Unit, and the Domestic Relations Services Unit.
These units are responsible for processing all juvenile and adult-related complaints, reviewing all detention decisions
before confinement, and supervising juveniles ordered on probation. The Residentia Services Branch is responsible for
the operation and maintenance of the five residential programs for the rehabilitation and/or detention of juveniles who
come within the purview of the Court.

The Fairfax County Juvenile and Domestic Relations District Court is responsible for adjudicating juvenile matters,
offenses committed by adults against juveniles, and family matters. The Court offers comprehensive services for
delinquent youngsters under the legal age of 18 who livein Fairfax County, the City of Fairfax, the City of Falls Church
and the towns of Herndon, Vienna, and Clifton. In addition, the Court provides services to adultsin these jurisdictions
who are experiencing domestic and/or familial difficulties, such as spousal abuse, which are subject to legal intervention
and/or amenable to unofficial mediation, arbitration or counseling.

The Fairfax County Public Schools estimate that the juvenile “at-risk” population will increase 3.2 percent, from 88,956
in FY 1999 to 91,784 in FY 2001. This reflects a nationwide trend of increased youth population that is expected to
continue for several years. As the “at-risk” population increases, the agency anticipates an even greater demand for
services. The number of hearings conducted grew from 52,144 in FY 1998 to 56,006 hearingsin FY 1999, an increase
of 7.4 percent.
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Due to the volume of caseloads and client services, funding for 1/1.0 SY E additional Information Technology Program
Manager isincluded to support the agency’s information technology requirements. This position will coordinate the IT
support for the Judges, Clerk of the Court, and the Court Services unit, as well as the agency’s day-to-day programming
needs. These programming initiatives include the need to ensure compatibility between the agency’ s mainframe tracking
system, the State Supreme Court's Case Management System, and the intake tracking system used by the State
Department of Juvenile Justice. In addition, support is required to ensure that the agency’ s systems are compatible with
the systems of the Circuit and General District Courts for electronic filing, records imaging, and storage. This position
is eligible for up to 50 percent reimbursement from the State for salary and fringe benefits.

In FY 1999, utilization rates for the facilities and services in Residential Services continued to exceed maximum capacity
at three facilities. The Juvenile Detention Center had an average occupancy rate of 103 percent. The facility was
expanded from 55 to 121 bedsin July 1998. The continuing need for detention servicesis also reflected in a utilization
rate of 109 percent in Supervised Release Servicesin FY 1999.

The occupancy rate at the Less Secure Shelter (LSS) averaged 115 percent in FY 1999. Youths who are in secure
detention awaiting long-term placement but are eligible for placement in aless secure setting are now being transferred
tothe LSS. Thefacility isdesigned for 12 residents but often has as many as 20 residents at atime. Because of the high
rate of occupancy and the need for services during the overnight shift, funding for 1/1.0 SY E additional Outreach Worker
Il is included as well as funding to increase a Probation Counselor | position from part-time to full-time status. This
position is eligible for up to 50 percent reimbursement from the State for salary and fringe benefits.

The caseload in Domestic Relations continues to be heavy. Adult probation assignments have more than doubled in this
decade. In FY 2000, the agency has three positions responsible for monitoring offenders convicted of domestic violence,
with an average caseload of 186 cases per counselor. The State standard is 100 cases per counselor. |n addition, achange
to the State Code that took effect July 1, 1999 requires active supervision of all offenders. Supervision entails meeting
with each offender at least once a month, explaining the conditions of probation, referring the client for drug screening
analysis, supervising the case plan developed for each person, and strictly monitoring any probation violations. This
results in afive-fold increase in the number of hours allotted to each case. In order to provide for these requirements,
3/3.0 SYE additional Probation Counselor 11 positions are funded for supervision and intake services. These positions
are éligible for up to 50 percent reimbursement from the State for salary and fringe benefits; however, aswith the previous
eligible positions cited; State reimbursement is dependent upon funding availability.

To address growing Probation Services workload, an East County Probation Office will be opened and fully staffed by
relocating existing staff from the Reston and Fairfax City offices. This is being addressed as part of the FY 2000
renovations to the James L ee Center which will displace agency staff at that facility. A larger rental spacein the Falls
Church areawill alow the agency to expand the services offered in that area. In order to address the support requirements
of this office, funding isincluded in FY 2001 for 1/1.0 SY E additional Secretary | position.

N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $351,066 due to the implementation of the new Pay for Performance Programin FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $325,773 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.
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= Funding of $67,042 including $58,469 in Personnel Services, $6,073 in Operating Expenses, and $2,500 for
Capital Equipment isincluded to provide for 1/1.0 SYE Information Technology (IT) Program Manager. This
position will direct efforts to support the agency’s information technology initiatives as well as assist with the
coordination of IT requirements for all County courts.

= A net increase of $236,694 in Personnel Servicesincludes an increase of $121,974 to fund 5/5.5 SY E positions
including 3/3.0 Probation Counselors |1 to address probation supervision and domestic relations intake in order
to address State mandates; 1/1.0 SY E Outreach Worker and 0.5 SYE to convert 1/0.5 SYE existing Probation
Counselor | to full-time status in order to address the increasing workload at the Less Secure Shelter; and 1/1.0
SYE Secretary | for the East County Probation Office opening in FY 2000 to provide sufficient staffing to address
client needs. Other increases include a net increase of $78,158 for limited term saaries, shift differential, and
overtime based on actual experience in FY 1999 and anticipated needs in FY 2001, as well as an increase of
$50,957 in regular salaries based on the actual salary of existing staff. These increases are partially offset by an
increase of $14,395 in position turnover.

= Anincrease of $83,198 for Information Technology infrastructure charges based on the agency’ s historic usage
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology infrastructure.

= A net decrease of $141,328 in Operating Expenses is primarily attributable to $223,500 for the first lease payment
for rental property for the East County Probation Office which was budgeted herein FY 2000 but isincluded as
an ongoing lease in the Facilities Management Division's budget for FY 2001. This s partialy offset by an
increase of $44,500 for contractual computer support service, $16,600 for costs associated with the Enterprise
School, $16,523 for Operating Expenses associated with 6/6.5 SY E new positions, as well as $9,403 in Vehicle
Services Charges based on actual experience in FY 1999 and projected requirements for FY 2001.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, an increase of $87,814 including $72,909 in Operating Expenses and
$14,905 in Capital Equipment due to encumbered carryover.

= Unencumbered carryover of $67,203 for Capital Equipment is associated with the FY 1999 balance of CMI
savings.

= Anincrease of $122,508 including $103,054 in Personnel Services, $9,454 in Operating Expenses, and $10,000
in Capita Equipment provides for 4/4.0 SYE additional positions to perform social investigations, aswell as drug
and alcohol screenings mandated by changes to the Virginia State Code that became effective July 1, 1999.
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Cost Center: Court Services

GOAL: To provide efficient and effective judicial services for those children and adults who come within the Court’s
authority to act, in conformance with the Code of Virginia, caselaw, and State Supreme Court policies.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/10.5 11/10.5 11/10.5 14/ 135 14/ 135
State 42/ 42 42/ 42 42/ 42 42/ 42 42/ 42
Expenditures:
Personnel Services $449,487 $475,524 $553,558 $622,462 $636,564
Operating Expenses 476,660 479,270 502,682 614,727 620,727
Capital EQuipment 81,644 0 84,128 2,500 2,500
Total Expenditures $1,007,791 $954,794 $1,140,368 $1,239,689 $1,259,791

@ Objectives

= To maintain arate of hearings per case below the State average (2.19 in CY 1998) in order to ensure timely
resolution of cases.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
New cases processed 28,767 28,938 29,426/ 29,261 29,930 30,300
Hearings conducted 48,268 52,144 53,029 / 56,006 57,286 57,994
Efficiency:
New cases per judge 4,110 4,134 4,204/ 4,180 4,276 4,329
Service Quality:
Percent of hearings resulting
in case conclusion 56% 52% 52% / 48% 48% 48%
Outcome:
Rate of hearings per case 1.68 1.80 1.80/1.89 1.89 1.89
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| Cost Center: Probation Services I

GOAL: To provide to children, adults and families in the Fairfax County community, social, rehabilitative and
correctional programs and services that meet Department of Juvenile Justice Minimum Services Standards and statutory
and judicia requirements.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 98/ 96 98/ 96.5 102/ 100.5 104/ 102.5 104/ 102.5
Expenditures:
Personnel Services $4,188,804 $4,398,854 $4,551,908 $4,868,503 $4,983,305
Operating Expenses 941,556 1,111,730 1,079,245 660,695 660,695
Capital Equipment 19,022 0 17,980 30,580 30,580
Total Expenditures $5,149,382 $5,510,584 $5,649,133 $5,559,778 $5,674,580

% Objectives

= To have no more than 5 percent of intake decisions overturned on appeal so that cases can be processed in atimely
manner.

= To have 75 percent of juvenile probationers with no subsequent convictions within 12 months after closing in order
to protect public safety.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Non-traffic (NT) complaints
processed 23,989 25,395 25,828 / 26,897 27,392 27,730
Average monthly probation/parole
caseload 955 1,062 1,111/1,028 1,193 1,208
Efficiency:

NT complaints processed per intake

officer 1,523 1,516 1,342 /1,397 1,423 1,441
Average monthly probation

caseload per counselor 42 44 41 /38 44 45
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Service Quality:
Percent of judges satisfied with
intake service NA 80% 90% / 86% 86% 86%

Percent of court-ordered
investigations completed within 72

hours of court date NA 68% 75% | 70% 75% 75%
Outcome:

Percent of intake decisions

overturned on appeal* NA NA 5% / NA 5% 5%
Percent of juveniles not reconvicted

within 12 months NA 67% 70% / 86% 75% 75%

! The data collection system needed to measure this indicator requires coordinating efforts with the State Clerk’ s Office and
Magistrates’ Office. Itisstill under development.

Cost Center: Residential Services

GOAL: To provide efficient, effective, accredited residentia care programs and services to those youth and their parents
who come within the Court's authority to act and who require such services.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 186/ 183 186/ 183 186/ 183 187/ 184.5 187/ 184.5
Expenditures:
Personnel Services $6,703,018 $7,215,712 $7,137,678 $7,674,181 $7,864,227
Operating Expenses 674,941 928,357 944,793 1,268,167 1,268,167
Capital Equipment 12,525 0 0 2,500 2,500
Total Expenditures $7,390,484 $8,144,069 $8,082,471 $8,944,848 $9,134,894

@ Objectives

= To have 75 percent of Community-Based Residential Services (CBRS) residents with no subsequent delinquency
and Children in Need of Supervision (CHINS) petitions within 12 months after discharge in order to protect the
public safety.

= To have 100 percent of Secure Detention Services (SDS) youth appear at their court hearings in order to resolve
cases before the court in atimely manner.

= To have 95 percent of Supervised Release Services (SRS) juveniles with no new delinquency or (CHINS) petitions
while in the program in order to protect the public safety.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Community-Based Residential
Services (CBRS) child care days
provided 14,399 15,733 15,951/ 15,029 15,111 15,111
Secure Detention Services
(SDS) child care days provided 29,497 31,862 32,251/ 36,894 39,386 41,957
Supervised Release Services
(SRS) child care days provided 22,931 20,942 21,900/ 19,119 19,272 19,272
Efficiency:
CBRS facilities utilization rate 99% 94% 95% / 90% 90% 90%
CBRS cost per child care day $101 $94 NA /$91 $107 $114
SDS facilities utilization rate 147% 159% 90% / 103% 95% 95%
SDS cost per child care day $88 $126 NA / $95 $102 $104
SRS program utilization rate 140% 120% 125% / 109% 110% 110%
SRS cost per child care day $21 $23 NA / $17 $20 $21
Service Quality:
Percent of parents satisfied with
CBRS service' NA NA 90% / 91% 90% 90%
Percent of SDS youth
discharged with 21 days NA 73% 80% / 70% 80% 80%
Percent of SDS youth who have
face-to-face contact within 24
hours of assignment NA 100% 100% / 99% 100% 100%
Outcome:
Percent of CBRS-discharged
youth with no new delinquent or
CHINS petitions for 1 year NA 79% 75% / 75% 75% 75%
Percent of SDS youth who
appear at scheduled court
hearing 100% 100% 100% / 100% 100% 100%
Percent of youth with no new
petitions while in Supervised
Released Services 95% 98% 95% / 94% 95% 95%

! Parent satisfaction data for FY 1999 was collected as part of an evaluation of CBRS programs. The development of a permanent
system for routine parent satisfaction data collection in these three residential facilitiesis now underway.
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Agency Position Summary

1,191  Sworn Positions (5)

504  Civilian Positions (19)
7  Grant Positions

1,702  Total Positions (24)

1,191.00

410.16
7.00

1,608.16

—~ —— —

Sworn Staff Years (5.0)

Civilian Staff Years (19.0)
Grant Staff Years

Total Staff Years (24.0)

Position Detail Information

CHIEF OF POLICE
1 Chief of Police
3 Deputy Chiefs of Police

4 Positions
4.0 Staff Years
4 Sworn

SERVICES/COMMAND OPERATIONS
4 Police Majors
3 Police Captains
6 Police Lieutenants
10 Police Second
Lieutenants

7 Police Sergeants
42 Master Police
Officers

17 Police Officers Il

9 Police Cadets
Chief Accounting
Fiscal Officer
Accountant I
Accounting Technician
Account Clerks 11 (1)
Administrative Assistants
Administrative Aides
Clerical Specialists (6)
Clerk Typists Il
Police Comm.
Assists Il
Policy & Information Mgr.
Network/Telecomm.
Analyst II
Programmer Analyst IV
IT Project Manager (1)
Information Officer IlI
Information Officer Il
Management Analyst IV
Management Analysts Il
Management Analysts Il
Management Analysts |
Legal Records/Svs.Mgr.
Office Service
Managers Il (1)
Secretary Il
6 Secretaries Il

N
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5 Secretaries | 2 Police Officers Il
1 Inventory Mgmt. Supvr. 108 PSC's lll
1 Supply Clerk 15 PSC Asst. Squad Supervisors
1 Storekeeper 4 PSC Squad Supervisors
1 Material Requirement Spec. 1 Public Safety Training Coord.
1 Identification Tech. | 1 Business Analyst IlI
5 Identification Techs. 11l 1 Geog. Info. Spatial Analyst |
1 Buyer | 1 Management Analyst 11l
1 Business Analyst IlI 2 Management Analysts II
2 Business Analysts Il (1) 1 Office Service Manager Il
1 Data Entry Supervisor 1 Secretary Il
1 Crime Analyst Il 1 Secretary |
9 Crime Analysts | 144 Positions
3 Polygraph Examiners 144.0 Staff Years
208 Positions (10) 6 Sworn
208.0 Staff Years (10.0) 138 Civilian

89 Sworn
119 Civilian (10)

FIELD OPERATIONS

4 Police Majors
CRIMINAL INVESTIGATIONS 10 Police Captains
BUREAU 11 Police Lieutenants
1 Police Major 53 Police Second Lieutenants
2 Police Captains 48 Police Sergeants
3 Police Lieutenants 163 Master Police Officers
13 Police Second 450 Police Officers Il
Lieutenants 204 Police Officers |
5 Police Sergeants 42 Police Comm Assistants Il (7)
52 Master Police Officers (1) 4 Helicopter Pilots
44 Police Officers Il 1 Aircraft/Power Plant Technician Il
5 Secretaries | 1 Aircraft/Power Plant Technician |
1 Secretary |l 1 Senior ASAP Technician
1 Police Comm. Asst. Il 4 ASAP Technicians
1 Director Victim Witness 133 School Crossing Guards, PT
3 Probation Counselors Il 2 Traffic Enforcement Suprs.
2 Probation Counselors | (2) 15 Traffic Enforcement Officers Il
133 Positions (3) 7 Traffic Enforcement Officers |
133.0 Staff Years (3.0) 10 Clerk Typists Il
120 Sworn (1) 1 Management Analyst I
13 Civilian (2) 2 Secretaries Il
9 Secretaries |
PUBLIC SAFETY COMMUNICATIONS 1,175 Positions (7)
CENTER (PSCQ) 1,081.16 Staff Years (7.0)
1 Center Director 943 Sworn
Assistant Director 232 Civilian (7)

1

1 Police Second Lieutenant
1 Police Sergeant

2 Master Police Officers
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1 Police Captain
1 Clerical Specialist
1 Naturalist IV
1 Chief Animal Control Officer
4 Animal Control Officers I
4 Animal Control Officers Il (4)
9 Animal Control Officers |

31 Positions (4)
31.0 Staff Years (4.0)

29 Sworn (4)

2 Civilian

PT Denotes Part-Time
Positions

0 Denotes New Positions

The details of the agency's 7/7.0 SYE grant positions
within Fund 102, Federal/State Fund, are included in the
Summary of Grant Positions in Volume 1.



POLICE DEPARTMENT

AGENCY MISSION

To protect persons and property by providing public safety services, and the fair and impartial enforcement of the laws
of the Commonwealth of Virginiain the County of Fairfax; while promoting community involvement, as well as stability
and order through service, assistance, and visibility.

AGENCY SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 1637/ 1540.16  1639/1542.16 1671/1574.16 1688/ 1594.16 1695/ 1601.16
Expenditures:

Personnel Services $76,581,016 $82,693,080 $83,659,545 $85,909,758 $88,184,294

Operating Expenses 19,682,909 24,600,512 24,482,642 26,986,731 27,430,965

Capital Equipment 989,725 1,752,648 2,046,847 1,087,621 1,270,956
Subtotal $97,253,650 $109,046,240 $110,189,034 $113,984,110 $116,886,215
Less:

Recovered Costs ($573,840) ($505,610) ($652,424) ($622,324)  ($12,281,962)
Total Expenditures $96,679,810 $108,540,630 $109,536,610 $113,361,786  $104,604,253
Income:

Parking Violations $1,186,843 $1,597,771 $1,381,364 $1,629,726 $1,629,726

E-911 Fees 7,115,636 9,086,151 9,086,151 9,713,728 0

Wireless Reimbursement 0 0 1,266,295 1,266,295 0

COPS AHEAD 337,333 0 0 0 0

Fees and Misc Income 922,912 811,150 901,714 971,152 1,545,241

State Reimbursement 9,105,956 13,902,519 13,899,856 13,899,856 15,771,791

Sale of Dog Licenses 238,419 0 0 0 0

Shelter Fees 90,248 0 0 0 0

Services for Other

Jurisdictions 371 767 371 371 371

Miscellaneous Income 4,700 4,155 4,902 5,000 5,000
Total Income $19,002,418 $25,402,513 $26,540,653 $27,486,128 $18,952,129
Net Cost to the County $77,677,392 $83,138,117 $82,995,957 $85,875,658 $85,652,124

SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Services/Command
Operations $14,497,728 $15,248,328 $18,086,581 $17,151,483 $17,965,369
Criminal Investigations
Bureau 9,369,323 9,953,793 10,009,815 9,964,773 10,176,638
Public Safety
Communications Center 10,410,950 11,204,580 10,884,764 11,773,174 282,917
Field Operations 60,574,262 70,734,289 69,060,488 72,624,463 74,268,085
Administration/Animal
Wardens 1,410,560 1,399,640 1,494,962 1,847,893 1,911,244
Animal Shelter 416,987 0 0 0 0
Total Expenditures $96,679,810  $108,540,630  $109,536,610  $113,361,786 _ $104,604,253

In FY 2000, the function of the Animal shelter was transferred to a separate agency.
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

The 2.5 percent cost-of -living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $2,108,365 to the
Police Department. This amount consists of an increase of $2,111,200 in Personnel Services and an increase of
$2,835 in Recovered Costs.

An increase of $574,089, including $163,336 in Personnel Services, $39,610 in Fringe Benefits (included in
agency 89, Employee Benefits), $359,094 in Operating Expenses, and $12,049 in Capital Equipment, to support
6/6.0 SY E new positions, avendor developed tracking system, and associated operation costs to alow enforcement
of an amendment to the Code of the County of Fairfax approved by the Board of Supervisors on November 16,
1998. This amendment requires that alarm systems be registered at a one-time cost of $10 and institutes a
gradually escalating fee schedule against establishments with more than two police responses per year.

An increase of $50,000 in Operating Expenses is included to provide additional funds for fuel expenditures, as
prices continue to increase over the origina projections utilized in developing the FY 2001 Police Department
budget.

An increase of $35,140 in Operating Expensesisincluded to provide for brochure printing and distribution, public
information programs, temporary staff and equipment associated with the Geese Peace Program. The Geese Peace
Program is designed to humanely control the geese population in Fairfax County.

An increase of $171,286 in Capital Equipment is included to upgrade the live video capability of the Fairfax
County Police Aviation Unit, by providing a means of encoding Globa Positioning System (GPS) positional
information into the video picture. The upgrade will provide a GPS system onboard the aircraft to encode location
information and automatically orient the antenna, alowing the antennas to operate at peak efficiency without staff
dedicated to orientation.

An increase of $11,656,803 in Recovered Costs due to the establishment of a Special Revenue Fund for E-911.
The 2000 General Assembly passed legidation that requires localities to account for E-911 revenue and
expenditures separately. All expenditures directly associated with the Public Safety Communications Center will
continue to be reflected in the Police Department’ s budget and will be billed to a new specia revenue fund for E-
911 revenues and expenditures.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

On January 24, 2000, the Board of Supervisors approved the establishment of 1/1.0 SY E Police Lieutenant to serve
as the School Liaison Commander. This command staff position will be the principal point of contact on all
operational and administrative issues that mutualy affect Fairfax County Public Schools and the Police
Department. The position will be maintained within the Police Department, with the school system responsible
for personnel expenses, the Police Department responsible for capital equipment expenses, and shared
responsibility of the operating expenses.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In FY 2001, the Police Department will continue to serve and protect Fairfax County, and other citizens, through the
ddivery of servicesto an increasing Fairfax County population. These services include prevention of crime, investigation
of criminal offenses, enforcement of traffic laws and improvement of public safety viacommunity education programs.
Major changesin Fairfax County include the increasing urbanization of formerly suburban areas and significant diversity
in the ethnic composition of communities. This will reguire the agency to continue to deploy officers to specialized
programs including community policing, school resources, gang investigation, narcotics enforcement and selective
enforcement teams. The goals of the community policing initiative include strengthening community partnerships,
enhancing community-based police services, and promoting responsibility and accountability throughout the community.
Citizen participation and interaction with the Police Department continues to strengthen previously developed programs
such as the Neighborhood Watch, Block Parents Program, Citizens Advisory Councils, the Auxiliary Police Program,
and the Volunteers in Police Services Program.

The Police Department will continue to focus attention on maintaining the excellent level of citizen participation
developed over the years while maintaining one of the area’ s lowest per capita spending levels. The Department will
continue to deliver superior police servicesin the face of rapidly increasing urbanization of formerly suburban areas and
significant diversification in the ethnic compositions of communities. For the past twelve years, the Department has had
one of the lowest per capita spending rates in comparison with the five largest metropolitan area jurisdictions. The
following table includes per capita spending between FY 1997 and FY 2000.

Per Capita Spending

Jurisdiction FY 1997 FY 1998 FY 1999 FY 2000
Fairfax County $116.84 $127.88 $133.66 $144.39
Montgomery County $124.91 $131.59 $135.24 $137.94
Prince George’s County $146.54 $156.14 $155.88 $179.62
Arlington County $166.39 $171.88 $179.00 $176.29
Alexandria City $235.46 $259.06 $258.12 $252.10

Although Fairfax County has remained the most populous of these jurisdictions, with an increasing number of calls-for-
service, County residents have enjoyed one of the lowest rates in property crimes and, more importantly, crimes against
persons.

FY 2001 funding has been included for the County’s local cash match associated with an additional 25/25.0 SYE
positions based on the Board of Supervisors approval of a U.S. Department of Justice Community-Oriented Policing
Services (COPS) Universal Hiring Grant on October 25, 1999. These officers will support and expand community
policing activities throughout the County and will help staff the new Sully District Police Station that is scheduled to open
in August 2002. This grant is for athree-year period totaling $7,729,446, of which $5,854,446 isrequired in local cash
match and $1,875,000 will be provided from the Federal government. Funding of $1,674,775 represents the local cash
match required in FY 2001 for this program.
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In addition, FY 2001 funding has also been included for the U.S. Department of Justice Community Oriented Policing
Service (COPS) in Schools Grant to further address the need to have police resources in County Schools, and will provide
14/14.0 SYE School Resource Officersfor this purpose. These positions are responsible for handling all calls for service
from the school and to coordinate the response of other police resources to the school, as well as train the school
administration in law enforcement and related areas. Thisgrant isfor athree-year period totaling $4,187,855, of which
$2,437,855 isrequired in local cash match and $1,750,000 will be provided from the Federal Government. Funding of
$930,704 has been included for the required local cash match in FY 2001. It is anticipated that this award will be
presented for Board approval in Spring 2000. It should be noted that the addition of these grant positions enables the
County to provide a School Resource Officer in all Middle Schools and High Schooals.

FY 2001 funding has aso been included for 18/18.0 SY E positions to address the growing needs of the various sections
of the Police Department. It should be noted that FY 2001 funding of $134,865 has also been included for the Emergency
Medical Dispatch (EMD) training program, which will alow the Public Safety Communications Center to train its
operators to provide higher technical assistance to the County. The following positions have been added to address the
growth, workload, and critical needs within the Police Department:

= 7/7.0 SYE Public Safety Communication Assistants to assist police officers in promoting the Department’s
community-policing initiative. In FY 2000, the Department reconfigured their patrol to a new 11.5-hour patrol
shifts. These shifts are specifically designed to allow officers to develop ownership and accountability in the
communities in which they are assigned, and the Public Safety Communications Assistants will serve as the
primary customer service contact between the Department and citizens, aswell as support the officersin this new
shift configuration.

= 3/3.0 SYE Clerical Specidists to provide critical support for the Central Records Division based on increased
workload and additional duties associated with a higher volume of complex cases. The staff of the Central
Records Division has not been increased significantly since 1989. Over that period of time, the volume of
documents processed by this section has steadily increased and the current backlog on record entry is 30-60 days,
which has caused existing staff to work excessive overtime. In addition, the Federal Government has mandated
al law enforcement agencies to transition from Uniform Crime Reporting to Incident Based Reporting, which
captures more data in more categories of crime. The implementation of this reporting system has increased data
entry requirements by 50 percent. The cost of these positions will be totally offset by a decrease in overtime
expenses and will result in ano net increase to the General Fund.

= 2/2.0 SYE Probation Counselors | to provide support for the Victim Services Section based on increased cases
and workload. Caseloadsin the Victim Services Section have increased approximately 15 percent since 1996. In
addition, the number of victims directed to the Victim Services Section are expected to increase due to the recent
amendment to the Code of Virginia which requires law enforcement personnel to notify crime victims of their
rights and the services that are available to them. In thefirst months of 1999, only 40 percent of the 1,175 reported
incidents of domestic violence received direct service. These positions will begin to address the need to provide
ahigher level of serviceto victims.

= 1/1.0SYEIT Project Manager to assist the Planning and Research Bureau in developing and implementing new
technologies to assist the operational and management functions of the Police Department, including the Police
Records Management System (PRMS) and the Police Local Area Network (PLAN). In addition, the IT Project
Manager will survey the technological arena to identify new tools and applications in the technology of law
enforcement that can have a potential impact on the operation and management of the Police Department.

= 4/4.0 SYE Animal Control Officers |l to address the growth in animal population and to address present and future
staffing issues based on the increase of animal-related cases and provide compl ete coverage throughout Fairfax
County. Since 1980, the residential population in the County has increased by 400,000 people and the pet
population has grown at a similar rate. Staff increases have not kept pace with the demands of a greater pet
population. During FY 1999, the animal control caseloads increased 47 percent from 13,928 to 20,430 due to the
consolidation of call taking and dispatching within the Public Safety Communications Center (PSCC). In addition,
through the use of cell phones, Animal Control Officers also handled another 3,549 cases by providing advice or
information to acitizen in lieu of responding. These officers will help address this workload increase.
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= 1/1.0 SYE Police Detective for the Child Abuse Section to address the current backlog of cases and to initiate
proactive investigations to prevent child predatory activities. On July 1, 1999, new State legidlation was approved
creating a new felony against children: the enticement of children through the use of communications systems,
primarily the computer. Cases previously investigated by the FBI will now be referred to the Police Department.
Often the abuse cases involve multiple child victims, which dramatically increase the number of interviews
conducted by detectives. This position will help offset this increase in case workload and enable a manageable
level of caseloads per detective to ensure thorough investigations.

During FY 2000, 6/6.0 SY E positions were added to the Traffic Enforcement Section to assist in the implementation of
anew Photo Red Light Monitoring System. This system consists of a camera located at ten signalized intersections
throughout the County, which will photograph vehicles entering the intersection illegally during the red light phase. A
ticket will then be processed and mailed to the owner of the vehicle. It should be noted that the cost of these positions
will be completely offset by revenues generated by this system.

In order to more effectively handle the traffic congestion associated with the 1-95/395/495 | nterchange project, 12/12.0
SYE Palice Officers were included during FY 2000. InFY 2001, the Police Department will continue to work to promote
safety and alleviate traffic congestion in the Mixing Bowl area, while construction of this project continues.

In addition, staff continues to mediate the conflicts that arise between citizens and neighborhood pets. Animal control
personnel investigate citizen complaints and educate pet owners as to their responsibilities under State laws and County
ordinances. It is anticipated that the Animal Control Officers will assist in approximately 69,000 citizen complaintsin
FY 2001.

N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $998,276 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $284,074 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A net increase of $1,747,621 in Personnel Services primarily due to additional positionsincluding: 7/7.0 SYE
Police Communications Assistants |1, 4/4.0 SYE Animal Wardens 1, 3/3.0 SYE Clerical Specidlists, 2/2.0 SYE
Probation Counselors|, 1/1.0 SYE IT Project Manager, and 1/1.0 SYE Police Detective. In addition, thisincrease
is based on regular salaries and overtime associated with the actual grade of existing staff.

= Anincrease of $76,256 for Information Technology infrastructure charges based on the agency’ s historic usage
and the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology Infrastructure.

= Anincrease of $82,500 in PC replacement charges for annual contributions to the PC Replacement Reserve to
provide for the timely replacement of aging and obsol ete computer equipment.

= An net increase of $1,853,589 in Operating Expensesis primarily due to an increase of $1,318,931 in local cash
match for an additional 25/25.0 SYE positions associated with the U.S. Department of Justice Community
Oriented Policing Services (COPS) Universal Hiring Grant and 14/14.0 SY E positions associated with the COPS
in Schools Grant, $328,681 in telecommunications charges, $322,363 in consultant/contractual charges, and
$134,865 for software associated with the EMD Training Program, partially offset by decreasesin other operating
expenses.
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= Funding of $1,087,621 for Capital Equipment including $278,062 for costs associated with 18/18.0 SYE
additional positions, $116,122 for the 5™ year of the five-year lease purchase agreement for the N407FC
Helicopter, and $693,437 for scheduled replacement equipment or replacement equipment beyond its useful life.
Of this amount, $330,000 is included for replacement of the Mobile Command Unit, $107,250 for replacement
of the NABCO Explosive Containment Unit, $54,000 for replacement pistols, $50,700 for replacement Parking
Ticket Palm Pads, $42,152 for replacement bicycles, and $109,335 in various other replacement items.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, an increase of $433,465 due to encumbered carryover.

= Aspart of the FY 1999 Carryover Review, unencumbered carryover in the amount of $365,808, due to the required
funding of $267,500 for the local cash match of the COPS More ’98 Grant and $98,308 associated with the Close
Management Initiatives.

= Aspart of the FY 1999 Carryover Review, the Board of Supervisorsincluded an amount of $176,833 for 6/6.0
SYE civilian positions associated with the implementation of the Photo Red Light Monitoring System. This
funding will be completely offset by revenues associated with this program. In addition, an amount of $10,000
was included to support the continuation of the Summer Y outh Camp sponsored by the Police Department and an
amount of $9,874 was included for costs associated with the reclassification of various IT positions within the
Police Department.

|Cost Center: Services/Command Oeerations I

GOAL: To provide manageria direction of, and administrative, budgetary, logistical, technical, and personnel support
for al organizational entities within the Department. To provide both recruit and in-service training for all organizational
entities within the Department which comply with Virginia State Department of Criminal Justice Services standards.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 176/ 176 188/ 188 188/ 188 206/ 206 212/ 212
Expenditures:
Personnel Services $9,298,791 $9,644,646 $10,278,535 $11,310,408 $11,753,151
Operating Expenses 5,297,711 5,564,358 7,643,813 6,221,816 6,580,910
Capital Equipment 315,727 493,316 617,668 128,167 140,216
Subtotal $14,912,229 $15,702,320 $18,540,016 $17,660,391 $18,474,277
Less:
Recovered Costs ($414,501) ($453,992) ($453,435) ($508,908) ($508,908)
Total Expenditures $14,497,728 $15,248,328 $18,086,581 $17,151,483 $17,965,369
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% Objectives

= To maintain a position vacancy percentage no greater than 3.1 percent for al sworn classes of employees.

= To maintain the rate of vacancies filled as a percentage of the applicant flow at 9.0 percent.

= To maintain the rate of recruits graduating from the Criminal Justice Academy at 84.0 percent.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Total vacancies filled (Sworn) 920 69 100/ 101 100 120
Applicant flow (Sworn)1 1,184 1,233 1,600/ 1,564 1,800 1,800
Recruits entering Academy 54 80 160/ 107 125 125
Recruits graduating Academy 53 73 134/ 96 120 120
Efficiency:
Vacancies filled per applicant
detective NA NA 16.6/12.6 13.0 13.0
Applicant cases per applicant
detective NA NA 95/196 200 200
Average cost of training per
recruit in Academy® NA NA  $26,767 / $26,768 $22,961 $26,371
Service Quality:
Percent of sworn personnel
retained during the probationary
period NA NA 97.3% / 86.0% 90.0% 90.0%
Outcome:
Position vacancy factor® 5.6% 5.6% 5.0%/3.1% 3.1% 3.1%
Vacancies filled as percent of
applicant flow 7.6% 5.6% 6.2% / 15.2% 9.0% 9.0%
Percent of recruits graduating
from Academy 97.1% 83.3% 84.0% / 91.5% 84.0% 84.0%

* Asaresult of additional analysis of information related to “ Applicant flow (Sworn)”, the Prior Y ear Actuals may reflect those persons
who submitted an application; however, did not participate any further in the applicant process. Thisisalso reflected in “Vacancies
filled as percentage of applicant flow.”

2FY 2000 and FY 2001 estimates utilize different calculation factors from the FY 1999 Estimate/Actual because the agency has found
amore accurate way to compute this unit cost.

3 The position vacancy factor has been calculated on acalendar year basis based on past practices.



POLICE DEPARTMENT

Cost Center: Criminal Investigations Bureau

GOAL: To conduct prompt follow-up investigations of all major crimes including murder, rape, robbery, aggravated
assault, motor vehicle theft, and controlled substance violations in order to arrest and convict the persons responsible for
those crimes and provide services to their victims.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 128/ 128 128/ 128 128/ 128 133/ 133 133/ 133
Expenditures:
Personnel Services $8,206,192 $8,636,757 $8,840,547 $8,625,177 $8,837,042
Operating Expenses 1,123,081 1,180,836 1,021,085 1,288,482 1,288,482
Capital Equipment 40,050 136,200 148,183 51,114 51,114
Total Expenditures $9,369,323 $9,953,793 $10,009,815 $9,964,773 $10,176,638

@ Objectives

= Tomaintain or exceed the 1997 case clearance rate of 69 percent for al cases.

= To exceed the 1997 case clearance rate of 46 percent for Part | violent crimes (murder, rape, robbery, aggravated
assault).

Aﬁ Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
CY 1997 CY 1998 CY 1999

Indicator Actual Actual Estimate/Actual CY 2000 CY 2001
Output:
Cases investigated 6,415 6,220 6,941/6,134 5,966 5,750
Part | violent crimes investigated 513 500 520/ 490 485 480
Cases cleared 4,458 4,182 4,826 /4,193 4,045 4,100
Part | violent crimes cleared 234 253 212 /228 235 230
Efficiency:
Cases per detective 121 113 126/ 112 108 105
Outcome:
Clearance rate for all cases 69% 67% 70% / 68% 69% 69%
Clearance rate for Part | violent
crimes 46% 51% 46% / 47% 48% 48%
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Cost Center: Public Safety Communications Center

GOAL: To provide the telecommunications necessary for the rapid dispatch of Police and Fire and Rescue unitsto the
scene of citizen or other agency requests for assistance. To maintain effective command, control, communications, and
information support for public safety field personnel required for the safe, orderly conduct of public safety activities 24
hours aday, 365 days ayear.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 146/ 146 144/ 144 145/ 145 143/ 143 144/ 144
Expenditures:
Personnel Services $6,798,665 $6,936,409 $6,763,574 $7,030,957 $7,197,503
Operating Expenses 3,444,491 4,262,697 4,115,976 4,738,737 4,738,737
Capital Equipment 167,794 5,474 5,214 3,480 3,480
Subtotal $10,410,950 $11,204,580 $10,884,764 $11,773,174 $11,939,720
Less:
Recovered Costs $0 $0 $0 $0 ($11,656,803)
Total Expenditures $10,410,950 $11,204,580 $10,884,764 $11,773,174 $282,917

@ Objectives

= To contribute to the prompt response of field personnel by dispatching emergency callsfor services (Priority |-life
threatening) within 2.1 minutes (average).

= To contribute to the prompt response of field personnel by dispatching emergency calls for services (Priority 11-
serious threat to property or public order) within 2.7 minutes (average).

= To contribute to the prompt and efficient response of field personnel by dispatching non-emergency calls for
services (Priority |11-threat to public safety or convenience) within 5.5 minutes (average).

= To contribute to the efficient response of field personnel by dispatching routine, non-emergency calls for services
(Priority 1V-routine or minimal threat events) within 15.5 minutes (average).
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Calls received on emergency lines 467,195 446,446 473,232 /500,016 530,017 561,818
Calls received on non-emergency
lines 790,944 773,469 812,142 /871,498 915,073 960,827
Efficiency:
Cost per call $7.57 $7.90 $8.48 / $8.09 $8.53 $8.47
Service Quality:
Average speed-to-answer
emergency calls (in seconds) 1.2 14 1.6/2.0 2.2 1.8
Average speed-to-answer non-
emergency calls (in seconds) 135 10.5 16.0/26.4 20.0 20.0
Outcome:
PSCC dispatch time (in minutes):
Priority I: emergencyl/life threat 2.0 15 22/16 2.0 21
Priority Il: emergency/serious threat
to property or public order 2.3 2.1 26/21 2.6 2.7
Priority Ill: non-emergency/threat to
public safety or convenience 5.4 4.9 54/5.2 5.4 5.5
Priority IV: non-emergency/ routine or
minimal threat events 15.1 13.4 15.0/14.3 15.0 15.5

Cost Center: Field Operations

GOAL: Torespond to all requests for police service 24 hours aday and to engage in a variety of proactive and reactive
programs designed to safeguard persons and property against crime and traffic offenses.

COST CENTER SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 1138/ 1041.16 1153/1056.16 1183/1086.16 _1176/1082.16___ 1175/ 1081.16
Expenditures:
Personnel Services $50,772,484 $56,327,790 $56,621,756 $57,680,151 $59,105,322
Operating Expenses 9,549,258 13,340,459 11,402,610 14,365,768 14,415,768
Capital Equipment 411,859 1,117,658 1,235,111 691,960 863,246
Subtotal $60,733,601 $70,785,907 $69,259,477 $72,737,879 $74,384,336
Less:
Recovered Costs ($159,339) ($51,618) ($198,989) ($113,416) ($116,251)

Total Expenditures $60,574,262 $70,734,289 $69.060,488 $72,624,463 $74,268,085
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% Objectives

= To maintain the number of fatal/personal injury accidents to afive-year average level of 4,959.
= To maintain the number of alcohol-related fatal accidents at 13.

= To maintain the Target Crime Rate per 10,000 population: Burglary to 22.8.

= To maintain the Target Crime Rate per 10,000 population: Larceny to 210.9.

= To maintain the Target Crime Rate per 10,000 population: Vandalism to 50.3.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
CY 1997 CY 1998 CY 1999

Indicator Actual Actual Estimate/Actual CY 2000 CY 2001
Output:
Traffic Arrests (DWI, Reckless) 5,756 7,233 5,756 /| NA 7,273 7,273
Burglary cases investigated 1,988 2,031 1,966 / NA 2,096 2,122
Larceny cases investigated 21,461 18,754 21,216 / NA 19,387 19,628
Vandalism cases investigated 4,797 4,471 4,732 | NA 4,624 4,681
Service Quality:
Average Response Time
(Priority 1) (in minutes) 6.5 6.5 6.5/ NA 6.5 6.5
Clearance Rate: Burglary 30.2% 35.5% 30.2% / NA 35.5% 35.5%
Clearance Rate: Larceny 18.1% 20.0% 18.5% / NA 20.0% 20.0%
Clearance Rate: Vandalism 12.5% 12.6% 13.2% / NA 12.6% 12.6%
Outcome:
Traffic Accidents 4,844 5,110 4,836 / NA 4,977 4,959
Alcohol-related Fatal Accidents 12 13 12 /NA 13 13
Target Crime Rate per 10,000
population: Burglary 22.8 22.8 22.0/ NA 22.8 22.8
Target Crime Rate per 10,000
population: Larceny 246.4 210.9 236.8 / NA 210.9 210.9

Target Crime Rate per 10,000
population: Vandalism 55.1 50.3 52.9/NA 50.3 50.3
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|Cost Center: Administration/Animal Wardens I

GOAL: To enforce citizen compliance with State laws and County ordinances dealing with anima control; to humanely
capture and impound animals that pose a threat to the public safety of Fairfax County citizens, and to assist animals that
areinjured, sick, or in distress.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 38/ 38 26/ 26 27/ 27 30/ 30 31/ 31
Expenditures:
Personnel Services $1,164,000 $1,147,478 $1,155,133 $1,263,065 $1,291,276
Operating Expenses 192,265 252,162 299,158 371,928 407,068
Capital Equipment 54,295 0 40,671 212,900 212,900
Total Expenditures $1,410,560 $1,399,640 $1,494,962 $1,847,893 $1,911,244

@ Objectives

= Toincrease the rate of captured and quarantined animals that have bitten humans from 96 percent to 97 percent,
toward a goal of 100 percent.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Animals captured after bites 999 1,058 1,030/ 1,086 1,030 1,030
Efficiency:
Cost per animal bite-related
case’ NA NA  $477.19/ $498.20 $558.43 $637.44
Outcome:
Percent of bite-related
complaints answered where the
animal is humanely captured
and quarantined 97% 95% 95% / 95% 96% 97%

* It should be noted that FY 2000 and FY 2001 estimates, and the FY 1999 Actual utilize different calculation factors from the FY 1999
Estimate based on a more accurate way to compute this unit cost.
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|Cost Center: Animal Shelter ? I

GOAL: To provide humane care, food and temporary shelter to stray and unwanted animals until they are redeemed,
adopted, or euthanized.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/11 0/ 0 0/ 0 0/ 0 0/ 0
Expenditures:
Personnel Services $340,884 $0 $0 $0 $0
Operating Expenses 76,103 0 0 0 0
Capital Equipment 0 0 0 0 0
Total Expenditures $416,987 $0 $0 $0 $0

*In FY 2000, the function of the Animal Shelter was transferred to a separate agency.
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Sheriff

Chief Deputy Sheriff

|

Chief Deputy Sheriff

Community
Corrections

Administrative Construction
Services [ Liaison
Human || Court
Resources Services
Internal Court
Affairs | Security
Community Civil
Relations Enforcement
Fiscal/ | | Correctional
Technical Services ] Services

Administrative
Branch

Residential
Branch

Community

Services Branch

Confinement

Logistic
Support

Diagnostic
and Treatment

Health
Care Services

Dotted area denotes those functions
and positions included in the Judicial
Administration Program area.
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Agency Position Summary

Public Safety Program Area

535 Total Positions

386 Regular Positions / 385.5 Regular Staff Years
386  Total Positions / 385.5 Total Staff Years
Agency Total

532  Regular Positions 531.0 Regular Staff Years
__3  Exempt Positions / 3.0 Exempt Staff Years

-~

534.0

Total Staff Years

Position Detail Information

SHERIFF
1 Sheriff (Elected) E
1 Position

1.0 Staff Year

CHIEF DEPUTY SHERIFF

Chief Deputy Sheriffs E
Management Analyst Ill
Secretary Il

Deputy Sheriff Sergeant
Positions

Staff Years

oCUlRrEPEN

5.

CONSTRUCTION LIAISON
1 Deputy Sheriff Captain
4 Deputy Sheriffs |
5 Positions
5.0 Staff Years

ADMINISTRATIVE SERVICES
1 Deputy Sheriff Major
1 Secretary Il

2 Positions
2.0 Staff Years

Internal Affairs
1 Deputy Sheriff
1 Position
1.0 Staff Year

Human Resources
Deputy Sheriff Captains
Deputy Sheriff
Deputy Sheriff
Deputy Sheriff Corporals
Deputy Sheriffs Il
Administrative Aide
Clerical Specialist

20 Positions
20.0 Staff Years

FrRrONMNNNN

Community Relations
1 Deputy Sheriff Captain
1 Public Information Officer 1
2 Positions
2.0 Staff Years

Fiscal/Technical Services

1 Deputy Sheriff Captain
Management Analyst Il
Network/Tele. Analyst Il
Network/Tele. Analyst |
Deputy Sheriff Lieutenants
Accounting Technician
Materials Requirements
Specialist
Positions
Staff Years

P WR PR

o O~

9.

COURT SERVICES
1 Deputy Sheriff Major
1 Position
1.0 Staff Year

Court/Security

1 Deputy Sheriff Captain
1 Deputy Sheriff Lieutenant
4 Deputy Sheriff Sergeants
5 Deputy Sheriff Corporals

12 Deputy Sheriffs 11

49 Deputy Sheriffs I, 1 PT

72 Positions

71.5 Staff Years

Civil Enforcement
2 Deputy Sheriff Sergeants
18 Deputy Sheriff Corporals
Deputy Sheriffs 11
Deputy Sheriffs |
Court Clerks |
Administrative Assistant
Court Clerk Il
31 Positions
31.0 Staff Years

P, AND®

PUBLIC SAFETY PROGRAM AREA

COMMUNITY CORRECTIONS
Deputy Sheriff Major
Deputy Sheriff Captain
Secretary Il

Positions

Staff Years

O Wik Kk

3

Administrative Branch

Deputy Sheriff Lieutenant
Deputy Sheriff Sergeants
Deputy Sheriff Corporals
Deputy Sheriff Il

Account Clerk Il

Word Processing Operators |l
Food Service Specialists
Food Service Supervisor
Positions

12.0 Staff Years

[y
NIFNNRFRPRNDNR

Residential Branch
Deputy Sheriff Lieutenant
Deputy Sheriff Sergeants
Deputy Sheriff Corporals
Deputy Sheriffs 11
Deputy Sheriffs |
Probation Counselor 111
Probation Counselors Il
Clerical Specialist

37 Positions
37.0 Staff Years

=
P NRFRPOOOONDNPRE

Community Service Branch

Deputy Sheriff Lieutenant
Deputy Sheriff Sergeant
Deputy Sheriff Corporals
Deputy Sheriffs 11

Deputy Sheriffs |
Positions

Staff Years

O OIWNN R, P
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CORRECTIONAL SERVICES
Deputy Sheriff Major
Management Analyst |
Secretary Il

Positions

Staff Years

O Wik k-

3.

Confinement
1 Deputy Sheriff Captain
4 Deputy Sheriff
12 Deputy Sheriff
Sergeants
9 Deputy Sheriff
Corporals
35 Deputy Sheriffs Il
129 Deputy Sheriffs |
190 Positions
190.0 Staff Years

Logistic Support

1 Deputy Sheriff Captain

2 Deputy Sheriff

4 Deputy Sheriff
Sergeants
Deputy Sheriffs Il
Deputy Sheriffs |
Laundry Specialist
Storekeepers
Account Clerk Il
Account Clerk |
Correctional
Technicians
Clerical Specialist
Food Service
Specialists
Public Health Nutritionist
Food Service
Positions
44.0 Staff Years

AP PNRPBAN

1

©

N
ENN

Diagnostic and Treatment

Deputy Sheriff Captain
Deputy Sheriff Lieutenants
Deputy Sheriff
Sergeants

Deputy Sheriff Corporals
Deputy Sheriffs Il
Deputy Sheriffs |

Library Assistant I, PT
Clerical Specialists
Supervisory Clerk
Positions

Staff Years

Health Care Services

1

3

Correctional Health
Nurse IV

Correctional Health
Nurses IlI

Deputy Sheriff Sergeant
Deputy Sheriff Corporals
Correctional Health
Nurses |

Correctional Health
Nurses Il

Nurse Practitioners
P.H. Clinic Technician
Clerical Specialists
Positions

Staff Years

Denotes Exempt Positions

Denotes Part-Time Positions
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AGENCY MISSION

To provide humane and secure correctional services for those persons remanded to the custody of the Sheriff under due
process of law; to provide courtroom and courthouse security and to provide service of legal process, contributing to|
the swift and impartial adjudication of all criminal and civil matters before the courts.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 525/ 524 533/ 532 533/ 532 533/ 532 532/ 531
Exempt 2/2 2/ 2 2/ 2 2/ 2 3/3
Expenditures:
Personnel Services $25,714,856 $28,267,020 $27,701,571 $29,573,010 $30,746,908
Operating Expenses 6,104,096 7,005,931 8,342,521 7,241,732 7,241,732
Capital Equipment 121,839 103,149 483,157 10,606 10,606
Total Expenditures $31,940,791 $35,376,100 $36,527,249 $36,825,348 $37,999,246
Income:
Dept. of Corrections
Reimbursement $2,611,222 $2,185,058 $2,805,752 $2,805,752 $2,805,752
State Comp. Board
Reimbursement 9,686,528 11,399,353 10,578,860 12,058,641 12,265,777
State Shared Retirement 293,126 336,002 325,037 370,812 377,219
Sheriff Fees 66,271 66,271 66,271 66,271 66,271
City of Fairfax Contract 538,425 549,371 588,946 600,725 600,725
Emergency Medical
Service 0 653 0 0 0
Boarding of Prisoners 16,570 51,445 51,445 51,445 51,445
Hospital/DVS Transport
Reimbursement 472 499 499 499 499
Inmate Medical Co-Pay 8,371 13,350 13,350 13,617 13,617
Pre-Release Room and
Board 365,992 330,907 382,506 395,075 395,075
Miscellaneous Revenue 0 924 1,000 1,000 1,000
Total Income $13,586,977 $14,933,833 $14,813,666 $16,363,837 $16,577,380
Net Cost to the County $18,353,814 $20,442,267 $21,713,583 $20,461,511 $21,421,866
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan
Public Safety:
Corrections Services (ADC) $19,160,978 $21,578,425 $22,546,521 $22,790,305 $23,507,969
Community Corrections
(PRC) 3,350,362 3,535,424 3,541,671 3,539,787 3,676,802
Subtotal $22,511,340 $25,113,849 $26,088,192 $26,330,092 $27,184,771
Judicial Administration:
Administrative Services $3,803,067 $4,122,422 $4,322,191 $4,272,384 $4,376,086
Court Services 5,626,384 6,139,829 6,116,866 6,222,872 6,438,389
Subtotal $9,429,451 $10,262,251 $10,439,057 $10,495,256 $10,814,475
TOTAL $31,940,791 $35,376,100 $36,527,249 $36,825,348 $37,999,246
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PUBLIC SAFETY PROGRAM AREA SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 381/ 380.5 388/ 387.5 388/ 387.5 388/ 387.5 386/ 385.5
Expenditures:
Personnel Services $18,487,343 $20,366,078 $19,942,534 $21,557,372 $22,412,051
Operating Expenses 3,941,873 4,681,840 5,770,547 4,764,244 4,764,244
Capital Equipment 82,124 65,931 375,111 8,476 8,476
Total Expenditures $22,511,340 $25,113,849 $26,088,192 $26,330,092 $27,184,771
Income:
State Reimbursement and
Other Income $11,326,854 $12,448,792 $12,357,099 $13,650,381 $13,828,243
Total Income $11,326,854 $12,448,792 $12,357,099 $13,650,381 $13,828,243
Net Cost to the County $11,184,486 $12,665,057 $13,731,093 $12,679,711 $13,356,528

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $543,884 to the
Office of the Sheriff in the Public Safety Program Area.

= Anincreasein Personnel Servicestotaling $310,795 to fund implementation of anew pay plan that provides parity
for Sheriff Deputies with sworn Police Department personnel both in terms of salary and rank structure. The total
cost of the new pay plan is $3,466,264 which is funded with $1,082,000 previously provided in the FY 2001
Advertised Budget Plan for the rank restructuring program, $995,236 due to the elimination of roll call overtime,
$516,551 in anticipated FY 2000 Carryover due to salary savings, $285,646 for Market Pay funding included in
FY 2001, $213,693 in additional State Compensation Board Funding, and $373,138 in General Fund support.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Anincrease in Operating Expenses totaling $29,777 to provide sufficient funds to cover Department of Vehicles
Services charges primarily associated with increased fuel costs.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The budget for the Office of the Sheriff is divided into two program areas. Judicial Administration and Public Safety.
Judicial Administration activitiesinclude Court Services and Administration for the entire Office of the Sheriff. Public
Safety servicesinclude Correctional Services (Adult Detention Center) and Community Corrections (Pre-Release Center)
cost centers. This section describes the FY 2001 Public Safety Program.

Due to unforeseen delays with the construction project, the Adult Detention Center (ADC) Expansion was not completed
as projected during FY 1999 and the opening date is scheduled for the spring of 2000. The three lower levels will be the
only areas occupied during theinitial opening of the facility. These areas are designed to accommodate 366 inmates and
include work facilities for material management, food services, and medical and forensic health care services. Because
of the need to vacate portions of the existing facility for renovation activity, only 184 of the additional 366 beds will be
immediately available. Theinmate average daily population for FY 2001 is projected to be 1,041. Until the renovated
areas are completed and cleared for occupancy, double bunking inmates will be required.

It is still planned that once the expansion construction is complete, the second phase of the project to renovate the
remaining two floors will begin. The second phase will involve major renovation of the basement area to relocate the
Records Section and Magistrate's areas in close proximity to the Booking and Intake areas as well as enlargement of the
Group Holding area.

During the past two fiscal years, the Office of the Sheriff has focused on expanding and enhancing information technology
systems, increasing staffing levels to adequately support the expansion, and providing the necessary training needed to
prepare staff and supervisorsfor the increase in jail management needs.  An example of the expanded use of information
technology is the Criminal Justice Information Redesign Project, sponsored by the Community Criminal Justice Board.
This project includes a pilot program which tests the successful use of live scan fingerprinting. Thisisthe first phase
of a major project which totally encompasses the information systems used by all of the Criminal Justice agencies.
Although the completion of this project is long-range, the operational benefits will streamline all criminal justice agency
operations and increase the efficiency of current processes which tend to hinder the rapid return of police officersto the
streets and the expedient processing of complaints which releases citizens sooner.

In FY 2001, the Sheriff's Office continues to focus on achieving improvements in service quality and administrative
efficiencies through information technology aswell as providing management training to staff to enhance and complement
their current skills and abilities.

2\ Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
programs of the Office of the Sheriff in both the Public Safety Program Area and the Judicial Administration Program
Area:

= Anincrease of $427,962 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $285,646 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.
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= A netincrease of $592,382 in Personnel Servicesis due to adjustments for regular salaries, roll cal pay, extra pay
and shift differential based on the grade of existing staff.

= A net decrease of $504,448 in Operating Expensesis primarily due to aone-time FY 1999 carryover of $754,776
as detailed below which is offset by an increase of $253,331 primarily for medical services, security contractual
services, and for repairs and maintenance of equipment.

= Capita Equipment funding totals $10,606, including $2,639 for two floor buffer machines, $4,759 for two laundry
dryers, $1,078 for a beverage dispenser, and $2,130 for two Stun-belts and a belt shield.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999.

= Aspart of the FY 1999 Carryover Review, an increase of $159,014 due to encumbered carryover.

= Aspart of the FY 1999 Carryover Review, $770,187 due to unencumbered carryover of which $321,091 is for
equipment and supplies for the ADC Expansion which were carried over to FY 2000 based on the revised opening
date for the facility and $449,096 for operating expenditures of which $177,783 is associated with the delayed
opening of the ADC, $270,000 for the Northern Virginia Regiona Identification System component upgrades, and
$1,313 to purchase replacement and additional cards for the reader security systemsinstalled in the Judicial Center
and the Judges' entrances at the Old Courthouse.

= As part of the FY 1999 Carryover Review, unencumbered carryover of $173,034 due to unexpended Close
Management I nitiative savings.

|Cost Center: Correctional Services SAduIt Detention Center! I

GOAL: To contribute to the safety of the citizens of Fairfax County by confining individuals accused or convicted of
violations of law in a humane and secure manner.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 320/ 319.5 327/ 326.5 327/ 326.5 327/ 326.5 325/ 324.5
Expenditures:
Personnel Services $15,272,966 $16,973,049 $16,551,802 $18,169,839 $18,887,503
Operating Expenses 3,806,938 4,539,445 5,628,142 4,620,466 4,620,466
Capital Equipment 81,074 65,931 366,577 0 0
Total Expenditures $19,160,978 $21,578,425 $22,546,521 $22,790,305 $23,507,969

& Objectives

= Toalow zero escapes by personsin custody whether from the facility property or from the premises while outside
the facility.

= To dlow zero escapes by personsin custody whether from the facility proper or from personnel while outside the
facility.
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= To alow zero deaths or injuries either of prisoners, staff or visitors.

= To reduce the cost of meals served to prisoners by 2.0 percent without deterioration in quality.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Average daily ADC inmate
population:

ADC! 717 708 7531694 801 841

cco? 202 200 200/ 206 200 200
Total population 919 908 953 /900 1,001 1,041
Prisoner days

ADC 261,705 258,420 274,845/ 253,310 293,166 306,965

CCD 73,730 73,000 73,000/ 75,190 73,200 73,000
Total prisoner days 335,435 331,420 347,845/ 328,500 366,366 379,965
Prisoner hospital days (included in
total prisoner days) 346 372 409/ 236 450 472
Prisoner admissions 25,955 23,073 25,380/ 26,776 27,918 29,314
Average daily number of meals
served (ADC & CCD) 2,935 2,941 3,235/2,880 3,559 3,331
Health care contacts with inmates 58,627 58,167 63,984 / 58,187 70,382 73,901
Efficiency:
Average cost per prisoner day $79.01 $92.61 $101.57 / $99.95 $92.02 $106.00
ADC per capita costs (inc. fringe
benefits)® $22.14 $25.22 $28.94 / $26.10 $27.31 $32.56
Average cost per meal
(ADC+CCD) $1.32 $1.21 $1.24/$1.19 $1.21 $1.26
Average cost per prisoner day for
health care services (ADC+CCD) $8.50 $10.03 $9.60 / $9.66 $10.56 $11.04
Service Quality
Compliance rate with professional
standards
ACA* No Audit No Audit No Audit 95-98% No Audit
DOC® 100% 100% 100% / 100% 100% 100%
NCCHC*® 100% No Audit No Audit 100% 100%
Founded inmate grievances
received regarding food service 0 0 0/0 0 0
Founded inmate grievances
received regarding inmate health
care services 2 0 0/0 0 0
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Outcome
Escapes:
From the facility 0 0 0/1 0 0
From custody outside the facility 0 0 0/0 0 0
Prisoner, staff, visitor deaths 0 0 0/1 0 0
Injuries to:
Prisoners 171 118 69/81 35
Staff 15 9 5/9
Visitors 0 0 0/0
Percent change from previous year
food service costs per meal (3.6%) (8.3%) 25%/1.7% 1.7% (2.0%)
Percent change from previous year
in health care services costs per
prisoner day’ 4.1% 18.0% (4.3%) /1 3.7% 9.3% 21.3%

'The ADC isthe Adult Detention Center.
2The CCD is the Community Corrections Division.

3 Per capita cost calculations: Total costs were divided by the total populations of Fairfax County (including the Towns of Clifton,
Herndon and Vienna) and the City of Fairfax. (DMB estimated population data revised June 1997)

4 The ACA is the American Corrections Association which provides operational standards for local jails.
5 The DOC isthe Virginia State Department of Corrections.

6 The NCCHC is the National Commission on Correctional Health.

"Health care service costs per prisoner day increased due to increasesin health care staff and medical positions necessary for the ADC
Expansion.
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| Cost Center: Community Corrections (Pre-Release Center) I

GOAL: To provide cost effective aternative housing and programs to sentenced offenders to reduce overcrowding in
the Adult Detention Center, to conserve maximum security bed space for inmates who require closer supervision and to
facilitate the return of offenders to the community as productive and law-abiding citizens.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 61/ 61 61/ 61 61/ 61 61/ 61 61/ 61
Expenditures:
Personnel Services $3,214,377 $3,393,029 $3,390,732 $3,387,533 $3,524,548
Operating Expenses 134,935 142,395 142,405 143,778 143,778
Capital Equipment 1,050 0 8,534 8,476 8,476
Total Expenditures $3,350,362 $3,535,424 $3,541,671 $3,539,787 $3,676,802

& Objectives
= To continue to place 50 percent of eligible sentenced offenders in aternative housing and/or programs.
= To provide work performed by offenders to the community valued at $472,800.

= Tomaintain thelevel of recovery of costs associated with housing and programs at $355,629 through payments from
offenders.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Average daily prisoners under
CCD supervision 213 215 220/ 220 220 220
Prisoner days provided 77,745 78,475 80,300/ 83,585 80,520 80,300
Average daily prisoners
participating in treatment
programs 34 36 35/35 35 35
Hours of work performed by
offenders in the community 36,024 41,742 30,000/ 45,745 48,000 48,000
Average daily employed prisoners 84 77 80/84 80 80
Average daily prisoners in labor
programs 71 66 70/72 75 75
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Efficiency:
Average cost per prisoner day
(inc. fringe benefits) $54.54 $58.31 $59.25 / $56.92 $59.96 $62.66
CCD per capita cost (inc. fringe
benefits)* $4.54 $4.82 $4.93/$4.89 $5.03 $5.26
Service Quality:
Percent of work release and
electronic incarceration
participants who abscond 1% 1% NA / <1% 0% 0%
Percent of absconders who are
re-incarcerated 100% 100% NA / 100% 100% 100%
Founded complaints received
from the community 0 0 0/0 0 0
Outcome:
CCD average daily offender
population as a percentage of
total combined ADC + CCD
eligible sentenced prisoner
population 42% 46% 50% / 47% 50% 50%
Value of work performed by $356,121 $384,839 $400,000 / $472,800 $472,800
offenders in the community2 $424,355
Costs recovered through charges
for inmate room and board and $258,392 $292,841 $355,629/  $355,629  $355,629
program participation® $355,629

! Per capita cost calculations: Total costs were divided by the total populations of Fairfax County (including the Towns of Clifton,
Herndon and Vienna) and the City of Fairfax. (DMB estimated population data revised 6/97)

2 Assigned value to one hour of inmate labor is equivalent to a County employee performing the same work as a Laborer position.

*Room and board for Federal prisoners not included.
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Agency Position Summary

1,263  Regular Positions (12) / 1,263.0 Regular Staff Years (12.0)
4 Grant Positions / 4.0 Grant Staff Years
1,267  Total Positions (12) / 1,267.0 Total Staff Years (12.0)
Position Detail Information
ADMINISTRATION Planning Section Protective Equipment Shop
1 Management Analyst 11l 1 Sergeant
Office of the Fire Chief 1 Management Analyst Il 1 Technician
1 Fire Chief 2 Positions 2 Positions
1 Captain 2.0 Staff Years 2.0 Staff Years
1 Secretary Il
EEO/Affirmative Action Professional Standards Section Systems Management Section
1 Captain 1 Internal Affairs Investigator 1 Programmer Analyst IV
Women's Program Officer 1 Position 1 Network/Telecom. Analyst Il
1 Lieutenant (1) 1.0 Staff Year 1 Network/Telecom. Analyst |
PIO/Life Safety Education 1 Programmer Analyst Il
2 Sergeants Human Resources Section 1 Fire Data Specialist
1 Information Officer Il 1 Battalion Chief 1 Secretary |
1 Information Officer Il 1 Captain 6 Positions
1 Information Officer | 1 Sergeant 6.0 Staff Years
1 Administrative Aide 1 Fire Fighter
1 Publications Assistant 1 Management Analyst Il Communications Section
12 Positions (1) 1 Management Analyst | 1 Captain
12.0 Staff Years (1.0) 2 Account Clerks Il 4 Lieutenants
1 Secretary | 1 Sergeant
Administrative Services 9 Positions 6 Positions
1 Assistant Fire Chief 9.0 Staff Years 6.0 Staff Years
1 Secretary |l
2 Positions SUPPORT SERVICES DIVISION Apparatus Section
2.0 Staff Years 1 Deputy Fire Chief 1 Captain
1 Management Analyst IV 1 Sergeant
Fiscal Administration Division 1 Secretary I 1 Vehicle Maint. Coordinator
1 Fiscal Administrator (1) 3 Positions 1 Assistant Maint. Supervisor
1 Accountant IIl (1) 3.0 Staff Years 6 Auto Mechanics Il
1 Management Analyst I 1 Secretary
1 Management Analyst Il Resource Management Section 11 Positions
1 Accounting Technician 1 Captain 11.0 Staff Years
2 Material Requirement 1 Management Analyst |
Specialists 2 Fire Technicians FIRE PREVENTION DIVISION
1 Account Clerk Il 1 Fire Fighter 1 Deputy Fire Chief
1 Public Information Officer 1 Material Requirement Spec. 1 Battalion Chief
9 Positions (2) 6 Positions 1 Secretary |l
9.0 Staff Years (2.0) 6.0 Staff Years 1 Secretary |
4 Positions
4.0 Staff Years
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Investigations Section

N
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12.0

Captain

Lieutenants

Sergeants

Fire Technician

Senior Building Inspector
Secretary |

Positions

Staff Years

Hazardous Materials
Services Section

1

RPRRPRRPRRPRN

[SREI

9

Battalion Chief
Lieutenants
Sergeant

Fire Technician
Management Analyst I
Engineer Il
Engineering Plans
Examiner
Administrative Aide
Positions

Staff Years

Inspection Services Section

1

0 wWEN

1
16
16.0

Captain

Lieutenants

Sergeant

Fire Technicians 1 AP*
Senior Building
Inspectors

Secretary |

Positions

Staff Years

Plans Review Engineering Section

Engineer IlI
Engineers II
Engineering Plans
Examiner
Secretary |
Positions

Staff Years

Testing Section

!—‘I\)||—\
orlowNnk

2

Captain
Lieutenants
Fire Technicians

Sr. Building Inspectors (9)

Positions (9)
Staff Years (9.0)

OPERATIONS DIVISION

ORI R RE

4

Suppression

761.0

Assistant Fire Chief
Lieutenant
Management Analyst I
Secretary Il

Positions

Staff Years

Deputy Fire Chiefs
Battalion Chiefs
Captains
Lieutenants
Sergeants

Fire Technicians
Fire Fighters
Positions

Staff Years

Emergency Medical Services

1

2
19
13
113
171
11

332
332.0

Deputy Fire Chief
Battalion Chiefs 1 AP*
Captains

Lieutenants
Sergeants

Fire Technicians
Rehabilitation/Alternative
Placement Program
Positions*

Secretaries |
Positions

Staff Years

VOLUNTEER LIAISON
2 Management Analysts Il
2 Positions
2.0 Staff Years

OCCUPATIONAL HEALTH AND
SAFETY DIVISION

Director

Captain
Lieutenants
Sergeants
Management Analyst Il
Secretary
Administrative Aide
Positions

10.0 Staff Years

[N
Ol P R NWR P

FIRE AND RESCUE ACADEMY
1 Deputy Fire Chief
Captains
Lieutenants
Sergeant
Fire Technicians 1 AP*
Administrative Aide
1 Word Proc. Operator IlI
14 Positions
14.0 Staff Years

PR NP ON

Note: The details of Grant positions are within
Fund 102, Federal/State Grant Fund, and are
included in the Summary of Grant Positions in
Volume 1.

() Denotes New Positions

AP Denotes Alternative Placement Program

These positions were approved by the Board
in FY 1997 for the Alternative Placement
Program to decrease disability payments by
placing disabled Fire and Rescue personnel
into non-operational positions.
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AGENCY MISSION
To prevent fires and the uncontrolled release of hazardous materials; control and extinguish fires, and providej
emergency medical service and rescue response, including response to disaster situations resulting from natural or
human cause.
AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 1216/ 1216 1249/ 1249 1251/ 1251 1258/ 1258 1263/ 1263
Expenditures:
Personnel Services $67,805,645 $73,355,617 $73,366,574 $76,847,500 $79,537,263
Operating Expenses 10,232,219 12,337,537 13,186,156 12,807,628 12,923,743
Capital EQuipment 1,355,996 3,032,645 3,286,119 883,767 1,105,892
Total Expenditures $79,393,860 $88,725,799 $89,838,849 $90,538,895 $93,566,898
Income:
Fire Code Permits $837,300 $868,721 $868,721 $886,095 $886,095
Fire Marshal Fees 1,877,339 1,808,681 2,074,853 3,074,664 3,581,481
Charges for Services 600,990 366,268 693,427 696,749 696,749
Total Income $3,315,629 $3,043,670 $3,637,001 $4,657,508 $5,164,325
Net Cost to the County $76,078,231 $85,682,129 $86,201,848 $85,881,387 $88,402,573
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan
Administration $2,008,532 $1,967,639 $1,982,002 $2,619,021 $2,671,890
Support Services 5,157,045 5,473,204 5,627,937 4,662,430 4,718,380
Fire Prevention 4,478,522 4,639,922 4,689,306 5,233,989 5,799,151
Operations Division 65,596,069 72,981,352 73,512,179 72,666,385 74,921,399
Volunteer Liaison 639,719 756,384 772,920 915,071 970,937
Occupational Health and
Safety Program 1,513,973 2,907,298 3,254,505 2,907,796 2,923,685
Fire and Rescue Academy 0 0 0 1,534,203 1,561,456
Total Expenditures $79,393,860 $88,725,799 $89,838,849 $90,538,895 $93,566,898

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $1,905,136 to the
Fire and Rescue Department.
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= Anincrease of $690,762 represents an adjustment related to the market rate study based on review of the class
appeals for the Firefighter |, Firefighter |1 and Master Firefighter position classes. This amount includes $600,662
for salaries and $90,100 for fringe benefits (included in Agency 89, Employee Benefits).

= Anamount of $506,817 isincluded for the establishment of 5/5.0 SY E Senior Building Inspectors to address the
lag time (approximately 30 calendar days) between a builder's request and the time that an inspector can be
assigned to perform the acceptance tests of fire protection systems. Funding includes $183,965 for salaries,
$44,612 for fringe benefits which are budgeted in Agency 89, Employee Benefits, $56,115 in Operating Expenses
and $222,125 in Capital Equipment to purchase five vehicles with dispatch terminals, and computers. When added
to the 4/4.0 SYE Senior Building Inspectors funded as part of the FY 2001 Advertised Budget Plan, atotal to 9/9.0
Building Inspector positions are added in FY 2001 to address the workload and backlog of the Systems Testing
Branch.

= Anincrease of $50,000 in contribution for Volunteer Fire Departments (VFD) to assist with the cost associated
with the installation of gas fume extractors at six volunteer fire stations. These stations are located in Bailey's
Crossroads, Dunn Loring, Franconia, Greater Springfield, Lorton and Vienna. The total contribution for the gas
fume extractorsisincreased from the FY 2001 Advertised Budget Plan level of $170,000 to $220,000.

= An increase of $50,000 in the Department of Vehicle Services (DVS) fuel charges due to the high fuel costs
currently being experienced and in anticipation of high prices continuing into FY 2001.

= A decrease of $40,000 in the service contract for amedical director based on an option, which will utilize the
director in conjunction with volunteer and advisory medical services already being provided to the agency. The
adjustment reduces the FY 2001 Advertised Budget Plan funding for this expense from $120,000 to $80,000.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Fire and Rescue Department (F& RD) operates 35 fire stations, 24 of which are owned by the County, and 11 that
are owned by volunteers but staffed full-time with County personnel and supplemented with volunteers. This number
of stations includes the North Point Fire Station that was approved as part of the FY 2000 Adopted Budget Plan and is
scheduled to be open in FY 2001, or January 2001. Early preparation and some expenditures to open the new station will
occur in FY 2000. As part of the FY 2001 funding recommendation, expenditures for Station 39 (North Point Fire
Station) have been budgeted for afull year.

Services provided by F&RD include fire suppression, containment of hazardous materials spills and leaks, physical
rescues, emergency medical treatment and transport, investigation of fires, bombings, and hazardous materials releases,
inspection of residential and commercial structures, review of building plans, tests of fire protection systems, fire safety
instruction and public education, maintenance of public information on hazardous materials stored, used and transported
in Fairfax County, and planning for emergency responses. The department also operates a Fire and Rescue Academy and
Apparatus Shop for specialized maintenance and repair of equipment that is beyond the scope of the Department of
Vehicle Services (DVS).

In FY 2001, the department will continue to strive to meet its goal of a five-minute response time for suppression and
basic life support (BLS) incidents, as well as a six-minute response time for advanced life support (ALS) incidents. In
addition, the department will continue to provide ALS (paramedic) coverage in all 35 stations, in conformance with
recommendations of the Emergency Medica Services (EMS) Task Force. This program involves the assignment of
paramedic positions to pumpers, which ensures that advanced EMS care isimmediately available in the event that the
medic unit is responding to another incident. Moreover, the assignment of a paramedic to those fire stations that only
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operate the less sophisticated BL S ambulances has proven to enhance the delivery of EMS care in areas that previously
did not have any ALS coverage.

Beginning in FY 2001, the Fire and Rescue Academy, which was previously budgeted within the Operations Division,
will be budgeted as a separate cost center to better identify the costs and services provided by this function. To offset
normal attrition and facilitate the increased staffing as aresult of Fire Station 39 during FY 2000, the Fire and Rescue
Academy will host four recruit school, beginning at the start of the fiscal year.

The Fire Prevention Division continues its drive to reduce the occurrence of fires and release of hazardous materials
within the County through code enforcement, engineering plans review, and investigation into the origin and cause of
events when they occur. During FY 2001, the division will work to maintain its response rates and reduce turnaround
times for fire inspections; plan reviews and permits processing. In support of these efforts, the establishment of four
regular merit Senior Building Inspector positions are recommended to address the lag time (approximately 30 calendar
days) between a builder's request and the time that an inspector can be assigned to perform the acceptance tests of fire
protection systems as mandated by the Virginia Statewide Building Code, Chapter 9, Section 901.7. This section of the
Code mandates that al fire protection systems be tested in accordance with the Code and witnessed by the Code officia
of the Fairfax County Fire and Rescue Department. The agency anticipates that the new positions will alow the agency
to meet the workload reguirement of the business community by reducing the lag time between a request and the actual
testing to an acceptable level of five business daysfor the initial systemstest. The agency also anticipates that annual
revenue from service fees (estimated to be $958,314) will totally offset the expenditure requirements of these positions.
It should be noted that 2/2.0 SYE Plan Review Engineer positions were established during FY 2000 to address the
workload increase of the division. The division anticipates that it will continue to recover appropriate costs for its
services through timely and accurate billings, including recovery costs for hazardous materials spillsin Fairfax County
which require F& RD response.

In FY 2001, the Occupational Health and Safety Division (OHSD) will continue to provide firefighter health services
through the operation of the Occupational Health and Safety medical services center. The health services include a
comprehensive and coordinated program to address the physical requirements associated with fire and rescue personnel.
This enables the County to comply with Federal and State regulations concerning firefighter and paramedic health and
safety requirements, while monitoring the overall physical well being and readiness of the department's most essential
factor of production, its human capital. The health services program is anticipated to have long-run payback in the form
of injury prevention, early detection and control of life-threatening physical conditions for various members of the
department's work force and a decrease in job-related early retirements. In addition to managing the OHSC, the F& RD
manages the medical services contract which provides service to the other public safety agencies (Police and Sheriff
Departments).

In FY 2001, funds of $120,000 are provided to compensate a medical director through a medical services contract, to
provide medical direction and oversight to the agency's 1,025 Emergency Medica Technicians (EMT) who operate within
the F&RD. The director will ensure EMT clinical competency through chart audits, scenario testing and field observation,
and will represent the department's interest on medical issuesin the community. Thisserviceis currently being provided
on avolunteer basis from the medical profession.

The F&RD continues to recognize the volunteer program as an integral part of the County's overall response delivery
system through the provision of training, equipment and other operational measures. The department will rely upon
volunteers' continued support to partially cover absences due to training or annual, sick, injury and administrative leave.
In addition, volunteers provide additional coverage to citizens of the County through staffing units for large events such
asthe Fairfax Fair, the Bull Run Jamboree, and other stand-by events. In its ongoing support of the volunteer program
and to provide al personnel with a safe work environment, the County will provide $170,000 toward the
installation/renovation of vehicle exhaust extraction systemsin six volunteer stationsin FY 2001. Diesdl exhaust fumes
in apparatus bay areas are a documented health and safety hazard that is being addressed through the installation of these
systems.
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In FY 2001, the F&RD and DV'S will continue to work co-operatively under a Memorandum of Agreement that is
expected to be signed in FY 2000, which established the process and guidelines for the Fire and Rescue Apparatus
Vehicle Replacement Program Fund. The program is designed to provide a continuous source of funding for the
replacement of the F& RD large vehicles. Funds are budgeted in the F& RD's Operating Expenses (as DV'S charges) and
in Fund 503, Department of Vehicle Services' vehicle replacement funds. The F&RD's contribution to this fund is
reviewed on an annual basis, and is based on the F& RD's vehicle replacement schedule. 1t should be noted that sufficient
funds are available in the reserve to meet large apparatus replacement and projected costs through FY 2001. However,
assuming future apparatus/vehicle needs based on the replacement schedule presented for FY 2002, it is anticipated that
apayment to the Apparatus Reserve Fund of approximately $2.5 million would be required by the F& RD in FY 2002 to
continue to meet the apparatus/vehicle replacement needs.

Other initiatives that are being pursued by the department in FY 2001 include the implementation of an internal
reorganization of the fiscal service functions which mirrors asimilar structure recently implemented within the Police
Department. In recent years, the agency has experienced significant growth in personnel, funds managed, and the number
of locations in which it operates. The functions and responsibilities of the fiscal services section have grown
concurrently, but without an increase in staff in ten years to efficiently address the growing workload of the organization.
The current structure is no longer capable of efficiently managing the department's financial resources given the setup
for the various functions. Currently, the budget, finance, accounting, purchasing, and revenue sections are scattered
among severd divisions. A Fiscal Administrator and an Accountant |11 position are recommended to be established under
the proposed Fiscal Administration Division within Administrative Services where the financial and accounting,
procurement and revenue sections will be consolidated to create one division. In redesigning the department's fiscal
services structure, the agency recognized the inter-relationship between the budget, finance, accounting, purchasing, and
revenue sections. It is anticipated that this reorganization will allow for more effective management of the
aforementioned areas.

In addition, the establishment of 1/1.0 SYE Fire Lieutenant position is recommended in FY 2001 to serve as the Women's
Program Officer to address women's issues in the service of the fire department including employee retention, career
development and conflict resolution in the workplace. According to the F& RD, the percent of women within the agency
has remained constant (approximately 6.0 percent from 1994 through 1999) in spite of the growth in the department. This
percent is lower than the department would like. One hundred women firefighters have been hired since 1981. During
this period, one third have resigned prior to retirement. Since 1994, atotal of 31 women fire fighters have been hired.

During the same time, 25 have |ft the department. None were eligible for retirement. It is anticipated that this position
will address issues that will make the F& RD more responsive to women's needs so that employee retention will increase
and the percentage of women in the agency will grow.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $674,535 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $230,757 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in the job classes that are found to be one grade below the market will be moved to the appropriate grade and
receive a 2.0 percent market adjustment. Incumbentsin classes found to be two or more grades bel ow the market
will be moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held
in reserve to provide all employees with a 2.5 percent cost-of-living adjustment.

= Anincrease of $1,068,154 in Regular Salaries based on the grade of current staff in conjunction with position
turnover. Thisincrease includes afull year funding for 33 firefighting positions at Station 39 (North Point Fire
Station) that was only budgeted for three months (startup costs) in FY 2000. It aso includes full year funding for
two Engineer Plan Reviewer positions that were established in this agency during FY 2000 from the Position Pool
but not funded.
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= An increase of $1,084,630 in Extra Compensation based on actual FY 1999 expenditures and adjusted for
anticipated requirements in FY 2001 which includes the full year funding associated with the 33 firefighting
positions at Station 39 (North Point Fire Station).

= Anincrease of $338,823 in Regular Salary requirements for seven regular merit positions recommended to be
established in FY 2001. The positions include 1/1.0 SYE Fire Lieutenant for Women's Programs, 4/4.0 SYE
Senior Building Inspectors, 1/1.0 SY E Fiscal Administrator, and 1/1.0 SYE Accountant I11.

= Anincrease of $84,027 in Limited Term Salaries is based on the FY 1999 actual expenditures of authorized
Limited term positions. It should be noted that four Grant Instructor positions of the Life Safety Education
program will continue to be funded by the General Fund due to changes in administrative guidelines of the Fire
Programs (FP) grant.

= A netincrease of $73,781 in Miscellaneous Costs based on an increase of $199,273 in projected expenses which
is partially offset by a decrease of $125,492 in costs reflecting the completion of the Public Safety Occupational
Health Center (PSOHC) expansion.

= A net decrease of $324,801 in Communication Charges due primarily to a reduction of $339,876 for a one-time
cost in FY 2000 for modernization of the communication system and the uplink to the NORSTAR System at each
station.

= A decrease of $133,939 to the Division of Vehicle Service (DVS) maintenance and operating expenses based on
prior year costs.

= A net reduction of $1,934 in Professional Contract Services that includes a decrease of $288,066 due primarily
to a reduction in the medical services contract cost for the PSOHC based on FY 1999 actual expense. This
decrease is partially offset by a net increase of $290,000, which includes $170,000 for cost associated with the
installation of exhaust ventilation systems at six volunteer fire stations, and $120,000 to compensate a medical
director to provide oversight to 1,025 Emergency Medical Technicians (EMT) that operate within the agency.

= Funding of $883,767 for Capita Equipment in FY 2001 provides $368,647 for new purchases including 14 radios,
5 dispatch terminals, 5 trucks, 1 communications device, 1 camera, 1 computer license, 1 storage rack, 2
decontamination showers, 1 air respirator, 6 laptop computers, 1 dictaphone, 2 flow meters, and 5 personal
computers. In addition, $515,120 is provided for replacement items including 1 pump, 5 exhaust hood ranges, 2
air bag sets, 4 spreaders, 5 power tools, 2 racks, 3 storage units, 4 boats, 2 trucks, 1 plotter, 3 air compressors, 1
microfiche printer/reader, 1 flash unit, 1 buffer, 6 clothes dryer, 5 dishwashers, 2 ice machines, 4 refrigerators,
3 blower fans, 8 saws, 2 rabhit tools, 2 cutters, 1 portable pump, 6 rams, 1 laser printer, 8 laptop computers, and
6 gas detection devices. These items must be replaced as they have outlived their useful life, are too expensive
to repair, or are unsafe for the staff to use.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since the passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31,1999:

= As part of the FY 1999 Carryover Review, expenditures were increased a net $1,113,050. This included an
increase of $896,982 in encumbered funds for operating and capital equipment, and an increase of $205,111 in
unencumbered funds for operating and capital equipment that was transferred from Agency 89. In addition,
$10,957 was included reflecting the spread of the IT Reserve to the IT positionsin this agency.

= During FY 2000, the County Executive approved a position redirection adding 2/2.0 SY E Engineer positions. The
agency will absorb the cost of the positionsin FY 2000.
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|Cost Center: Administration I

GOAL: To provide management, administrative, and public information and educational services to the department
personnel and to the general public in order to ensure the efficient daily operations of the F&RD.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 25/ 25 25/ 25 32/ 32 35/ 35 35/ 35
Expenditures:
Personnel Services $1,708,383 $1,650,786 $1,650,786 $2,269,611 $2,322,480
Operating Expenses 300,149 316,853 331,216 335,741 335,741
Capital Equipment 0 0 0 13,669 13,669
Total Expenditures $2,008,532 $1,967,639 $1,982,002 $2,619,021 $2,671,890

! During FY 2000, seven merit positions (7/7.0 SY E) were moved from various other cost centers to Administration as aresult of an
internal reorganization.

@ Objectives

= To present life safety education programsto at |least one-third of the total preschool population in order to attain
afire death rate of children under the age of 5 of 0, and the burn injury for that population at 29 or below.

= To reduce the average time for processing applicants eligible for hire from 11 months to 10 months, toward a
target of 8 months.

= Tomaintain avariance of 1.0 percent or less between estimated and actual expenditures.

= Toincrease the average number of applications received from qualified women and minorities at job fairs/career
days from 33 to 45 for the position of firefighter/Emergency Medical Technician (EMT).

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Preschool students served 21,670 24,555 20,000/ 18,155 20,000 20,000
Preschool life safety education
programs presented 418 490 450/ 363 400 400
Percent of preschool population
receiving Life Safety Education
programs 36.36% 40.90% 33.07% / 30.08% 32.84% 33.77%
Eligible applicants processed 90 90 100/ 100 100 100
Department expenditures &
encumbrances managed (millions)* $70.2 $75.4 $79.7/$79.4 $89.8 $93.6
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Applications from women and
minorities at job fairs NA NA NA /356 484 484
Job fairs attended by recruitment
staff NA 10 11/11 15 15
Efficiency:
Cost per preschool student $4.38 $3.66 $4.50 / $5.02 $4.56 $4.65
Staff hours per eligible applicant 15.0 15.0 16.1/16.1 16.1 16.1
Cost per $1,000 budget managed® NA $2.82 $2.62/$2.79 $2.58 $2.59
Staff hours per job fair NA NA 17/17 17 24
Service Quality:
Percent of respondents satisfied with
life safety program 100% 100% 100% / 100% 100% 100%
Percent of applicants completing the
process within 8 months NA 0% 20% / 20% 50% 50%
Percent of budget expended and
encumbered 98.59% 99.99% 99.00% / 99.00% 99.00% 99.00%
Percent of applications for firefighter,
EMT position from job fairs NA NA 25% / 25% 35% 35%
Outcome:
Preschool children (under age 5)
deaths due to fire 1 0 0/0 0 0
Preschool children (under age 5)
burn injuries 31 27 NA /27 29 29
Average time spent in application
process by successful candidates
(months) NA 12 11/11 11 10
Variance between estimated and <=1.00% /
actual expenditures 1.41% 0.01% <=1.00% <=1.00% <=1.00%
Applications from women and
minorities per job fair NA NA NA /33 33 45

*The level of expenditures does not include funding associated with Grant Programs administered in Fund 102, Federal/State Grant

Fund.

2The FY 1998 Actual and FY 1999 Estimate include encumbered funds.
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Cost Center: Support Services

GOAL: To provide communication, information, technology, logistical, apparatus and equipment, and grants
management services to the F& RD in order to ensure the efficient daily operationsin support of the department’s mission.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 37/ 37 37/ 37 34/ 34 34/ 34 34/ 34
Expenditures:
Personnel Services $2,261,049 $2,234,368 $2,245,325 $2,239,556 $2,295,506
Operating Expenses 1,728,221 1,876,648 1,834,527 2,091,183 2,091,183
Capital Equipment 1,167,775 1,362,188 1,548,085 331,691 331,691
Total Expenditures $5,157,045 $5,473,204 $5,627,937 $4,662,430 $4,718,380

* During FY 2000, three merit positions (3/3.0 SY E) were transferred from Support Services to other cost centers as a result of an
internal reorganization.

@ Objectives

= To maintain the percentage of self-contained breathing apparatus (SCBA) tested and certified at 100 percent which
meets Nationa Fire Protection Association (NFPA) and Occupational Safety and Health Agency (OSHA)
reguirements.

= Toincreasethelevel of new grant awards by $30,000 from $900,000 to an estimated $930,000 in FY 2001 toward
atarget funding level of $1 million annually in order to secure additional innovative fire and emergency medical
services technologies and equipment.

= Toincrease the cleaning and repair of protective clothing sets by 25 percentage points from 75 to 100 percent in
accordance with national standards.

= To increase preventive maintenance on aerial devices by 25 percentage points from 50 to 75 percent, toward a
target of 100 percent.

= To increase the rate of response for non-mission critical communications equipment repair requests by 20
percentage points from 80 to 100 percent within 24 hours.

= Toincrease the 48-hour system/function restoration time by 2 percentage points from 73 to 75 percent of al non-
mission-critical, user-reported information system problems.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
SCBA recertifications processed NA 325 600/ 600 625 650
Grant submissions made NA 9 8/7 7 8
Protective clothing sets cleaned
or repaired NA 1,139 1,423 /1,065 1,500 1,500
Aerial device preventive
maintenance completed NA NA 6/0 8 8
Communications equipment
repair requests addressed" NA NA 1,200/ 646 400 400
System/function problems
responded to NA NA 8,500 / NA 835 900
Efficiency:
Staff hours per SCBA
recertification processed NA 1.0 1.0/1.0 1.0 1.0
Cost per grant submission NA $6,757 $6,081 / $9,235 $9,000 $8,800
Cost per protective clothing set
cleaned or repaired NA $150 $150/ $150 $160 $160
Staff hours per aerial device
preventive maintenance® NA NA 32/32 15 15
Staff hours per communications
repair request NA NA 0.6/0.5 0.6 0.5
Staff hours per systems/ function
service call NA NA 0.5/NA 0.6 0.6
Service Quality:
Percent of SCBA recertifications
completed within 30 days NA NA 80% / 80% 90% 100%
Percent of grant submissions
awarded NA NA 70% / 85% 70% 75%
Percent of time clothing sets are
returned from the vendor in safe
condition NA NA 100% / 100% 100% 100%
Downtime (out- of service) of
aerial devices as a result of
unscheduled repairs (hours)? NA NA 135/301 275 150
Complaints related to
communications repair requests NA NA 25/23 50 25
Average amount of time to
resolve information systems
problems (hours) NA NA NA / NA 46 44
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Outcome:
Percent of SCBA's tested NA NA 50% / 60% 100% 100%
Adjustment to grant award® NA NA  $50,000 / $50,000 $30,000 $30,000
Percent of protective clothing
sets cleaned and repaired NA NA 50% / 71% 75% 100%
Percent of preventive
maintenance on aerial devices * NA NA 50% / 0% 50% 75%

Percent of non-mission critical

communications repair requests

handled within 24 hours NA NA 60% / 80% 80% 100%
Percent of system/function

restorations made within 48

hours NA NA 60% / NA 73% 75%

! Requests for repair of communication equipment are expected to decrease significantly in FY 2000 due to the implementation of the
new 800 MHZz digital trunked public safety radio system.

2 During FY 2000, the Apparatus Section plans to initiate a repair schedule\plan for aeria ladders that is projected to decrease
unscheduled repairs by an estimated 45.5 percent in FY 2001.

3 The FY 1999 grant funding of $871,631 is projected to increase by approximately $30,000 annually to $930,000 in FY 2000.

|Cost Center: Fire Prevention I

GOAL: To prevent fires and the release of hazardous materials, loss of life or injury, property loss, and hazardous
conditions, and to limit the consequences when fires or hazardous material releases do occur within Fairfax County to
ensure public safety, public health, and economic growth.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan'  Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 63/ 63 63/ 63 62/ 62 66/ 66 71/ 71
Expenditures:
Personnel Services $4,017,495 $4,104,120 $4,104,120 $4,304,988 $4,591,910
Operating Expenses 459,487 516,472 565,856 623,191 679,306
Capital Equipment 1,540 19,330 19,330 305,810 527,935
Total Expenditures $4,478,522 $4,639,922 $4,689,306 $5,233,989 $5,799,151

* During FY 2000, 2/2.0 SY E Plan Review Engineer positions were established in this cost center from the County's Position Pool while
three (3/3.0 SYE) positions were moved to other cost centers as part of an internal reorganization.
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@ Objectives

= To conduct 100 percent of new occupancy inspections within 2 business days of request.

= Toincrease the percent of acceptance tests that are witnessed within 7 business days by 2 percentage points from
87 to 89 percent, toward atarget of 100 percent.

= To maintain aclosure rate of 50 percent of investigations into the cause and circumstances of al fires, bomhbings,
and threats to do so, occurring in Fairfax County, that meet reporting requirements (statutorily mandated).

= To maintain a case closure rate of 50 percent of investigated complaints involving hazardous materials, hazardous
waste, and environmental crimes occurring within Fairfax County to ensure public safety and health, clean-up,
code compliance, and prosecution of criminal offenses arising out of the investigation process.

= To maintain amobile investigation lab response time of one hour or less to 90 percent of response events.

= To continue to produce cost recovery invoices related to hazardous materials incident responses for 95 percent of
incidents meeting current cost recovery thresholds.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
New occupancy inspections made 6,818 6,220 6,297 /9,945 9,900 9,900
Acceptance tests witnessed 6,816 6,046 6,530/7,735 9,500 11,500
Fire investigations conducted 423 354 400/ 296 350 350
Hazmat investigations handled 338 387 400/ 426 500 550
Mobile lab investigation events
addressed 43 57 64 /48 55 60
Hazmat incidents invoiced 18 14 20/10 20 20
Efficiency:
Occupancy inspections per SYE 359 444 370/ 701 501 501
Acceptance tests witnessed per day
per inspector 3.27 3.36 3.36 /3.36 3.36 3.36
Staff hours per fire investigation
case 33.0 24.3 33.0/33.0 33.0 33.0
Average cases per fire investigator 45.7 42.9 45.0/49.3 45.0 45.0
Staff hours per Hazmat investigation
case’ 15.0 8.9 12.7/8.7 10.0 11.3
Average cases per Hazmat
investigator 113 129 133/232 225 225
Staff hours per mobile lab event 1.7 25 25/25 25 25
Staff hours per invoiced Hazmat
incident 21.3 29.7 20.8/18.0 18.0 18.0




FIRE AND RESCUE DEPARTMENT

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Service Quality:
Percent of occupancy inspections
scheduled within 2 business days 100.0% 100.0% 100.0% / 100.0% 100.0% 100.0%
Percent of acceptance tests
witnessed on time*? 80.0% 85.0% 87.0% / 64.0% 40.0% 50.0%
Percent of Hazmat investigations
initiated within 5 hours of complaint NA 90.0% 90.0% / 90.0% 90.0% 90.0%
Average response time per lab
request (hours) NA 15 1.0/0.2 0.5 0.5
Percent of Hazmat invoices billed
within 60 days 50.0% 78.6% 75.0% / 44.0% 75.0% 75.0%
Outcome:
Percent of occupancy inspections
conducted within 2 business days 100.0% 100.0% 100.0% / 100.0% 100.0% 100.0%
Percent of acceptance tests
witnessed within 7 business days®? 80.0% 85.0% 87.0% / 64.0% 40.0% 50.0%
Percent of fire investigations cases
closed per year 47.2% 52.5% 50.0% / 61.0% 50.0% 50.0%
Percent of Hazmat cases closed per
year 72.8% 58.9% 50.0% / 53.4% 50.0% 50.0%
Percent of lab responses within one
hour of request 90.0% 90.0% 90.0% / 90.0% 90.0% 90.0%
Percent of Hazmat invoices billed
for incidents meeting cost recovery
threshold NA 93.0% 95.0% / 91.0% 95.0% 95.0%

*In FY 1999, actua hours available decreased due to vacancy of an investigator and long-term training of new investigators. In
FY 2000 and FY 2001, the hours available will return to full staffing level.

2 The FY 1999 percentage was calculated incorrectly as shown in the FY 2001 Advertised Budget Plan. The calculation for determining
the percentage has been redefined and is now more accurate.

3 Full benefit of the nine additional Senior Building Inspector positions approved as part of the FY 2001 Adopted Budget Plan will not
be realized until FY 2002 due to the training required in order to address operational and workload requirements.




FIRE AND RESCUE DEPARTMENT

| Cost Center: Operations Division I

GOAL: To provide emergency and non-emergency response for citizens and visitors of Fairfax County, and mutual aid
jurisdictionsin order to save lives and protect property.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years*
Regular 1079/ 1079 1112/1112 1111/1111 1098/ 1098 1097/ 1097
Expenditures: *
Personnel Services $59,011,348 $64,504,544 $64,504,544 $66,070,617 $68,315,631
Operating Expenses 6,398,040 6,825,681 7,327,337 6,373,421 6,383,421
Capital Equipment 186,681 1,651,127 1,680,298 222,347 222,347
Total Expenditures $65,596,069 $72,981,352 $73,512,179 $72,666,385 $74,921,399

Prior to FY 2001, staff and expenses for fire training were budgeted in the Training Section within this Cost Center. Beginning in
FY 2001, a separate cost center is established for the Fire and Rescue Academy Cost Center to separately budget costs and services
provided by thisfunction. Thirteen regular merit positions associated with the Training Section are moved from Operations to the new
cost center as part of the FY 2001 Advertised Budget Plan. Subsequent to the Advertised Budget Plan, 1/1.0 SYE Fire Technician was
transferred to the Fire Academy Cost Center under the Alternative Placement Program. This program alows the agency to place injured
firefightersin an area that will accommodate their operational limitations.

@ Objectives

= Toincrease the percentage of al suppression incidents within a 5-minute on-scene response time from 55.42 to
57.00 percent and the percentage of all ALS incidents within a 6-minute on-scene response time from 80.86 to
83.00 percent.

= Tomaintainfirelossat 0.02 percent or less of Total Taxable Property Valuation while striving to minimize fire
deaths and injuries by keeping civilian fire deaths to less than 1.0 per 100,000 population and civilian fireinjuries
to less than 10.0 per 100,000 population.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Incidents responded to 70,519 69,129 69,965/ 77,699 79,253 80,838
Efficiency:
Cost per incident* $820 $939 $940/ $1,075 $1,075 $1,076

Service Quality:

Average suppression response
time (in minutes) 5.08 5.08 5.07/5.11 5.11 5.01

Average ALS response time (in
minutes) 4.54 4.42 4.7214.44 4.44 4.36




FIRE AND RESCUE DEPARTMENT

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Outcome:
Percentage of suppression
incidents within 5-minute
response time 58.05% 55.38% 54.14% | 55.42% 55.42% 57.0%
Percentage of ALS incidents
within 6 minute response time 79.15% 80.76% 80.84% / 80.86% 80.86% 83.0%
Fire loss (millions) $13.4 $13.6 $13.1/$16.5 $14.5 $14.5
Fire loss as percent of Total
Property Valuation 0.02% 0.02% 0.02% / 0.02% 0.02% 0.02%
Civilian fire deaths 7 5 6/7 6 6
Civilian fire deaths per 100,000
population? 0.77 0.54 0.53/0.74 0.63 0.61
Civilian fire injuries 85 88 76167 80 78
Civilian fire injuries per 100,000
population 9.32 9.49 8.06/7.10 8.33 7.96

'The FY 1999 Actual, FY 2000 and FY 2001 estimates incorporate fringe benefits as afactor in calculating the cost per incident. The
previous numbers do not include fringe benefits.

2International City/County Management Association (ICMA) Comparative Performance Measurement (PM) FY 1996 Data Report
shows 1.63 average civilian fire deaths per 100,000 population for the 14 cities and urban counties with population of at least 200,000
who participate in the ICMA PM Consortium. The FY 1996 Data Report is the most recent document in this series.

|Cost Center: Volunteer Liaison |

GOAL: To provide coordination and access to the personnel, equipment, and facilities of the 11 Volunteer Fire
Departments (VFDs) for the Fire and Rescue Department in order to enhance the delivery of emergency medical and fire
servicesin Fairfax County.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 2/ 2 2/ 2 2/ 2 2/ 2 2/ 2
Expenditures:
Personnel Services $218,246 $246,147 $246,147 $234,634 $240,500
Operating Expenses 421,473 510,237 526,773 680,437 730,437
Capital Equipment 0 0 0 0 0
Total Expenditures $639,719 $756,384 $772,920 $915,071 $970,937




FIRE AND RESCUE DEPARTMENT

@ Objectives

= To increase the number of prospective citizen volunteers by 50 from 550 to 600 referrals to the Volunteer Fire
Departments (VFD), toward atarget of recruiting 120 new operational qualified volunteers annually and increase
the percentage of new volunteers active in VFDs at the end of one year from 55 to 60 percent.

= Toincrease the utilization of operationally qualified volunteer personnel in order to enhance service delivery by
2 percent from 73,500 to 75,000 hours of service.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Volunteer recruit contacts 475 535 500/ 494 550 600
Hours of operational service 67,000 68,000 70,000/ 76,893 73,500 75,000
Efficiency:
Cost per volunteer recruit NA $6.67 $6.72 1 $6.67 $6.75 $6.89
Average operational hours per
volunteer 240 240 240/ 240 240 240
Service Quality:
Percent of recruit contacts who
join a VFD NA 18.0% 20.0% / 16.0% 20.0% 20.0%
Percent of personnel who
complete Firefighter training 51.0% 60.0% 60.0% / 60.0% 60.0% 60.0%
Outcome:
New operations-qualified
volunteers NA 96 110/110 120 120
Percent of new volunteers who
are active in VFD at end of one
year NA 50.0% 55.0% / 55.0% 55.0% 60.0%
Percent change of volunteer
participation based on service
hours 12.2% 1.5% 2.9% / 13.0% 5.0% 2.0%

Note: Three objectives shown under the Operations Cost Center’s Training arearelate to training programs for volunteers that are
funded in this cost center, but carried out by the Training Academy staff and are accounted for in that cost center.
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Cost Center: Occupational Health and Safety Program

GOAL: To provide Health and Safety servicesto uniform personnel and volunteer applicantsin order to maintain a safe
and healthy work environment.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 10/ 10 10/ 10 10/ 10 10/ 10 10/ 10
Expenditures:
Personnel Services $589,124 $615,652 $615,652 $638,006 $653,895
Operating Expenses 924,849 2,291,646 2,600,447 2,269,790 2,269,790
Capital Equipment 0 0 38,406 0 0
Total Expenditures $1,513,973 $2,907,298 $3,254,505 $2,907,796 $2,923,685

@ Objectives

= Toincrease the percentage of uniform and volunteer personnel who receive annual medical exams by 5 percentage
points, from 90 to 95 percent, toward atarget of 100 percent.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Annual medical examinations
provided® NA 982 1,421 /2,579 3,190 3,550
Efficiency:
Cost per medical examination NA $648 $542 / $643 $687 $648
Service Quality:
Percent of personnel satisfied
with services NA 99.6% 95.0% / 99.1% 95.0% 100%
Outcome:
Percent of annual medical
exams completed NA 87.6% 90.0% / 90.0% 90.0% 95.0%

! The FY 1999 actual includes F& RD career and volunteer participation. To accommodate Police and Sheriff personnel prior to
the expansion of the OHSC, exams for F& RD staff were reduced by 23 percent and volunteer exams by 11 percent.
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| Cost Center: Fire and Rescue Academy* I

GOAL: To manage and coordinate certification and re-certification in Emergency Medical Services (EMS) and fire
suppression training to al uniform, volunteer and recruitment staff so they may continue to provide efficient, up-to-date,
and safe fire rescue services.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years®
Regular 0/ 0 0/0 0/0 13/ 13 14/ 14
Expenditures:*
Personnel Services $0 $0 $0 $1,090,088 $1,117,341
Operating Expenses 0 0 0 433,865 433,865
Capital Equipment 0 0 0 10,250 10,250
Total Expenditures $0 $0 $0 $1,534,203 $1,561,456

! Prior to FY 2001, staff and expenses for fire training were budgeted in the Training Section within the Operations Cost Center.
Beginning in FY 2001, a separate cost center is established for the Fire and Rescue Academy to separately budget costs and services
provided by thisfunction. Thirteen regular merit positions associated with the Training Section are moved from Operations to the new
cost center as part of the FY 2001 Advertised Budget Plan. Subsequent to the Advertised Budget Plan, 1/1.0 SY E Fire Technician was
transferred from the Operations Cost Center under the Alternative Placement Program. This program allows the agency to place injured
firefightersin an area that will accommodate their operational limitations.

@ Objectives

= To maintain the certification levels of current EMS and fire personnel in FY 2001 through the delivery of EMS
refresher programs, Initial Emergency Response (IER) training, Advanced Life Support (ALS) Continuing
Education Program and Basic Life Support (BLS) Continuing Education Program in accordance with the Virginia
Department of Health and the Department's Medical Advisor guidelines.

= To develop and deliver technical and specialty training programs in order to increase the number of qualified
personnel for the department's numerous specialized missions (e.g. hazardous material and technical rescue) by
3.3 percent by increasing the number of trained recruits added to the workforce from 90 to 93 in FY 2001.

= To maintain the FY 2000 level for continuing education and suppression training for current staff through the
Academy's rotational program in order to maintain the continuing education and standard skill requirementsin
FY 2001.

= To continue preparation and negotiation of new EMS training contracts which reflect certification and re-
certification curriculum changes adopted by the Department of Transportation and the Virginia Department of
Health.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Volunteers enrolled in IER training 138 145 140/ 122 130 130
Volunteers enrolled in EMT (B) 80 54 75175 75 75
Volunteers enrolled in FF training a7 50 50/ 34 40 40
Recruits enrolled* 72 72 72178 96 96
Personnel completing ALS training and
receiving certification 21 28 28126 30 30
Efficiency:®
Cost per volunteer - IER $61 $57 $78/ $86 $113 $117
Cost per volunteer - EMT (B) $416 $451 $490 / $440 $563 $581
Cost per volunteer - FF $1,796 $1,312 $1,345/$2,444 $1,904 $2,168
Cost per recruit $3,982 $4,061 $4,142/$10,600 $9,633 $10,171
Cost per ALS student $18,171 $17,219 $17,219/$9,175 $10,801 $10,942
Service Quality:
Percent of volunteers completing IER 63.8% 67.0% 60.0% / 80.0% 75.0% 75.0%
Percent of volunteers completing EMT
(B) 84.0% 81.5% 80.0% / 77.0% 80.0% 80.0%
Percent of volunteers completing FF 51.0% 60.0% 60.0% / 76.5% 60.0% 60.0%
Percent of recruits achieving an overall
GPA of 70% or greater 97.2% 97.2% 97.2% / 100.0% 97.2% 97.2%
Percent of recruits achieving ALS
certification 90.5% 90.5% 95.0% / 95.0% 95.0% 95.0%
Outcome:
Volunteers qualified to augment
emergency incident scene staffing 88 89 70/99 95 95
Volunteers qualified to provide basic life
support 67 44 60 /58 60 60
Volunteers qualified to provide full fire
suppression operations 24 30 30/26 26 26
Number of trained recruits added to
workforce 70 71 70/78 90 93
ALS providers qualified to deliver ALS
intervention 301 322 350/ 350 350 350

*The number of recruit schools (classes) will increase from 3 to 4 during FY 2000.

2 Beginning at the FY 1999 Actuals, the Efficiency measures are revised to includes fringes and direct operating costs that were not
included in the previous years cal cul ation.
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Animal Shelter

Agency Position Summary

19  Regular Positions (2) / 19.0 Regular Staff Years (2.0)

Position Detail Information

ANIMAL SHELTER
Director
Supervisory Clerk
Volunteer Services Coordinator (1)
Clerical Specialists (1)
Animal Caretakers I
Animal Caretakers |
19 Positions (2)
19.0 Staff Years (2.0)

© N O F PP

() Denotes New Positions



ANIMAL SHELTER

AGENCY MISSION

To provide humane care, food, and temporary shelter to stray and unwanted animals until they are redeemed, adopted,
or euthanized, to provide resources and services necessary to improve County citizens' safety and knowledge of animals,
and to improve conditions for animals in the County.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan® Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/0 17/ 17 17/ 17 19/ 19 19/ 19
Expenditures:
Personnel Services $0 $566,227 $588,978 $659,274 $674,324
Operating Expenses 0 109,996 110,372 157,316 176,316
Capital Equipment 0 0 0 0 0
Total Expenditures $0 $676,223 $699,350 $816,590 $850,640
Income:
Sale of Dog Licenses $0 $239,157 $239,157 $242,744 $242,744
Shelter Fees 0 107,179 92,253 94,098 94,098
Total Income $0 $346,336 $331,410 $336,842 $336,842
Net Cost to the County $0 $329,887 $367,940 $479,748 $513,798

*In FY 2000, the function of the Animal Shelter was moved from Agency 90, Police Department.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $15,050 to the
Animal Shelter.

= An increase of $19,000 in Operating Expenses to support estimated contractual costs to send all euthanized
animals to a crematory for disposal.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Anincrease of $22,751 in Personnel Services required based on lower than anticipated position turnover, the
current grade of existing staff, and additional overtime expenses.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

During FY 2001, the Animal Shelter will continue to provide humane care, food and temporary shelter for approximately
8,000 homeless animals. The Animal Caretakers will provide medical treatment for animals as prescribed by the
veterinarians who participate in the "Volunteer Visiting Vet" Program, and humanely euthanize animals not adopted or
claimed by their owners. The Animal Shelter is open to the public Tuesday through Saturday at which time Reception
Desk staff will interact with approximately 200 citizens per day in person, handle an additional 200 phone calls a day
concerning lost and found inquiries, and initiate approximately 20 adoptions or redemptions per day. Additionally, they
will be responsible for the sale of approximately 6,000 dog licenses, and over $200,000 in cash transactions. During FY
1999, the Shelter provided care and temporary shelter for over 7,100 animals. The staff also assisted in 4,416 adoptions
and redemptions.

FY 2001 funding has been included for 1/1.0 SYE Clerical Specialist and 1/1.0 SYE Volunteer Services Coordinator.
These positions are required to address the increased workload associated with the growth in the animal population in
Fairfax County and at the Shelter, as well as to assist in providing the community with educational programs and
information associated with the Shelter’s activities.

4\ Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $13,949 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $5,342 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= Anincrease of $73,756 in Personnel Servicesis primarily based on funding 2/2.0 SY E new positions (1/1.0 SYE
Clerical Specialist and 1/1.0 SYE Volunteer Services Coordinator). These positions have been included based
on increased workload.

= An increase of $37,944 in Operating Expenses is primarily based on an increase of $50,000 in Information
Processing Services to fund new office automation, partially offset by decreases in other operating expenses.

= Anincrease of $9,000 for Information Technology infrastructure charges based on the agency’s historic usage and
the Computer Equipment Replacement Fund (CERF) surcharge to provide for the timely replacement of the
County’s Information Technology Infrastructure.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since the passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31,1999.

= As part of the FY 1999 Carryover Review, an increase of $376 in Operating Expenses due to encumbered
carryover.
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@ Objectives

= To maintain the adoption/redemption rate at 60 percent by increasing the number of adoptions and redemptions
by 3.3 percent, from 4,600 to 4,750.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:

Adoptions 3,311 3,116 3,116 /2,739 3,100 3,150
Redemptions 1,546 1,353 1,353/1,677 1,500 1,600
Total 4,857 4,469 4,469/ 4,416 4,600 4,750
Total animals impounded 5,519 5,729 7,980/ 7,105 7,300 7,500

Efficiency:

Average shelter cost of adopted/
redeemed animal per day* NA NA $8.77 / $5.05 $12.89 $15.31

Service Quality:
Percentage of customers

satisfied with adoption process® NA 97.5% 97.5% / NA 90.0% 90.0%
Outcome:
Adoption/Redemption rate® 88% 78% 56% / 62% 60% 60%

* In FY 1999, the Animal Shelter was part of Agency 90, Police Department, and had a staff of 11/11.0 SYE positions. Since FY 1999,
the staffing level has increased to 19/19.0 SYE positions. Therefore, the FY 2000 and FY 2001 shelter costs have significantly
increased.

2 A customer satisfaction survey was not conducted in FY 1999, based on reorganization activities in this agency. The FY 2000 and
FY 2001 estimates are based on a newly developed survey that will more accurately measure customer satisfaction.

3 The total number of animalsimpounded includes animals that are redeemed, adopted, euthanized, dead on arrival, or released back
into the wild.



PUBLIC WORKS
FY 2001 EXPENDITURES

Facilities
Management
$29,799,865

Business Planning
and Support
$2,932,990

Cavital Unclassified
.p . Administrative
Facilities Expenses
$8,008,390 $211.138

TOTAL EXPENDITURES = $48,045,572

Management

NOTE: As outlined in the EY 2001 Advertised Budget Plan, another stage in the Department of Public Works and

Environmental Services (DPWES) reorganization is occurring in FY 2001. The reorganization includes the consolidation of

functions and the transfer of funding and positions between agencies. There is no net General Fund impact. For more
information on the specific actions taken please refer to the individual agency narratives in the EY 2001 Adopted Budget

Plan, Volume 1.




PUBLIC WORKS
FY 2001 AUTHORIZED REGULAR POSITIONS

Facilities
Management
183

Business Planning
and Support
46

Stormwater
Management
121

Capital
Facilities
128

TOTAL REGULAR POSITIONS =478

NOTE: As outlined in the EY 2001 Advertised Budget Plan, another stage in the Department of Public Works and
Environmental Services (DPWES) reorganization is occurring in FY 2001. The reorganization includes the consolidation of

functions and the transfer of funding and positions between agencies. There is no net General Fund impact. For more
information on the specific actions taken please refer to the individual agency narratives in the EY 2001 Adopted Budget

Plan, Volu